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PART I
Disclosure Regarding Forward-Looking Statements

This Annual Report on Form 10-K contains forward-looking statements within the meaning of Section 27A of the

Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934 (the Exchange Act ) relating to our

operations, results of operations and other matters that are based on our current expectations, estimates, assumptions

and projections. Words such as may, will, should, likely, anticipates, expects, intends, plans, projects,
estimates and similar expressions are used to identify these forward-looking statements. These statements are not

guarantees of future performance and involve risks, uncertainties and assumptions that are difficult to predict.

Forward-looking statements are based upon assumptions as to future events that might not prove to be accurate.

Actual outcomes and results could differ materially from what is expressed or forecast in these forward-looking

statements. Risks, uncertainties and other factors that might cause such differences, some of which could be material,

include, but are not limited to, the factors discussed below under the section entitled Risk Factors.

Available Information

Our website address is www.accenture.com. We use our website as a channel of distribution for company information.
We make available free of charge on the Investor Relations section of our website (http://investor.accenture.com) our
Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and all amendments to
those reports as soon as reasonably practicable after such material is electronically filed or furnished with the
Securities and Exchange Commission (the SEC ) pursuant to Section 13(a) or 15(d) of the Exchange Act. We also
make available through our website other reports filed with or furnished to the SEC under the Exchange Act,
including our proxy statements and reports filed by officers and directors under Section 16(a) of the Exchange Act, as
well as our Code of Business Ethics. Financial and other material information regarding us is routinely posted on and
accessible at http://investor.accenture.com. We do not intend for information contained in our website to be part of
this Annual Report on Form 10-K.

Any materials we file with the SEC may be read and copied at the SEC s Public Reference Room at 100 F Street, N.E.,
Washington, DC, 20549. Information on the operation of the Public Reference Room may be obtained by calling the
SEC at 1-800-SEC-0330. The SEC maintains an Internet site (http://www.sec.gov) that contains reports, proxy and
information statements, and other information regarding issuers that file electronically with the SEC.

In this Annual Report on Form 10-K, we use the terms Accenture, we, our Company, our and us to refer to Acce
Ltd and its subsidiaries. All references to years, unless otherwise noted, refer to our fiscal year, which ends on

August 31.

ITEM 1. BUSINESS

Overview

Accenture is one of the world s leading management consulting, technology services and outsourcing organizations,

with more than 186,000 employees; offices and operations in more than 200 cities in 52 countries; and revenues

before reimbursements ( net revenues ) of $23.39 billion for fiscal 2008.

Our high performance business strategy builds on our expertise in consulting, technology and outsourcing to help
clients perform at the highest levels so they can create sustainable value for their customers, stakeholders and
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and deep understanding of emerging technologies to
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identify new business and technology trends and formulate and implement solutions for clients under demanding time
constraints. We help clients identify and enter new markets, increase revenues in existing markets, improve
operational performance and deliver their products and services more effectively and efficiently.

We operate globally with one common brand and business model designed to enable us to provide clients around the
world with the same high level of service. Drawing on a combination of industry expertise, functional capabilities,
alliances, global resources and technology, we deliver competitively priced, high-value services that help our clients
measurably improve business performance. Our global delivery model enables us to provide a complete end-to-end
delivery capability by drawing on Accenture s global resources to deliver high-quality, cost-effective solutions to
clients under demanding timeframes.

Consulting, Technology and Outsourcing Services and Solutions

Our business is structured around five operating groups, which together comprise 17 industry groups serving clients in
major industries around the world. Our industry focus gives us an understanding of industry evolution, business issues
and applicable technologies, enabling us to deliver innovative solutions tailored to each client or, as appropriate,
more-standardized capabilities to multiple clients.

Our three growth platforms management consulting, systems integration and technology, and outsourcing are the
innovation engines through which we develop our knowledge capital; build world-class skills and capabilities; and
create, acquire and manage key assets central to the development of solutions for our clients. The subject matter
experts within these areas work closely with the professionals in our operating groups to develop and deliver solutions
to clients.

Client engagement teams which typically consist of industry experts, capability specialists and professionals with local
market knowledge leverage the full capabilities of our global delivery model to deliver price-competitive solutions and
services. In certain instances our client engagement teams include subcontractors, who supplement our professionals
with additional resources in a specific skill, service or product area, as needed.

Operating Groups

The following table shows the organization of our five operating groups and their 17 industry groups. For financial
reporting purposes, our operating groups are our reportable operating segments. We do not allocate total assets by
operating group, although our operating groups do manage and control certain assets. For certain historical financial
information regarding our operating groups (including certain asset information), as well as financial information by
geography (including long-lived asset information), see Note 17 (Segment Reporting) to our Consolidated Financial
Statements below under Financial Statements and Supplementary Data.

Operating Groups
Communications Financial
& High Tech Services Products Public Service Resources
Communications Banking Automotive Public Service Chemicals
Electronics & Capital Consumer Goods & Energy
High Tech Markets Services Natural Resources
Media & Insurance Health & Life Utilities
Entertainment Sciences

Industrial Equipment
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2

Table of Contents



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

Communications & High Tech

We are a leading provider of management consulting, technology, systems integration and outsourcing services and
solutions to the communications, electronics, high technology, media and entertainment industries. Our
Communications & High Tech professionals help clients enhance their business results through industry-specific
solutions and by seizing the opportunities made possible by the convergence of communications, computing and
content. Examples of our services and solutions include the application of mobile technology, advanced
communications network optimization, broadband and Internet protocol solutions, product innovation and digital
rights management as well as systems integration, customer care, supply chain and workforce transformation services.
In support of these services, we selectively pursue strategic acquisitions and have developed an array of assets,
repeatable solutions, methodologies and research facilities to demonstrate how new technologies and industry-leading
practices can be applied in new and innovative ways to enhance our clients business performance. In fiscal 2008, as in
the prior year, our net revenues from multiple contracts with a single client in Communications & High Tech were
greater than 10% of the operating group s net revenues, slightly exceeding that threshold. Our Communications &
High Tech operating group comprises the following industry groups:

Communications. Our Communications industry group serves many of the world s leading wireline, wireless,
cable and satellite communications network operators and service providers. We provide a wide range of
services designed to help our communications clients increase margins, improve asset utilization, improve
customer retention, increase revenues, reduce overall costs and accelerate sales cycles. We offer a suite of
reusable solutions, called Accenture Communications Solutions, designed to address major business and
operational issues related to broadband and Internet protocol-based networks and services, including business
intelligence, billing transformation, customer contact transformation, sales force transformation, service
fulfillment and next-generation network optimization. Our Communications industry group represented
approximately 61% of our Communications & High Tech operating group s net revenues in fiscal 2008.

Electronics & High Tech. Our Electronics & High Tech industry group serves the communications
technology, consumer technology, enterprise technology, semiconductor, software and aerospace/defense
segments. This industry group provides services in areas such as strategy, enterprise resource management,
customer relationship management, supply chain management, software development, human performance,
and merger/acquisition activities, including post-merger integration. We also offer a suite of reusable
solutions, called Accenture High Tech Solutions, designed to address the industry s major business and
operational challenges, such as new product innovation and development, customer service and support, sales
and marketing, and globalization. Our Electronics & High Tech industry group represented approximately
30% of our Communications & High Tech operating group s net revenues in fiscal 2008.

Media & Entertainment. Our Media & Entertainment industry group serves the broadcast, entertainment
(television, music and movie), print, publishing and portal industries. Professionals in this industry group
provide a wide range of services, including digital content solutions designed to help companies effectively
manage, distribute and protect content across numerous media channels. These include Accenture Digital
Media Services, which provide a comprehensive solution set to leading content owners and distributors,
helping them adapt their organizations business processes and systems to stay ahead of the demand for digital
content and services.
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Financial Services

Our Financial Services operating group focuses on the opportunities created by our clients needs to adapt to changing
market conditions, including increased cost pressures, industry consolidation, regulatory changes, the creation of
common industry standards and protocols, and the move to a more integrated industry model. We help clients meet
these challenges through a variety of assets, services and solutions, including consulting and outsourcing strategies to
increase cost efficiency and transform businesses, and customer relationship management initiatives that enable them
to acquire and retain profitable customers and improve their cross-selling capabilities. Our Financial Services
operating group comprises the following industry groups:

Banking. Our Banking industry group works with retail and commercial banks and diversified financial
enterprises. We help these organizations develop and execute strategies to target, acquire and retain customers
more effectively, expand product and service offerings, comply with new regulatory initiatives, and leverage
new technologies and distribution channels. Our Banking industry group represented approximately 56% of
our Financial Services operating group s net revenues in fiscal 2008.

Capital Markets. Our Capital Markets industry group helps investment banks, broker/dealers,
asset-management firms, depositories, clearing organizations and exchanges improve operational efficiency
and transform their businesses to increase competitiveness. For example, we help clients develop and
implement innovative trading, asset-management and market-information-management systems and solutions.

Insurance. Our Insurance industry group helps property and casualty insurers, life insurers, reinsurance firms
and insurance brokers improve business processes, modernize their technologies and improve the quality and
consistency of risk selection decisions. Our Insurance industry group offers a claims management capability
that enables insurers to provide better customer service while optimizing claims costs, as well as
industry-leading insurance policy administration technology solutions that enable insurers to bring products to
market more quickly and reduce costs. We also provide a variety of outsourced solutions to help insurers
improve working capital and cash flow, deliver permanent cost savings and enhance long-term growth.

Products
Our Products operating group comprises the following industry groups:

Automotive. Our Automotive industry group works with auto manufacturers, suppliers, dealers, retailers and
service providers. Professionals in this industry group help clients develop and implement innovative
solutions focused on product development and commercialization, customer service and retention, channel
strategy and management, branding, buyer-driven business models, cost reduction, customer relationship
management and integrated supplier partnerships.

Consumer Goods & Services. Our Consumer Goods & Services industry group serves food, beverage,
household goods and personal care, tobacco and footwear/apparel manufacturers around the world. We add
value to these companies through service offerings designed to enhance performance by addressing critical
elements of success, including large-scale enterprise resource planning (ERP) strategy and implementation,
sales and marketing transformation, working-capital productivity improvement, supply chain collaboration
and post-merger integration.
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Health & Life Sciences. Our Health & Life Sciences industry group works with healthcare providers,
government health departments, policy-making authorities/regulators, managed care organizations, health
insurers and pharmaceutical, biotechnology, medical products and other industry-related companies to
improve the quality, accessibility and affordability of healthcare. Our key offerings include health clinical
transformation, electronic health records and hospital back-office services in the provider/government
segment; research and development transformation, commercial effectiveness and customer interaction, and
integrated electronic compliance (manufacturing and supply chain) in the pharmaceuticals and medical
products segment; and health information and data management, claims excellence/cost containment and
health plan back-office services in the payer segment.

Industrial Equipment. Our Industrial Equipment industry group serves the industrial and electrical
equipment, construction, consumer durable and heavy equipment industries. We help our clients increase
operating and supply chain efficiencies by improving processes and leveraging technology. We also help
clients generate value from strategic mergers and acquisitions. In addition, our Industrial Equipment industry
group develops and deploys innovative solutions in the areas of channel management, collaborative product
design, remote field maintenance, enterprise application integration and outsourcing.

Retail. Our Retail industry group serves a wide spectrum of retailers and distributors, including supermarkets,
specialty premium retailers and large mass-merchandise discounters. We provide service offerings that help
clients address new ways of reaching the retail trade and consumers through precision marketing; maximize
brand synergies and cost reductions in mergers and acquisitions; improve supply chain efficiencies through
collaborative commerce business models; and enhance the efficiency of internal operations.

Transportation & Travel Services. Our Transportation & Travel Services industry group serves companies in
the airline, freight transportation, third-party logistics, hospitality, gaming, car rental, passenger rail and travel
distribution industries. We help clients develop and implement strategies and solutions to improve customer
relationship management capabilities, operate more-efficient networks, integrate supply chains, develop
procurement and electronic business marketplace strategies, and more effectively manage maintenance, repair
and overhaul processes and expenses. Through our Navitaire subsidiary, we offer airlines a range of
transaction-processing services on an outsourced basis, including distribution, Internet reservations, airport
check-in, revenue management and accounting, crew scheduling and management, and disruption recovery.

Public Service

Our Public Service operating group helps public-service entities around the world improve the social and economic
conditions of their citizens. The public-service marketplace is transforming, and traditional governmental entities are
working increasingly with the third sector non-governmental organizations, community-based organizations,
educational institutions, charities and non-profit organizations to deliver services and benefits to citizens.

We typically work with defense, revenue, human services, health, postal, and justice and public-safety authorities or
agencies, and our clients are generally national, state or local-level government organizations, as well as
pan-geographic organizations. Our work with clients in the U.S. federal government represented approximately 33%
of our Public Service operating group s net revenues in fiscal 2008.
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Our offerings help public-sector clients address some of their most pressing needs, including developing fair and
equitable tax systems that help enhance revenues; ensuring the security of citizens and businesses; improving service
delivery; and increasing operational efficiency. We work with clients to transform their customer-facing and
back-office operations and enable services to be delivered through appropriate technologies that make government
more accessible, in a manner consistent with expectations established in the private sector.

The Accenture Institute for Public Service Value is our research organization that helps our public-sector clients
assess the value they add to the sector in much the same way shareholder value models measure the value of publicly
traded entities. We have pioneered this work through our patent-pending public service value model. The Institute also
focuses on understanding the expectations, desires and disappointments of citizens around the world in order to inform
our solutions, and our clients, as public-service transformations continue globally.

Resources

Our Resources operating group serves the chemicals, energy, forest products, metals and mining, utilities and related
industries. With market conditions driving energy companies to seek new ways of creating value for shareholders,
deregulation fundamentally reforming the utilities industry and yielding cross-border opportunities, and an intensive
focus on productivity and portfolio management in the chemicals industry, we are working with clients to create
innovative solutions that are designed to help them differentiate themselves in the marketplace and gain competitive
advantage. These include helping global energy companies optimize existing upstream and downstream operations
while securing their upstream positions; helping utilities clients deal with deregulation; helping metals and mining
clients globalize their business models; helping chemicals clients decrease operations costs; and working with clients
across all industry segments on the green agenda to enable them to meet emission targets and increase energy
efficiency. Our Resources operating group comprises the following industry groups:

Chemicals. Our Chemicals industry group works with a wide cross-section of industry segments, including
petrochemicals, specialty chemicals, polymers and plastics, gases and life science companies. We also have
long-term outsourcing contracts with many industry leaders.

Energy. Our Energy industry group serves a wide range of companies in the oil and gas industry, including
upstream, downstream and oil services companies. Our key areas of focus include helping clients optimize
production, manage the hydrocarbon supply chain, streamline retail operations and realize the full potential of
third-party enterprise-wide technology solutions. In addition, our multi-client outsourcing centers enable
clients to increase operational efficiencies and exploit cross-industry synergies. Our Energy industry group
represented approximately 30% of our Resources operating group s net revenues in fiscal 2008.

Natural Resources. Our Natural Resources industry group serves the forest products and metals and mining
industries. We help lumber, pulp, papermaking, converting and packaging companies, as well as iron, steel,
aluminum, coal, copper and precious metals companies, develop and implement new business strategies,
redesign business processes, manage complex change initiatives, and integrate processes and technologies to
achieve higher levels of performance.

Utilities. Our Utilities industry group works with electric, gas and water utilities around the world to respond
to an evolving and highly competitive marketplace. The group s work includes helping utilities transform
themselves from regulated, and sometimes state-owned, local entities to international deregulated
corporations, as well as developing diverse products and service
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offerings to help our clients deliver higher levels of service to their customers. These offerings include
customer relationship management, workforce enablement, supply chain optimization, and trading and risk
management. We also provide a range of outsourced customer-care services to utilities and retail energy
companies in North America. Our Utilities industry group represented approximately 41% of our Resources
operating group s net revenues in fiscal 2008.

Growth Platforms

Our management consulting, systems integration and technology, and outsourcing growth platforms are the
skill-based innovation engines through which we develop our knowledge capital; build world-class skills and
capabilities; and create, acquire and manage key assets central to the development of solutions for our clients. The
professionals within these areas work closely with our operating groups to deliver integrated services and solutions to
clients.

Management Consulting

Our management consulting growth platform is responsible for the development and delivery of our strategic,
functional, industry, process and change consulting capabilities, working closely with the professionals in our
operating groups. This growth platform comprises six service lines:

Customer Relationship Management. The professionals in our Customer Relationship Management ( CRM )
service line help companies acquire, develop and retain more profitable customer relationships. We offer a

full range of innovative capabilities that address every aspect of CRM, including marketing, direct and

indirect sales, customer service, field support and customer contact operations. These capabilities include
rigorous approaches to improving the return on marketing investment, methods for building insight into
customers purchase habits and service preferences, tailoring offers and service treatment based upon that
insight, and unique methods of optimizing the quality, cost and revenue impact of sales and service

operations. We use these skills to help our clients accelerate growth, improve marketing and sales

productivity and reduce customer-care costs thus increasing the value of their customer relationships and
enhancing the economic value of their brands.

Finance & Performance Management. The professionals in our Finance & Performance Management
service line work with our clients finance and business-unit executives to develop financial transaction
processing, risk management and business performance reporting capabilities. Among the services we provide
are strategic consulting on the design and structure of the finance function; the establishment of shared service
centers; and the configuration of enterprise resource planning platforms for streamlining transaction
processing. Our finance capability services also address revenue cycle management, billing, credit risk and
collection effectiveness, electronic invoicing and settlement, tax processing, lending and debt recovery. Our
performance management services address shareholder value targeting, scorecard and performance metrics
development, performance reporting solutions and applied business analytics to improve profitability. Our
professionals often utilize the resources of Accenture Finance Solutions, one of our business process
outsourcing ( BPO ) businesses, and work with finance executives to develop and implement solutions that
help them align their companies investments with their business objectives and establish security relating to
the exchange of information to reporting institutions.

Talent & Organization Performance. The professionals in our Talent & Organization Performance (formerly
known as Human Performance ) service line work with clients on a wide range of talent management,
workforce and organizational issues to deliver improved business and operational results. Our integrated
approach and end-to-end capabilities include
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services and solutions in organization and change management, human resources ( HR ) administration,
learning, knowledge management, organizational performance management, talent management, HR
information technology ( IT ) systems implementation and overall transformation of key workforces. We help
companies and governments improve the efficiency and effectiveness of their HR services while lowering
associated costs; deliver improvements in employee and workforce performance; and transform organizations
through project-, program- and enterprise-level change management.

Process & Innovation Performance. The Process & Innovation Performance service line, established in
September 2008, helps clients achieve measurable, lasting improvements in operational performance,
innovation performance and growth. Taking an end-to-end, process-based approach, professionals in this
service line help clients address key business challenges such as complexity management, lean manufacturing
and operations, process innovation, strategic cost reduction and growth through innovation. The service line is
based on the capabilities and offerings that we gained with our 2007 acquisition of George Group, which
specializes in process, operational and business transformation (including Lean Six Sigma) and innovation
strategy.

Strategy. Our Strategy professionals combine their strategy and operations experience to help our clients turn
insights into results at both the enterprise and business-unit level. With deep skills and capabilities in
corporate strategy, corporate restructuring, growth and innovation strategies, mergers and acquisitions, merger
integration, organization strategy, pricing strategy and profitability assessment, we help clients develop and
execute pragmatic solutions that transform organizations and drive sustained high performance.

Supply Chain Management. The professionals in our Supply Chain Management service line work with
clients across a broad range of industries to develop and implement supply chain and operations strategies that
enable profitable growth in new and existing markets. Our professionals combine global industry expertise
and skills in supply chain strategy, sourcing and procurement, supply chain planning, manufacturing and
design, fulfillment and service management to help organizations achieve high performance. We work with
clients to implement innovative consulting and outsourcing solutions that align operating models to support
business strategies; optimize global operations; support profitable product launches; and enhance the skills
and capabilities of the supply chain workforce.

Systems Integration and Technology

Our systems integration and technology growth platform comprises two service areas: systems integration and
technology consulting.

Systems Integration

Our key systems integration consulting services and solutions include:
Enterprise Solutions and Enterprise Resource Planning. We implement a variety of application
software including SAP and Oracle, among others to streamline business processes, systems and information
and help organizations access, manage and exploit data to make more-informed business decisions. Our
skilled professionals provide planning, implementation, change management and upgrade solutions across the

primary application software product suites that underpin all major business functions.

