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EXPLANATORY NOTE

For purposes of this report, any references to "the company,” “us,” *
consolidated subsidiaries.

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING INFORMATION

This report contains, in addition to historical information, certain forward-looking statements within the meaning of
the Private Securities Litigation Reform Act of 1995, including without limitation, statements regarding:

timber inventory;

tncreasing lumber demand and pricing in North America in 2016;

tncreased North American housing starts and repair and remodel activity;

tncreased lumber production in 2016;

the expected positive effect on timber prices of increased lumber demand and higher lumber prices;

expected sawlog prices in 2016;

expected timber harvest level of between 4.0 million and 4.8 million tons each year over the next several years;
expected 2016 overall timber harvest of 4.4 million tons;

expected sale of 38% of Northern region timber volume under log supply agreements in 2016;

expected sales of 75,000 acres of higher and better use (HBU) property, 130,000 acres of rural real estate property and
80,000 acres of non-strategic timberland over the next decade or more;

funding of our dividends in 2016;

compliance with REIT tax rules;

Forest Steward Council® (FSC®) and Sustainable Forest Initiative® (SFI®) certification of our timberlands;
expectations regarding premium prices for FSC®-certified logs and FSC®-certified lumber;

realization of deferred tax assets;

expected capital expenditures in 2016;

expectations regarding funding of our pension plans in 2016;

expectations regarding supplemental pension plan payments in 2016;

estimated future benefit payments;

estimated future payments under operating leases;

estimated long-term rate of return on pension assets;

estimated future debt payments; and

expected liquidity in 2016 to fund our operations, regular stockholder dividends, capital expenditures and debt service
obligations and related matters.

Words such as “anticipate,” “expect,” “will,” “intend,” “plan,” “target,” “project,” “believe,” “seek,” “schedule,” “estimate,
and similar expressions are intended to identify such forward-looking statements. These forward-looking statements
reflect our current views regarding future events based on estimates and assumptions, and are therefore subject to
known and unknown risks and uncertainties and are not guarantees of future performance.

Our actual results of operations could differ materially from our historical results or those expressed or implied by
forward-looking statements contained in this report. Important factors that could cause or contribute to such
differences include, but are not limited to, the following:

changes in timber growth rates;

changes in silviculture;

timber cruising variables;

changes in state forest acts or best management practices;

changes in timber harvest levels on our lands;

changes in timber prices;

changes in timberland values;

changes in policy regarding governmental timber sales;

changes in the United States and international economies;

changes in interest rates and discount rates;

changes in exchange rates;

we,” and “our” include Potlatch Corporation and its
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changes in requirements for FSC® or SFI® certification;
changes in the level of residential and commercial construction and remodeling activity;
changes in tariffs, quotas and trade agreements involving wood products;

2015 FORM 10-K/ 1
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changes in demand for our products;

changes in production and production capacity in the forest products industry;
competitive pricing pressures for our products;

unanticipated manufacturing disruptions;

changes in general and industry-specific environmental laws and regulations;
unforeseen environmental liabilities or expenditures;

sveather conditions;

changes in raw material and other costs;

collectability of amounts owed by customers;

changes in federal and state tax laws;

the ability to satisfy complex rules in order to remain qualified as a REIT; and
changes in tax laws that could reduce the benefits associated with REIT status.

For a discussion of some of the factors that may affect our business, results and prospects, see Part 1 - Item 1A. Risk

Factors.

Forward-looking statements contained in this report present our views only as of the date of this report. Except as
required under applicable law, we do not intend to issue updates concerning any future revisions of our views to

reflect events or circumstances occurring after the date of this report.
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Part I

ITEM 1. BUSINESS

General

Potlatch Corporation is a real estate investment trust (REIT) that owns approximately 1.6 million acres of timberlands
in Alabama, Arkansas, Idaho, Minnesota and Mississippi. We derive much of our income from investments in real
estate, including the sale of standing timber. Through wholly owned taxable REIT subsidiaries, which we refer to
collectively in this report as Potlatch TRS, we operate a real estate sales business and five wood products
manufacturing facilities that produce lumber and plywood.

Our businesses are organized into three operating segments:

Resource: Our Resource segment manages our timberlands to optimize revenue producing opportunities while
adhering to our strict stewardship standards. Management activities include planting and harvesting trees and building
and maintaining roads. The Resource segment also generates revenues from activities such as hunting leases,
recreation permits and leases, mineral rights leases, biomass production and carbon sequestration.

Wood Products: Our Wood Products segment manufactures and markets lumber, plywood and residual products.
Real Estate: The business of our Real Estate segment consists primarily of the sale of land holdings deemed
non-strategic or identified as having higher and better use alternatives. The Real Estate segment engages in real estate
sales and limited subdivision activity through Potlatch TRS.

