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PART I
ITEM1. BUSINESS

Exxon Mobil Corporation was incorporated in the State of New Jersey in 1882. Divisions and affiliated companies of
ExxonMobil operate or market products in the United States and most other countries of the world. Their principal
business is energy, involving exploration for, and production of, crude oil and natural gas, manufacture of petroleum
products and transportation and sale of crude oil, natural gas and petroleum products. ExxonMobil is a major
manufacturer and marketer of commodity petrochemicals, including olefins, aromatics, polyethylene and
polypropylene plastics and a wide variety of specialty products. Affiliates of ExxonMobil conduct extensive research
programs in support of these businesses.

Exxon Mobil Corporation has several divisions and hundreds of affiliates, many with names that include ExxonMobil,
Exxon, Esso, Mobil or XTO. For convenience and simplicity, in this report the terms ExxonMobil, Exxon, Esso, Mobil
and XTO, as well as terms like Corporation, Company, our, we and its, are sometimes used as abbreviated references
to specific affiliates or groups of affiliates. The precise meaning depends on the context in question.

Throughout ExxonMobil’s businesses, new and ongoing measures are taken to prevent and minimize the impact of our
operations on air, water and ground. These include a significant investment in refining infrastructure and technology
to manufacture clean fuels, as well as projects to monitor and reduce nitrogen oxide, sulfur oxide and greenhouse gas
emissions, and expenditures for asset retirement obligations. Using definitions and guidelines established by the
American Petroleum Institute, ExxonMobil’s 2014 worldwide environmental expenditures for all such preventative
and remediation steps, including ExxonMobil’s share of equity company expenditures, were $6.2 billion, of which
$3.5 billion were included in expenses with the remainder in capital expenditures. The total cost for such activities is
expected to remain in this range in 2015 and 2016 (with capital expenditures approximately 40 percent of the total).

The energy and petrochemical industries are highly competitive. There is competition within the industries and also
with other industries in supplying the energy, fuel and chemical needs of both industrial and individual consumers.
The Corporation competes with other firms in the sale or purchase of needed goods and services in many national and
international markets and employs all methods of competition which are lawful and appropriate for such purposes.

Operating data and industry segment information for the Corporation are contained in the Financial Section of this

report under the following: “Quarterly Information”, “Note 18: Disclosures about Segments and Related Information” and
“Operating Summary”. Information on oil and gas reserves is contained in the “Oil and Gas Reserves” part of the
“Supplemental Information on Oil and Gas Exploration and Production Activities” portion of the Financial Section of
this report.

ExxonMobil has a long standing commitment to the development of proprietary technology. We have a wide array of
research programs designed to meet the needs identified in each of our business segments. Information on
Company-sponsored research and development spending is contained in “Note 3: Miscellaneous Financial Information”
of the Financial Section of this report. ExxonMobil held approximately 11 thousand active patents worldwide at the
end of 2014. For technology licensed to third parties, revenues totaled approximately $148 million in 2014. Although
technology is an important contributor to the overall operations and results of our Company, the profitability of each
business segment is not dependent on any individual patent, trade secret, trademark, license, franchise or concession.

The number of regular employees was 75.3 thousand, 75.0 thousand, and 76.9 thousand at years ended 2014, 2013
and 2012, respectively. Regular employees are defined as active executive, management, professional, technical and
wage employees who work full time or part time for the Corporation and are covered by the Corporation’s benefit
plans and programs. Regular employees do not include employees of the company-operated retail sites (CORS). The



Edgar Filing: EXXON MOBIL CORP - Form 10-K

number of CORS employees was 8.4 thousand, 9.8 thousand, and 11.1 thousand at years ended 2014, 2013 and 2012,
respectively.

Information concerning the source and availability of raw materials used in the Corporation’s business, the extent of
seasonality in the business, the possibility of renegotiation of profits or termination of contracts at the election of
governments and risks attendant to foreign operations may be found in “Item 1A—Risk Factors” and “Item 2—Properties” in
this report.

