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Item 2.05 Costs Associated with Exit or Disposal Activities.

On April 5, 2012, J. C. Penney Company, Inc. (the “Company”’) notified approximately 1,000 employees, primarily in
the Company’s Home Office in Plano, Texas, and its Pittsburgh, Pennsylvania customer call center, whose
employment will be terminated as part of the Company’s previously announced plan to restructure and simplify its
business model, streamline its operational structure and reduce expenses.

The Company expects to incur severance and other related costs in conjunction with these actions, which may include
facilities, lease and other charges related to the closing of the Pittsburgh call center. The Company currently estimates
it will incur pre-tax cash charges of $30 million to $38 million related to these actions, primarily for one-time
termination benefits. The Company expects to recognize the majority of these charges in its fiscal 2012 first quarter
ending April 28, 2012.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

J. C. PENNEY COMPANY, INC.

By: /s/ Janet Dhillon
Janet Dhillon
Executive Vice President,
General Counsel and Secretary

Date: April 6,2012