Additional information regarding each of our operating segments is included in this section, as well as in
Management's Discussion and Analysis of Financial Condition and Results of Operations and Note 15: Segment
Information in the Notes to Consolidated Financial Statements.

We are focused on the ownership of timberland, which we view as a unique and attractive asset due to the renewable
nature of timber resources and timber’s long-term history of price appreciation in excess of inflation. Our primary
objectives include using our timberland investments to generate income and maximizing the long-term value of our
assets. We pursue these objectives by adhering to the following strategies:

Managing our timberlands to improve their long-term sustainable yield. We manage our timberlands in a manner
designed to optimize the balance among timber growth, prudent environmental management and current cash flow, in
order to achieve increasing levels of sustainable yield over the long-term. We may choose to harvest timber at levels
above or below our current estimate of sustainability for short periods of time, for the purpose of improving the
long-term productivity of certain timber stands or in response to market conditions. In addition, we focus on
optimizing timber returns by continually improving productivity and yields through advanced silvicultural practices
that take into account soil, climate and biological considerations.

Pursuing attractive acquisitions. We actively pursue timberland acquisitions that meet our financial and strategic
criteria. The critical elements of our acquisition strategy generally include acquiring properties that complement our
existing land base, are immediately cash flow accretive and have attractive timber or higher and better use (HBU)
values.

Maximizing the value of our timberland real estate. A portion of our acreage is more valuable for recreational
purposes or to other timberland or real estate investors rather than for growing timber. We continually assess the
potential uses of our lands and manage them proactively for the highest value. We have identified approximately 20%
of our timberlands as having values that are potentially greater than timberland values.

Practicing sound environmental stewardship. We pursue a program of environmental stewardship and active
tnvolvement in federal, state and local policymaking to maximize our assets’ long-term value. We manage our
timberlands in a manner consistent with the principles set forth by SFI® or FSC®.
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Potlatch Corporation, formerly known as Potlatch Holdings, Inc., was incorporated in Delaware in September 2005 to
facilitate a restructuring to qualify for treatment as a REIT for federal income tax purposes. It is the successor to the
business of the original Potlatch Corporation, which was incorporated in Maine in 1903.

Effective January 1, 2006, we restructured our operations to qualify for treatment as a REIT. As a REIT, we generally
are not subject to federal and state corporate income taxes on our income from investments in real estate that we
distribute to our stockholders, including the income derived from the sale of standing timber. As of January 1, 2016,
we are no longer subject to corporate taxes on certain built-in gains (the excess of fair market value over tax basis on
real property held since January 1, 2006) on sales of real property held by the REIT. We are required to pay federal
corporate income taxes on income from our non-real estate investments, principally the operations of Potlatch TRS.
Available Information

We make our periodic and current reports that we file with, or furnish to, the Securities and Exchange Commission
(SEC) available on or through our website, www.potlatchcorp.com (under “Investor Resources — Financial Information”),
at no charge as soon as reasonably practicable after we electronically file the information with, or furnish it to, the
SEC. Information on our website is not part of this report. In addition, the reports and materials that we file with the
SEC are available at the SEC’s website (www.sec.gov) and at the SEC’s Public Reference Room at 100 F Street, N.E.,
Washington DC 20549. Interested parties may obtain information on the operation of the Public Reference Room by
calling the SEC at 1-800-SEC-0330.

Business Segments

Resource Segment

Industry Background. The demand for timber depends primarily upon the markets for wood related products,
including lumber, panel products, paper and other pulp-based products. The end uses for timber vary widely,
depending on species, size and quality. Historically, timber demand has experienced cyclical fluctuations, although
sometimes at different times and rates for products or geographic regions. The demand for sawlogs, lumber and other
manufactured wood products is significantly dependent upon the level of new residential construction and remodeling
activity, which, in turn, is affected by general economic and demographic factors, including population growth, new
household formations, interest rates for home mortgages and construction loans, and credit availability. Increases in
residential construction and remodeling activities are generally followed by higher lumber prices, which are usually
followed by higher log prices. The demand for pulpwood is dependent on the paper and pulp-based manufacturing
industries. Both pulpwood and sawlogs are affected by domestic and international economic conditions, global
population growth and other demographic factors, industry capacity and the value of the U.S. dollar in relation to
foreign currencies. Locally, timber demand also fluctuates due to the expansion or closure of individual wood
products and pulp-based manufacturing facilities.

Timber supplies can fluctuate depending upon factors such as changes in weather conditions and harvest strategies, as
well as occasionally high timber salvage efforts due to storm damage, unusual pest infestations such as the mountain
pine beetle, or fires. Local timber supplies also change in response to prevailing timber prices. Rising timber prices
often lead to increased harvesting on private timberlands, including lands not previously made available for
commercial timber operations. The supply of timber generally is adequate to meet demand, although this could tighten
in the event of higher demand due to U.S. housing starts, increased log and lumber exports, and the impacts from a
natural disaster, such as fire, hurricane, earthquake, insect infestation, drought, disease, ice storms, windstorms,
flooding or other factors.