ExxonMobil maintains a website at exxonmobil.com. Our annual report on Form 10-K, quarterly reports on

Form 10-Q, current reports on Form 8-K and any amendments to those reports filed or furnished pursuant to

Section 13(a) of the Securities Exchange Act of 1934 are made available through our website as soon as reasonably
practical after we electronically file or furnish the reports to the Securities and Exchange Commission. Also available
on the Corporation’s website are the Company’s Corporate Governance Guidelines and Code of Ethics and Business
Conduct, as well as the charters of the audit, compensation and nominating committees of the Board of Directors.
Information on our website is not incorporated into this report.
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ITEM1A. RISKFACTORS

ExxonMobil’s financial and operating results are subject to a variety of risks inherent in the global oil, gas, and
petrochemical businesses. Many of these risk factors are not within the Company’s control and could adversely affect
our business, our financial and operating results or our financial condition. These risk factors include:

Supply and Demand

The oil, gas, and petrochemical businesses are fundamentally commodity businesses. This means ExxonMobil’s
operations and earnings may be significantly affected by changes in oil, gas and petrochemical prices and by changes
in margins on refined products. Oil, gas, petrochemical and product prices and margins in turn depend on local,
regional and global events or conditions that affect supply and demand for the relevant commodity.

Economic conditions. The demand for energy and petrochemicals correlates closely with general economic growth
rates. The occurrence of recessions or other periods of low or negative economic growth will typically have a direct
adverse impact on our results. Other factors that affect general economic conditions in the world or in a major region,
such as changes in population growth rates, periods of civil unrest, government austerity programs, or currency
exchange rate fluctuations, can also impact the demand for energy and petrochemicals. Sovereign debt downgrades,
defaults, inability to access debt markets due to credit or legal constraints, liquidity crises, the breakup or restructuring
of fiscal, monetary, or political systems such as the European Union, and other events or conditions that impair the
functioning of financial markets and institutions also pose risks to ExxonMobil, including risks to the safety of our
financial assets and to the ability of our partners and customers to fulfill their commitments to ExxonMobil.

Other demand-related factors. Other factors that may affect the demand for oil, gas and petrochemicals, and
therefore impact our results, include technological improvements in energy efficiency; seasonal weather patterns,
which affect the demand for energy associated with heating and cooling; increased competitiveness of alternative
energy sources that have so far generally not been competitive with oil and gas without the benefit of government
subsidies or mandates; and changes in technology or consumer preferences that alter fuel choices, such as toward
alternative fueled vehicles.

Other supply-related factors. Commodity prices and margins also vary depending on a number of factors affecting
supply. For example, increased supply from the development of new oil and gas supply sources and technologies to
enhance recovery from existing sources tend to reduce commodity prices to the extent such supply increases are not
offset by commensurate growth in demand. Similarly, increases in industry refining or petrochemical manufacturing
capacity tend to reduce margins on the affected products. World oil, gas, and petrochemical supply levels can also be
affected by factors that reduce available supplies, such as adherence by member countries to OPEC production quotas
and the occurrence of wars, hostile actions, natural disasters, disruptions in competitors’ operations, or unexpected
unavailability of distribution channels that may disrupt supplies. Technological change can also alter the relative costs
for competitors to find, produce, and refine oil and gas and to manufacture petrochemicals.

Other market factors. ExxonMobil’s business results are also exposed to potential negative impacts due to changes in
interest rates, inflation, currency exchange rates, and other local or regional market conditions. We generally do not
use financial instruments to hedge market exposures.

Government and Political Factors

ExxonMobil’s results can be adversely affected by political or regulatory developments affecting our operations.
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Access limitations. A number of countries limit access to their oil and gas resources, or may place resources
off-limits from development altogether. Restrictions on foreign investment in the oil and gas sector tend to increase in
times of high commodity prices, when national governments may have less need of outside sources of private capital.
Many countries also restrict the import or export of certain products based on point of origin.

Restrictions on doing business. ExxonMobil is subject to laws and sanctions imposed by the U.S. or by other
jurisdictions where we do business that may prohibit ExxonMobil or certain of its affiliates from doing business in
certain countries, or restricting the kind of business that may be conducted. Such restrictions may provide a
competitive advantage to competitors who may not be subject to comparable restrictions.

Lack of legal certainty. Some countries in which we do business lack well-developed legal systems, or have not yet
adopted clear regulatory frameworks for oil and gas development. Lack of legal certainty exposes our operations to
increased risk of adverse or unpredictable actions by government officials, and also makes it more difficult for us to
enforce our contracts. In some cases these risks can be partially offset by agreements to arbitrate disputes in an
international forum, but the adequacy of this remedy may still depend on the local legal system to enforce an award.
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Regulatory and litigation risks. Even in countries with well-developed legal systems where ExxonMobil does
business, we remain exposed to changes in law (including changes that result from international treaties and accords)
that could adversely affect our results, such as:

® increases in taxes or government royalty rates (including retroactive claims);
®  price controls;

e  changes in environmental regulations or other laws that increase our cost of compliance or reduce or delay
available business opportunities (including changes in laws related to offshore drilling operations, water use, or
hydraulic fracturing);

e adoption of regulations mandating the use of alternative fuels or uncompetitive fuel components;

e adoption of government payment transparency regulations that could require us to disclose competitively
sensitive commercial information, or that could cause us to violate the non-disclosure laws of other countries;
and

e  government actions to cancel contracts, re-denominate the official currency, renounce or default on obligations,
renegotiate terms unilaterally, or expropriate assets.