Industry and Functional Solutions. Accenture provides clients with robust, large-scale industry and
functional solutions based on proprietary reusable assets, aggregated into industry
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solutions, such as the Accenture Communications Solutions suite and the Accenture Revenue Solution suite
for tax offices, as well as solutions for major industry-specific requirements. We also provide specialized
services and solutions to support specific business functions, including finance and planning, customer
relationship management, supply chain and human resource management.

Information Management Services. We provide services to help organizations manage the full range of their
information needs to improve data quality, enhance decision-making capabilities and meet compliance
requirements. Our services include business intelligence as well as unstructured content management and
portals; data management and data quality solutions; and information architecture development. Our
information management assets complement and are embedded in our industry and functional solutions.

Service-Oriented Architecture. We help CIOs and business leaders use service-oriented architecture to
enable improvement in IT efficiency and a more effective alignment between business processes and
applications. Accenture guides organizations through a four-phased approach for designing and building
flexible IT solutions that enable business process components to be assembled and used more efficiently to
deliver distinctive business services and capabilities for higher performance.

Custom Solutions. With deep skills and expertise in both J2EE (Java-based) and .NET technology
architectures, we work with clients to develop custom solutions that meet unique business needs, often using
open-source technology products and platforms.

Software as a Service (SaaS). We help clients implement SaaS solutions to meet their business needs with
the added benefits of increasing flexibility and reducing total cost of ownership. Our services include
requirements definition, design, configuration, testing, change management, data conversion and integration.

Mobility Solutions. We help clients develop solutions that give their workforces access to key enterprise
applications including online trading and wealth management, supply chain management, telematics, radio
frequency identification, field force enablement and customer relationship management through mobile
devices and/or the Internet. These solutions enable clients to improve efficiency, lower costs, enhance
differentiation and ensure compliance.

Microsoft Solutions. Together with our alliance partner Microsoft and our Avanade subsidiary, we develop
and deliver cost-efficient, innovative business solutions based on Microsoft Windows Server and other NET
technologies, leveraging our deep industry expertise and practical applications of leading-edge technologies.

Technology Consulting
Our key technology consulting services and solutions include:

IT Strategy & Transformation. We help CEOs and CIOs link IT investments to business results and help
manage those investments to ensure that planned business impact is achieved. We also help CIOs transform
how IT works, both internally and with business partners, so that IT is run like a business to deliver high
performance.

Enterprise Architecture. We provide solutions that integrate I'T with business capabilities to provide a
seamless operating environment for organizations. Our solutions provide a reference point for measuring both
IT investment and results, creating the delivery roadmap that defines how IT systems need to change to drive
future business growth and higher performance.
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Infrastructure Consulting. We provide solutions to help organizations optimize their IT infrastructures while
reducing costs. From data center, operations engineering and enterprise network design and implementation to
desktop solutions, our services enable clients to rationalize, standardize, optimize, secure and transform their
IT infrastructures for improved performance of mission-critical business processes, applications and end
users.

Security Consulting. Our solutions help organizations forge secure business environments that enable them
to grow their capabilities and become more agile in response to changing market forces and evolving

threats all without incurring additional complexity. Working with us, our clients are better able to secure data
and applications, protect identities, address threats and vulnerabilities, and meet stringent compliance
demands while reducing costs and improving efficiency.

Application Portfolio Optimization and Renewal. We specialize in defining and executing strategies that
transform our clients application portfolios into rationalized, flexible, cost-efficient and reliable assets. Our
services and solutions help clients define and implement innovative approaches to extending the useful life of
legacy applications at a significantly reduced cost compared with replacement, rapidly turning around
non-performing systems and migrating custom solutions written in vintage languages or hosted on retiring
platforms to more modern, sustainable solutions. Our capabilities combine deeply skilled professionals with a
suite of renewal tools that accelerate and automate the portfolio optimization process.

Digital Solutions. We provide clients with solutions that move more of their business and internal operations
online to improve productivity, manage costs and drive revenue growth. We work with our clients to help
define their online strategies, improve customer experiences and identify areas for website optimization. We
also help clients incorporate next-generation digital technology such as wikis, blogs, crowd-sourcing and
mash-ups, among others to create significant opportunities for collaboration and sharing with their employees,
suppliers and customers.

Research & Development. Through Accenture Technology Labs our research and development
organization we use new and emerging technologies to develop business solutions that we believe will be the
drivers of our clients growth and enable them to be first to market with unique capabilities. Key areas of
research and development for clients include information insight, collaboration, biometrics, virtualized
infrastructures, predictive maintenance, Web 2.0, cloud computing and sensor technologies, among others.

Microsoft Solutions. Together with our alliance partner Microsoft and our Avanade subsidiary, we design
and provide cost-efficient, innovative business solutions based on Microsoft Windows Server and other .NET
technologies, leveraging our deep industry expertise and practical applications of leading-edge technologies.

Outsourcing

Accenture provides a wide range of outsourcing services, including application outsourcing, infrastructure outsourcing
and business process outsourcing.

Application Outsourcing
Accenture takes a holistic approach to application outsourcing that goes beyond traditional cost-cutting measures,
helping clients improve the total performance of application development and maintenance. We provide a wide array

of application outsourcing services under flexible arrangements, managing custom or packaged software
applications including enterprise-wide applications such as
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SAP and Oracle over their complete development and maintenance life-cycles. The scope of services ranges from
standardized, discrete application outsourcing services, including application testing, application management of
enterprise-wide software programs and capacity services, to large-scale application enhancement and development for
individual or multiple applications, as well as application portfolio rationalization and consolidation. We can also take
end-to-end responsibility for all of a client s IT function, including infrastructure and operations, leveraging our shared
services delivery groups and our application and infrastructure transformation consulting expertise to deliver
significant gains in client productivity, providing services from a variety of locations, including lower-cost locations.
By transferring to Accenture the responsibility for managing one or more of their applications, clients can leverage
our assets, scale and global resources as well as our secure, global infrastructure delivery capabilities. This allows
clients to maintain and control the overall performance of their IT capabilities while reducing the complexity and costs
associated with managing third parties and increasing the flexibility, scalability, predictability and security of their I'T
infrastructures.

Infrastructure Outsourcing

We deliver an integrated set of managed infrastructure services encompassing all infrastructure functions from network
access and desktop management to remote technology support. Services can be delivered as discrete, standalone
solutions or bundled with Accenture application outsourcing and BPO services. Our infrastructure outsourcing

services include:

IT spend management Asset management, as well as managed procurement and technology spend, to reduce
overall IT non-salary spending;

Data center services Hosting to support development and production environments, storage services, database
management and messaging services;

Service desk Help desk, single point of contact for support and online portal services to resolve frontline
issues;

Security services ldentity management, intrusion and firewall protection, end-user device and messaging
security, and policy and awareness;

Network services Data and voice network management, optimization and converged services; and

Workplace services Lifecycle management for desktops, field services and mobile devices, and file and print
services.

We provide these services either through our own centers and capabilities or in conjunction with our strategic
subcontractors.

Business Process Outsourcing

We work with clients to develop and deliver business process innovations that transform their businesses and deliver
higher levels of performance and results as well as lower costs. Through our BPO services, we manage specific
business processes or functions for clients, providing solutions that are more efficient and cost-effective than if the

functions were provided in-house.

We offer clients across all industries a variety of function-specific BPO services, including finance and accounting,
human resources, learning, procurement and customer contact. We also offer specialized services tailored to clients in

Table of Contents 21



Edgar Filing: ACCENTURE LTD - Form 10-K

specific industries. For instance, we offer life insurers policy administration and management services, including
high-volume transaction processing capabilities. We provide utilities companies in North America and Europe with
field services, as well as specialized

11

Table of Contents

22



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

customer care, finance and accounting, human resources, supply chain and IT services. We help market-leading health
payers improve service performance in core operational functions, coupled with accompanying cost reductions. We
provide services to medical organizations that improve and accelerate clinical development productivity. In addition,
through our Navitaire subsidiary, we offer airlines a range of transaction-processing services, including distribution,
Internet reservations, airport check-in, revenue management and accounting, crew scheduling and management, and
disruption recovery.

In addition to providing individual BPO services, we can bundle two or more business functions, enabling clients to
consolidate multiple business functions and their underlying IT systems with a single service provider to achieve
greater efficiencies, control and cost savings.

Global Delivery Model

A key Accenture differentiator is our strategic global delivery model, which allows us to draw on the benefits of using
people and other resources from around the world including scalable, standardized processes, methods and tools;
specialized business process and technology skills; cost advantages; foreign-language fluency; proximity to clients;
and time-zone advantages to deliver high-quality solutions under demanding time-frames. Emphasizing quality,
reduced risk, speed to market and predictability, our global delivery model enables us to provide clients with
price-competitive services and solutions that drive higher levels of performance.

A critical component of this capability is our Global Delivery Network, which comprises local Accenture

professionals working at client sites around the world as well as more than 50 delivery centers facilities where teams of
Accenture technology and business-process professionals use proven assets to create and deliver business and
technology solutions for clients. Our delivery centers improve the efficiency of our engagement teams through the

reuse of processes, solution designs, infrastructure and software and by leveraging the experience of delivery center
professionals.

Professionals in our Global Delivery Network apply a systematic approach to delivering technology consulting,
systems integration, application outsourcing and business processing outsourcing solutions and services delivery to
create and capture proven, repeatable processes, methodologies, tools and architectures. For example, we continue to
evolve our Accenture Delivery Suite, which combines our common methods, tools, architectures and metrics in
support of our global delivery efforts. The Accenture Delivery Suite provides us with a common language, framework
and reusable assets that allow us to unite our global delivery capabilities into a single, cohesive approach for our client
service teams enabling us to start projects quickly, deliver with high quality, and improve our ability to meet our
clients expectations. In addition, our ability to build seamless global teams leveraging the right professionals with the
right skills for each task enables Accenture to provide a complete end-to-end capability, with consistent Accenture
processes around the globe.

We continue to expand and enhance our Global Delivery Network, which we believe is a competitive differentiator for
us. In fiscal 2008 we further expanded our Global Delivery Network by, among other things, increasing industry
specialization; increasing our activities in systems integration, application outsourcing, business process outsourcing
and technology consulting; opening new facilities; and recruiting actively in key locations of our network, including
Eastern Europe, India, China and the Philippines. As of August 31, 2008, we had approximately 83,000 people in our
network globally, an increase of more than 11,000 people since the end of fiscal 2007.

Alliances

We have sales and delivery alliances with companies whose capabilities complement our own, either by enhancing a
service offering, delivering a new technology or helping us extend our services
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to new geographies. By combining our alliance partners products and services with our own capabilities and expertise,
we create innovative, high-value business solutions for our clients. Some alliances are specifically aligned with one of
our service lines, thereby adding skills, technology and insights that are applicable across many of the industries we
serve. Other alliances extend and enhance our offerings specific to a single industry group.

Almost all of our alliances are non-exclusive. Although individual alliance agreements do not involve direct payments
to us that are material to our business, we generate significant revenues from services to implement our alliance
partners products.

Research and Innovation

We are committed to developing leading-edge ideas, as we believe that both research and innovation have been major
factors in our success and will help us continue to grow in the future. We use our investment in research and
development on which we spent $390 million, $307 million and $298 million in fiscal 2008, 2007 and 2006,
respectively to help create, commercialize and disseminate innovative business strategies and technology.

Our research and innovation program is designed to generate early insights into how knowledge can be harnessed to
create innovative business solutions for our clients and to develop business strategies with significant value. A key
component of this is our research and development organization, Accenture Technology Labs, which identifies and
develops new technologies that we believe will be the drivers of our clients growth and enable them to be first to
market with unique capabilities. Our technology R&D team comprises approximately 200 professionals based in four
Labs in the United States, France and India. We also promote the creation of knowledge capital and thought
leadership through the Accenture Institute for High Performance. In addition, we spend a significant portion of our
research and development resources directly through our operating groups and our consulting, technology and
outsourcing capabilities to develop market-ready solutions for our clients.

Employees

Our most important asset is our people. The diverse and global makeup of our workforce enables us to serve our
diverse and global client base. We are deeply committed to the continued development of our employees, who receive
significant and focused technical, functional, industry, managerial and leadership skill development and training
appropriate for their roles and levels within our company throughout their careers with us. We seek to reinforce our
employees commitments to our clients, culture and values through a comprehensive performance management system
and a career philosophy that rewards both individual performance and teamwork. We strive to maintain a work
environment that reinforces our owner-operator culture and the collaboration, motivation, alignment of interests and
sense of ownership and reward that this culture has fostered.

As of August 31, 2008, we had more than 186,000 employees worldwide.

Competition

We operate in a highly competitive and rapidly changing global marketplace and compete with a variety of
organizations that offer services competitive with those we offer. We compete with a variety of companies with

respect to our offerings, including:

Off-shore service providers in lower-cost locations, particularly Indian providers, that offer services similar to
those we offer, often at highly competitive prices;
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Large multinational providers, including the service arms of large global technology providers, that offer
some or all of the consulting, systems integration and technology, and outsourcing services that we do;

Niche solution or service providers that compete with us in a specific geographic market, industry segment or
service area, including companies that provide new or alternative products, services or delivery models; and

Accounting firms that are expanding or re-emphasizing their provision of consulting services.

In addition, a client may choose to use its own resources rather than engage an outside firm for the types of services
we provide.

Our revenues are derived primarily from Fortune Global 500 and Fortune 1000 companies, medium-sized companies,
governments, government agencies and other enterprises. We believe that the principal competitive factors in the
industries in which we compete include:

skills and capabilities of people;

innovative service and product offerings;

ability to add value;

reputation and client references;

price;

scope of services;

service delivery approach;

technical and industry expertise;

quality of services and solutions;

ability to deliver results on a timely basis;

availability of appropriate resources; and

global reach and scale.
Our clients typically retain us on a non-exclusive basis.
Intellectual Property
Our success has resulted in part from our proprietary methodologies, software, reusable knowledge capital, assets and
other intellectual property rights. We rely upon a combination of nondisclosure and other contractual arrangements as
well as upon trade secret, copyright, patent and trademark laws to protect our intellectual property rights and the rights

of third parties from whom we license intellectual property. We have promulgated policies related to confidentiality
and ownership and to the use and protection of our intellectual property and that owned by third parties, and we also
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enter into agreements with our employees as appropriate.

We recognize the increasing value of intellectual property in the marketplace and vigorously create, harvest and
protect our intellectual property. As of August 31, 2008, we had 1,709 patent applications pending in the United States
and other jurisdictions and had been issued 344 U.S. patents and 223 non-U.S. patents in, among others, the following
areas: goal-based educational simulation; virtual call centers; hybrid telecommunications networks; development
architecture frameworks; emotion-based voice processing; mobile communications networks; location-based
information filtering;
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and computerized multimedia asset systems. We intend to continue to vigorously identify, create, harvest and protect
our intellectual property and to leverage our protected, differentiated assets and methodologies to provide superior
value to our clients.

Organizational Structure

Accenture Ltd is a Bermuda holding company with no material assets other than Class II and Class III common shares

in its subsidiary, Accenture SCA, a Luxembourg partnership limited by shares ( Accenture SCA ). Accenture Ltd s only
business is to hold these shares and to act as the sole general partner of Accenture SCA. Accenture Ltd owns a

majority voting interest in Accenture SCA. As the general partner of Accenture SCA and as a result of Accenture Ltd s
majority voting interest in Accenture SCA, Accenture Ltd controls Accenture SCA s management and operations and
consolidates Accenture SCA s results in its financial statements. Accenture operates its business through subsidiaries

of Accenture SCA. Accenture SCA generally reimburses Accenture Ltd for its expenses but does not pay Accenture

Ltd any fees.

Prior to our transition to a corporate structure in fiscal 2001, we operated as a series of related partnerships and
corporations under the control of our partners. In connection with our transition to a corporate structure, our partners
generally exchanged all of their interests in these partnerships and corporations for Accenture Ltd Class A common
shares or, in the case of partners in certain countries, Accenture SCA Class I common shares or exchangeable shares
issued by Accenture Canada Holdings Inc., an indirect subsidiary of Accenture SCA. Generally, partners who
received Accenture SCA Class I common shares or Accenture Canada Holdings Inc. exchangeable shares also
received a corresponding number of Accenture Ltd Class X common shares, which entitle their holders to vote at
Accenture Ltd shareholder meetings but do not carry any economic rights.

In fiscal 2005, Accenture developed and announced a new, broader career model for its highest-level executives that
recognizes the diversity of roles and responsibilities demonstrated by these employees. This new career framework

replaced the internal use of the partner title with the more comprehensive senior executive title and applies the senior
executive title to more than 4,600 of our highest-level employees, including those employees previously referred to as
partners. However, for proper context, we continue to use the term partner in this report to refer to these persons in
certain situations related to our reorganization and the period prior to our incorporation.

Accenture Ltd Class A Common Shares and Class X Common Shares

Each Class A common share and each Class X common share of Accenture Ltd entitles its holder to one vote on all
matters submitted to a vote of shareholders of Accenture Ltd. A holder of a Class X common share is not, however,
entitled to receive dividends or to receive payments upon a liquidation of Accenture Ltd.

Accenture Ltd may redeem, at its option, any Class X common share for a redemption price equal to the par value of
the Class X common share, or $0.0000225 per share. Accenture Ltd has separately agreed with the original holders of
Accenture SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable shares not to redeem any
Class X common share of such holder if the redemption would reduce the number of Class X common shares held by
that holder to a number that is less than the number of Accenture SCA Class I common shares or Accenture Canada
Holdings Inc. exchangeable shares owned by that holder, as the case may be. Accenture Ltd will redeem Class X
common shares upon the redemption or exchange of Accenture SCA Class I common shares and Accenture Canada
Holdings Inc. exchangeable shares so that the aggregate number of Class X common shares outstanding at any time
does not exceed the aggregate number of Accenture SCA Class I common shares and Accenture Canada
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Holdings Inc. exchangeable shares outstanding. Class X common shares are not transferable without the consent of
Accenture Ltd.

Accenture SCA Class I Common Shares

Only our current and former senior executives and their permitted transferees hold Accenture SCA Class I common
shares. Each Class I common share entitles its holder to one vote on all matters submitted to the shareholders of
Accenture SCA and entitles its holder to dividends and liquidation payments.

Subject to the transfer restrictions in Accenture SCA s Articles of Association described below, Accenture SCA is
obligated, at the option of the holder, to redeem any outstanding Accenture SCA Class I common share at any time at

a redemption price per share generally equal to its current market value as determined in accordance with Accenture
SCA s Articles of Association. Under Accenture SCA s Articles of Association, the market value of a Class I common
share that is not subject to transfer restrictions will be deemed to be equal to (i) the average of the high and low sales
prices of an Accenture Ltd Class A common share as reported on the New York Stock Exchange (or on such other
designated market on which the Class A common shares trade), net of customary brokerage and similar transaction
costs, or (ii) if Accenture Ltd sells its Class A common shares on the date that the redemption price is determined

(other than in a transaction with any employee or an affiliate or pursuant to a preexisting obligation), the weighted
average sales price of an Accenture Ltd Class A common share on the New York Stock Exchange (or on such other
market on which the Class A common shares primarily trade), net of customary brokerage and similar transaction

costs. See  Restrictions on the Transfer of Certain Accenture Shares Articles of Association of Accenture SCA Covered
Person Transfer Restrictions below for additional information on these transfer restrictions. Accenture SCA may, at its
option, pay this redemption price with cash or by delivering Accenture Ltd Class A common shares on a one-for-one
basis. This one-for-one redemption price and exchange ratio will be adjusted if Accenture Ltd holds more than a de
minimis amount of assets (other than its interest in Accenture SCA and assets it holds only transiently prior to
contributing them to Accenture SCA) or incurs more than a de minimis amount of liabilities (other than liabilities for
which Accenture SCA has a corresponding liability to Accenture Ltd). We have been advised by our legal advisors in
Luxembourg that there is no relevant legal precedent in Luxembourg quantifying or defining the term de minimis.

In the event that a question arises in this regard, we expect that management will interpret de minimis in light of the
facts and circumstances existing at the time in question. At this time, Accenture Ltd does not intend to hold any
material assets other than its interest in Accenture SCA or to incur any material liabilities such that this one-for-one
redemption price and exchange ratio would require adjustment and will disclose any change in its intentions that could
affect this ratio. In order to maintain Accenture Ltd s economic interest in Accenture SCA, Accenture Ltd generally
will acquire additional Accenture SCA common shares each time additional Accenture Ltd Class A common shares

are issued.