Timberland Acquisition. On December 7, 2014, we acquired approximately 201,000 acres of timberland in Alabama
and Mississippi for $384 million. The acquisition complemented our existing ownership in our Southern Region. The
acquired timber consisted of approximately 73% softwood and 27% hardwoods. We bought the timberland subject to
three supply agreements. In addition, we assumed recreational leases that cover approximately 90% of the timberlands
acquired. They are generally annual leases that are subject to renewal and generate approximately $1.5 million in
annual revenues.
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Ownership. The Resource segment manages approximately 1.6 million acres of timberlands including approximately
20,000 acres under long-term leases. We are the largest private landowner in Idaho. The following table provides
additional information about our timberlands.

(Acres in thousands)

REGION STATE DESCRIPTION ACRES
Northern Variety of commercially viable softwood species, such as grand fir, Douglas fir,
. Idaho . . 790
region inland red cedar and other associated softwoods
Minnesota Primarily aspen, pine and other mixed hardwoods 169
Total Northern region 959
rSeogl;gLem Alabama  Primarily southern yellow pine and other hardwoods 98
Arkansas  Primarily southern yellow pine and other hardwoods 415
Mississippi  Primarily southern yellow pine and other hardwoods 100
Total Southern region 613
Total 1,572

Operation. The primary business of the Resource segment is the management of our timberlands to optimize the value
of all possible revenue producing opportunities while adhering to our strict stewardship standards. Management
activities include planting and harvesting trees and building and maintaining roads. The segment also generates
revenue from non-timber resources such as from hunting leases, recreation permits and leases, mineral rights leases,
biomass production and carbon sequestration.

We strive to maximize cash flow while managing our timberlands sustainably over the long-term. From time to time,
we may choose, within the parameters of our environmental commitments, to harvest timber at levels above or below
our estimate of sustainability for short periods in order to take advantage of strong demand or to adjust to weak
demand. To maximize our timberlands' long-term value, we manage them intensively, based upon timber species and
local growing conditions. Our harvest plans take into account changing market conditions, are designed to contribute
to the growth of the remaining timber, and reflect our policy of environmental stewardship. We reforest our acreage in
a timely fashion to enhance its long-term value. We employ silvicultural techniques to improve timber growth rates,
including vegetation control, fertilization and thinning. In deciding whether to implement any silvicultural practice,
we analyze the associated costs and long-term benefits, with the goal of achieving an attractive return over time.
Inventory. As of the end of 2015, our estimated standing merchantable timber inventory was 66 million tons,
including 36 million tons in the North and 30 million tons in the South. This estimate is derived using methods
consistent with industry practice and is based on statistical methods and field sampling. The estimated inventory
volume includes timber in environmentally sensitive areas where the timberlands are managed in a manner consistent
with best management practices, state forest practice acts and the SFI® or FSC® forest management standards.

The aggregate estimated volume of current standing merchantable timber inventory is updated annually to reflect
increases due to reclassification of young growth to merchantable timber when the young growth meets defined
diameter specifications, the annual growth rates of merchantable timber and the acquisition of additional merchantable
timber, and to reflect decreases due to timber harvests and land sales. Timber volumes are estimated from cruises of
the timber tracts, which are generally completed on a five to ten year cycle. Since the individual cruises collect field
data at different times for specific sites, the growth model projects standing inventory from the cruise date to a
common reporting date. Annual growth rates for the merchantable inventory have historically been in the range of 2%
to 5% in the North and 6% to 9% in the South.

Harvest. Our short-term and long-term harvest plans are critical factors in our long-term management process. Each
year, we prepare a harvest plan designating the timber tracts and volumes to be harvested during that particular year.
Each harvest plan reflects our analysis of the age, size and species distribution of our timber, as well as our
expectations about harvest methods, growth rates, the volume of each species to be harvested, anticipated acquisitions
and dispositions, thinning operations, regulatory constraints and other relevant information. Among other things, the
optimal harvest cycles, or rotations, for timber vary by location and species and tend to change over time as a result of
silvicultural advances, changes in the markets for different sizes and ages of timber and other factors. Since harvest
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plans are based on projections of weather, timber growth rates, regulatory constraints and other assumptions, many of
which are beyond our control, there can be no assurance that we will be able to harvest the volumes projected or the
specific timber stands designated in our harvest plans.
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Detailed harvest information by region and product is presented in Management's Discussion and Analysis of
Financial Condition and Results of Operations. The following table presents a summary of our total 2015 timber
harvest by region.

TIMBER HARVESTED
(Tons in thousands) SAWLOGS
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