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Washington, D.C. 20549
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x ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934
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or

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
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Commission file number 001-14063
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10560 Dr. Martin Luther King, Jr. Street North, St. Petersburg, Florida 33716
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Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which registered
Common Stock, $0.001 par value per share

Series A Preferred Stock Purchase Rights

New York Stock Exchange

New York Stock Exchange
Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.    Yes  x    No  ¨

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act.    Yes  ¨    No  x

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Website, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months (or for such shorter period that
the registrant was required to submit and post such files).    Yes  x    No  ¨

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of registrant�s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this Form
10-K or any amendment to this Form 10-K.    ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.

Large accelerated filer x Accelerated filer ¨

Non-accelerated filer ¨ Smaller reporting company ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).    Yes  ¨    No  x

The aggregate market value of the voting common stock held by non-affiliates of the registrant based on the closing sale price of the Common
Stock as reported on the New York Stock Exchange on February 28, 2011 was approximately $4.2 billion. For purposes of this determination,
shares of Common Stock held by each officer and director and by each person who owns 10% or more of the outstanding Common Stock have
been excluded in that such persons may be deemed to be affiliates. This determination of affiliate status is not necessarily a conclusive
determination for other purposes. The number of outstanding shares of the registrant�s Common Stock as of the close of business on October 6,
2011, was 208,190,552. The registrant does not have any non-voting stock outstanding.
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DOCUMENTS INCORPORATED BY REFERENCE

The registrant�s definitive Proxy Statement for the 2011 Annual Meeting of Stockholders to be held on January 26, 2012 is incorporated by
reference in Part III of this Annual Report on Form 10-K to the extent stated herein.
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References in this report to �the Company,� �Jabil,� �we,� �our,� or �us� mean Jabil Circuit, Inc. together with its subsidiaries, except
where the context otherwise requires. This Annual Report on Form 10-K contains certain statements that are, or may be deemed to be,
forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the �Securities Act�) and Section 21E
of the Securities Exchange Act of 1934, as amended (the �Exchange Act�) which are made in reliance upon the protections provided by such
acts for forward-looking statements. These forward-looking statements (such as when we describe what �will,� �may,� or �should� occur,
what we �plan,� �intend,� �estimate,� �believe,� �expect� or �anticipate� will occur, and other similar statements) include, but are not
limited to, statements regarding future sales and operating results, future prospects, anticipated benefits of proposed (or future) acquisitions,
dispositions and new facilities, growth, the capabilities and capacities of business operations, any financial or other guidance and all statements
that are not based on historical fact, but rather reflect our current expectations concerning future results and events. We make certain
assumptions when making forward-looking statements, any of which could prove inaccurate, including, but not limited to, statements about our
future operating results and business plans. Therefore, we can give no assurance that the results implied by these forward-looking statements
will be realized. Furthermore, the inclusion of forward-looking information should not be regarded as a representation by the Company or any
other person that future events, plans or expectations contemplated by the Company will be achieved. The ultimate correctness of these
forward-looking statements is dependent upon a number of known and unknown risks and events, and is subject to various uncertainties and
other factors that may cause our actual results, performance or achievements to be different from any future results, performance or
achievements expressed or implied by these statements. The following important factors, among others, could affect future results and events,
causing those results and events to differ materially from those expressed or implied in our forward-looking statements:

� business conditions and growth or declines in our customers� industries, the electronic manufacturing services industry and the
general economy;

� variability of our operating results;

� our dependence on a limited number of major customers;

� availability of components;

� our dependence on certain industries;

� our production levels are subject to the variability of customer requirements, including seasonal influences on the demand for
certain end products;

� our substantial international operations, and the resulting risks related to our operating internationally;

� the potential consolidation of our customer base, and the potential movement by some of our customers of a portion of their
manufacturing from us in order to more fully utilize their excess internal manufacturing capacity;

� our ability to successfully negotiate definitive agreements and consummate dispositions and acquisitions, and to integrate operations
following the consummation of acquisitions;

� our ability to take advantage of our past, current and possible future restructuring efforts to improve utilization and realize savings
and whether any such activity will adversely affect our cost structure, our ability to service customers and our labor relations;
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� our ability to maintain our engineering, technological and manufacturing process expertise;

� other economic, business and competitive factors affecting our customers, our industry and our business generally; and

� other factors that we may not have currently identified or quantified.
For a further list and description of various risks, relevant factors and uncertainties that could cause future results or events to differ materially
from those expressed or implied in our forward-looking statements, see the �Risk Factors� and �Management�s Discussion and Analysis of
Financial Condition and Results of Operations� sections contained in this document. Given these risks and uncertainties, the reader should not
place undue reliance on these forward-looking statements.

