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12 March 2003

ALSTOM PRESENTS NEW ACTION PLAN

|1 IMMEDIATE ACTIONS TO REDUCE DEBT AND IMPROVE PERFORMANCE

o Disposal programme extended: 3bn to Dbe raised by March 2004, including
Transmission & Distribution Sector and Industrial Turbines business

o Cost reduction plans accelerated: annual savings of 500m within 2 years

o Management team and organisation renewed

|_| NET LOSS EXPECTED FOR FISCAL YEAR 2002/03

o Estimated additional provision of 1.35bn before tax ( 1.2bn after tax) in
2002/3 accounts to cover GT24/26 and UK train problems

o Estimated net loss of between 1.3-1.4bn in 2002/03

|_| FINANCIAL POSITION

o Adequate liquidity: 1bn of available credit lines

ALSTOM is today hosting a presentation in Paris for investors and analysts at
which Patrick Kron, Chairman & Chief Executive Officer, will detail ALSTOM's new
action plan. The plan is designed to: improve the Company's operational
performance; deal with the impact of past operational issues; and reduce its
high level of debt.

Patrick Kron commented: "ALSTOM's core Dbusinesses 1in the global energy and
transport markets offer solid long-term growth prospects and attractive
opportunities. With its strong market positions, technology leadership, broad

commercial presence and large installed base, the Company is strategically
well-positioned.

"However, we must face today's reality. We need to adapt to the power market,
where demand has significantly weakened over the past year, to address the
additional costs of past operational problems, and materially strengthen our
financial structure.