Accenture SCA Class II and Class III1 Common Shares

On June 28, 2005, Accenture SCA s shareholders approved certain amendments to the rights of Accenture SCA
Class II common shares held by Accenture Ltd, as well as the creation of a new class of common shares known as

Class III common shares into which all Class I common shares held by Accenture Ltd and its affiliates were
reclassified. Accenture SCA Class II common shares and Class III common shares may not be held by any person
other than the general partner of Accenture SCA and its subsidiaries. All Class I common shares that are sold or
otherwise transferred to Accenture Ltd or its subsidiaries will be automatically reclassified into Class III common
shares.
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The amendments to the Class II common shares, the creation of Class III common shares (and all lettered sub-series of
that class) and the reclassification of all Class I common shares held or to be held by Accenture Ltd and its
subsidiaries have no effect on the computation of Accenture Ltd s earnings per share.

Accenture SCA Class II common shares and Class III common shares (or any lettered sub-series of that class) are not
entitled to any cash dividends. If the Board of Directors of Accenture Ltd authorizes the payment of a cash dividend
on Accenture Ltd s Class A common shares, Accenture Ltd, as general partner of Accenture SCA, will cause
Accenture SCA to redeem Class II common shares and Class III common shares that Accenture Ltd holds to obtain
cash needed to pay dividends on its Class A common shares. At any time that Accenture SCA pays a cash dividend on
its Class I common shares, new Class II common shares and Class III common shares will be issued to the existing
holders of Class Il common shares and Class III common shares, in each case having an aggregate value of the
amount of any cash dividends that the holders of those Class II or Class III common shares would have received had
they ratably participated in the cash dividend paid on the Class I common shares.

Each Class II common share entitles its holder to receive a liquidation payment equal to 10% of any liquidation
payment to which a Class I common share entitles its holder. Each Accenture SCA Class III common share entitles its
holder to receive a liquidation payment equal to 100% of any liquidation payment to which an Accenture SCA Class I
common share entitles its holder.

Accenture Canada Holdings Inc. Exchangeable Shares

Subject to the transfer restrictions contained in Accenture Ltd s bye-laws described below, holders of Accenture
Canada Holdings Inc. exchangeable shares may exchange their shares for Accenture Ltd Class A common shares at
any time on a one-for-one basis. Accenture may, at its option, satisfy this exchange with cash at a price per share
generally equal to the market price of an Accenture Ltd Class A common share at the time of the exchange. Each
exchangeable share of Accenture Canada Holdings Inc. entitles its holder to receive distributions equal to any
distributions to which an Accenture Ltd Class A common share entitles its holder.

Restrictions on the Transfer of Certain Accenture Shares
Accenture Ltd Bye-Laws

Covered Person Transfer Restrictions. Accenture Ltd s bye-laws contain transfer restrictions that apply to certain
Accenture current and former senior executives who hold Accenture Ltd Class A common shares. We refer to these
persons as covered persons. The Accenture Ltd shares covered by the transfer restrictions generally include any
Accenture Ltd Class A common shares beneficially owned by a senior executive at the time in question and also as of
or prior to the initial public offering of the Accenture Ltd Class A common shares in July 2001. We refer to the shares
covered by these transfer restrictions as covered shares.

Current senior executives. Historically, the transfer restrictions applicable to covered shares lapsed with the passage
of time on an annual basis until July 24, 2009. In 2007, we eliminated a requirement that active employees hold at
least 25% of these shares at all times during their employment (the 25% minimum holding requirement ). We also
enacted a waiver of certain transfer restrictions applicable to active employees, permitting covered shares that would
otherwise not have become available for transfer until the later of July 24, 2009 or the termination of the employee s
employment with Accenture to become transferable on an accelerated basis. For a schedule of dates on which transfer
restrictions are expected to be released, see below under  Transfer Schedule.
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Former senior executives. On September 25, 2008, we also enacted a waiver of certain transfer restrictions applicable

to retired and resigned employees, permitting covered shares that would otherwise not have become available for
transfer until July 24, 2009 to become transferable by the holders on an accelerated basis (see ~ Transfer Schedule ).

Notwithstanding the foregoing, covered persons retiring from Accenture at the age of 50 or older are

permitted to transfer covered shares they own on an accelerated basis as follows:

Percentage of remaining
transfer restricted shares

Age at retirement permitted to be transferred
56 or older 100%
55 87.5%
54 75%
53 62.5%
52 50%
51 37.5%
50 25%

In addition, a retired senior executive who reaches the age of 56 is permitted to transfer any covered shares he
or she owns. Any remaining shares owned by retiring senior executives for which transfer restrictions are not
released on an accelerated basis will be eligible to be transferred as if the retiring senior executive continued
to be employed by Accenture.

Covered persons who became disabled before our transition to a corporate structure are permitted to transfer
all of their covered shares. Current and former senior executives who have become disabled since our
transition to a corporate structure are subject to the general transfer restrictions applicable to employees or, if
disabled after the age of 50, benefit from the accelerated lapses of transfer restrictions applicable to retired
senior executives.

All transfer restrictions applicable to a covered person under Accenture Ltd s bye-laws terminate upon death.

If Accenture approves in writing a covered person s pledge of his covered shares to a lender, foreclosures by the lender
on those shares, and any subsequent sales of those shares by the lender, are not restricted, provided that the lender
gives Accenture a right of first refusal to buy any shares at the market price before they are sold by the lender.

Notwithstanding the transfer restrictions described in this summary, Accenture Ltd Class X common shares may not
be transferred at any time, except upon the death of a holder of Class X common shares or with the consent of
Accenture Ltd.

Accenture Canada Holdings Inc. exchangeable shares held by covered persons are also subject to the transfer
restrictions in Accenture Ltd s bye-laws.

Term and Amendment. The transfer restrictions in Accenture Ltd s bye-laws will not terminate unless they have been
previously waived or terminated under the terms of the bye-laws. Amendment of the transfer restrictions in Accenture
Ltd s bye-laws requires the approval of the Board of Directors of Accenture Ltd and a majority vote of Accenture Ltd s
shareholders.
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Waivers and Adjustments. The transfer restrictions and the other provisions of Accenture Ltd s bye-laws may be
waived at any time by the Board of Directors of Accenture Ltd or its designees to permit covered persons to:

participate as sellers in underwritten public offerings of common shares and tender and exchange offers and
share purchase programs by Accenture;

transfer covered shares in family or charitable transfers;
transfer covered shares held in employee benefit plans; and
transfer covered shares in particular situations (for example, to immediate family members and trusts).

Subject to the foregoing, from time to time, pursuant to the provisions of Accenture Ltd s bye-laws, the Board of
Directors of Accenture Ltd or its designees may also approve limited relief from the existing share transfer restrictions
for specified senior executives or groups of senior executives in connection with particular retirement, employment
and severance arrangements that are determined to be in the best interests of the Company.

Administration and Resolution of Disputes. The terms and provisions of Accenture Ltd s bye-laws are administered by
the Board of Directors of Accenture Ltd. The Board of Directors of Accenture Ltd or its designees have the sole
power to enforce the provisions of the bye-laws.

Articles of Association of Accenture SCA

General. Except in the case of a redemption of Class I common shares or a transfer of Class I common shares to
Accenture Ltd or one of its subsidiaries, Accenture SCA s Articles of Association provide that Accenture SCA Class |
common shares may be transferred only with the consent of Accenture Ltd, as the general partner of Accenture SCA.

Covered Person Transfer Restrictions. In addition, Accenture SCA s Articles of Association contain transfer
restrictions that apply to certain Accenture current and former senior executives who hold Accenture SCA Class I
common shares and are parties to the Accenture SCA transfer rights agreement, including redemptions by Accenture
SCA and purchases by subsidiaries of Accenture Ltd. We refer to these persons as covered persons. The shares
covered by these transfer restrictions generally include all Class I common shares owned by a covered person. We
refer to the shares covered by these transfer restrictions as covered shares.

Current senior executives. Historically, the transfer restrictions applicable to covered shares lapsed with the
passage of time on an annual basis until July 24, 2009. In 2007, we eliminated a requirement that active employees
hold at least 25% of these shares at all times during their employment (the 25% minimum holding requirement ). We
also enacted a waiver of certain transfer restrictions applicable to active employees, permitting covered shares that
would otherwise not have become available for transfer until the later of July 24, 2009 or the termination of the
employee s employment with Accenture to become transferable on an accelerated basis. For a schedule of dates on
which transfer restrictions are expected to be released, see below under  Transfer Schedule.

Former senior executives. On March 26, 2008 and September 25, 2008, we also enacted waivers of certain transfer
restrictions applicable to retired and resigned employees, permitting covered shares that would otherwise not have
become available for transfer until either July 24, 2008 or July 24, 2009 to become transferable by the holders on an
accelerated basis (see  Transfer Schedule ).
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Covered persons retiring at the age of 50 or above or who become disabled are granted accelerations of these
provisions on terms identical to those applicable to Accenture Ltd Class A common shares held by covered persons
and described under  Accenture Ltd Bye-Laws Covered Person Transfer Restrictions above.

All transfer restrictions applicable to a covered person under Accenture SCA s Articles of Association terminate upon
death.

If Accenture SCA approves in writing a covered person s pledge of his covered shares to a lender, foreclosures by the
lender on those shares, and any subsequent sales of those shares by the lender, are not restricted, provided that the
lender gives Accenture SCA a right of first refusal to buy any shares at the market price before they are sold by the
lender.

Term and Amendment. The transfer restrictions contained in Accenture SCA s Articles of Association will not
terminate unless they have been previously waived or terminated under the terms of the Articles of Association.
Amendment of the transfer restrictions in Accenture SCA s Articles of Association requires the consent of Accenture
SCA s general partner and approval at a general meeting of shareholders.

Waivers and Adjustments. The transfer restrictions and the other provisions of Accenture SCA s Articles of
Association may be waived at any time by the general partner of Accenture SCA or its designees to permit covered
persons to:

participate as sellers in underwritten public offerings of common shares and tender and exchange offers and
share purchase programs by Accenture;

transfer covered shares in family or charitable transfers; and
transfer covered shares in particular situations (for example, to immediate family members and trusts).

Subject to the foregoing, from time to time, pursuant to the provisions of Accenture SCA s Articles of Association, the
general partner of Accenture SCA or its designees may also approve limited relief from the existing share transfer
restrictions for specified senior executives or groups of senior executives in connection with particular retirement,
employment and severance arrangements that are determined to be in the best interests of the Company.

Other Restrictions. In addition to the foregoing, all holders of Class I common shares are precluded from having their
shares redeemed by Accenture SCA or transferred to Accenture SCA, Accenture Ltd or a subsidiary of Accenture Ltd
at any time or during any period when Accenture SCA determines, based on the advice of counsel, that there is
material non-public information that may affect the average price per share of Accenture Ltd Class A common shares,
if the redemption would be prohibited by applicable law, during an underwritten offering due to an underwriters
lock-up or during the period from the announcement of a tender offer by Accenture SCA or its affiliates for Accenture
SCA Class I common shares until the expiration of ten business days after the termination of the tender offer (other
than to tender the holder s Accenture SCA Class I common shares in the tender offer).

Administration and Resolution of Disputes. The terms and provisions of Accenture SCA s Articles of Association are
administered by the general partner of Accenture SCA.

Transfer Schedule

The following table shows the total number of covered shares held by active employees and their permitted transferees
that are scheduled to be released from transfer restrictions each quarter. This
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table reflects all waivers granted to date, including the waivers described above under ~ Accenture Ltd

Bye-Laws Covered Person Transfer Restrictions and  Articles of Association of Accenture SCA Covered Person
Transfer Restrictions, and further assumes that any covered persons who are active employees as of October 1, 2008
remain actively employed by Accenture through June 1, 2009.

Total number of Accenture Ltd
Class A common shares, Accenture SCA Class I
common shares and Accenture
Canada Holdings Inc. exchangeable
shares that are scheduled to become
available for transfer after giving
effect to waivers

20d Quarter Fiscal 2009 5,178,168
3td Quarter Fiscal 2009 4,762,625
4th Quarter Fiscal 2009 4,273,782

The following table shows the total number of covered shares held by former employees and their permitted

transferees that are scheduled to be released from transfer restrictions each quarter. This table reflects all waivers

granted to date, including the waivers described above under ~ Accenture Ltd Bye-Laws Covered Person Transfer
Restrictions and  Articles of Association of Accenture SCA Covered Person Transfer Restrictions, and further assumes
that no covered persons who are active employees as of October 1, 2008 retire or resign through June 1, 2009.

Total number of Accenture Ltd
Class A common shares, Accenture SCA Class I
common shares and Accenture
Canada Holdings Inc. exchangeable
shares that are scheduled to become
available for transfer after giving
effect to waivers

20d Quarter Fiscal 2009 14,667,892
3td Quarter Fiscal 2009 14,668,060
4th Quarter Fiscal 2009 14,668,321

Senior Executive Ownership Requirements

To ensure that senior executives continue to maintain equity ownership levels that Accenture considers meaningful,
we require current senior executives to comply with the Accenture Senior Executive Equity Ownership Policy. This
policy requires senior executives to own Accenture equity valued at a multiple (ranging from 1/2 to 6) of their base
compensation determined by their position level. This policy remains in place notwithstanding the waiver of the 25%
minimum holding requirement described above.

Senior Executive Trading Policy

We have a Senior Executive Trading Policy applicable to our senior executives that provides, among other things, that
covered shares held by actively employed senior executives will be subject to company-imposed quarterly trading
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guidelines. We set allocation limits of unrestricted covered shares based on a composite average weekly volume of
trading in Accenture Ltd Class A common shares. These guidelines allow us to manage the total number of shares
redeemed, sold or otherwise transferred by our senior executives in any calendar quarter. The guidelines, which can be
adjusted by management, are not legal or contractual restrictions, however, and there is a risk that the internal
sanctions available to us might not adequately dissuade individual employees from attempting transfers in excess of
the amounts permitted under the policy. The Senior Executive Trading Policy also prohibits senior executives from
trading in any Accenture equity during any company-designated black-out period.
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ITEM 1A. RISK FACTORS

In addition to the other information set forth in this report, you should carefully consider the following factors which
could materially affect our business, financial condition or future results. The risks described below are not the only
risks facing us.

Additional risks and uncertainties not currently known to us or that we currently deem to be immaterial also may
materially adversely affect our business, financial condition and/or operating results.

Risks That Relate to Our Business

Our results of operations could be adversely affected by economic and political conditions and the effects of these
conditions on our clients businesses and levels of business activity.

Global economic and political conditions affect our clients businesses and the markets they serve. A severe and/or
prolonged economic downturn or a negative or uncertain political climate could adversely affect our clients financial
condition and the levels of business activity of our clients and the industries we serve. This may reduce demand for
our services or depress pricing of those services and have a material adverse effect on our results of operations.
Changes in global economic conditions could also shift demand to services for which we do not have competitive
advantages, and this could negatively affect the amount of business that we are able to obtain. In addition, if we are
unable to successfully anticipate changing economic and political conditions, we may be unable to effectively plan for
and respond to those changes, and our business could be negatively affected.

Our results of operations could be negatively affected if we cannot expand and develop our services and solutions
in response to changes in technology and client demand.

Our success depends on our ability to develop and implement consulting, systems integration and technology, and
outsourcing services and solutions that anticipate and respond to rapid and continuing changes in technology, industry
developments and client needs. We may not be successful in anticipating or responding to these developments on a
timely basis, and our offerings may not be successful in the marketplace. Implementing new services or solutions for
our clients may entail more risk than supplying existing offerings. Also, services, solutions and technologies offered
by current or future competitors may make our service or solution offerings uncompetitive or obsolete. Any one of
these circumstances could have a material adverse effect on our ability to obtain or successfully deliver client work.

The consulting, systems integration and technology, and outsourcing markets are highly competitive, and we might
not be able to compete effectively.

The consulting, systems integration and technology, and outsourcing markets are highly competitive. We compete
with a variety of companies with respect to our offerings, including:

Off-shore service providers in lower-cost locations, particularly Indian providers, that offer services similar to
those we offer, often at highly competitive prices;

Large multinational providers, including the service arms of large global technology providers, that offer
some or all of the consulting, systems integration and technology, and outsourcing services that we do;
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Niche solution or service providers that compete with us in a specific geographic market, industry segment or
service area, including companies that provide new or alternative products, services or delivery models; and

Accounting firms that are expanding or re-emphasizing their provision of consulting services.

In addition, a client may choose to use its own resources rather than engage an outside firm for the types of services
we provide.

Some of our competitors may have greater financial, marketing or other resources than we do and, therefore, may be
better able to compete for new work and skilled professionals. Additionally, some of our competitors, particularly
those located in regions with lower costs of doing business, may be able to provide services and solutions at lower
cost or on more favorable terms than we can, particularly in the outsourcing and systems integration markets. There is
a risk that increased competition could put downward pressure on the prices we can charge for our services and on our
operating margins. Similarly, if our competitors develop and implement methodologies that yield greater efficiency
and productivity, they may be able to offer services similar to ours at lower prices without adversely affecting their
profit margins. Even if we have potential offerings that address marketplace or client needs, our competitors may be
more successful at selling similar services they offer, including to companies that are Accenture clients. If we are
unable to provide our clients with superior services and solutions at competitive prices, our results of operations may
suffer.

In addition, we may face greater competition from companies that have increased in size or scope as the result of
strategic mergers. These mergers may include consolidation activity among hardware manufacturers, software
developers and vendors, and service providers. This vertical integration may result in greater convergence among
previously separate technology functions or reduced access to products, and may adversely affect our competitive
position.

Our work with government clients exposes us to additional risks inherent in the government contracting
environment.

Our clients include national, provincial, state and local governmental entities. Our government work carries various
risks inherent in the government contracting process. These risks include, but are not limited to, the following:

Government entities typically fund projects through appropriated monies. While these projects are often
planned and executed as multi-year projects, the government entities usually reserve the right to change the
scope of or terminate these projects for lack of approved funding and at their convenience. Changes in
government or political developments could result in our projects being reduced in scope or terminated
altogether.

Government entities often reserve the right to audit our contract costs, including allocated indirect costs, and
conduct inquiries and investigations of our business practices with respect to our government contracts. If the
client finds that the costs are not reimbursable, then we will not be allowed to bill for them, or the cost must
be refunded to the client if it has already been paid to us. Findings from an audit also may result in our being
required to prospectively adjust previously agreed rates for our work and may affect our future margins.

If a government client discovers improper or illegal activities in the course of audits or investigations, we may
become subject to various civil and criminal penalties and administrative sanctions, which may include
termination of contracts, forfeiture of profits, suspension of payments, fines and suspensions or debarment
from doing business with other agencies of that government. The inherent limitations of internal controls may
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or illegal activities, regardless of their adequacy. Additionally, an allegation of improper activity, even if not
proven, could result in adverse publicity and damage to our reputation and business.

Government contracts, and the proceedings surrounding them, are often subject to more extensive scrutiny
and publicity than contracts with commercial clients. Negative publicity related to our government contracts,
regardless of its accuracy, may further damage our business by affecting our ability to compete for new
contracts.

Political and economic factors such as pending elections, the outcome of recent elections, changes in
leadership among key executive or legislative decision makers, revisions to governmental tax policies and
reduced tax revenues can affect the number and terms of new government contracts signed.

Terms and conditions of government contracts tend to be more onerous and are often more difficult to
negotiate than those for commercial contracts.

The occurrences or conditions described above could affect not only our business with the particular government
agency involved, but also our business with other agencies of the same or other governmental entities. Additionally,
because of their visibility and political nature, government projects may present a heightened risk to our reputation.
Either of these could have a material adverse effect on our business or our results of operations.

Our business could be adversely affected if our clients are not satisfied with our services.