All forward-looking statements included in this Annual Report on Form 10-K are made only as of the date of this Annual Report on Form 10-K,
and we do not undertake any obligation to publicly update or correct any forward-looking statements to reflect events or circumstances that
subsequently occur, or of which we hereafter become aware. You should read this document and the documents that we incorporate by reference
into this Annual Report on Form 10-K completely and with the understanding that our actual future results may be materially different from
what we expect. We may not update these forward-looking statements, even if our situation changes in the future. All forward-looking statements
attributable to us are expressly qualified by these cautionary statements.

1

Edgar Filing: JABIL CIRCUIT INC - Form 10-K

Table of Contents 6



Table of Contents

PART I

Item 1. Business
The Company

We are one of the leading providers of worldwide electronic manufacturing services and solutions. We provide comprehensive electronics
design, production and product management services to companies in the aerospace, automotive, computing, consumer, defense, industrial,
instrumentation, medical, networking, peripherals, solar, storage and telecommunications industries. We serve our customers primarily with
dedicated business units that combine highly automated, continuous flow manufacturing with advanced electronic design and design for
manufacturability. We currently depend, and expect to continue to depend, upon a relatively small number of customers for a significant
percentage of our revenue, net of estimated return costs (�net revenue�). Based on net revenue, for the fiscal year ended August 31, 2011 our
largest customers currently include Agilent Technologies, Apple Inc., Cisco Systems, Inc., Ericsson, General Electric Company,
Hewlett-Packard Company, International Business Machines Corporation, NetApp, Inc., Pace plc and Research in Motion Limited. For the fiscal
year ended August 31, 2011, we had net revenues of approximately $16.5 billion and net income attributable to Jabil Circuit, Inc. of
approximately $381.1 million.

We offer our customers comprehensive electronics design, production and product management services that are responsive to their
manufacturing and supply chain management needs. Our business units are capable of providing our customers with varying combinations of the
following services:

� integrated design and engineering;

� component selection, sourcing and procurement;

� automated assembly;

� design and implementation of product testing;

� parallel global production;

� enclosure services;

� systems assembly, direct order fulfillment and configure to order; and

� aftermarket services.
We currently conduct our operations in facilities that are located in Austria, Belgium, Brazil, China, England, France, Germany, Hungary, India,
Ireland, Italy, Japan, Malaysia, Mexico, The Netherlands, Poland, Russia, Scotland, Singapore, South Korea, Taiwan, Turkey, Ukraine, the
U.S. and Vietnam. Our global manufacturing production sites allow customers to manufacture products simultaneously in the optimal locations
for their products. Our services allow customers to improve supply-chain management, reduce inventory obsolescence, lower transportation
costs and reduce product fulfillment time. We have identified our global presence as a key to assessing our business opportunities.
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On September 1, 2010, we reorganized our business into the following three segments: Diversified Manufacturing Services (�DMS�), Enterprise &
Infrastructure (�E&I�) and High Velocity Systems (�HVS�). Our DMS segment is composed of dedicated resources to manage higher complexity
global products in regulated industries and bring materials and process technologies including design and aftermarket services to our global
customers. Our E&I and HVS segments offer integrated global supply chain solutions designed to provide cost effective solutions for our
customers. Our E&I segment is focused on our customers primarily in the computing, storage, networking and telecommunication sectors. Our
HVS segment is focused on the particular needs of the consumer products industry, including mobility, display, set-top boxes and peripheral
products such as printers and point of sale terminals.

Our principal executive offices are located at 10560 Dr. Martin Luther King, Jr. Street North, St. Petersburg, Florida 33716, and our telephone
number is (727) 577-9749. We were incorporated in Delaware in 1992. Our website is located at http://www.jabil.com. Through a link on the
�Investors� section of our website, we make available the following financial filings as soon as reasonably practicable after they are electronically
filed with, or furnished to, the Securities and Exchange Commission (�SEC�): our Annual Report on Form 10-K, our Quarterly Reports on Form
10-Q, our Current Reports on Form 8-K and any amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the
Exchange Act. All such filings are available free of charge. Information contained in our website, whether currently posted or posted in the
future, is not a part of this document or the documents incorporated by reference in this document.

