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Item 5. Other Events

As previously announced, Ronald P. Gibson will retire as our Chief Executive Officer effective June 30, 2004. In connection with his retirement,
our board of directors has approved a cash payment to Mr. Gibson in an amount equal to (1) three times the base salary paid to Mr. Gibson
during the twelve-month period preceding his retirement plus (2) three times the target annual bonus available to Mr. Gibson under the

Company s executive incentive bonus plan. These payments will be made to Mr. Gibson on the date of his retirement. Additionally, the board of
directors has determined that all unvested stock options and shares of restricted stock awarded to Mr. Gibson during his employment as our
Chief Executive Officer will vest upon his retirement and the stock options shall remain outstanding for their stated terms.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

HIGHWOODS PROPERTIES, INC.

By: /s/ Mack D. Pridgen III

Mack D. Pridgen III
Vice President, General Counsel and Secretary

Dated: April 2, 2004