Our business model depends in large part on our ability to attract new work from our base of existing clients, at times
on a sole source basis. Our business model also depends on relationships our senior executives develop with our

clients so that we can understand our clients needs and deliver solutions and services that are tailored to those needs. If
a client is not satisfied with the quality of work performed by us or a subcontractor, or with the type of services or
solutions delivered, then we could incur additional costs to address the situation, the profitability of that work might

be impaired, and the client s dissatisfaction with our services could damage our ability to obtain additional work from
that client. In particular, clients that are not satisfied might seek to terminate existing contracts prior to their scheduled
expiration date and could direct future business to our competitors. In addition, negative publicity related to our client
relationships, regardless of its accuracy, may further damage our business by affecting our ability to compete for new
contracts with current and prospective clients.

We could be subject to liabilities if our subcontractors or the third parties with whom we partner cannot deliver
their project contributions on time or at all.

Large and complex arrangements often require that we utilize subcontractors or that our services and solutions
incorporate or coordinate with the software, systems or infrastructure requirements of other vendors and service
providers. Our ability to serve our clients and deliver and implement our solutions in a timely manner depends on the
ability of these subcontractors, vendors and service providers to meet their project obligations in a timely manner, as
well as on our effective oversight of their performance. The quality of our services and solutions could suffer if our
subcontractors or the third parties with whom we partner do not deliver their products and services in accordance with
project requirements. In addition, certain work requires the use of unique and complex structures and alliances. Some
of these structures require us to assume responsibility to the client for the performance of third parties whom we do
not control. (For a discussion of our indemnification obligations under our client agreements, see Management s
Discussion and Analysis of Financial Condition and Results of
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Operations Off-Balance Sheet Arrangements. ) If our subcontractors or these third parties fail to deliver their
contributions on time or at all, if their contributions do not meet project requirements or require us to incur
unanticipated costs to meet these requirements, or if we are unable to obtain reimbursement for liabilities of third
parties that we have assumed, then our ability to perform could be adversely affected and we might be subject to
additional liabilities, which could have a material adverse effect on our business, revenues, profitability or cash flow.

Our results of operations could be adversely affected if our clients terminate their contracts with us on short notice.

Our clients typically retain us on a non-exclusive, project-by-project basis. Although we do not centrally track the
termination provisions of our consulting contracts, we estimate that the majority of our contracts can be terminated by
our clients with short notice. Many of our consulting contracts are less than 12 months in duration, and these
shorter-duration contracts typically permit a client to terminate the agreement with as little as 30 days notice and
without significant penalty. Longer-term, larger and more complex contracts, such as the majority of our outsourcing
contracts, generally require a longer notice period for termination and often include an early termination charge to be
paid to us, but this charge might not be sufficient to cover our costs or make up for anticipated profits lost upon
termination of the contract. Additionally, large client projects often involve multiple contracts or stages, and a client
could choose not to retain us for additional stages of a project, try to renegotiate the terms of its contract or cancel or
delay additional planned work.

Terminations, cancellations or delays could result from factors that are beyond our control and unrelated to our work
product or the progress of the project, including the business or financial conditions of the client, changes in
ownership or management at our clients, changes in client strategies or the economy or markets generally. When
contracts are terminated, we lose the anticipated revenues and might not be able to eliminate associated costs in a
timely manner. Consequently, our profit margins in subsequent periods could be lower than expected.

Outsourcing services are a significant part of our business and subject us to operational and financial risk.

We earned approximately 40% of our net revenues in fiscal 2008 from our outsourcing services. This portion of our
business presents potential operational and financial risks that are different from those of our consulting, technology
and systems integration services. Our outsourcing services often involve taking over the operation of certain portions
of our clients businesses. In some cases, we may deliver those services using client personnel and third-party contracts
that are transferred to us. Occasionally, however, we assume responsibility for delivering our services using client
personnel or client subcontractors who are not transferred to us, and we therefore have less ability to fully control their
work and efforts. In addition, we could incur liability for failure to comply with laws or regulations related to the
portions of our clients businesses that are transferred to us.

This type of work also presents financial risks to us. Outsourcing contracts typically have longer terms than consulting
contracts and generally have lower gross margins than consulting contracts, particularly during the first year of the
contract. This could exert downward pressure on our overall gross margins, particularly during the early stages of new
outsourcing contracts, which might not be offset by improved performance on contracts in our portfolio that we have
been operating for a longer time. Furthermore, we face considerable competition for outsourcing work and our clients
are increasingly using intensive contracting processes and aggressive contracting techniques, sometimes assisted by
third-party advisors.
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Our results of operations may be affected by the rate of growth in the use of technology in business and the type
and level of technology spending by our clients.

Our business depends in part upon continued growth in the use of technology in business by our clients and
prospective clients and their customers and suppliers. In challenging economic environments, our clients may reduce
or defer their spending on new technologies in order to focus on other priorities. At the same time, many companies
have already invested substantial resources in their current means of conducting commerce and exchanging
information, and they may be reluctant or slow to adopt new approaches that could disrupt existing personnel,
processes and infrastructures. If the growth of use of technology in business or our clients spending on technology in
business declines or if we cannot convince our clients or potential clients to embrace new technology solutions, our
results of operations could be adversely affected.
Our profitability could suffer if we are not able to maintain favorable pricing rates.
Our profit margin, and therefore our profitability, is dependent on the rates we are able to charge for our services. If
we are not able to maintain favorable pricing for our services, our profit margin and our profitability could suffer. The
rates we are able to charge for our services are affected by a number of factors, including:

our clients perceptions of our ability to add value through our services;

competition;

introduction of new services or products by us or our competitors;

our competitors pricing policies;

our ability to charge higher prices where market demand or the value of our services justifies it;

our ability to accurately estimate, attain and sustain contract revenues, margins and cash flows over long
contract periods;

procurement practices of clients and their use of third-party advisors;

aggressive use by our competitors of off-shore resources to provide lower-cost service delivery
capabilities; and

general economic and political conditions.
Our profitability could suffer if we are not able to maintain favorable utilization rates.

The cost of providing our services, including the utilization rate of our professionals, affects our profitability. Our
utilization rates are affected by a number of factors, including:

our ability to transition employees from completed projects to new assignments and to hire and assimilate
new employees;

our ability to forecast demand for our services and thereby maintain an appropriate headcount in each of our
geographies and workforces;
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our ability to manage attrition; and

our need to devote time and resources to training, business development, professional development and other
non-chargeable activities.
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In recent periods we have maintained a utilization rate that is high by our historical standards. There are no assurances
this will be our utilization rate in future periods. Additionally, we may not achieve a utilization rate that is optimal for
us. If our utilization rate is too high, it could have an adverse effect on employee engagement and attrition. If our
utilization rate is too low, our profit margin and profitability could suffer.

Our business could be negatively affected if we incur legal liability in connection with providing our solutions and
services.

If we fail to meet our contractual obligations, fail to disclose our financial or other arrangements with our alliance
partners or otherwise breach obligations to clients, or if our subcontractors dispute the terms of our agreements with
them, we could be subject to legal liability. We may enter into non-standard agreements because we perceive an
important economic opportunity or because our personnel did not adequately adhere to our guidelines. In addition, the
contracting practices of our offshore competitors may cause contract terms and conditions that are unfavorable to us to
become standardized in the marketplace. We may find ourselves committed to providing services that we are unable
to deliver or whose delivery will cause us financial loss. If we cannot or do not perform our obligations, we could face
legal liability and our contracts might not always protect us adequately through limitations on the scope of our
potential liability. If we cannot meet our contractual obligations to provide solutions and services, and if our exposure
is not adequately limited through the terms of our agreements, we might face significant legal liability and our
business could be adversely affected.

If our pricing structures do not accurately anticipate the cost and complexity of performing our work, then our
contracts could be unprofitable.

We negotiate pricing terms with our clients utilizing a range of pricing structures and conditions. Depending on the
particular contract, these include time-and-materials pricing, fixed-price pricing, and contracts with features of both of
these pricing models. Our pricing is highly dependent on our internal forecasts and predictions about our projects and
the marketplace, which might be based on limited data and could turn out to be inaccurate. If we do not accurately
estimate the costs and timing for completing projects, our contracts could prove unprofitable for us or yield lower
profit margins than anticipated. We could face greater risk when pricing our outsourcing contracts, as many of our
outsourcing projects entail the coordination of operations and workforces in multiple locations, utilizing workforces
with different skillsets and competencies and geographically distributed service centers. Furthermore, on outsourcing
work we occasionally hire employees from our clients and assume responsibility for one or more of our clients
business processes. Our pricing, cost and profit margin estimates on outsourcing work frequently include anticipated
long-term cost savings from transformational and other initiatives that we expect to achieve and sustain over the life
of the outsourcing contract. There is a risk that we will underprice our contracts, fail to accurately estimate the costs of
performing the work or fail to accurately assess the risks associated with potential contracts. In particular, any
increased or unexpected costs, delays or failures to achieve anticipated cost savings, or unexpected risks we encounter
in connection with the performance of this work, including those caused by factors outside our control, could make
these contracts less profitable or unprofitable, which could have an adverse effect on our profit margin.

Many of our contracts utilize performance pricing that links some of our fees to the attainment of various
performance or business targets. This could increase the variability of our revenues and margins.

Many of our contracts include performance clauses that require us to achieve agreed-upon performance standards or
milestones. If we fail to satisfy these measures, it could reduce our fees

27

Table of Contents 46



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

under the contracts, delay expected payments or subject us to potential damage claims under the contract terms.
Additionally, we have a number of contracts, many of which are outsourcing contracts, in which a portion of our fees
or incentives depends on factors such as cost-savings, revenue enhancement, benefits produced, business goals
attained and adherence to schedule. These goals can be complex and may depend in some measure on our clients
actual levels of business activity. These provisions could increase the variability in revenues and margins earned on
those contracts.

Our alliance relationships may not be successful.

We have alliances with companies whose capabilities complement our own. See Business Alliances. As most of our
alliance relationships are non-exclusive, our alliance partners are not prohibited from forming closer or preferred
arrangements with our competitors. Loss of or limitations on our relationships with them could adversely affect our
financial condition and results of operations.

Our global operations are subject to complex risks, some of which might be beyond our control.

We have offices and operations in 52 countries around the world and provide services to clients in more than 120
countries. In fiscal 2008, approximately 42% of our net revenues were attributable to the Americas region, 49% were
attributable to the Europe, Middle East and Africa region ( EMEA ), and 9% were attributable to the Asia Pacific
region. In addition, our Global Delivery Network comprises local Accenture professionals working at client sites
around the world in tandem with professionals resident in other countries located in more than 50 delivery centers. If
we are unable to manage the risks of our global operations, including fluctuations in foreign exchange and inflation
rates, international hostilities, terrorism, natural disasters, security breaches, failure to maintain compliance with our
clients control requirements and multiple legal and regulatory systems, our results of operations could be adversely
affected.

Our operating results may be adversely affected by fluctuations in foreign currency exchange rates. Although we
report our operating results in U.S. dollars, a significant percentage of our net revenues is denominated in currencies
other than the U.S. dollar. Fluctuations in foreign currency exchange rates can have a number of adverse effects on us.

Because our consolidated financial statements are presented in U.S. dollars, we must translate revenues,
expenses and income, as well as assets and liabilities, into U.S. dollars at exchange rates in effect during or at
the end of each reporting period. Therefore, changes in the value of the U.S. dollar against other currencies
will affect our net revenues, operating income and the value of balance-sheet items originally denominated in
other currencies. Declines in the value of other currencies against the U.S. dollar could cause our consolidated
earnings stated in U.S. dollars to be lower than our consolidated earnings in local currency and could affect
our reported results when compared against other periods. Conversely, increases in the value of other
currencies against the U.S. dollar could cause our consolidated earnings stated in U.S. dollars to be higher
than our consolidated earnings in local currency and could affect our reported results when compared against
other periods. There is no guarantee that our financial results will not be adversely affected by currency
exchange rate fluctuations.

In some countries we could be subject to strict restrictions on the movement of cash and the exchange of
foreign currencies, which could limit our ability to use this cash across our global operations.

As we continue to leverage our global delivery model, more of our expenses are incurred in currencies other
than those in which we bill for the related services. An increase in the value
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of certain currencies, such as the Indian rupee, against the U.S. dollar could increase costs for delivery of
services at off-shore sites by increasing labor and other costs that are denominated in local currency, and there
can be no assurance that our contractual provisions or our currency hedging activities would offset this
impact. This could result in a decrease in the profitability of our contracts that are utilizing delivery center
resources.

International hostilities, terrorist activities, natural disasters and infrastructure disruptions could prevent us from
effectively serving our clients and thus adversely affect our operating results. Acts of terrorist violence, armed
regional and international hostilities and international responses to these hostilities, natural disasters, global health
risks or pandemics or the threat of or perceived potential for these events, could have a negative impact on us. These
events could adversely affect our clients levels of business activity and precipitate sudden significant changes in
regional and global economic conditions and cycles. These events also pose significant risks to our people and to
physical facilities and operations around the world, whether the facilities are ours or those of our alliance partners or
clients. By disrupting communications and travel and increasing the difficulty of obtaining and retaining highly skilled
and qualified personnel, these events could make it difficult or impossible for us to deliver services to our clients.
Extended disruptions of electricity, other public utilities or network services at our facilities, as well as system failures
at, or security breaches in, our facilities or systems, could also adversely affect our ability to serve our clients. While
we plan and prepare to defend against each of these occurrences, we might be unable to protect our people, facilities
and systems against all such occurrences. We generally do not have insurance for losses and interruptions caused by
terrorist attacks, conflicts and wars. If these disruptions prevent us from effectively serving our clients, our operating
results could be adversely affected.

We could have liability or our reputation could be damaged if we do not protect client data or information systems or
if our information systems are breached. We are dependent on information technology networks and systems to
process, transmit and store electronic information and to communicate among our locations around the world and with
our alliance partners and clients. Security breaches of this infrastructure could lead to shutdowns or disruptions of our
systems and potential unauthorized disclosure of confidential information. We are also required at times to manage,
utilize and store sensitive or confidential client or employee data. As a result, we are subject to numerous U.S. and
foreign jurisdiction laws and regulations designed to protect this information, such as the European Union Directive
on Data Protection and various U.S. federal and state laws governing the protection of health or other individually
identifiable information. If any person, including any of our employees, negligently disregards or intentionally
breaches our established controls with respect to such data or otherwise mismanages or misappropriates that data, we
could be subject to monetary damages, fines and/or criminal prosecution. Unauthorized disclosure of sensitive or
confidential client or employee data, whether through systems failure, employee negligence, fraud or
misappropriation, could damage our reputation and cause us to lose clients. Similarly, unauthorized access to or
through our information systems or those we develop for our clients, whether by our employees or third parties, could
result in negative publicity, legal liability and damage to our reputation.

We could incur liability or our reputation could be damaged if our provision of services and solutions to our clients
contributes to our clients internal control deficiencies. Our clients may request that we provide an audit of control
activities we perform for them when we host or process data belonging to them. Our ability to acquire new clients and
retain existing clients may be adversely affected and our reputation could be harmed if we receive a qualified opinion,
or if we cannot obtain an unqualified opinion in a timely manner. Additionally, we could incur liability if a process we
manage for a client were to result in internal controls failures or impair our client s ability to comply with its own
internal control requirements.
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Our global operations expose us to numerous and sometimes conflicting legal and regulatory requirements, and
violation of these regulations could harm our business. Because we provide services to clients in more than 120
countries, we are subject to numerous, and sometimes conflicting, legal regimes on matters as diverse as import/export
controls, content requirements, trade restrictions, tariffs, taxation, sanctions, government affairs, immigration, internal
and disclosure control obligations, securities regulation, anti-competition, data privacy and labor relations. Violations
of these regulations in the conduct of our business could result in fines, criminal sanctions against us or our officers,
prohibitions on doing business and damage to our reputation. Violations of these regulations in connection with the
performance of our obligations to our clients also could result in liability for monetary damages, fines and/or criminal
prosecution, unfavorable publicity and other reputational damage, restrictions on our ability to process information
and allegations by our clients that we have not performed our contractual obligations. Due to the varying degrees of
development of the legal systems of the countries in which we operate, local laws might be insufficient to protect our
rights.

Legislation related to certain non-U.S. corporations has been enacted in various jurisdictions in the United States,
none of which adversely affects Accenture. However, additional legislative proposals remain under consideration in
various legislatures which, if enacted, could limit or even prohibit our eligibility to be awarded state or federal
government contracts in the United States in the future. Changes in laws and regulations applicable to foreign
corporations could also mandate significant and costly changes to the way we implement our services and solutions,
such as preventing us from using off-shore resources to provide our services, or could impose additional taxes on the
provision of our services and solutions. These changes could threaten our ability to continue to serve certain markets.

In many parts of the world, including countries in which we operate, practices in the local business community might
not conform to international business standards and could violate anticorruption regulations, including the

U.S. Foreign Corrupt Practices Act, which prohibits giving or offering to give anything of value with the intent to
influence the awarding of government contracts. Although we have policies and procedures to ensure legal and
regulatory compliance, our employees, subcontractors and agents could take actions that violate these requirements.
Violations of these regulations could subject us to criminal or civil enforcement actions, including fines and
suspension or disqualification from U.S. federal procurement contracting, any of which could have a material adverse
effect on our business.

Our profitability could suffer if we are not able to control our costs.

Our ability to control our costs and improve our efficiency affects our profitability. As the continuation of pricing
pressures could result in permanent changes in pricing policies and delivery capabilities, we must continuously
improve our management of costs. Our short-term cost reduction initiatives, which focus primarily on reducing
variable costs, might not be sufficient to deal with all pressures on our pricing. Our long-term cost-reduction
initiatives, which focus on global reductions in costs for service delivery and infrastructure, rely upon our successful
introduction and coordination of multiple geographic and competency workforces and a growing number of
geographically distributed delivery centers. As we increase the number of our professionals and execute our strategies
for growth, we might not be able to manage significantly larger and more diverse workforces, control our costs or
improve our efficiency, and our profitability could be negatively affected.

30

Table of Contents 50



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

If we are unable to attract, retain and motivate employees or efficiently utilize their skills, we might not be able to
compete effectively and will not be able to grow our business.

Our success and ability to grow are dependent, in large part, on our ability to hire, retain and motivate sufficient
numbers of talented people with the increasingly diverse skills needed to serve clients and grow our business.
Competition for skilled personnel is intense at all levels of experience and seniority. To address this competition, we
may need to further adjust our compensation practices, which could put upward pressure on our costs and adversely
affect our profit margins. We are particularly dependent on the skills of our senior executives, and if we are not able to
successfully retain and motivate our senior executives and experienced managers, our ability to develop new business
and effectively lead our current projects could be jeopardized. At the same time, the profitability of our business
model depends on our ability to effectively utilize personnel with the right mix of skills and experience to support our
projects and global delivery centers. The processes and costs associated with recruiting, training and retaining
employees place significant demands on our resources. There is a risk that at certain points in time and in certain
geographical regions, we will find it difficult to hire and retain a sufficient number of employees with the skills or
backgrounds we require, or that it will prove difficult to retain them in a competitive labor market. If we are unable to
hire and retain talented employees with the skills, and in the locations, we require, we might need to redeploy existing
personnel or increase our reliance on subcontractors to fill certain of our labor needs. If we need to re-assign personnel
from other areas, or employ subcontractors, it could increase our costs and adversely affect our profit margins. If we
are not successful at retaining and motivating our senior executives, attracting and retaining other qualified employees
in sufficient numbers to meet the demands of our business, or utilizing our people effectively, then our ability to
compete for new work and successfully complete existing work for our clients could be adversely affected.

If we are unable to collect our receivables or unbilled services, our results of operations and cash flows could be
adversely affected.

Our business depends on our ability to successfully obtain payment from our clients of the amounts they owe us for
work performed. We evaluate the financial condition of our clients and usually bill and collect on relatively short
cycles. In limited circumstances, we also extend financing to our clients, which totaled $156 million at August 31,
2008. We maintain allowances against receivables and unbilled services. Actual losses on client balances could differ
from those that we currently anticipate and as a result we might need to adjust our allowances. There is no guarantee
that we will accurately assess the creditworthiness of our clients. Macroeconomic conditions could also result in
financial difficulties for our clients, and as a result could cause clients to delay payments to us, request modifications
to their payment arrangements that could increase our receivables balance, or default on their payment obligations to
us. Recovery of client financing and timely collection of client balances also depend on our ability to complete our
contractual commitments and bill and collect our contracted revenues. If we are unable to meet our contractual
requirements, we might experience delays in collection of and/or be unable to collect our client balances, and if this
occurs, our results of operations and cash flows could be adversely affected. In addition, if we experience an increase
in the time to bill and collect for our services, our cash flows could be adversely affected.