2
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Industry Background

The industry in which we operate is composed of companies that provide a range of manufacturing, design and aftermarket services to
companies that utilize electronics components. The industry experienced rapid change and growth through the 1990s as an increasing number of
companies chose to outsource an increasing portion, and, in some cases, all of their manufacturing requirements. In mid-2001, the industry�s
revenue declined as a result of significant cut-backs in customer production requirements, which was consistent with the overall downturn in the
technology sector at the time. In response to this downturn in the technology sector, we implemented restructuring programs to reduce our cost
structure and further align our manufacturing capacity with the geographic production demands of our customers. Industry revenues generally
began to stabilize in 2003 and companies began to turn more to outsourcing versus internal manufacturing. In addition, the number of industries
serviced, as well as the market penetration in certain industries, by electronic manufacturing service providers has increased over the past several
years. In mid-2008, the industry�s revenue declined when a deteriorating macro-economic environment resulted in illiquidity in the overall credit
markets and a significant economic downturn in the North American, European and Asian markets. In response to this downturn, we
implemented additional restructuring programs to reduce our cost structure and further align our manufacturing capacity with the geographic
production demands of our customers.

Uncertainty remains regarding the extent and timing of the current economic recovery. We will continue to monitor the current economic
environment and its potential impact on both the customers that we serve as well as our end-markets and closely manage our costs and capital
resources so that we can respond appropriately as circumstances continue to change. Over the longer term, we believe the factors driving
companies to favor outsourcing include:

� Reduced Product Cost. Manufacturing service providers are often able to manufacture products at a reduced total cost to companies.
These cost advantages result from higher utilization of capacity because of diversified product demand and, typically, a higher
sensitivity to elements of cost.

� Accelerated Product Time-to-Market and Time-to-Volume. Manufacturing service providers are often able to deliver accelerated
production start-ups and achieve high efficiencies in transferring new products into production. Providers are also able to more
rapidly scale production for changing markets and to position themselves in global locations that serve the leading world markets.
With increasingly shorter product life cycles, these key services allow new products to be sold in the marketplace in an accelerated
time frame.

� Access to Advanced Design and Manufacturing Technologies. Customers gain access to additional advanced technologies in
manufacturing processes, as well as product and production design. Product and production design services may offer customers
significant improvements in the performance, cost, time-to-market and manufacturability of their products.

� Improved Inventory Management and Purchasing Power. Manufacturing service providers are often able to more efficiently
manage both procurement and inventory, and have demonstrated proficiency in purchasing components at improved pricing due to
the scale of their operations and continuous interaction with the materials marketplace.

� Reduced Capital Investment in Manufacturing. Companies are increasingly seeking to lower their investment in inventory,
facilities and equipment used in manufacturing in order to allocate capital to other activities such as sales and marketing and research
and development (�R&D�). This shift in capital deployment has placed a greater emphasis on outsourcing to external manufacturing
specialists.

Our Strategy

We are focused on expanding our position as one of the leading providers of worldwide electronic manufacturing services and solutions. To
achieve this objective, we continue to pursue the following strategies:
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� Establish and Maintain Long-Term Customer Relationships. Our core strategy is to establish and maintain long-term
relationships with leading companies in expanding industries with size and growth characteristics that can benefit from
highly automated, continuous flow manufacturing on a global scale. Over the past several years, we have made
concentrated efforts to diversify our industry sectors and customer base. As a result of these efforts, we have experienced
business growth from existing customers and from new customers. Additionally, our acquisitions have contributed to our
business growth. We focus on maintaining long-term relationships with our customers and seek to expand these
relationships to include additional product lines and services. In addition, we have a focused effort to identify and
develop relationships with new customers who meet our profile.

� Utilize Business Units. Each of our business units is dedicated to one customer and operates with a high level of
autonomy, primarily utilizing dedicated production equipment, production workers, supervisors, buyers, planners, and
engineers. We believe our customer centric business units promote increased responsiveness to our customers� needs,
particularly as a customer relationship grows to multiple production locations.

