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(1) Direct holdings include 122.8267 shares held jt. w/spouse.

Reporting Owners
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(2) Shares held i/n/o Ferdinand T. Kelley Revocable Living Trust UA 12/29/04 on which Filer is a Trustee and spouse is a Beneficiary

Granted under the 1997 Independent Bank Corp. Employee Stock Option Plan ("1997 Plan"). 4,042 shares pursuant to the Option shall
first become exercisable on 6/24/00, 4,042 shares shall first become exercisable on 1/2/01 and the remaining 4,041 shares shall first
become exercisable on 1/2/02. The Option will expire on 12/22/09 subject to the earlier termination or acceleration of vesting schedule
under certain termination of employment circumstances.

3

Granted under the 1997 Plan. 3,792 shares pursuant to this Option shall first become exercisable on 6/24/99, 3,792 shares shall first
(4) become exercisable on 1/2/00, and the remaining 3,791 shares shall first become exercisable on 1/2/01. The Option will expire on
12/22/08, subject to the earlier termination provisions noted above.
Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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