Our services or solutions could infringe upon the intellectual property rights of others or we might lose our ability
to utilize the intellectual property of others.

We cannot be sure that our services and solutions, or the solutions of others that we offer to our clients, do not infringe
on the intellectual property rights of third parties, and we could have
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infringement claims asserted against us or against our clients. These claims could harm our reputation, cost us money
and prevent us from offering some services or solutions. In a number of our contracts, we agree to indemnify our
clients for expenses or liabilities resulting from claimed infringements of the intellectual property rights of third
parties. In some instances, the amount of these indemnities could be greater than the revenues we receive from the
client. Any claims or litigation in this area, whether we ultimately win or lose, could be time-consuming and costly,
injure our reputation or require us to enter into royalty or licensing arrangements. We might not be able to enter into
these royalty or licensing arrangements on acceptable terms. If a claim of infringement were successful against us or
our clients, an injunction might be ordered against our client or our own services or operations, causing further
damages.

We could lose our ability to utilize the intellectual property of others. Third-party suppliers of software, hardware or
other intellectual assets could be acquired or sued, and this could disrupt use of their products or services by
Accenture and our clients. If our ability to provide services and solutions to our clients is impaired, our operating
results could be adversely affected.

We have only a limited ability to protect our intellectual property rights, which are important to our success.

Our success depends, in part, upon our ability to protect our proprietary methodologies and other intellectual property.
Existing laws of some countries in which we provide services or solutions might offer only limited protection of our
intellectual property rights. We rely upon a combination of trade secrets, confidentiality policies, nondisclosure and
other contractual arrangements, and patent, copyright and trademark laws to protect our intellectual property rights.
The steps we take in this regard might not be adequate to prevent or deter infringement or other misappropriation of
our intellectual property, and we might not be able to detect unauthorized use of, or take appropriate and timely steps
to enforce, our intellectual property rights.

Depending on the circumstances, we might need to grant a specific client greater rights in intellectual property
developed in connection with a contract than we otherwise generally do. In certain situations, we might forego all
rights to the use of intellectual property we help create, which would limit our ability to reuse that intellectual property
for other clients. Any limitation on our ability to provide a service or solution could cause us to lose
revenue-generating opportunities and require us to incur additional expenses to develop new or modified solutions for
future projects.

New tax legislation or interpretations could lead to an increase in our tax burden.

New tax legislation, regulations or other interpretations could materially increase our tax expense. In 2004, the United
States Congress enacted the American Jobs Creation Act of 2004, or the AJCA, which enacted an Internal Revenue
Code provision that treats a non-U.S. company that undertook an expatriation transaction as a U.S. corporation for
U.S. federal income tax purposes. Other similar proposals have been made from time to time. We do not believe the
2004 legislation applies to Accenture; however, future legislative developments or adverse interpretations related to
this legislation may materially increase our tax expense. We are not able to predict with certainty the impact of new
legislation or whether a tax authority will challenge our interpretation of this or other tax legislation.

Negative publicity related to Bermuda companies could affect our relationships with our clients.

From time to time, there has been negative publicity related to companies incorporated in Bermuda. One frequent
criticism is that certain U.S. companies undertook expatriation transactions to
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offshore jurisdictions, such as Bermuda, to improperly avoid U.S. taxes or to create an unfair competitive advantage
over U.S. companies. Although incorporated in Bermuda, Accenture did not undertake an expatriation transaction.
Nonetheless, such negative publicity could harm our reputation and impair our ability to generate new business if
companies or government agencies decline to do business with us as a result of a negative public image of Bermuda
companies or the possibility of our clients receiving negative media attention from doing business with us.

If we are unable to manage the organizational challenges associated with our size and expansion, we might be
unable to achieve our business objectives.

Since 2001, we have more than doubled the size of our workforce so that, as of August 31, 2008, we had more than
186,000 employees, located in more than 200 cities in 52 countries. Increasingly, our expansion is taking place outside
of the United States and Europe, with particular growth in our locations in India and the Philippines. Our size presents
significant management and organizational challenges and these issues may become more pronounced as we continue
our expansion. It takes time for our newer employees to develop the knowledge, skills and experience that our
business model requires. As a result, it could become increasingly difficult to maintain common standards across an
expanding enterprise or to effectively institutionalize our know-how. Continued growth may also make it increasingly
difficult to maintain our culture, effectively manage our personnel and operations and effectively communicate to our
personnel worldwide our core values, strategies and goals. Finally, the size and scope of our operations increases the
possibility that an employee will engage in unlawful or fraudulent activity, or otherwise expose us to unacceptable
business risks, despite our efforts to maintain internal controls to prevent such instances. If we do not continue to
develop and implement the right processes and tools to manage our large and expanding enterprise, our ability to
compete successfully and achieve our business objectives could be impaired.

We may not be successful at identifying, acquiring or integrating other businesses or technologies.

We expect to continue our program of pursuing strategic acquisitions designed to enhance our capabilities. However,
there can be no assurance that we will successfully identify suitable acquisition candidates, succeed in completing
targeted transactions or achieve desired financial or operating results. Furthermore, we face numerous risks in
integrating any businesses we might acquire. We might need to dedicate additional management and other resources
to complete the transactions. Our organizational structure could make it difficult for us to efficiently integrate acquired
businesses or technologies into our ongoing operations and assimilate employees of those businesses into our culture
and operations. Accordingly, we might fail to realize the expected benefits or strategic objectives of any acquisition
we undertake. If we are unable to complete the number and kind of acquisitions for which we plan, or if we are
inefficient or unsuccessful at integrating any acquired businesses into our operations, we may not be able to achieve
our planned rates of growth or further improve our market share, profitability or competitive position in specific
markets or services.

Consolidation in the industries that we serve could adversely affect our business.

Companies in the industries that we serve may seek to achieve economies of scale and other synergies by combining
with or acquiring other companies. If two or more of our current clients merge or consolidate and combine their
operations, it may decrease the amount of work that we perform for these clients. If one of our current clients merges
or consolidates with a company that relies on another provider for its consulting, systems integration and technology,
or outsourcing services, we may lose work from that client or lose the opportunity to gain additional work. The
increased market power of
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larger companies could also increase pricing and competitive pressures on us. Any of these possible results of industry
consolidation could adversely affect our business.

Our ability to attract and retain business may depend on our reputation in the marketplace.

Our services are marketed to clients and prospective clients based on a number of factors. Since many of our specific
client engagements involve unique services and solutions, our corporate reputation is a significant factor in our clients
evaluation of whether to engage our services. We believe the Accenture brand name and our reputation are important
corporate assets that help distinguish our services from those of our competitors and also contribute to our efforts to
recruit and retain talented employees. However, our corporate reputation is potentially susceptible to damage by
actions or statements made by current or former clients, competitors, vendors, adversaries in legal proceedings,
government regulators, as well as members of the investment community and the media. There is a risk that negative
information about Accenture, even if based on rumor or misunderstanding, could adversely affect our business. In
particular, damage to our reputation could be difficult and time-consuming to repair, could make potential or existing
clients reluctant to select us for new engagements, resulting in a loss of business, and could adversely affect our
recruitment and retention efforts. Damage to our reputation could also reduce the value and effectiveness of the
Accenture brand name and could reduce investor confidence in us, adversely affecting our share price.

Risks That Relate to Ownership of Our Class A Common Shares

The share price of Accenture Ltd Class A common shares could be adversely affected from time to time by sales, or
the anticipation of future sales, of Class A common shares held by our employees and former employees.

Our employees and former employees continue to hold significant amounts of equity in Accenture in the form of
Accenture Ltd Class A common shares, restricted share units and options, and shares in our subsidiaries, most of
which are exchangeable or redeemable for Accenture Ltd Class A common shares. The majority of these holdings are,
or may become, freely tradable in the marketplace, as described below.

Our current and former employees hold a large number of shares that will become freely tradable in the periods
before and after July 24, 2009

At the time of our transition to a corporate structure in 2001, many of our senior executives received a substantial
number of Accenture Ltd Class A common shares and/or securities that may be exercisable, redeemable or
exchangeable for Accenture Ltd Class A common shares or pursuant to which Accenture Ltd Class A common shares
may be delivered to such senior executives. Those shares have generally been subject to transfer restrictions that lapse
with the passage of time through July 24, 2009. In 2007, we eliminated a requirement that active employees hold at
least 25% of these shares at all times during their employment. In addition, we have also enacted a number of
graduated waivers of transfer restrictions to permit our current and former senior executives to transfer or sell into the
marketplace a portion of these shares significantly earlier than would have been the case in the past. As a result, there
are a substantial number of shares, previously subject to transfer restrictions, that are currently available for sale, and
more will become available through July 2009. As a result, there is a risk that sales of these shares could have an
adverse effect on our share price. For a complete description of the transfer restrictions and waivers, see

Business Organizational Structure Restrictions on Transfer of Certain Accenture Shares.
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Our Senior Executive Trading Policy might not be effective at limiting the number of shares sold

We maintain a Senior Executive Trading Policy that provides, among other things, that covered shares held by
actively employed senior executives will be subject to company-imposed quarterly trading guidelines. See

Business Organizational Structure Restrictions on Transfer of Certain Accenture Shares Senior Executive Trading
Policy. These guidelines, which can be adjusted by management, are not legal or contractual restrictions, however,
and there is a risk that the internal sanctions available to us might not adequately dissuade individual employees from
attempting transfers in excess of the amounts permitted under the policy. Additionally, there is a risk that this policy
creates an adverse incentive for some senior executives to retire or to terminate their employment in order to sell
unrestricted shares that would otherwise be governed by these quarterly trading guidelines. This could have an adverse
effect on our ability to retain talented and experienced senior executives.

The sale of shares issued under our 2001 Share Incentive Plan could have an adverse effect on our share price
In addition to the covered shares described above, as of October 1, 2008, a total of 54,159,824 Accenture Ltd Class A

common shares underlying restricted share units were scheduled to be delivered during the calendar years indicated
below:

Calendar Year Number of Shares
2008 1,718,486
2009 16,548,327
2010 16,979,277
2011 6,458,262
2012 and after 12,455,472

Furthermore, as of October 1, 2008, a total of 33,732,489 Accenture Ltd Class A common shares were issuable
pursuant to options that are currently exercisable. Upon delivery of restricted stock, or exercise of employee stock
options, under our 2001 Share Incentive Plan, our employees or former employees may choose to sell a significant
number of our shares in open market transactions. There is a risk that this could put additional downward pressure on
the price of Accenture Ltd Class A common stock.

Our share price has fluctuated in the past and could continue to fluctuate, including in response to variability in
revenues, operating results and profitability, and as a result our share price could be difficult to predict.

Our share price has fluctuated in the past and could continue to fluctuate in the future in response to various factors.
These factors include:

announcements by us or our competitors about developments in our business or prospects;

projections or speculation about our business or that of our competitors by the media or investment analysts;
changes in macroeconomic or political factors unrelated to our business;

general or industry-specific market conditions or changes in financial markets; and

changes in our revenues, operating results and profitability.
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Our revenues, operating results and profitability have varied in the past and are likely to vary significantly from
quarter to quarter in the future, making them difficult to predict. Some of the factors that could cause our revenues,
operating results and profitability to vary include:

seasonality, including number of workdays and holiday and summer vacations;

the business decisions of our clients regarding the use of our services;

periodic differences between our clients estimated and actual levels of business activity associated with
ongoing work;

the stage of completion of existing projects and/or their termination;

our ability to transition employees quickly from completed to new projects;

the introduction of new products or services by us or our competitors;

changes in our pricing policies or those of our competitors;

our ability to manage costs, including those for personnel, travel, support services and severance;
our ability to maintain an appropriate headcount in each of our workforces;

acquisition and integration costs related to possible acquisitions of other businesses;

changes in, or the application of changes in, accounting principles or pronouncements under U.S. generally
accepted accounting principles, particularly those related to revenue recognition;

currency exchange rate fluctuations;
changes in estimates, accruals or payments of variable compensation to our employees; and
global, regional and local economic and political conditions and related risks, including acts of terrorism.

As a result of any of these factors, our share price could be difficult to predict and our share price in the past might not
be a good indicator of the price of our shares in the future. In addition, if litigation is instituted against us following
variability in our share price, we might need to devote substantial time and resources to responding to the litigation,
and our share price could be adversely affected.

Our share price could be adversely affected if we are unable to maintain effective internal controls.

The accuracy of our financial reporting is dependent on the effectiveness of our internal controls. We are required to
provide a report from management to our shareholders on our internal control over financial reporting that includes an
assessment of the effectiveness of these controls. Internal control over financial reporting has inherent limitations,
including human error, the possibility that controls could be circumvented or become inadequate because of changed
conditions, and fraud. Because of these inherent limitations, internal control over financial reporting might not prevent
or detect all misstatements or fraud. If we cannot maintain and execute adequate internal control over financial
reporting or implement required new or improved controls that provide reasonable assurance of the reliability of the
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fail to meet our public reporting requirements on a timely basis, or be unable to properly report on our business and
the results of our operations and the market price of our securities could be materially adversely affected.
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We are registered in Bermuda and a significant portion of our assets are located outside the United States. As a
result, it might not be possible for shareholders to enforce civil liability provisions of the federal or state securities
laws of the United States.

We are organized under the laws of Bermuda, and a significant portion of our assets are located outside the United
States. A shareholder who obtains a court judgment based on the civil liability provisions of U.S. federal or state
securities laws may be unable to enforce the judgment against us in Bermuda or in countries other than the United
States where we have assets. In addition, there is some doubt as to whether the courts of Bermuda and other countries
would recognize or enforce judgments of U.S. courts obtained against us or our directors or officers based on the civil
liabilities provisions of the federal or state securities laws of the United States or would hear actions against us or
those persons based on those laws. We have been advised by our legal advisors in Bermuda that the United States and
Bermuda do not currently have a treaty providing for the reciprocal recognition and enforcement of judgments in civil
and commercial matters. Therefore, a final judgment for the payment of money rendered by any federal or state court
in the United States based on civil liability, whether or not based solely on U.S. federal or state securities laws, would
not automatically be enforceable in Bermuda. Similarly, those judgments might not be enforceable in countries other
than the United States where we have assets.

Bermuda law differs from the laws in effect in the United States and might afford less protection to shareholders.

Our shareholders could have more difficulty protecting their interests than would shareholders of a corporation
incorporated in a jurisdiction of the United States. As a Bermuda company, we are governed by the Companies Act
1981 of Bermuda. The Companies Act differs in some material respects from laws generally applicable to

U.S. corporations and shareholders, including the provisions relating to interested directors, mergers and acquisitions,
takeovers, shareholder lawsuits and indemnification of directors.

Under Bermuda law, the duties of directors and officers of a company are generally owed to the company only.
Shareholders of Bermuda companies do not generally have rights to take action against directors or officers of the
company, and may only do so in limited circumstances. Officers of a Bermuda company must, in exercising their
powers and performing their duties, act honestly and in good faith with a view to the best interests of the company and
must exercise the care and skill that a reasonably prudent person would exercise in comparable circumstances.
Directors have a duty not to put themselves in a position in which their duties to the company and their personal
interests might conflict and also are under a duty to disclose any personal interest in any contract or arrangement with
the company or any of its subsidiaries. If a director or officer of a Bermuda company is found to have breached his
duties to that company, he could be held personally liable to the company in respect of that breach of duty. A director
may be liable jointly and severally with other directors if it is shown that the director knowingly engaged in fraud or
dishonesty. In cases not involving fraud or dishonesty, the liability of the director will be determined by the Bermuda
courts on the basis of their estimation of the percentage of responsibility of the director for the matter in question, in
light of the nature of the conduct of the director and the extent of the causal relationship between his conduct and the
loss suffered.
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We might be unable to access additional capital on favorable terms or at all. If we raise equity capital, it may dilute
our shareholders ownership interest in us.

We might choose to raise additional funds through public or private debt or equity financings in order to:
take advantage of opportunities, including more rapid expansion;
acquire other businesses or technologies;
repurchase shares from our shareholders;
develop new services and solutions; or
respond to competitive pressures.

Any additional capital raised through the sale of equity could dilute shareholders ownership percentage in us.
Furthermore, any additional financing we need might not be available on terms favorable to us, or at all.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
ITEM 2. PROPERTIES

We have major offices in the world s leading business centers, including New York, London, Frankfurt, Paris, Madrid,
Chicago, Milan, Tokyo, Sao Paolo, Rome, Bangalore, San Francisco, Sydney, Manila and Boston, among others. In
total, we have offices and operations in more than 200 cities in 52 countries around the world. We do not own any
material real property. Substantially all of our office space is leased under long-term leases with varying expiration
dates. We believe that our facilities are adequate to meet our needs in the near future.

ITEM 3. LEGAL PROCEEDINGS

We are involved in a number of judicial and arbitration proceedings concerning matters arising in the ordinary course
of our business. We and/or our personnel also from time to time are involved in investigations by various regulatory
or legal authorities concerning matters arising in the course of our business around the world. We do not expect that
any of these matters, individually or in the aggregate, will have a material impact on our results of operations or
financial condition.

As previously reported, in September 2007, the State of Connecticut filed an action in State Superior Court in
Hartford against Accenture arising out of an alleged data security breach. The action arose in connection with work
we undertook for the State of Connecticut s Office of the Comptroller (the Core-CT Project ), during which Accenture
properly came into the possession of confidential information, including personally identifiable information,
concerning Connecticut citizens. The complaint alleges that some of the information was subsequently placed on a
server maintained by the State of Ohio by Accenture employees who were transferred from the Core-CT Project to a
similar project for the State of Ohio, and that a back-up tape from the Ohio server containing some of the information
was stolen in June 2007 from an Ohio state employee. The State of Connecticut claims that Accenture breached its
contract with the Connecticut Comptroller s office and also asserts negligence and the unauthorized taking of
information by Accenture. The complaint seeks injunctive relief and damages, including restitution of some
unspecified portion of the amount paid to Accenture pursuant to the Core-CT Project contract. During the
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Accenture has notified the affected clients. Although these events represent a breach of Accenture s internal policies on
data security, we have no evidence that any individual has been harmed as a result. Accenture is committed to
maintaining the security of its clients data and has conducted an internal investigation to ensure the integrity of all
confidential data, including personally identifiable information, in its possession. Accenture is continuing to take
proactive remedial measures to reinforce adherence to its data protection policies. In addition to the Connecticut suit,

it is possible that other affected parties could bring similar lawsuits or proceedings. We do not believe these matters

will have a material impact on our results of operations or financial condition.

As previously reported, on April 12, 2007, the U.S. Department of Justice (the DOJ ) intervened in a civil qui tam
action previously filed under seal by two private individuals in the U.S. District Court for the Eastern District of
Arkansas against Accenture and several of its indirect subsidiaries. The complaint alleges that, in connection with
work we undertook for the U.S. federal government, we received payments, resale revenue, or other benefits as a
result of alliance agreements we maintain with technology vendors and others in violation of our contracts with the
U.S. government and/or applicable law or regulations. Similar suits were brought against other companies in our
industry. The total amount of the payments, resale revenue and other benefits alleged in the complaint is $32 million.
The suit alleges that these amounts were not disclosed to the government in violation of the Federal False Claims Act
and the Anti-Kickback Act, among other statutes. The DOJ complaint seeks various remedies including treble
damages, statutory penalties and disgorgement of profits. The suit could lead to other related proceedings by various
agencies of the U.S. government, including potential suspension or debarment proceedings. We intend to defend this
matter vigorously and do not believe this matter will have a material impact on our results of operations or financial
condition.

As previously reported in July 2003, we became aware of an incident of possible noncompliance with the Foreign
Corrupt Practices Act and/or with Accenture s internal controls in connection with certain of our operations in the
Middle East. In 2003, we voluntarily reported the incident to the appropriate authorities in the United States promptly
after its discovery. Shortly thereafter, the SEC advised us it would be undertaking an informal investigation of this
incident, and the DOJ indicated it would also conduct a review. Since that time, there have been no further
developments. We do not believe that this incident will have any material impact on our results of operations or
financial condition.

We currently maintain the types and amounts of insurance customary in the industries and countries in which we
operate, including coverage for professional liability, general liability and management liability. We consider our
insurance coverage to be adequate both as to the risks and amounts for the businesses we conduct.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were submitted to a vote of security holders of Accenture Ltd or Accenture SCA during the fourth quarter
of fiscal 2008.