3
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� Expand Parallel Global Production. Our ability to produce the same product on a global scale is a significant requirement of our
customers. We believe that parallel global production is a key strategy to reduce obsolescence risk and secure the lowest landed costs
while simultaneously supplying products of equivalent or comparable quality throughout the world. Consistent with this strategy, we
have established or acquired operations in Austria, Belgium, Brazil, China, England, France, Germany, Hungary, India, Ireland,
Italy, Japan, Malaysia, Mexico, The Netherlands, Poland, Russia, Scotland, Singapore, South Korea, Taiwan, Turkey, Ukraine and
Vietnam to increase our European, Asian and Latin American presence.

� Offer Systems Assembly, Direct-Order Fulfillment and Configure-to-Order Services. Our systems assembly, direct-order
fulfillment and configure-to-order services allow our customers to reduce product cost and risk of product obsolescence by reducing
total work-in-process and finished goods inventory. These services are available at all of our manufacturing locations.

� Offer Design and Aftermarket Services. We offer a wide spectrum of value-add design services for products that we manufacture
for our customers. We provide these services to enhance our relationships with current customers by allowing them the flexibility to
utilize complementary design services to achieve improvements in performance, cost, time-to-market and manufacturability, as well
as to help develop relationships with new customers. We also offer aftermarket services from strategic hub locations. Our
aftermarket service centers allow us to provide service to our customers� products following completion of the traditional
manufacturing and fulfillment process.

� Pursue Selective Acquisition Opportunities. Traditionally, Electronic Manufacturing Services (�EMS�) companies have acquired
manufacturing capacity from customers to drive growth, expand footprint and gain new customers. More recently, our acquisition
strategy has expanded beyond focusing on acquisition opportunities presented by companies divesting internal manufacturing
operations to include opportunities to acquire smaller EMS competitors who are focused on our key growth areas which include
specialized manufacturing, aftermarket services and/or design operations and other acquisition opportunities complementary to our
services offerings. The primary goal of our acquisition strategy is to complement our current capabilities and diversify our business
into new industry sectors and with new customers, and to expand the scope of the services we can offer to our customers. As the
scope of our acquisition opportunities expands, the risks associated with our acquisitions expand as well, both in terms of the amount
of risk we face and the scope of such risks. See �Risk Factors � We have on occasion not achieved, and may not in the future achieve,
expected profitability from our acquisitions.�

Our Approach to Manufacturing

In order to achieve high levels of manufacturing performance, we have adopted the following approaches:

� Business Units. Each of our business units is dedicated to one customer and is empowered to formulate strategies tailored to
individual customer needs. Most of our business units have dedicated production lines consisting of equipment, production workers,
supervisors, buyers, planners and engineers. Under certain circumstances, a production line may include more than one business unit
in order to maximize resource utilization. Business units have direct responsibility for manufacturing results and time-to-volume
production, promoting a sense of individual commitment and ownership. The business unit approach is modular and enables us to
grow incrementally without disrupting the operations of other business units.

� Business Unit Management. Our Business Unit Managers coordinate all financial, manufacturing and engineering commitments for
each of our customers at a particular manufacturing facility. Our Business Unit Directors oversee local Business Unit Managers and
coordinate worldwide financial, manufacturing and engineering commitments for each of our customers that have global production
requirements. Jabil�s Business Unit Management has the authority (within high-level parameters set by executive management) to
develop customer relationships, make design strategy decisions and production commitments, establish pricing, and implement
production and electronic design changes. Business Unit Managers and Directors are also responsible for assisting customers with
strategic planning for future products, including developing cost and technology goals. These Managers and Directors operate
autonomously with responsibility for the development of customer relationships and direct profit and loss accountability for business
unit performance.
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� Automated Continuous Flow. We use a highly automated, continuous flow approach where different pieces of equipment are joined
directly or by conveyor to create an in-line assembly process. This process is in contrast to a batch approach, where individual pieces
of assembly equipment are operated as freestanding work-centers. The elimination of waiting time prior to sequential operations
results in faster manufacturing, which improves production efficiencies and quality control, and reduces inventory work-in-process.
Continuous flow manufacturing provides cost reductions and quality improvement when applied to volume manufacturing.

