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Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act. Yes ☒    No ☐

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or 15(d) of the Act. Yes
☐    No ☒

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes ☒    No ☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be
submitted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for
such shorter period that the registrant was required to submit such files). Yes ☒    No ☐

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this
chapter) is not contained herein, and will not be contained, to the best of registrant’s knowledge, in definitive proxy or
information statements incorporated by reference in Part III of this Annual Report on Form 10-K or any amendment to
this Annual Report on Form 10-K. ☒

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a
smaller reporting company, or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated
filer,” “smaller reporting company,” and “emerging growth company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer ☒Accelerated filer ☐Non-accelerated filer  ☐Smaller reporting company ☐Emerging
growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition
period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the
Exchange Act.           ☐

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes ☐    No ☒

As of June 30, 2018, the aggregate market value of the common stock of the registrant held by non-affiliates of the
registrant was $4,301,213,430, based on the closing price of the registrant’s common shares, par value of $0.01 per
share, reported on the New York Stock Exchange on such date of $28.93 per share. Directors, executive officers and
significant shareholders of Genpact Limited are considered affiliates for purposes of this calculation, but should not
necessarily be deemed affiliates for any other purpose.

As of February 20, 2019, there were 189,456,783 common shares of the registrant outstanding.

Documents incorporated by reference:

The registrant intends to file a definitive proxy statement pursuant to Regulation 14A within 120 days of the end of
the fiscal year ended December 31, 2018. Portions of the proxy statement are incorporated herein by reference to the
following parts of this Annual Report on Form 10-K:
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Part III, Item 10, Directors, Executive Officers and Corporate Governance;

Part III, Item 11, Executive Compensation;

Part III, Item 12, Security Ownership of Certain Beneficial Owners and Management and Related Stockholder
Matters;

Part III, Item 13, Certain Relationships and Related Transactions, and Director Independence; and

Part III, Item 14, Principal Accounting Fees and Services.
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Special Note Regarding Forward-Looking Statements

We have made statements in this Annual Report on Form 10-K (the “Annual Report”) in, among other sections,
Item 1—“Business,” Item 1A—“Risk Factors,” and Item 7—“Management’s Discussion and Analysis of Financial Condition and
Results of Operations” that are forward-looking statements. In some cases, you can identify these statements by
forward-looking terms such as “expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” “estimate,” “could,” “may,” “shall,” “will,” “would”
and variations of such words and similar expressions, or the negative of such words or similar expressions. These
forward-looking statements, which are subject to risks, uncertainties and assumptions about us, may include
projections of our future financial performance, which in some cases may be based on our growth strategies and
anticipated trends in our business. These statements are only predictions based on our current expectations and
projections about future events. There are important factors that could cause our actual results, level of activity,
performance or achievements to differ materially from those expressed or implied by the forward-looking statements.
In particular, you should consider the numerous risks outlined under Item 1A—“Risk Factors” in this Annual Report.
These forward-looking statements include, but are not limited to, statements relating to:

•our ability to retain existing clients and contracts;
•our ability to win new clients and engagements;
•the expected value of the statements of work under our master service agreements;
•our beliefs about future trends in our market;
•political, economic or business conditions in countries where we have operations or where our clients operate,
including the uncertainty related to the pending withdrawal of the United Kingdom from the European Union,
commonly known as Brexit, and heightened economic and political uncertainty within and among other European
Union member states;
•expected spending on business process outsourcing and information technology services by clients;
•foreign currency exchange rates;
•our ability to convert bookings to revenue;
•our rate of employee attrition;
•our effective tax rate; and
•competition in our industry.

Factors that may cause actual results to differ from expected results include, among others:

•our ability to develop and successfully execute our business strategies;
•our ability to grow our business and effectively manage growth and international operations while maintaining
effective internal controls;
•our dependence on favorable policies and tax laws that may be changed or amended in a manner adverse to us or be
unavailable to us in the future, including as a result of recently adopted tax legislation in the United States, and our
ability to effectively execute our tax planning strategies;

•   our ability to comply with data protection laws and regulations and to maintain the security and     confidentiality of
personal and other sensitive data of our clients, employees or others;

•our dependence on revenues derived from clients in the United States and Europe and clients that operate in certain
industries, such as the financial services industry;    
•our ability to successfully consummate or integrate strategic acquisitions;
•our ability to maintain pricing and asset utilization rates;
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•our ability to hire and retain enough qualified employees to support our operations;
•increases in wages in locations in which we have operations;
•our relative dependence on the General Electric Company (GE) and our ability to maintain our relationships with
divested GE businesses;
•financing terms, including, but not limited to, changes in the London Interbank Offered rate, or LIBOR, including the
pending global phase-out of LIBOR, and changes to our credit ratings;
•our ability to meet our corporate funding needs, pay dividends and service debt, including our ability to comply with
the restrictions that apply to our indebtedness that may limit our business activities and investment opportunities;
•restrictions on visas for our employees traveling to North America and Europe;
•fluctuations in currency exchange rates between the currencies in which we transact business, primarily the U.S.
dollar, Australian dollar, Chinese renminbi, Euro, Indian rupee, Japanese yen, Mexican peso, Philippine peso, Polish
zloty, Romanian leu and U.K. pound sterling;
•our ability to retain senior management;
•the selling cycle for our client relationships;
•our ability to attract and retain clients and our ability to develop and maintain client relationships on attractive terms;
•legislation in the United States or elsewhere that adversely affects the performance of business process outsourcing
and information technology services offshore;
•increasing competition in our industry;
•telecommunications or technology disruptions or breaches, or natural or other disasters;
•our ability to protect our intellectual property and the intellectual property of others;
•deterioration in the global economic environment and its impact on our clients, including the bankruptcy of our
clients;
•regulatory, legislative and judicial developments, including the withdrawal of governmental fiscal incentives;
•the international nature of our business;
•technological innovation;
•our ability to derive revenues from new service offerings; and
•unionization of any of our employees.