Executive Officers of the Registrant

Our executive officers and persons chosen to become executive officers as of the date hereof are as follows:

Kevin Campbell, 48, became our group chief executive Outsourcing in September 2006, after serving as our senior
managing director Business Process Outsourcing beginning in February 2005. Previously, he served as the vice
president of global sales at Hewitt Associates from September 2004 to February 2005, and as president and chief

operating officer of Exult Inc. from May 2000 to
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September 2004, when Exult merged with Hewitt. Mr. Campbell was previously employed by Accenture from 1982
until 1999.

Gianfranco Casati, 49, became our group chief executive Products operating group in September 2006. From April
2002 to September 2006, Mr. Casati was managing director of the Products operating group s Europe operating unit.
He also served as Accenture s country managing director for Italy and as chairman of our geographic council in its
IGEM (Italy, Greece, emerging markets) region, supervising Accenture offices in Italy, Greece and several Eastern
European countries. Mr. Casati has been with Accenture for 24 years.

Martin 1. Cole, 52, became our group chief executive Communications & High Tech operating group in September
2006, after serving as our group chief executive Public Service operating group from September 2004 to September
2006. From September 2000 to August 2004, he served in leadership roles in our outsourcing group, including serving
as global managing partner of our Outsourcing & Infrastructure Delivery group. Mr. Cole has been with Accenture for
28 years.

Anthony G. Coughlan, 51, has been our principal accounting officer since September 2004 and our controller since
September 2001. Mr. Coughlan has been with Accenture for 30 years.

Pamela J. Craig, 51, has been our chief financial officer since October 2006. From March 2004 to October 2006, she
was our senior vice president Finance. Previously, Ms. Craig was our group director Business Operations & Services
from March 2003 to March 2004, and was our managing partner Global Business Operations from June 2001 to March
2003. Ms. Craig has served as a director of Avanade Inc. since February 2006, and is a member of its Audit
Committee. Ms. Craig has been with Accenture for 26 years.

Juan Domenech, 52, became our group chief executive Public Service operating group in September 2008. Prior to
assuming his current role, he served in various leadership roles in our Public Service operating group, including as its
chief operating officer from 2004 until September 2008. Mr. Domenech has been with Accenture for 25 years.

Karl-Heinz Flother, 56, has been our group chief executive Systems Integration & Technology since May 2005.
From December 1999 to May 2005 he was our group chief executive Financial Services operating group. In addition,
Mr. Flother served as one of our directors from June 2001 to February 2004, and is currently a director of Avanade
Inc. Mr. Flother has been with Accenture for 29 years.

Mark Foster, 49, became our group chief executive Management Consulting & Integrated Markets in September
2006. Prior to that, Mr. Foster served as our group chief executive Products operating group from March 2002 to
September 2006. From September 2000 to March 2002, he was managing partner of our Products operating group in
Europe. Mr. Foster has been with Accenture for 24 years.

Robert N. Frerichs, 56, has been our chief risk officer since September 2004. From November 2003 to September
2004, he was chief operating officer of our Communication & High Tech operating group. From August 2001 to
November 2003, he led the market maker team for our Communications & High Tech operating group. Prior to these
roles, Mr. Frerichs held numerous leadership positions within our Communications & High Tech operating group. He
currently serves as chairman of the Board of Directors of Avanade Inc., and is a member of its Audit Committee.

Mr. Frerichs has been with Accenture for 32 years.

William D. Green, 55, became chairman of the Board of Directors on August 31, 2006, and has been our chief

executive officer since September 2004 and a director since June 2001. From March 2003 to August 2004 he was our
chief operating officer Client Services, and from August 2000 to
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August 2004 he was our country managing director, United States. Mr. Green has been with Accenture for 30 years.

Pierre Nanterme, 49, became our group chief executive Financial Services operating group on September 1, 2007.
Prior to assuming this role, Mr. Nanterme held various leadership roles throughout the Company, including serving as
our chief leadership officer from May 2006 through September 2007, and our country managing director for France
from November 2005 to September 2007. Mr. Nanterme has been with Accenture for 25 years.

Stephen J. Rohleder, 51, has been our chief operating officer since September 2004. From March 2003 to September
2004, he was our group chief executive Public Service operating group. From March 2000 to March 2003, he was
managing partner of our Public Service operating group in the United States. Mr. Rohleder has been with Accenture
for 27 years.

Douglas G. Scrivner, 57, has been our general counsel and secretary since January 1996 and our compliance officer
since September 2001. Mr. Scrivner has been with Accenture for 28 years.

Alexander M. van t Noordende, 45, became our group chief executive Resources operating group in September 2006.
Prior to assuming that role, he led our Resources operating group in Southern Europe, Africa, the Middle East and

Latin America, and has served as managing partner of the Resources operating group in France, Belgium and the
Netherlands. From 2001 until September 2006, Mr. van t Noordende served as our country managing director for the
Netherlands. Mr. van t Noordende has been with Accenture for 21 years.
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PART II

ITEMS. MARKET FOR REGISTRANT S COMMON EQUITY, RELATED SHAREHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY SECURITIES

Price Range of Accenture Ltd Class A Common Shares

Accenture Ltd Class A common shares are traded on the New York Stock Exchange under the symbol ACN. The New
York Stock Exchange is the principal United States market for these shares.

The following table sets forth, on a per share basis for the periods indicated, the high and low sale prices for
Accenture Ltd Class A common shares as reported by the New York Stock Exchange.

Price Range

High Low
Fiscal 2007
First Quarter $ 35.17 $ 28.28
Second Quarter $ 39.25 $ 33.45
Third Quarter $ 41.19 $ 34.28
Fourth Quarter $ 44.03 $ 37.25
Fiscal 2008
First Quarter $ 42.32 $ 33.03
Second Quarter $ 38.44 $ 3191
Third Quarter $ 42.04 $ 3242
Fourth Quarter $ 42.00 $ 38.02
Fiscal 2009
First Quarter (through October 13, 2008) $ 43.04 $ 2476

The closing sale price of an Accenture Ltd Class A common share as reported by the New York Stock Exchange
consolidated tape as of October 13, 2008 was $33.63. As of October 13, 2008, there were 1,265 holders of record of
Accenture Ltd Class A common shares.

There is no trading market for Accenture Ltd Class X common shares. As of October 13, 2008, there were
1,257 holders of record of Accenture Ltd Class X common shares.

Dividend Policy

On November 15, 2007 and 2006, Accenture Ltd paid a cash dividend of $0.42 and $0.35 per share, respectively, on
its Class A common shares and Accenture SCA paid a cash dividend of $0.42 and $0.35 per share, respectively, on its
Class I common shares.

On September 24, 2008, Accenture Ltd declared a cash dividend of $0.50 per share on its Class A common shares for
shareholders of record at the close of business on October 10, 2008. Accenture Ltd will cause Accenture SCA to
declare a cash dividend of $0.50 per share on its Class I common shares for shareholders of record at the close of
business on October 7, 2008. Both dividends are payable on November 17, 2008.
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Future dividends on Accenture Ltd Class A common shares, if any, will be at the discretion of the Board of Directors
of Accenture Ltd and will depend on, among other things, our results of operations, cash requirements and surplus,
financial condition, contractual restrictions and other factors that the Board of Directors may deem relevant, as well as
our ability to pay dividends in compliance with the Bermuda Companies Act.
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Recent Sales of Unregistered Securities
None.
Purchases and redemptions of Accenture Ltd Class A common shares and Class X common shares
The following table provides information relating to the Company s purchases of Accenture Ltd Class A common
shares and redemptions of Accenture Ltd Class X common shares for the fourth quarter of fiscal 2008. For
year-to-date information on all share purchases, redemptions and exchanges by the Company and further discussion of

the Company s share purchase activity, see Management s Discussion and Analysis of Financial Condition and Results
of Operations Liquidity and Capital Resources Share Purchases and Redemptions.

Approximate Dollar
Total Number of Value of Shares

Shares that May
Purchased as Yet Be Purchased
Part of Under
Total Number Publicly
of Average Price Announced Publicly Announced
Shares Paid per Plans or Plans or
Period Purchased Share(1) Programs(2) Programs(3)

(in millions)

June 1, 2008 June 30, 2008

Class A common shares $ 3,086
Class X common shares

July 1, 2008 July 31, 2008

Class A common shares 656,162 $ 38.79 $ 2,558
Class X common shares 14,730,993 $ 0.0000225

August 1, 2008 August 31,

2008

Class A common shares $ 2,503
Class X common shares 3,286,276  $ 0.0000225

Total

Class A common shares(4) 656,162 $ 38.79

Class X common shares(5) 18,017,269 $ 0.0000225

(1) Average price per share reflects the total cash outlay for the period, divided by the number of shares acquired,
including those acquired by redemption or purchase and any acquired by means of employee forfeiture.

(2) Since August 2001, the Board of Directors of Accenture Ltd has authorized and periodically confirmed a
publicly announced open-market share purchase program for acquiring Accenture Ltd Class A common shares.
During the fourth quarter of fiscal 2008, we did not purchase any Accenture Ltd Class A common shares under
this program. The open-market purchase program does not have an expiration date.

(3) As of August 31, 2008, our aggregate available authorization for share repurchases and redemptions was

$2,503 million, which management has the discretion to use for either our publicly announced open-market share
purchase program or our other share purchase programs. To date, the Board of Directors of Accenture Ltd has

Table of Contents 69



Edgar Filing: ACCENTURE LTD - Form 10-K

authorized an aggregate of $11.1 billion for repurchases and redemptions of Accenture Ltd Class A common
shares, Accenture SCA Class I common shares or Accenture Canada Holdings Inc. exchangeable shares. This
includes $3.0 billion authorized on October 25, 2007.

(4) During the fourth quarter of fiscal 2008, Accenture purchased 656,162 Accenture Ltd Class A common shares in
transactions unrelated to publicly announced share plans or programs. These transactions consisted of
acquisitions of Accenture Ltd Class A common shares via share withholding for payroll tax obligations due from
employees and former employees in connection with the delivery of Accenture Ltd Class A common shares
under our various employee equity share plans.

(5) During the fourth quarter of fiscal 2008, we redeemed 18,017,269 Accenture Ltd Class X common shares
pursuant to our bye-laws. Accenture Ltd Class X common shares are redeemable at their par value of $0.0000225
per share.

Purchases and redemptions of Accenture SCA Class I common shares and Accenture Canada Holdings Inc.
exchangeable shares

The following table provides additional information relating to purchases and redemptions by Accenture of Accenture
SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable shares during the fourth quarter of
fiscal 2008. The Company s management believes the following
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table and footnotes provide useful information regarding the share purchase and redemption activity of the Company.

Generally, purchases and redemptions of Accenture SCA Class I common shares and Accenture Canada Holdings Inc.
exchangeable shares reduce shares outstanding for purposes of computing earnings per share.

Approximate
Dollar
Value of
Shares
Total Number that May Yet
of Be
Shares Purchased
Purchased as Under
Part of
Publicly Publicly
Announced Announced
Total Number of Average Price Plans or Plans
Shares Paid per or
Period Purchased(1) Share(2) Programs Programs(3)

Accenture SCA
June 1, 2008 June 30, 2008
Class I common shares
July 1, 2008 July 31, 2008

Class I common shares 13,000,148 $ 40.12
August 1, 2008 August 31, 2008

Class I common shares 1,299,982 $ 41.21
Total

Class I common shares(4) 14,300,130 $ 40.22

Accenture Canada Holdings Inc.
June 1, 2008 June 30, 2008

Exchangeable shares
July 1, 2008 July 31, 2008

Exchangeable shares 162,817 $ 40.16
August 1, 2008 August 31, 2008

Exchangeable shares 40,784 $ 40.85
Total

Exchangeable shares 203,601 $ 40.30

(1) During the fourth quarter of fiscal 2008, we acquired a total of 14,300,130 Accenture SCA Class I common
shares and 203,601 Accenture Canada Holdings Inc. exchangeable shares from current and former senior
executives and their permitted transferees. This includes acquisitions by means of redemption or purchase, or
employee share forfeiture, as applicable.

(2) Average price per share reflects the total cash outlay for the period, divided by the number of shares acquired,
including those acquired by redemption or purchase and any acquired by means of employee forfeiture.

(3) As of August 31, 2008, our aggregate available authorization for share repurchases and redemptions was
$2,503 million, which management has the discretion to use for either our publicly announced open-market share
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purchase program or our other share purchase programs. To date, the Board of Directors of Accenture Ltd has
authorized an aggregate of $11.1 billion for repurchases and redemptions of Accenture Ltd Class A common
shares, Accenture SCA Class I common shares or Accenture Canada Holdings Inc. exchangeable shares. This
includes $3.0 billion authorized on October 25, 2007.

(4) In addition to the amounts included in this table, during the fourth quarter of fiscal 2008, we also redeemed a
total of 7,066,139 Accenture SCA Class I common shares from current and former senior executives and their
permitted transferees by issuing an equivalent number of Accenture Ltd Class A common shares. See
Management s Discussion and Analysis of Financial Condition and Results of Operations Liquidity and Capital
Resources Other Share Redemptions.

Purchases and redemptions of Accenture SCA Class II and Class III common shares

During the fourth quarter of fiscal 2008, Accenture SCA did not redeem any Accenture SCA Class II or Class III
common shares from Accenture. Transactions involving Accenture SCA Class II and Class III common shares consist
exclusively of inter-company transactions undertaken to facilitate other corporate purposes. These inter-company
transactions do not reduce shares outstanding for purposes of computing earnings per share reflected in the Company s
Consolidated Financial Statements under Financial Statements and Supplementary Data.
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ITEM 6. SELECTED FINANCIAL DATA

The data as of August 31, 2008 and 2007 and for the years ended August 31, 2008, 2007 and 2006 are derived from
the audited Consolidated Financial Statements and related Notes that are included elsewhere in this report. The data as
of August 31, 2006, 2005 and 2004 and for the years ended August 31, 2005 and 2004 are derived from audited
Consolidated Financial Statements and related Notes that are not included in this report. The selected financial data
should be read in conjunction with Management s Discussion and Analysis of Financial Condition and Results of
Operations and our Consolidated Financial Statements and related Notes included elsewhere in this report.

Year Ended August 31,
2008 2007 2006(1)(2) 2005 2004
(in millions)

Income Statement Data:
Revenues before reimbursements

( Net revenues ) $ 23,387 $ 19,696 $ 16,646 $ 15,547 $ 13,673
Revenues 25,314 21,453 18,228 17,094 15,113
Operating income 3,012 2,493 1,841 2,111 1,759
Income before minority interest 2,197 1,723 1,433 1,509 1,223
Net income 1,692 1,243 973 940 691

(1) Includes the financial impact of the resolution of the NHS matter recorded during fiscal 2006. See Management s
Discussion and Analysis of Financial Condition and Results of Operations Results of Operations for the Year
Ended August 31, 2007 Compared to Year Ended August 31, 2006.

(2) Includes the impact of the adoption of Statement of Financial Accounting Standards No. 123R, Share-Based
Payment.

Year Ended August 31,
2008 2007 2006 2005 2004

Earnings Per Class A Common Share:

Basic $ 2.77 $ 2.06 $ 1.65 $ 1.60 $ 1.25
Diluted 2.65 1.97 1.59 1.56 1.22
Dividends per Common Share 0.42 0.35 0.30
As of August 31,
2008 2007 2006 2005 2004

(in millions)

Balance Sheet Data:

Cash and cash equivalents $ 3,603 $ 3,314 $ 3,067 $ 2,484 $ 2,553
Total assets 12,399 10,747 9,497 8,957 8,013
Long-term debt, net of current portion 2 3 27 44 32
Shareholders equity 2,541 2,063 1,894 1,697 1,472
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ITEM7. MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS

The following discussion and analysis should be read in conjunction with our Consolidated Financial Statements and

related Notes included elsewhere in this Annual Report on Form 10-K. This discussion and analysis also contains

forward-looking statements and should also be read in conjunction with the disclosures and information contained in
Disclosure Regarding Forward-Looking Statements and Risk Factors in this Annual Report on Form 10-K.

We use the terms Accenture, we,  our Company, our and us in this report to refer to Accenture Ltd and
its subsidiaries. All references to years, unless otherwise noted, refer to our fiscal year, which ends on August 31. For
example, a reference to  fiscal 2008 means the 12-month period that ended on August 31, 2008. All references to
quarters, unless otherwise noted, refer to the quarters of our fiscal year.

Overview

Our results of operations are affected by economic conditions generally, including macroeconomic conditions. We are
monitoring current macroeconomic and credit market conditions and levels of business confidence and their potential
effect on our clients and on us. A severe and/or prolonged economic downturn could adversely affect our clients
financial condition and the levels of business activities in the industries and geographies where we operate. This may
reduce demand for our services or depress pricing of those services and have a material adverse effect on our new
contract bookings and results of operations. Particularly in light of recent economic uncertainty, we continue to
monitor our costs closely in order to respond to changing conditions and to manage any impact to our results of
operations.

Our results of operations are also affected by levels of business activity and rates of change in the industries we serve,
as well as by the pace of technological change and the type and level of technology spending by our clients. The
ability to identify and capitalize on these market and technological changes early in their cycles is a key driver of our
performance.

Revenues are driven by the ability of our executives to secure new contracts and to deliver solutions and services that
add value to our clients. Our ability to add value to clients and therefore drive revenues depends in part on our ability
to deliver market-leading service offerings and to deploy skilled teams of professionals quickly and on a global basis.

Revenues before reimbursements ( Net revenues ) for fiscal 2008 were $23.39 billion, compared with $19.70 billion for
fiscal 2007, an increase of 19% in U.S. dollars and 11% in local currency. Net revenues for the fourth quarter of fiscal
2008 were $6.00 billion, compared with $5.11 billion for the fourth quarter of fiscal 2007, an increase of 17% in

U.S. dollars and 10% in local currency.

Consulting net revenues for fiscal 2008 were $14.12 billion, compared with $11.86 billion for fiscal 2007, an increase
of 19% in U.S. dollars and 11% in local currency. For the fourth quarter of fiscal 2008, consulting net revenues were
$3.61 billion, compared with $3.04 billion for the fourth quarter of fiscal 2007, an increase of 19% in U.S. dollars and
11% in local currency.

Outsourcing net revenues for fiscal 2008 were $9.27 billion, compared with $7.84 billion for fiscal 2007, an increase
of 18% in U.S. dollars and 11% in local currency. Outsourcing net revenues for the fourth quarter of fiscal 2008 were
$2.39 billion, compared with $2.07 billion for the fourth quarter of fiscal 2007, an increase of 15% in U.S. dollars and
9% in local currency. Outsourcing contracts typically have longer terms than consulting contracts and generally have
lower gross margins than consulting contracts, particularly in the first year. Long-term relationships with many of our
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clients continue to contribute to our success in growing our outsourcing business. Long-term, complex outsourcing
contracts, including their consulting components, require ongoing review of their terms and scope of work, in light of
our clients evolving business needs and our performance expectations. Should the size or number of modifications to
these arrangements increase, as our business continues to grow and these contracts evolve, we may experience
increased variability in expected cash flows, revenues and profitability.

As we are a global company, our revenues are denominated in multiple currencies and may be significantly affected
by currency exchange-rate fluctuations. During the majority of fiscal 2007 and fiscal 2008, the U.S. dollar weakened
against many currencies, resulting in favorable currency translation and greater reported U.S. dollar revenues,
operating expenses and operating income. However, in the fourth quarter of fiscal 2008, the U.S. dollar began to
strengthen against many currencies. In the future, if the U.S. dollar continues to strengthen against other currencies,
our revenue growth in U.S. dollars may be lower than our growth in local currency. In the future, if the U.S. dollar
weakens against other currencies, our revenue growth in U.S. dollars may be higher than our growth in local currency.