4
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� Computer Integration. We support all aspects of our manufacturing activities with advanced computerized control and monitoring
systems. Component inspection and vendor quality are monitored electronically in real-time. Materials planning, purchasing,
stockroom and shop floor control systems are supported through a computerized Manufacturing Resource Planning system,
providing customers with a continuous ability to monitor material availability and track work-in-process on a real-time basis.
Manufacturing processes are supported by a real-time, computerized statistical process control system, whereby customers can
remotely access our computer systems to monitor real-time yields, inventory positions, work-in-process status and vendor quality
data. See �Technology� and �Risk Factors � Any delay in the implementation of our information systems could disrupt our operations
and cause unanticipated increases in our costs.�

� Supply Chain Management. We make available an electronic commerce system/electronic data interchange and web-based tools for
our customers and suppliers to implement a variety of supply chain management programs. Most of our customers utilize these tools
to share demand and product forecasts and deliver purchase orders. We use these tools with most of our suppliers for just-in-time
delivery, supplier-managed inventory and consigned supplier-managed inventory.

Our Design Services

We offer a wide spectrum of value-add design services for products that we manufacture for our customers. We provide these services to
enhance our relationships with current customers and to help develop relationships with new customers. We offer the following design services:

� Electronic Design. Our electronic design team provides electronic circuit design services, including application-specific integrated
circuit design and firmware development. These services have been used to develop a variety of circuit designs for cellular phones
and accessory products, notebook and personal computers, servers, radio frequency products, video set-top boxes, optical
communications products, personal digital assistants, communication broadband products and automotive and consumer appliance
controls.

� Industrial Design Services. Our industrial design team designs the �look and feel� of the plastic and metal enclosures that house the
electro-mechanics, including the printed circuit board assemblies (�PCBA�).

� Mechanical Design. Our mechanical engineering design team specializes in three-dimensional mechanical design with the analysis
of electronic, electro-mechanical and optical assemblies using state of the art modeling and analytical tools. The mechanical team has
extended Jabil�s product design offering capabilities to include all aspects of industrial design, advance mechanism development and
tooling management.

� Computer-Assisted Design. Our computer-assisted design (�CAD�) team provides PCBA design services using advanced
CAD/computer-assisted engineering tools, PCBA design testing and verification services, and other consulting services, which
include the generation of a bill of materials, approved vendor list and assembly equipment configuration for a particular PCBA
design. We believe that our CAD services result in PCBA designs that are optimized for manufacturability and cost, and accelerate
the time-to-market and time-to-volume production.

� Product Validation. Our product validation team provides complete product and process validation. This includes system test,
product safety, regulatory compliance and reliability.

� Manufacturing Test Solution Development. Our manufacturing test solution development team works as an integral function to the
design team to embed design for testability and minimization of capital and resource investment for mass manufacturing. The use of
software control instrumentation and test process management has enhanced our customer product quality with less human
dependent test processes. The full electronic test data-log of customer products has allowed customer product test traceability and
visibility throughout the manufacturing test process.
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Our design centers are located in: Vienna, Austria; Hasselt, Belgium; Beijing and Shanghai, China; Colorado Springs, Colorado; St. Petersburg,
Florida; Jena, Germany; Toa Payoh, Singapore; and Hsinchu, Taichung and Taipei, Taiwan. Our teams are strategically staffed to support Jabil
customers for all development projects, including turnkey system design and design for manufacturing activities. See �Risk Factors � We may not
be able to maintain our engineering, technological and manufacturing process expertise.�

We are exposed to different or greater potential liabilities from our design services than those we face from our regular manufacturing services.
See �Risk Factors � Our design services and turnkey solutions offerings may result in additional exposure to product liability, intellectual property
infringement and other claims, in addition to the business risk of being unable to produce the revenues necessary to profit from these services.�

Our Systems Assembly, Test, Direct-Order Fulfillment and Configure-to-Order Services

We offer systems assembly, test, direct-order fulfillment and configure-to-order services to our customers. Our systems assembly services
extend our range of assembly activities to include assembly of higher-level sub-systems and systems incorporating multiple PCBAs. We
maintain systems assembly capacity to meet the increasing demands of our customers. In addition, we provide testing services, based on quality
assurance programs developed with our customers, of the PCBAs, sub-systems and systems products

5
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that we manufacture. Our quality assurance programs include circuit testing under various environmental conditions to try to ensure that our
products meet or exceed required customer specifications. We also offer direct-order fulfillment and configure-to-order services for delivery of
final products we assemble for our customers.