Legal remedies available to compensate us for expropriation or other takings may be inadequate.

We also may be adversely affected by the outcome of litigation, especially in countries such as the United States in
which very large and unpredictable punitive damage awards may occur, or by government enforcement proceedings
alleging non-compliance with applicable laws or regulations.

Security concerns. Successful operation of particular facilities or projects may be disrupted by civil unrest, acts of
sabotage or terrorism, and other local security concerns. Such concerns may require us to incur greater costs for
security or to shut down operations for a period of time.

Climate change and greenhouse gas restrictions. Due to concern over the risk of climate change, a number of
countries have adopted, or are considering the adoption of, regulatory frameworks to reduce greenhouse gas
emissions. These include adoption of cap and trade regimes, carbon taxes, restrictive permitting, increased efficiency
standards, and incentives or mandates for renewable energy. These requirements could make our products more
expensive, lengthen project implementation times, and reduce demand for hydrocarbons, as well as shift hydrocarbon
demand toward relatively lower-carbon sources such as natural gas. Current and pending greenhouse gas regulations
may also increase our compliance costs, such as for monitoring or sequestering emissions.

Government sponsorship of alternative energy. Many governments are providing tax advantages and other
subsidies to support alternative energy sources or are mandating the use of specific fuels or technologies.
Governments are also promoting research into new technologies to reduce the cost and increase the scalability of
alternative energy sources. We are conducting our own research efforts into alternative energy, such as through
sponsorship of the Global Climate and Energy Project at Stanford University and research into liquid products from
algae and biomass that can be further converted to transportation fuels. Our future results may depend in part on the
success of our research efforts and on our ability to adapt and apply the strengths of our current business model to
providing the energy products of the future in a cost-competitive manner. See “Management Effectiveness” below.

Management Effectiveness

10
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In addition to external economic and political factors, our future business results also depend on our ability to manage
successfully those factors that are at least in part within our control. The extent to which we manage these factors will
impact our performance relative to competition. For projects in which we are not the operator, we depend on the
management effectiveness of one or more co-venturers whom we do not control.

Exploration and development program. Our ability to maintain and grow our oil and gas production depends on the
success of our exploration and development efforts. Among other factors, we must continuously improve our ability to
identify the most promising resource prospects and apply our project management expertise to bring discovered
resources on line on schedule and within budget.

Project management. The success of ExxonMobil’s Upstream, Downstream, and Chemical businesses depends on
complex, long-term, capital intensive projects. These projects in turn require a high degree of project management
expertise to maximize efficiency. Specific factors that can affect the performance of major projects include our ability
to: negotiate successfully with joint venturers, partners, governments, suppliers, customers, or others; model and
optimize reservoir performance; develop markets for project outputs, whether through long-term contracts or the
development of effective spot markets; manage changes in operating conditions and costs, including costs of third
party equipment or services such as drilling rigs and shipping; prevent, to the extent possible, and respond effectively
to unforeseen technical difficulties that could delay project startup or cause unscheduled project downtime; and
influence the performance of project operators where ExxonMobil does not perform that role.

3
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The term “project” as used in this report can refer to a variety of different activities and does not necessarily have the
same meaning as in any government payment transparency reports.

Operational efficiency. An important component of ExxonMobil’s competitive performance, especially given the
commodity-based nature of many of our businesses, is our ability to operate efficiently, including our ability to
manage expenses and improve production yields on an ongoing basis. This requires continuous management focus,
including technology improvements, cost control, productivity enhancements, regular reappraisal of our asset
portfolio, and the recruitment, development and retention of high caliber employees.

Research and development. To maintain our competitive position, especially in light of the technological nature of
our businesses and the need for continuous efficiency improvement, ExxonMobil’s research and development
organizations must be successful and able to adapt to a changing market and policy environment.