The primary categories of operating expenses include cost of services, sales and marketing and general and
administrative costs. Cost of services is primarily driven by the cost of client-service personnel, which consists mainly
of compensation, sub-contractor and other personnel costs, and non-payroll outsourcing costs. Cost of services as a
percentage of revenues is driven by the prices we obtain for our solutions and services, the utilization of our
client-service personnel and the level of non-payroll costs associated with the growth of new outsourcing contracts.
Utilization represents the percentage of our professionals time spent on billable work. Utilization for the fourth quarter
of fiscal 2008 was approximately 84%, down slightly from the third quarter of fiscal 2008 and in the range we expect.
Utilization for the fourth quarter of fiscal 2007 was also approximately 84%. Sales and marketing expense is driven
primarily by compensation costs for business-development activities, the development of new service offerings and
client-targeting, image-development and brand-recognition activities. General and administrative costs primarily
include costs for non-client-facing personnel, information systems and office space, which we seek to manage, as a
percentage of revenues, at levels consistent with or lower than levels in prior-year periods. Operating expenses also
include reorganization costs and benefits, which may vary substantially from year to year.

Gross margin (Net revenues less Cost of services before reimbursable expenses as a percentage of net revenues) for
the three months and year ended August 31, 2008 were 31.7% and 30.7%, respectively, compared with 31.2% and
30.7%, respectively, for the same periods in fiscal 2007.

Our cost-management strategies include anticipating changes in demand for our services and identifying
cost-management initiatives. A primary element of these strategies is to aggressively plan and manage our payroll
costs to meet the anticipated demand for our services, given that payroll costs are the most significant portion of our
operating expenses.

Our headcount increased to more than 186,000 as of August 31, 2008, compared with approximately 170,000 as of
August 31, 2007. Annualized attrition, excluding involuntary terminations, for the three months and year ended
August 31, 2008 was 15% and 16%, respectively, compared with 18% for the three months and year ended August 31,
2007. We monitor our current and projected future demands and recruit new employees as needed to balance our mix
of skills and resources to meet that demand, to replace departing employees, and to expand our global sourcing
approach, which includes our Global Delivery Network and other capabilities around the world. From time to time,
we adjust compensation in certain skill sets and geographies in order to attract and retain appropriate numbers of
qualified employees, and we may need to continue to adjust compensation in the future.
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We also use managed attrition as a means to keep our supply of skills and resources in balance with client demand. In
addition, compensation increases for fiscal 2008, which for the majority of our personnel were effective September 1,
2007, were higher than in prior fiscal years. As in prior fiscal years, we have adjusted and expect to continue to adjust
pricing with the objective of recovering these increases. Our margins and ability to grow our business could be
adversely affected if we do not continue to manage headcount and attrition, recover increases in compensation and/or
effectively assimilate and utilize large numbers of new employees.

Sales and marketing and general and administrative costs as a percentage of net revenues were 17.7% for fiscal 2008,
compared with 17.9% for fiscal 2007. The decrease as a percentage of net revenues was primarily due to strong
revenue growth and our management of general and administrative costs at a growth rate lower than that of our Net
revenues.

Operating income was $785 million, or 13.1% as a percentage of net revenues, for the three months ended August 31,
2008 compared with $642 million, or 12.6%, for the three months ended August 31, 2007. Operating income was
$3,012 million, or 12.9% as a percentage of net revenues, for the year ended August 31, 2008 compared with $2,493,
or 12.7%, for the year ended August 31, 2007.

Our Operating income and Earnings per share are also affected by currency exchange-rate fluctuations on revenues

and costs, which have been favorable in fiscal 2008 and 2007. Most of our costs are incurred in the same currency as

the related revenues. Where practical, we also seek to manage foreign currency exposure for costs not incurred in the

same currency as the related revenues, by using currency protection provisions in our customer contracts and our

hedging programs. We estimate that the aggregate percentage impact of foreign exchange rates on our operating

expenses is similar to that disclosed for revenues. For more information on our hedging programs, see Item 7A,
Quantitative and Qualitative Disclosure About Market Risk.

From time to time we purchase Accenture shares through our open-market purchase program and also purchase and
redeem Accenture shares held by our current and former senior executives and their permitted transferees. During the
year ended August 31, 2008, we purchased 60.8 million of our shares for $2,261 million. This included $668 million
for purchases of 19.0 million Accenture Ltd Class A common shares and $1,593 million for redemptions and
purchases of 41.8 million Accenture SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable
shares held by our current and former senior executives and their permitted transferees.

Bookings and Backlog

New contract bookings for the three months ended August 31, 2008 were $7.67 billion, with consulting bookings of
$3.63 billion and outsourcing bookings of $4.04 billion. New contract bookings for the year ended August 31, 2008
were $26.79 billion, with consulting bookings of $14.77 billion and outsourcing bookings of $12.02 billion.

We provide information regarding our new contract bookings because we believe doing so provides useful trend
information regarding changes in the volume of our new business over time. However, new bookings can vary
significantly quarter to quarter depending on the timing of the signing of a small number of large contracts.
Information regarding our new bookings is not comparable to, nor should it be substituted for, an analysis of our
revenues over time. There are no third-party standards or requirements governing the calculation of bookings. New
contract bookings involve estimates and judgments regarding new contracts as well as renewals, extensions and
additions to existing contracts. Subsequent cancellations, extensions and other matters may affect the amount of
bookings previously
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reported. New contract bookings are recorded using then existing currency exchange rates and are not subsequently
adjusted for currency fluctuations.

The majority of our contracts are terminable by the client on short notice or without notice. Accordingly, we do not
believe it is appropriate to characterize bookings attributable to these contracts as backlog. Normally, if a client
terminates a project, the client remains obligated to pay for commitments we have made to third parties in connection
with the project, services performed and reimbursable expenses incurred by us through the date of termination.

Critical Accounting Policies and Estimates

The preparation of our Consolidated Financial Statements in conformity with U.S. generally accepted accounting
principles requires us to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the Consolidated Financial Statements and the reported
amounts of revenues and expenses. We continually evaluate our estimates, judgments and assumptions based on
available information and experience. Because the use of estimates is inherent in the financial reporting process, actual
results could differ from those estimates. Certain of our accounting policies require higher degrees of judgment than
others in their application. These include certain aspects of accounting for revenue recognition, income taxes and
defined benefit pension plans.

Revenue Recognition

Our contracts have different terms based on the scope, deliverables and complexity of the engagement, the terms of
which frequently require Accenture to make judgments and estimates in recognizing revenues. We have many types of
contracts, including time-and-materials contracts, fixed-price contracts and contracts with features of both of these
contract types. In addition, some contracts include incentives related to costs incurred, benefits produced or adherence
to schedule that may increase the variability in revenues and margins earned on such contracts. We conduct rigorous
reviews prior to signing such contracts to evaluate whether these incentives are reasonably achievable.

We recognize revenues from technology integration consulting contracts using the percentage-of-completion method
pursuant to the American Institute of Certified Public Accountants Statement of Position 81-1, Accounting for
Performance of Construction Type and Certain Production-Type Contracts ( SOP 81-1 ). Percentage-of-completion
accounting involves calculating the percentage of services provided during the reporting period compared with the
total estimated services to be provided over the duration of the contract. Estimated revenues for applying the
percentage-of-completion method include estimated incentives for which achievement of defined goals is deemed
probable. This method is followed where reasonably dependable estimates of revenues and costs can be made.
Estimates of total contract revenues and costs are continuously monitored during the term of the contract, and
recorded revenues and costs are subject to revision as the contract progresses. Such revisions may result in increases
or decreases to revenues and income and are reflected in the Consolidated Financial Statements in the periods in
which they are first identified. If our estimates indicate that a contract loss will occur, a loss provision is recorded in
the period in which the loss first becomes probable and reasonably estimable. Contract losses are determined to be the
amount by which the estimated direct and indirect costs of the contract exceed the estimated total revenues that will be
generated by the contract and are included in Cost of services and classified in Other accrued liabilities. Contract loss
provisions recorded as of August, 31, 2008 and 2007 are immaterial.

Revenues from contracts for non-technology integration consulting services with fees based on time and materials or
cost-plus are recognized as the services are performed and amounts are earned in accordance with SEC Staff

Accounting Bulletin ( SAB ) No. 101, Revenue Recognition in Financial
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Statements ( SAB 101 ), as amended by SAB No. 104, Revenue Recognition ( SAB 104 ). We consider amounts to
be earned once evidence of an arrangement has been obtained, services are delivered, fees are fixed or determinable,

and collectibility is reasonably assured. In such contracts, our efforts, measured by time incurred, typically represent

the contractual milestones or output measure, which is the contractual earnings pattern. For non-technology

integration consulting contracts with fixed fees, we recognize revenues as amounts become billable in accordance with
contract terms, provided the billable amounts are not contingent, are consistent with the services delivered, and are
earned. Contingent or incentive revenues relating to non-technology integration consulting contracts are recognized

when the contingency is satisfied and we conclude the amounts are earned.

Outsourcing contracts typically span several years and involve complex delivery, often through multiple workforces in
different countries. In a number of these arrangements, we hire client employees and become responsible for certain
client obligations. Revenues are recognized on outsourcing contracts as amounts become billable in accordance with
contract terms, unless the amounts are billed in advance of performance of services in which case revenues are
recognized when the services are performed and amounts are earned in accordance with SAB 101, as amended by
SAB 104. Revenues from time-and-materials or cost-plus contracts are recognized as the services are performed. In
such contracts, our effort, measured by time incurred, represents the contractual milestones or output measure, which
is the contractual earnings pattern. Revenues from unit-priced contracts are recognized as transactions are processed
based on objective measures of output. Revenues from fixed-price contracts are recognized on a straight-line basis,
unless revenues are earned and obligations are fulfilled in a different pattern. Outsourcing contracts can also include
incentive payments for benefits delivered to clients. Revenues relating to such incentive payments are recorded when
the contingency is satisfied and we conclude the amounts are earned. We continuously review and reassess our
estimates of contract profitability. Circumstances that potentially affect profitability over the life of the contract
include decreases in volumes of transactions or other inputs/outputs on which we are paid, failure to deliver agreed
benefits, variances from planned internal/external costs to deliver our services, and other factors affecting revenues
and costs.

Costs related to delivering outsourcing services are expensed as incurred, with the exception of certain transition costs
related to the set-up of processes, personnel and systems, which are deferred during the transition period and expensed
evenly over the period outsourcing services are provided. The deferred costs are specific internal costs or incremental
external costs directly related to transition or set-up activities necessary to enable the outsourced services. Generally,
deferred amounts are protected in the event of early termination of the contract and are monitored regularly for
impairment. Impairment losses are recorded when projected undiscounted operating cash flows of the related contract
are not sufficient to recover the carrying amount of contract assets. Amounts billable to the client for transition or
set-up activities are deferred and recognized as revenue evenly over the period outsourcing services are provided.

Revenues for contracts with multiple elements are allocated pursuant to Emerging Issues Task Force Issue 00-21,

Accounting for Revenue Arrangements with Multiple Deliverables, based on the lesser of the element s relative fair
value or the amount that is not contingent on future delivery of another element. If the amount of non-contingent
revenues allocated to a delivered element is less than the costs to deliver such services, then such costs are deferred
and recognized in future periods when the revenues become non-contingent. Fair value is determined based on the
prices charged when each element is sold separately. Revenues are recognized in accordance with our accounting
policies for the separate elements when the services have value on a stand-alone basis, fair value of the separate
elements exists and, in arrangements that include a general right of refund relative to the delivered element,
performance of the undelivered element is considered probable and substantially in our control. While determining
fair value
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and identifying separate elements require judgment, generally fair value and the separate elements are readily
identifiable as we also sell those elements unaccompanied by other elements.

Revenues recognized in excess of billings are recorded as Unbilled services. Billings in excess of revenues recognized
are recorded as Deferred revenues until revenue recognition criteria are met. Client prepayments (even if
nonrefundable) are deferred and recognized over future periods as services are delivered or performed.

Our consulting revenues are affected by the number of work days in the fiscal quarter, which in turn is affected by the
level of vacation days and holidays. Consequently, since we typically have approximately 5 to 10 percent more work
days in our first and third quarters than in our second and fourth quarters, our consulting revenues are typically higher
in our first and third quarters than in our second and fourth quarters.

Net revenues include the margin earned on computer hardware and software resale contracts, as well as revenues from
alliance agreements, neither of which is material to us. Reimbursements include billings for travel and other
out-of-pocket expenses and third-party costs, such as the cost of hardware and software resales. In addition,
Reimbursements may include allocations from gross billings to record an amount equivalent to reimbursable costs,
where billings do not specifically identify reimbursable expenses. We report revenues net of any revenue-based taxes
assessed by governmental authorities that are imposed on and concurrent with specific revenue-producing
transactions.

Income Taxes

Determining the consolidated provision for income tax expense, income tax liabilities and deferred tax assets and
liabilities involves judgment. As a global company, we calculate and provide for income taxes in each of the tax
jurisdictions in which we operate. This involves estimating current tax exposures in each jurisdiction as well as
making judgments regarding the recoverability of deferred tax assets. Tax exposures can involve complex issues and
may require an extended period to resolve. Changes in the geographic mix or estimated level of annual income before
taxes can affect the overall effective tax rate.

We apply an estimated annual effective tax rate to our quarterly operating results to determine the provision for
income tax expense. In accordance with FIN 48, a change in judgment that impacts the measurement of a tax position
taken in a prior year is recognized as a discrete item in the interim period in which the change occurs. In the event
there is a significant unusual or infrequent item recognized in our quarterly operating results, the tax attributable to
that item is recorded in the interim period in which it occurs.

No taxes have been provided on undistributed foreign earnings that are planned to be indefinitely reinvested. If future
events, including material changes in estimates of cash, working capital and long-term investment requirements,
necessitate that these earnings be distributed, an additional provision for withholding taxes may apply, which could
materially affect our future effective tax rate.

As a matter of course, we are regularly audited by various taxing authorities, and sometimes these audits result in
proposed assessments where the ultimate resolution may result in us owing additional taxes. We establish tax
liabilities or reduce tax assets for uncertain tax benefits when, despite our belief that our tax return positions are
appropriate and supportable under local tax law, we believe we may not succeed in realizing the tax benefit of certain
positions if challenged. We evaluate these uncertain tax benefits each quarter and adjust the related tax liabilities or
assets in light of changing facts and circumstances, such as the progress of a tax audit or the expiration of a statute of
limitations. We believe the estimates and assumptions used to support our evaluation of uncertain tax benefits are
reasonable. However, final determinations of prior-year tax liabilities, either by settlement with tax
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authorities or expiration of statutes of limitations, could be materially different from estimates reflected in assets and
liabilities and historical income tax provisions. The outcome of these final determinations could have a material effect
on our income tax provision, net income, or cash flows in the period in which that determination is made. We believe
our tax positions comply with applicable tax law and that we have adequately accounted for uncertain tax benefits.

Defined Benefit Pension Plans

In the United States and certain other countries, we maintain and administer defined benefit pension plans. The annual
cost of these plans can be significantly affected by changes in assumptions and differences between expected and
actual experience.

In September 2006, the Financial Accounting Standards Board ( FASB ) issued Statement of Financial Accounting
Standards ( SFAS ) No. 158, Employers Accounting for Defined Benefit Pension and Other Postretirement Plans, an
amendment of FASB Statements No. 87, 106, and 132(R) ( SFAS No. 158 ). SFAS No. 158 requires companies to
prospectively recognize the funded status of pension and other postretirement benefit plans on the balance sheet.
Under SFAS No. 158, gains and losses, prior service costs and credits and any remaining transition amounts under
SFAS No. 87, Employers Accounting for Pensions, ( SFAS No. 87 ) that have not yet been recognized through
pension expense will be recognized in accumulated other comprehensive income, net of tax, until they are amortized
as a component of net periodic pension/postretirement benefits expense. Additionally, SFAS No. 158 requires
companies to measure plan assets and obligations at their year-end balance sheet date. We adopted the recognition and
disclosure provisions as of August 31, 2007 and will adopt the year-end measurement date provision as of August 31,
2009.

The adoption of SFAS No. 158 affected the August 31, 2007 Consolidated Balance Sheet as follows: increase in
assets of $2 million, decrease in liabilities of $24 million, and increase in shareholders equity of $26 million. For
additional information, refer to Note 11 (Retirement and Profit Sharing Plans) to our Consolidated Financial
Statements under Financial Statements and Supplementary Data.

We utilize actuarial methods required by SFAS No. 87 to account for our defined benefit pension plans. The actuarial
methods require numerous assumptions to calculate the net periodic pension benefit expense and the related projected
benefit obligation for our defined benefit pension plans. Two of the most significant assumptions are the discount

rates and expected long-term rate of return on plan assets. In making these assumptions, we are required to consider
current market conditions, including changes in interest rates. Changes in the related net periodic pension costs may
occur in the future due to changes in these and other assumptions. Our assumptions reflect our historical experience

and management s best judgment regarding future expectations. The assumptions, assets and liabilities used to measure
our annual pension expense are determined as of June 30 or August 31 for our U.S. and non-U.S. benefit plans.

Key weighted-average assumptions used to determine annual pension expense are as follows:

Pension Benefits

2009 2008 2007
Non-U.S. Non-U.S. Non-U.S.
U.S. U.S. U.S.
Plans Plans Plans Plans Plans Plans
Discount rate 6.75% 5.45% 6.25% 5.08% 6.50% 4.68%
Expected return on plan assets 7.50% 5.86% 7.50% 5.97% 7.50% 5.67%
4.59% 3.59% 4.50% 3.84% 4.50% 3.45%

Table of Contents 84



Rate of increase in future
compensation

Edgar Filing: ACCENTURE LTD - Form 10-K

52

Table of Contents

85



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents
Discount Rate

The discount rate is required to be used in each pension plan actuarial valuation. Our methodology for selecting the
discount rate for our U.S. Plans is to match the plans cash flows to that of a yield curve that provides the equivalent
yields on zero-coupon corporate bonds for each maturity. Our discount rate assumption for our non-U.S. Plans
primarily reflects the market rate for high-quality, fixed-income debt instruments. The discount rate assumptions are
based on the expected duration of the benefit payments for each of our pension plans as of the annual measurement
date and is subject to change each year. Our estimated U.S. pension expense for fiscal 2009 reflects a 50 basis point
increase in our discount rate, while our non-U.S. estimated pension expense for fiscal 2009 reflects a 33 basis point
increase in our discount rate. These changes in discount rate will decrease estimated pension expense in fiscal 2009 by
approximately $15.0 million.

A 25 basis point increase in the discount rate would decrease our annual pension expense by $5.1 million. A 25 basis
point decrease in the discount rate would increase our annual pension expense by $6.6 million.

Expected Return on Plan Assets

The expected long-term rate of return on plan assets should, over time, approximate the actual long-term returns on
pension plan assets and is based on historical returns and the future expectations for returns for each asset class, as
well as the target asset allocation of the asset portfolio. A 7.50% expected return on plan assets assumption was used
for both fiscal 2009 and 2008 for our U.S. plans, while the expected return on plan assets assumptions for our
non-U.S. plans were 5.86% and 5.97% in fiscal 2009 and 2008, respectively.

A 25 basis point change in our return on plan assets would change our annual pension expense by $3.6 million.

U.S. generally accepted accounting principles include mechanisms that serve to limit the volatility in our earnings
which otherwise would result from recording changes in the value of plan assets and benefit obligations in our
Consolidated Financial Statements in the periods in which those changes occur. For example, while the expected
long-term rate of return on plan assets should, over time, approximate the actual long-term returns, differences
between the expected and actual returns could occur in any given year. These differences contribute to the deferred
actuarial gains or losses, which are then amortized over time. Negative market returns occurred for fiscal 2008, as
compared to fiscal 2007, causing actual pension plan asset returns to be lower than our expected returns.

Revenues by Segment/Operating Group

Our five reportable operating segments are our operating groups, which are Communications & High Tech, Financial
Services, Products, Public Service (known as Government prior to September 1, 2007) and Resources. Operating
groups are managed on the basis of net revenues because our management believes net revenues are a better indicator
of operating group performance than revenues. In addition to reporting net revenues by operating group, we also
report net revenues by two types of work: consulting and outsourcing, which represent the services sold by our
operating groups. Consulting net revenues, which include management and technology consulting and systems
integration services, reflect a finite, distinct project or set of projects with a defined outcome and typically a defined
set of specific deliverables. Outsourcing net revenues typically reflect ongoing, repeatable services or capabilities
provided to transition, run and/or manage operations of client systems or business functions.

53

Table of Contents 86



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

From time to time, our operating groups work together to sell and implement certain contracts. The resulting revenues
and costs from these contracts may be apportioned among the participating operating groups. Generally, operating
expenses for each operating group have similar characteristics and are subject to the same factors, pressures and
challenges. However, the economic environment and its effects on the industries served by our operating groups affect
revenues and operating expenses within our operating groups to differing degrees. The mix between consulting and
outsourcing is not uniform among our operating groups. Local currency fluctuations also tend to affect our operating
groups differently, depending on the geographic concentrations and locations of their businesses.