Our Aftermarket Services

As an extension of our manufacturing model and an enhancement to our total global solution, we offer aftermarket services from strategic hub
locations. Jabil aftermarket service centers provide warranty and repair services to certain of our manufacturing customers, as well as to other
customers. We have the ability to service our customers� products following completion of the traditional manufacturing and fulfillment process.

Our aftermarket service centers are located in: Shanghai and Suzhou, China; Coventry, England; St. Petersburg, Florida; Szombathely, Hungary;
Louisville, Kentucky; Penang, Malaysia; Chihuahua, Reynosa and Nogales, Mexico; Amsterdam, The Netherlands; Bydgoszcz, Poland; Ayr,
Scotland; Memphis, Tennessee; Round Rock and McAllen, Texas; and Ankara, Turkey.

Technology

We believe that our manufacturing and testing technologies are among the most advanced in the industry. Through our R&D efforts, we intend
to continue to offer our customers among the most advanced highly automated, continuous flow manufacturing process technologies for precise
and aesthetic mechanical components and system assembly. These technologies include automation, electronic interconnection, advanced
polymer and metal material science, automated tooling, single/multi-shot injection molding, stamping, multi-axed Computer Numerical Control
(�CNC�), spray painting, vacuum metallization, digital printing, anodization, thermal-plastic composite formation, plastic with embedded
electronics, in-mold labeling, leather/wood overmolding, stamping cover with insert-molded or die-casting features for assembly, seamless
display cover with integrated touch sensor, plastic cover with insert-molded glass lens and advanced testing solutions. In addition to our R&D
activities, we are continuously making refinements to our existing manufacturing processes in connection with providing manufacturing services
to our customers. See �Risk Factors � We may not be able to maintain our engineering, technological and manufacturing process expertise.�

Research and Development

To meet our customers� increasingly sophisticated needs, we continually engage in research and product design activities. These activities include
electronic design, mechanical design, software design, system level design, material processing research (including plastics, metal, glass and
ceramic), component and product validation, as well as other design and process development related activities necessary to manufacture our
customers� products in the most cost-effective and reliable manner. We are engaged in advanced research and platform designs for products
including: cellular phones and accessory products, multi-media tablets, two-way radios, health care and life science products, server and storage
products, set-top and digital home products and printing products. These activities focus on assisting our customers in product creation and
manufacturing solutions. For fiscal years 2011, 2010 and 2009, we expended $25.0 million, $28.1 million and $27.3 million, respectively, on
R&D activities.

Financial Information about Business Segments

We derive revenue from providing comprehensive electronics design, production and product management services. Management evaluates
performance and allocates resources on a divisional basis for manufacturing and service operating segments. At August 31, 2011, our reportable
operating segments consisted of three segments � DMS, E&I and HVS. See Note 11 � �Concentration of Risk and Segment Data� to the
Consolidated Financial Statements.

Customers and Marketing

Our core strategy is to establish and maintain long-term relationships with leading companies in expanding industries with the size and growth
characteristics that can benefit from highly automated, continuous flow manufacturing on a global scale. A small number of customers and
significant industry sectors have historically comprised a major portion of our net revenue. The table below sets forth the respective portion of
net revenue for the applicable period attributable to our customers who individually accounted for approximately 10% or more of our net
revenue in any respective period:

Fiscal Year Ended August 31,
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2011 2010 2009
Cisco Systems, Inc. 13% 15% 13% 
Research in Motion Limited 15% 15% 12% 

As discussed in �The Company� section, on September 1, 2010, we reorganized our business into the following three segments: DMS, E&I and
HVS. In conjunction with this reorganization, there have been certain reclassifications made within the reported sectors.
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The following table sets forth, for the periods indicated, revenue by segment expressed as a percentage of net revenue:

Fiscal Year Ended August 31,
2011 2010 2009

DMS
Specialized Services 17% 12% 12% 
Industrial & CleanTech 12% 13% 11% 
Instrumentation & Healthcare 7% 7% 6% 

Total DMS 36% 32% 29% 

Total E&I 32% 32% 34% 

Total HVS 32% 36% 37% 

Total 100% 100% 100% 

In fiscal year 2011, our five largest customers accounted for approximately 47% of our net revenue and 52 customers accounted for
approximately 90% of our net revenue. We currently depend, and expect to continue to depend, upon a relatively small number of customers for
a significant percentage of our net revenue and upon their growth, viability and financial stability. See �Risk Factors � Because we depend on a
limited number of customers, a reduction in sales to any one of our customers could cause a significant decline in our revenue,� �Risk Factors �
Consolidation in industries that utilize electronics components may adversely affect our business� and Note 11 � �Concentration of Risk and
Segment Data� to the Consolidated Financial Statements.