Safety, business controls, and environmental risk management. Our results depend on management’s ability to
minimize the inherent risks of oil, gas, and petrochemical operations, to control effectively our business activities and
to minimize the potential for human error. We apply rigorous management systems and continuous focus to workplace
safety and to avoiding spills or other adverse environmental events. For example, we work to minimize spills through
a combined program of effective operations integrity management, ongoing upgrades, key equipment replacements,
and comprehensive inspection and surveillance. Similarly, we are implementing cost-effective new technologies and
adopting new operating practices to reduce air emissions, not only in response to government requirements but also to
address community priorities. We also maintain a disciplined framework of internal controls and apply a controls
management system for monitoring compliance with this framework. Substantial liabilities and other adverse impacts
could result if our management systems and controls do not function as intended. The ability to insure against such
risks is limited by the capacity of the applicable insurance markets, which may not be sufficient.

Business risks also include the risk of cybersecurity breaches. If our systems for protecting against cybersecurity risks
prove not to be sufficient, ExxonMobil could be adversely affected such as by having its business systems
compromised, its proprietary information altered, lost or stolen, or its business operations disrupted.

Preparedness. Our operations may be disrupted by severe weather events, natural disasters, human error, and similar
events. For example, hurricanes may damage our offshore production facilities or coastal refining and petrochemical
plants in vulnerable areas. Our ability to mitigate the adverse impacts of these events depends in part upon the
effectiveness of our rigorous disaster preparedness and response planning, as well as business continuity planning.

Projections, estimates and descriptions of ExxonMobil’s plans and objectives included or incorporated in Items 1, 1A,
2,7 and 7A of this report are forward-looking statements. Actual future results, including project completion dates,

production rates, capital expenditures, costs and business plans could differ materially due to, among other things, the
factors discussed above and elsewhere in this report.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

12
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Item 2. Properties

Information with regard to oil and gas producing activities follows:

1. Disclosure of Reserves
A. Summary of Qil and Gas Reserves at Year-End 2014

The table below summarizes the oil-equivalent proved reserves in each geographic area and by product type for
consolidated subsidiaries and equity companies. The Corporation has reported proved reserves on the basis of the
average of the first-day-of-the-month price for each month during the last 12-month period. Gas is converted to an
oil-equivalent basis at six million cubic feet per one thousand barrels. No major discovery or other favorable or
adverse event has occurred since December 31, 2014, that would cause a significant change in the estimated proved
reserves as of that date.

Crude Natural Gas Synthetic Natural Oil-Equivalent
Oil Liquids Bitumen Oil Gas Basis
(million bbls) (million bbls) (million bbls) (million bbls) (billion cubic ft) (million bbls)
Proved Reserves

Developed
Consolidated
Subsidiaries
United States 1,215 287 - - 14,169 3,864
%nada/ South America 98 13 2,122 534 615 2,869
Europe 170 35 - - 1,870 517
Africa 722 172 - - 764 1,021
Asia 1,481 134 - - 5,031 2,453
Australia/Oceania 74 38 - - 2,179 475
Total Consolidated 3,760 679 2,122 534 24,628 11,199
Equity Companies
United States 259 10 - - 194 301
Europe 26 - - - 6,484 1,107
Asia 822 366 - - 16,305 3,906
Total Equity Company 1,107 376 - - 22,983 5,314
Total Developed 4,867 1,055 2,122 534 47,611 16,513
Undeveloped
Consolidated
Subsidiaries
United States 893 341 - - 11,818 3,203
Za;nada/South America 184 6 2111 i 611 2,403
Europe 29 13 - - 513 127

13
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Africa 380
Asia 651
Australia/Oceania 67

Total Consolidated 2,204

Equity Companies

United States 69
Europe 1
Asia 278
Total Equity Company 348

Total Undeveloped 2,552

Total Proved Reserves 7,419

21
32
413

6

53
59
472
1,527

47
429
5,097
18,515

78
1,934
1,200
3,212

21,727
69,338

409
723
949
7,814

88

323
531
942
8,756
25,269

(1) South America includes proved developed reserves of 0.2 million barrels of crude oil and natural gas liquids and

39 billion cubic feet of natural gas and proved undeveloped reserves of 7 billion cubic feet of natural gas.
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In the preceding reserves information, consolidated subsidiary and equity company reserves are reported separately.
However, the Corporation operates its business with the same view of equity company reserves as it has for reserves
from consolidated subsidiaries.

The Corporation’s overall volume capacity outlook, based on projects coming on stream as anticipated, is for
production capacity to grow over the coming years. However, actual volumes will vary from year to year due to the
timing of individual project start-ups, operational outages, reservoir performance, regulatory changes, the impact of
fiscal and commercial terms, asset sales, weather events, price effects on production sharing contracts and other
factors as described in Item 1 A—Risk Factors of this report.