Although we believe the expectations reflected in the forward-looking statements are reasonable at the time they are
made, we cannot guarantee future results, level of activity, performance or achievements. Achievement of future
results is subject to risks, uncertainties, and potentially inaccurate assumptions. Should known or unknown risks or
uncertainties materialize, or should underlying assumptions prove inaccurate, actual results could differ materially
from past results and those anticipated, estimated or projected. You should bear this in mind as you consider
forward-looking statements. We undertake no obligation to update any of these forward-looking statements after the
date of this filing to conform our prior statements to actual results or revised expectations. You are advised, however,
to consult any further disclosures we make on related subjects in our Forms 10-Q and Form 8-K reports to the SEC.

In this Annual Report on Form 10-K, we use the terms “Genpact,” “Company,” “we” and “us” to refer to Genpact Limited and
its subsidiaries. Our registered office is located at Canon’s Court, 22 Victoria Street, Hamilton HM 12, Bermuda.
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PART I

Item 1. Business

About Genpact

Genpact is a global professional services firm that makes business transformation real.  We drive digital-led
innovation and run digitally-enabled intelligent operations for our clients, guided by our experience running thousands
of processes for hundreds of Fortune Global 500 clients.  We have more than 87,000 employees serving clients in key
industry verticals from more than 25 countries. Our 2018 total net revenues were $3.0 billion.

In 2018, we continued to implement a strategy focused on differentiated, domain-led solutions, growing our expertise
in strategic industries and geographic markets, and expanding our client relationships.  We made acquisitions in 2018
to increase our domain expertise in our areas of focus, and we invested in our people and our solutions – in particular
our digital capabilities –in an effort to drive more agile business models for our clients and help them to stay ahead of
the disruptive challenges they are facing.

Our Approach

We use our Smart Enterprise ProcessesSM (SEP) —a patented and highly granular approach to dramatically improving
the performance of business processes – to help our clients make their business processes more efficient and effective.
SEPs, and their more recent evolution, Digital SEPs, combine Lean Six Sigma methodologies – which reduce waste
and inefficiency and improve process quality – with design-thinking principles and our deep expertise in how
businesses run.  Our SEPs test the effectiveness of client processes using best-in-class benchmarks we have developed
by mapping and analyzing hundreds of millions of client transactions across thousands of end-to-end business
processes. In this way, we identify opportunities for improving client processes and technologies, and we apply our
deep process knowledge and process-centric technology to transform them.  Our Digital SEPs build on our SEP
framework by adding domain-specific digital products and solutions that draw on our expertise in mobility, cloud,
workflow, advanced visualization, robotics, and machine learning.

Genpact Cora integrates our proprietary automation, analytics, and AI technologies into a unified platform. It draws
insights from our deep domain and operations expertise in our target industries and service lines, and is focused on
improving the customer experience. Our teams use Genpact Cora to embed the latest technologies along with our deep
domain knowledge into our solutions to accelerate our clients’ digital transformations.

Domain-led digital transformation

Our clients are operate in increasingly complex business environments, driven by an explosion in technology
opportunities, new and disruptive competitors, and shifting market dynamics.  Companies need to reimagine their
business models and adapt to rapid change.

These organizations seek partners that can both improve productivity and manage cost while creating competitive
advantages and realizing top-line benefits, such as expanded market share, seamless customer experiences, increased
revenue, and minimized risk and loss. We believe our approach to business transformation, enabled through
combining our deep industry and process expertise with our advanced skills in digital, differentiates us from our
competitors.
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Our Lean DigitalSM Innovation Centers help clients learn about new digital solutions that can address their business
needs. We use these innovation centers to bring together clients, partners, and other industry leaders for brainstorming
and hackathon-style workshops. As part of this process, we apply design thinking to make the most of human
capabilities, domain expertise, and innovative technology,
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and create solutions that quickly and aptly meet client objectives. The results can include quick-turnaround prototypes
that clients can install and test in their own environments.

We enable domain-led digital transformation for our clients primarily in two ways: designing and running Intelligent
OperationsSM and providing digital-led Transformation Services.

Intelligent Operations

Our Intelligent Operations embed digital and advanced analytics into our business process outsourcing solutions to
automate and transform our clients’ operations. This allows enterprises to be more flexible and helps them focus on
what they need to do to better compete in their industries.

Transformation Services

Our transformation services include our digital products, services and solutions, consulting services, and analytics
offerings.

Digital: Through our portfolio of digital products, we help our clients harness the power of digital. Our Genpact Cora
platform helps us design and implement our digital solutions, making use of advanced technologies, including robotic
process automation, AI and data engineering.

Consulting: Our consulting practice, which includes digital experts, helps clients:

•

Edgar Filing: Genpact LTD - Form 10-K

10