We have made concentrated efforts to diversify our industry sectors and customer base, including but not limited to increasing our net revenue in
the instrumentation and healthcare sector and the HVS segment, through acquisitions and organic growth. Our Business Unit Managers and
Directors, supported by executive management, work to expand existing customer relationships through the addition of product lines and
services. These individuals also identify and attempt to develop relationships with new customers who meet our profile. This profile includes
financial stability, need for technology-driven turnkey manufacturing, anticipated unit volume and long-term relationship stability. Unlike
traditional sales managers, our Business Unit Managers and Directors are responsible for ongoing management of production for their
customers.

International Operations

A key element of our strategy is to provide localized production of global products for leading companies in the major consuming regions of the
Americas, Europe and Asia. Consistent with this strategy, we have established or acquired operations in Austria, Belgium, Brazil, China,
England, France, Germany, Hungary, India, Ireland, Italy, Japan, Malaysia, Mexico, The Netherlands, Poland, Russia, Scotland, Singapore,
South Korea, Taiwan, Turkey, Ukraine and Vietnam.

Our European operations provide European and multinational customers with design, manufacturing and aftermarket services to satisfy their
local market consumption requirements.

Our Asian operations enable us to provide local manufacturing and design services and a more competitive cost structure in the Asian market;
and serve as a low cost manufacturing source for new and existing customers in the global market.

Our Latin American operations located in Mexico enable us to provide a low cost manufacturing source for new and existing customers
principally in the U.S. marketplace. Our Latin American operations located in Brazil provide customers with manufacturing services to satisfy
their local market consumption requirements.

See �Risk Factors � We derive a majority of our revenue from our international operations, which may be subject to a number of risks and often
require more management time and expense to achieve profitability than our domestic operations� and �Management�s Discussion and Analysis of
Financial Condition and Results of Operations.�
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Competition

Our business is highly competitive. We compete against numerous domestic and foreign electronic manufacturing services and design providers,
including Benchmark Electronics, Inc., Celestica, Inc., Flextronics International Ltd., Hon-Hai Precision Industry Co., Ltd., Plexus Corp. and
Sanmina-SCI Corporation. In addition, past consolidation in our industry has resulted in larger and more geographically diverse competitors who
have significant combined resources with which to compete against us. Also, we may in the future encounter competition from other large
electronic manufacturers, and manufacturers that are focused solely on design and manufacturing services, that are selling, or may begin to sell
electronics manufacturing services. Most of our competitors have international operations and significant financial resources and some have
substantially greater manufacturing, R&D and marketing resources than us.
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We also face competition from the manufacturing operations of our current and potential customers, who are continually evaluating the merits of
manufacturing products internally against the advantages of outsourcing. In the past, some of our customers moved a portion of their
manufacturing from us in order to more fully utilize their excess internal manufacturing capacity.

We may be operating at a cost disadvantage compared to competitors who have greater direct buying power from component suppliers,
distributors and raw material suppliers who have lower cost structures as a result of their geographic location or the services they provide or who
are willing to make sales or provide services at lower margins than us (including relationships where our competitors are willing to accept a
lower margin from certain of their customers for whom they perform other higher margin business). As a result, competitors may procure a
competitive advantage and obtain business from our customers. Our manufacturing processes are generally not subject to significant proprietary
protection. In addition, companies with greater resources or a greater market presence may enter our market or increase their competition with
us. We also expect our competitors to continue to improve the performance of their current products or services, to reduce the sales prices of
their current products or services and to introduce new products or services that may offer greater performance and improved pricing. Any of
these developments could cause a decline in our sales, loss of market acceptance of our products or services, compression of our profits or loss
of our market share. See �Risk Factors � We compete with numerous other electronic manufacturing services and design providers and others,
including our current and potential customers who may decide to manufacture some or all of their products internally.�

Backlog

Our order backlog at August 31, 2011 was valued at approximately $4.3 billion, compared to approximately $3.9 billion at August 31, 2010.
Although our backlog consists of firm purchase orders, the level of backlog at any particular time may not be necessarily indicative of future
sales. Given the nature of our relationships with our customers, we frequently allow our customers to cancel or reschedule deliveries, and
therefore, backlog is not a meaningful indicator of future financial results. Although we may seek to negotiate fees to cover the costs of such
cancellations or rescheduling, we may not always be successful in such negotiations. See �Risk Factors � Most of our customers do not commit to
long-term production schedules, which makes it difficult for us to schedule production and capital expenditures, and to maximize the efficiency
of our manufacturing capacity.�

Seasonality

Production levels for a portion of the DMS and HVS segments are subject to seasonal influences. We may realize greater net revenue during our
first fiscal quarter due to higher demand for consumer related products manufactured in the DMS and HVS segments during the holiday selling
season.

Components Procurement

We procure components from a broad group of suppliers, determined on an assembly-by-assembly basis. Almost all of the products we
manufacture require one or more components that are only available from a single source. Some of these components are allocated from time to
time in response to supply shortages. In some cases, supply shortages will substantially curtail production of all assemblies using a particular
component. A supply shortage can also increase our cost of goods sold, as a result of our having to pay higher prices for components in limited
supply, and cause us to have to redesign or reconfigure products to accommodate a substitute component. In addition, at various times
industry-wide shortages of electronic components have occurred, particularly of semiconductor, relay and capacitor products. We believe these
past shortages were due to increased economic activity following recessionary conditions. In the past, such circumstances have produced
insignificant levels of short-term interruption of our operations, but they could have a material adverse effect on our results of operations in the
future. Our production of a customer�s product could be negatively impacted by any quality or reliability issues with any of our component
suppliers. The financial condition of our suppliers could affect their ability to supply us with components which could have a material adverse
effect on our operations. See �Risk Factors � We depend on a limited number of suppliers for components that are critical to our manufacturing
processes. A shortage of these components or an increase in their price could interrupt our operations and reduce our profits, increase our
inventory carrying costs, increase our risk of exposure to inventory obsolescence and cause us to purchase components of a lesser quality.�

Proprietary Rights

We regard certain of our manufacturing processes and electronic designs as proprietary intellectual property. To protect our proprietary rights,
we rely largely upon a combination of trade secret laws; non-disclosure agreements with our customers, employees, and suppliers; our internal
security systems; confidentiality procedures and employee confidentiality agreements. Although we take steps to protect our intellectual
property, misappropriation may still occur. Historically, patents have not played a significant role in the protection of our proprietary rights.
Nevertheless, we currently have a relatively modest number of solely owned and jointly held patents in various technology areas, and we believe
that our evolving business practices and industry trends may result in continued growth of our patent portfolio and its importance to us,
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particularly as we expand our business activities. Other important factors include the knowledge and experience of our management and
personnel and our ability to develop, enhance and market manufacturing services.
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We license some technology and intellectual property rights from third parties that we use in providing manufacturing and design services to our
customers. We believe that such licenses are generally available on commercial terms from a number of licensors. Generally, the agreements
governing such technology and intellectual property rights grant us non-exclusive, worldwide licenses with respect to the subject technology and
terminate upon a material breach by us.

We believe that our electronic designs and manufacturing processes do not infringe on the proprietary rights of third parties. However, if third
parties assert valid infringement claims against us with respect to past, current or future designs or processes, we could be required to enter into
an expensive royalty arrangement, develop non-infringing designs or processes and discontinue use of the infringing design or processes, or
engage in costly litigation. See �Risk Factors � We may not be able to maintain our engineering, technological and manufacturing process
expertise,� �Risk Factors � Our regular manufacturing processes and services may result in exposure to intellectual property infringement and other
claims,� �Risk Factors � The success of our turnkey solution activities depends in part on our ability to obtain, protect and leverage intellectual
property rights to our designs� and �Risk Factors � Intellectual property infringement claims against our customers, our suppliers or us could harm
our business.�

Employees

As of August 31, 2011, we employed approximately 121,000 people worldwide. None of our domestic employees are represented by a labor
union. In certain international locations, our employees are represented by labor unions and by works councils. We have never experienced a
significant work stoppage or strike and we believe that our employee relations are good.

Geographic Information

The information regarding net revenue and long-lived assets set forth in Note 11 � �Concentration of Risk and Segment Data� to the Consolidated
Financial Statements, is hereby incorporated by reference into this Part I, Item 1.

Environmental
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