The estimation of proved reserves, which is based on the requirement of reasonable certainty, is an ongoing process
based on rigorous technical evaluations, commercial and market assessments and detailed analysis of well and
reservoir information such as flow rates and reservoir pressure declines. Furthermore, the Corporation only records
proved reserves for projects which have received significant funding commitments by management made toward the
development of the reserves. Although the Corporation is reasonably certain that proved reserves will be produced,
the timing and amount recovered can be affected by a number of factors including completion of development
projects, reservoir performance, regulatory approvals and significant changes in projections of long-term oil and gas
price levels.

B. Technologies Used in Establishing Proved Reserves Additions in 2014

Additions to ExxonMobil’s proved reserves in 2014 were based on estimates generated through the integration of
available and appropriate geological, engineering and production data, utilizing well-established technologies that
have been demonstrated in the field to yield repeatable and consistent results.

Data used in these integrated assessments included information obtained directly from the subsurface via wellbores,
such as well logs, reservoir core samples, fluid samples, static and dynamic pressure information, production test data,
and surveillance and performance information. The data utilized also included subsurface information obtained
through indirect measurements including high-quality 3-D and 4-D seismic data, calibrated with available well control
information. The tools used to interpret the data included proprietary seismic processing software, proprietary
reservoir modeling and simulation software, and commercially available data analysis packages.

In some circumstances, where appropriate analog reservoirs were available, reservoir parameters from these analogs
were used to increase the quality of and confidence in the reserves estimates.

C. Qualifications of Reserves Technical Oversight Group and Internal Controls over Proved Reserves

ExxonMobil has a dedicated Global Reserves group that provides technical oversight and is separate from the
operating organization. Primary responsibilities of this group include oversight of the reserves estimation process for
compliance with Securities and Exchange Commission (SEC) rules and regulations, review of annual changes in
reserves estimates, and the reporting of ExxonMobil’s proved reserves. This group also maintains the official company
reserves estimates for ExxonMobil’s proved reserves of crude and natural gas liquids, bitumen, synthetic oil and
natural gas. In addition, the group provides training to personnel involved in the reserves estimation and reporting
process within ExxonMobil and its affiliates. The Manager of the Global Reserves group has more than 30 years of
experience in reservoir engineering and reserves assessment and has a degree in Engineering. He is an active member
of the Society of Petroleum Engineers (SPE) and previously served on the SPE Oil and Gas Reserves Committee. The
group is managed by and staffed with individuals that have an average of more than 20 years of technical experience
in the petroleum industry, including expertise in the classification and categorization of reserves under the SEC
guidelines. This group includes individuals who hold advanced degrees in either Engineering or Geology. Several
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members of the group hold professional registrations in their field of expertise, and members have served on the SPE
Oil and Gas Reserves Committee.

The Global Reserves group maintains a central database containing the official company reserves estimates.
Appropriate controls, including limitations on database access and update capabilities, are in place to ensure data
integrity within this central database. An annual review of the system’s controls is performed by internal audit. Key
components of the reserves estimation process include technical evaluations and analysis of well and field
performance and a rigorous peer review. No changes may be made to the reserves estimates in the central database,
including additions of any new initial reserves estimates or subsequent revisions, unless these changes have been
thoroughly reviewed and evaluated by duly authorized personnel within the operating organization. In addition,
changes to reserves estimates that exceed certain thresholds require further review and approval of the appropriate
level of management within the operating organization before the changes may be made in the central database.
Endorsement by the Global Reserves group for all proved reserves changes is a mandatory component of this review
process. After all changes are made, reviews are held with senior management for final endorsement.
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2. Proved Undeveloped Reserves

At year-end 2014, approximately 8.8 billion oil-equivalent barrels (GOEB) of ExxonMobil’s proved reserves were
classified as proved undeveloped. This represents 35 percent of the 25.3 GOEB reported in proved reserves. This
compares to the 8.5 GOEB of proved undeveloped reserves reported at the end of 2013. During the year, ExxonMobil
conducted development activities in over 100 fields that resulted in the transfer of approximately 0.8 GOEB from
proved undeveloped to proved developed reserves by year-end. The largest transfers were related to Papua New
Guinea (PNG) LNG start-up and drilling activity in the United States.

One of ExxonMobil’s requirements for reporting proved reserves is that management has made significant funding
commitments toward the development of the reserves. ExxonMobil has a disciplined investment strategy and many
major fields require long lead-time in order to be developed. Development projects typically take two to four years
from the time of recording proved undeveloped reserves to the start of production. However, the development time
for large and complex projects can exceed five years. During 2014, discov