While we provide discussion about our results of operations below, we cannot measure how much of our revenue
growth in a particular period is attributable to changes in price or volume. Management does not track standard
measures of unit or rate volume. Instead, our measures of volume and price are extremely complex, as each of our
services contracts is unique, reflecting a customized mix of specific services that does not fit into standard
comparability measurements. Pricing for our services is a function of the nature of each service to be provided, the
skills required and outcome sought, as well as estimated cost, risk, contract terms and other factors.
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Results of Operations for the Year Ended August 31, 2008 Compared to Year Ended August 31, 2007

Net revenues (by operating group, geography and type of work) and reimbursements were as follows:

OPERATING GROUPS
Communications & High Tech
Financial Services

Products

Public Service

Resources

Other

TOTAL Net Revenues
Reimbursements
TOTAL REVENUES
GEOGRAPHY
Americas

EMEA

Asia Pacific

TOTAL Net Revenues
TYPE OF WORK
Consulting

Outsourcing

TOTAL Net Revenues

n/m = not meaningful

Percent of Total

Percent Net Revenues
for the Year
Year Ended Percent Increase Ended
August 31, Increase Local August 31,
2008 2007 US.$ Currency 2008 2007
(in millions)
$ 5450 $ 4,600 18% 10% 23% 23%
5,005 4,357 15 6 22 22
6,069 4913 24 17 26 25
2,871 2,561 12 7 12 13
3,963 3,243 22 14 17 17
29 22 n/m n/m
23,387 19,696 19% 11% 100% 100%
1,927 1,757 10
$ 25314 $ 21,453 18%
$ 9726 $ 8,483 15% 12% 42% 43%
11,546 9,534 21 10 49 48
2,115 1,679 26 15 9 9
$ 23,387 $ 19,696 19% 11% 100% 100%
$ 14,117 $ 11,856 19% 11% 60% 60%
9,270 7,840 18 11 40 40
$ 23,387 $ 19,696 19% 11% 100% 100%

We conduct business in the following countries that individually comprised more than 10% of consolidated net
revenues within the three years ended August 31, 2008:
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United States 34% 36% 39%

United Kingdom 12 14 13
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Results of Operations for the Year Ended August 31, 2008 Compared to Year Ended August 31, 2007
Revenues

The following revenues by operating group commentary discusses local currency revenues changes for the year ended
August 31, 2008 compared to August 31, 2007:

Communications & High Tech s net revenues increased 10% in local currency, driven by solid consulting and
outsourcing growth. The consulting increase was driven by growth in the EMEA region across all industry
groups. The outsourcing increase was led by growth in our Communications industry group across all
geographic regions and in our Electronics & High Tech industry group in the Asia Pacific region.

Financial Services net revenues increased 6% in local currency, primarily due to outsourcing growth in our
Banking industry group across all geographic regions and in our Insurance and Capital Markets industry
groups in the Americas region. Consulting growth in our Banking and Insurance industry groups in the
Americas region and in our Banking industry group in the Asia Pacific region was offset by a consulting
revenue decline in the EMEA region, principally in our Banking and Capital Markets industry groups. During
the first nine months of fiscal 2008, we recorded modest growth in our Financial Services consulting business.
However, during the fourth quarter of fiscal 2008, we experienced a slight year over year decline in our
consulting business.

Products net revenues increased 17% in local currency, driven by strong consulting and outsourcing growth
across all geographic regions. The consulting growth was led by our Retail and Health & Life Sciences
industry groups in the Americas region and by our Consumer Goods & Services, Retail and Industrial
Equipment industry groups in the EMEA region. The outsourcing growth was led by our Health & Life
Sciences and Consumer Goods & Services industry groups in the Americas region and by our Consumer
Goods & Services, Automotive and Industrial Equipment industry groups in the EMEA region.

Public Services net revenues increased 7% in local currency, primarily due to consulting growth across all
geographic regions, led by strong growth in the EMEA and Americas regions, partially offset by an
outsourcing decline in the Americas region.

Resources net revenues increased 14% in local currency, primarily driven by strong consulting growth across
all geographic regions, led by our Utilities and Natural Resources industry groups, and by solid outsourcing
growth, led by our Utilities and Energy industry groups in the Americas region.

In the Americas region, we achieved net revenues of $9,726 million for fiscal 2008, compared with $8,483 million for
fiscal 2007, an increase of 15% in U.S. dollars and 12% in local currency. Growth was principally driven by our
business in the United States, Brazil and Canada.

In the EMEA region, we achieved net revenues of $11,546 million for fiscal 2008, compared with $9,534 million for
fiscal 2007, an increase of 21% in U.S. dollars and 10% in local currency. Growth was led by our business in Italy,
Spain and France.

In the Asia Pacific region, we achieved net revenues of $2,115 million in fiscal 2008, compared with $1,679 million
for fiscal 2007, an increase of 26% in U.S. dollars and 15% in local currency. Growth was principally driven by our

business in Japan, China and Singapore.
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Operating Expenses

Operating expenses were $22,302 million in fiscal 2008, an increase of $3,342 million, or 18%, over fiscal 2007, and
decreased as a percentage of revenues to 88.1% from 88.4% during this period. Operating expenses before
reimbursable expenses were $20,375 million in fiscal 2008, an increase of $3,172 million, or 18%, over fiscal 2007,
and decreased as a percentage of net revenues to 87.1% from 87.3% during this period.

Cost of Services

Cost of services was $18,128 million in fiscal 2008, an increase of $2,717 million, or 18%, over fiscal 2007, and
decreased as a percentage of revenues to 71.6% from 71.8% during this period. Cost of services before reimbursable
expenses was $16,201 million in fiscal 2008, an increase of $2,547 million, or 19%, over fiscal 2007, and remained
flat as a percentage of net revenues at 69.3%. Gross margin (net revenues less cost of services before reimbursable
expenses as a percentage of net revenues) remained flat at 30.7% during this period.

Sales and Marketing

Sales and marketing expense was $2,271 million in fiscal 2008, an increase of $367 million, or 19%, over fiscal 2007,
and remained flat as a percentage of net revenues at 9.7% during this period.

General and Administrative Costs

General and administrative costs were $1,880 million in fiscal 2008, an increase of $262 million, or 16%, over fiscal
2007, and decreased as a percentage of net revenues to 8.0% from 8.2% during this period. The decrease as a
percentage of net revenues was primarily due to strong revenue growth and our management of these costs at a growth
rate lower than that of our net revenues.

Reorganization Costs (Benefits)

We recorded net reorganization costs of $23 million and $26 million for the year ended August 31, 2008 and 2007,
respectively, related to interest expense associated with carrying the reorganization liabilities. In fiscal 2001, we
accrued reorganization liabilities in connection with our transition to a corporate structure. As of August 31, 2008, the
remaining liability for reorganization costs was $309 million, of which $299 million was classified as Other accrued
liabilities because expirations of statutes of limitations or other final determinations could occur within 12 months. We
anticipate that reorganization liabilities will be substantially diminished by the end of fiscal 2009 because we expect
final determinations will have occurred. However, resolution of current tax audits, initiation of additional audits or
litigation may delay final settlements. Final settlement will result in a payment on a final settlement and/or recording a
reorganization cost or benefit in our Consolidated Income Statement. For additional information, refer to Note 3
(Reorganization Costs (Benefits)) to our Consolidated Financial Statements under Financial Statements and
Supplementary Data.
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Operating Income

Operating income was $3,012 million in fiscal 2008, an increase of $519 million, or 21%, from fiscal 2007. Operating
income as a percentage of net revenues was 12.9% and 12.7% in fiscal 2008 and 2007, respectively. Operating income

for each of the operating groups was as follows:

Year Ended August 31,
2008 2007
Percent of Percent of
Operating oG Operating oG Increase
Net Net
Income Revenues Income Revenues (Decrease)
(in millions)

Communications & High Tech $ 657 2% $ 582 13% $ 75
Financial Services 661 13 491 11 170
Products 864 14 669 14 195
Public Service 260 9 272 11 (12)

Resources 570 14 479 15 91
Total $ 3,012 129% $ 2,493 127%  $ 519

Operating income commentary for each of the operating groups is as follows:

Communications & High Tech operating income increased principally due to revenue growth, partially offset

by delivery inefficiencies on a small number of consulting contracts.

Financial Services operating income increased primarily due to outsourcing revenue growth and improved
outsourcing contract margins, partially offset by a decline in contract margins due to a lower proportion of
high-margin consulting contracts. In addition, operating income for the twelve months ended August 31, 2007

reflects the impact of delivery inefficiencies on several contracts.

Products operating income increased due to revenue growth, partially offset by lower outsourcing contract

profitability.

Public Service operating income decreased slightly in fiscal 2008. Consulting revenue growth and improved
outsourcing contract margins were more than offset by profitability challenges, including delivery
inefficiencies on a few contracts, revenue adjustments on certain contracts and higher selling costs associated
with business-development opportunities which fueled strong fourth quarter fiscal 2008 bookings. The fiscal
2007 operating income also reflects asset impairments associated with an outsourcing contract recorded
during the first quarter of fiscal 2007.

Resources operating income increased primarily due to strong revenue growth.

Gain on Investments, net
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Gain on investments, net was $6 million in fiscal 2008, a decrease of $12 million from fiscal 2007. The fiscal 2007
gain was primarily from a gain on the sale of a remaining investment from our portfolio of investments that was
written down in fiscal 2002.

Interest Income

Interest income was $115 million in fiscal 2008, a decrease of $40 million, or 26%, from fiscal 2007. The decrease
was primarily due to lower interest rates.
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Other Expense, net

Other expense, net was $2 million in fiscal 2008, a decrease of $20 million from fiscal 2007. The decrease resulted
primarily from a decrease in net foreign currency exchange losses.

Provision for Income Taxes

The effective tax rates for fiscal 2008 and 2007 were 29.3% and 34.2%, respectively. The effective tax rate decreased
in 2008 primarily as a result of benefits related to: final determinations of prior year tax liabilities, which reduced the
rate by 3.9%; non-US research and development tax credits, which reduced the rate by 1.3%; and changes in the
geographic distribution of income. These benefits were offset by expenses related to tax rate changes enacted during
the year ended August 31, 2008, which reduced the value of our deferred tax assets. Fiscal 2007 included a reduction
in the effective tax rate of 0.8%, recorded as a result of a nonrecurring benefit related to a reduction in the valuation
allowance on our deferred tax assets.

Minority Interest

Minority interest eliminates the income earned or expense incurred attributable to the equity interest that some of our
current and former senior executives and their permitted transferees have in our Accenture SCA and Accenture

Canada Holdings Inc. subsidiaries. See Business Organizational Structure. The resulting Net income of Accenture Ltd
represents the income attributable to the shareholders of Accenture Ltd. Since January 2002, minority interest has also
included immaterial amounts primarily attributable to minority shareholders in our Avanade Inc. subsidiary.

Minority interest was $505 million in fiscal 2008, an increase of $26 million, or 5%, over fiscal 2007. The increase
was primarily due to an increase in Income before minority interest of $474 million, partially offset by a reduction in
the Accenture SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable shares average
minority ownership interests to 22% for the year ended August 31, 2008 from 27% for the year ended August 31,
2007.

Earnings Per Share

Diluted earnings per share were $2.65 in fiscal 2008, compared with $1.97 in fiscal 2007. The $0.68 increase in our
earnings per share was primarily the result of the following: $0.25 from strong growth in revenues and operating
income in local currency; $0.19 from a lower effective tax rate and $0.12 from lower weighted average shares
outstanding, partially offset by $0.02 from lower non-operating income. In addition, favorable foreign currency
exchange rates accounted for $0.14 of the increase. For information regarding our earnings per share calculation, see
Note 2 (Earnings Per Share) to our Consolidated Financial Statements under Financial Statements and Supplementary
Data.
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Net revenues (by operating group, geography and type of work) and reimbursements were as follows:

OPERATING GROUPS
Communications & High Tech
Financial Services

Products(1)

Public Service(1)(2)
Resources

Other

TOTAL Net Revenues
Reimbursements
TOTAL REVENUES
GEOGRAPHY
Americas

EMEA

Asia Pacific

TOTAL Net Revenues
TYPE OF WORK
Consulting

Outsourcing

TOTAL Net Revenues

n/m = not meaningful

(1) During the second quarter of fiscal 2006, in connection with certain large, long-term contracts (the NHS

Year Ended
August 31,

2007

2006

(in millions)

$ 4,600
4,357
4,913
2,561
3,243

22

19,696
1,757
$ 21,453
$ 8,483
9,534
1,679
$ 19,696
$ 11,856
7,840

$ 19,696

$ 4177
3,558
4,011
2,221
2,666

13

16,646
1,582
$ 18,228
$ 7,741
7,644
1,261
$ 16,646
$ 9,892
6,754

$ 16,646

Percent
Increase
U.S.$

10%
22
23
15
22
n/m

18%

11

18%

10%

25

33

18%

20%

16

18%

Percent

Increase
Local
Currency

5%
16
18
12
17

n/m

13%

9%
16
28
13%
15%
12

13%

2007

Percent of Total
Net Revenues

for the Year
Ended
August 31,
2006
23% 25%
22 22
25 24
13 13
17 16
100% 100%
43% 46%
48 46
9 8
100% 100%
60% 59%
40 41
100% 100%

Contracts ), we recorded a $450 million aggregate loss provision that was reflected in Cost of services. We later
entered into an agreement to transfer to a third party the majority of our rights and obligations under the NHS
Contracts. This agreement resulted in a $339 million reduction in net revenues in the fourth quarter of fiscal
2006, which was offset by a $339 million decrease in Cost of services, including a reversal of the remainder of
the loss provision recorded earlier in fiscal 2006. These adjustments were reflected in the operating results of our
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Products and Public Service operating groups.

(2) Known as Government prior to September 1, 2007.

Revenues

Our Communications & High Tech operating group achieved net revenues of $4,600 million for the year ended
August 31, 2007, compared with $4,177 million for the year ended August 31, 2006, an increase of 10% in

U.S. dollars and 5% in local currency. The increase was driven by outsourcing growth across all industry groups and
all geographic regions and consulting growth in the Asia Pacific
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and EMEA regions. This was partially offset by a consulting decline in our Communications industry group in the
Americas region.

Our Financial Services operating group achieved net revenues of $4,357 million for the year ended August 31, 2007,
compared with $3,558 million for the year ended August 31, 2006, an increase of 22% in U.S. dollars and 16% in
local currency, with both consulting and outsourcing contributing to the growth. The increase was primarily driven by
growth in the EMEA region across all industry groups, particularly Banking; and in the Americas region, particularly
in our Capital Markets and Insurance industry groups.

Our Products operating group achieved net revenues of $4,913 million for the year ended August 31, 2007, compared
with $4,011 million for the year ended August 31, 2006, an increase of 23% in U.S. dollars and 18% in local currency,
with both consulting and outsourcing contributing to the growth. The increase was driven by strong growth in our
Consumer Goods & Services and Health & Life Sciences industry groups in the EMEA region and in our Retail and
Health & Life Sciences industry groups in the Americas region. These increases more than offset an expected revenue
decline in our Retail industry group in the EMEA region during the year ended August 31, 2007 related to a contract
termination in the third quarter of fiscal 2006. Revenue growth was also affected by a fiscal 2006 $169 million
reduction in consulting revenues in our Health & Life Sciences industry group in the EMEA region associated with
the resolution of the NHS matter recorded during the fourth quarter of fiscal 2006. See footnote (1) to the Net
revenues (by operating group, geography and type of work) and reimbursements table above.

Our Public Service operating group achieved net revenues of $2,561 million for the year ended August 31, 2007,
compared with $2,221 million for the year ended August 31, 2006, an increase of 15% in U.S. dollars and 12% in
local currency. The increase was driven by consulting growth in the EMEA and Americas regions. Revenue growth
was also affected by a fiscal 2006 $169 million reduction in consulting revenues associated with the resolution of the
NHS matter recorded during the fourth quarter of fiscal 2006. See footnote (1) to the Net revenues (by operating
group, geography and type of work) and reimbursements table above.

Our Resources operating group achieved net revenues of $3,243 million for the year ended August 31, 2007,
compared with $2,666 million for the year ended August 31, 2006, an increase of 22% in U.S. dollars and 17% in
local currency, primarily driven by strong consulting growth across all geographic regions and strong outsourcing
growth in the EMEA region. We experienced strong growth across all four industry groups: Energy, Utilities,
Chemicals and Natural Resources.

In the Americas region, we achieved net revenues of $8,483 million in fiscal 2007, compared with $7,741 million for
fiscal 2006, an increase of 10% in U.S. dollars and 9% in local currency. Growth was principally driven by our
business in the United States, Brazil and Canada.

In the EMEA region, we achieved net revenues of $9,534 million for fiscal 2007, compared with $7,644 million for
fiscal 2006, an increase of 25% in U.S. dollars and 16% in local currency. Growth was principally driven by our
business in the United Kingdom, Spain, Italy, the Netherlands, Germany and France.

In the Asia Pacific region, we achieved net revenues of $1,679 million in fiscal 2007, compared with $1,261 million
for fiscal 2006, an increase of 33% in U.S. dollars and 28% in local currency. Growth was principally driven by our
business in Australia, Japan and Singapore.
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Operating Expenses

Operating expenses were $18,960 million in fiscal 2007, an increase of $2,573 million, or 16%, over fiscal 2006, and
decreased as a percentage of revenues to 88.4% from 89.9% during this period. Operating expenses before
reimbursable expenses were $17,203 million in fiscal 2007, an increase of $2,398 million, or 16%, over fiscal 2006,
and decreased as a percentage of net revenues to 87.3% from 88.9% during this period. Excluding the effects of
reorganization benefits recorded in fiscal 2006, operating expenses as a percentage of net revenues for the year ended
August 31, 2007 decreased 2.0 percentage points compared with the year ended August 31, 2006.

Cost of Services

Cost of services was $15,411 million in fiscal 2007, an increase of $2,177 million, or 16%, over fiscal 2006, and
decreased as a percentage of revenues to 71.8% from 72.6% during this period. Cost of services before reimbursable
expenses were $13,654 million in fiscal 2007, an increase of $2,002 million, or 17%, over fiscal 2006, and decreased
as a percentage of net revenues to 69.3% from 70.0% during this period. Gross margin (net revenues less cost of
services before reimbursable expenses as a percentage of net revenues) increased to 30.7% from 30.0% over this
period. The decrease in Cost of services as a percentage of net revenues was principally due to the net impact during
fiscal 2006 of the NHS Transfer Agreement and the second-quarter fiscal 2006 NHS adjustments, partially offset by
higher annual bonus accruals during fiscal 2007. See footnote (1) to the Net revenues (by operating group, geography
and type of work) and reimbursements table above.

Sales and Marketing

Sales and marketing expense was $1,904 million in fiscal 2007, an increase of $196 million, or 12%, over fiscal 2006,
and decreased as a percentage of net revenues to 9.7% from 10.2% during this period. This decrease as a percentage of
net revenues was primarily due to lower business and market development costs as a result of higher utilization of our
client service personnel on contracts.

General and Administrative Costs

General and administrative costs were $1,618 million in fiscal 2007, an increase of $125 million, or 8%, over fiscal
2006, and decreased as a percentage of net revenues to 8.2% from 9.0% during this period. This decrease as a
percentage of net revenues was primarily due to lower costs resulting from our continued efforts to leverage cost
efficient locations.

Reorganization Costs (Benefits)

We recorded net reorganization costs of $26 million for the year ended August 31, 2007 related to interest expense
associated with our reorganization liabilities. During fiscal 2006, we recorded net reorganization benefits of

$48 million, which included a $72 million reduction in reorganization liabilities offset by $24 million of interest
expense associated with carrying these liabilities. In fiscal 2006, the reduction in liabilities was primarily due to final
determinations of certain reorganization liabilities established in connection with our transition to a corporate structure
in 2001. For additional information, refer to Note 3 (Reorganization Costs (Benefits)) to our Consolidated Financial
Statements under Financial Statements and Supplementary Data.

Operating Income

Operating income was $2,493 million in fiscal 2007, an increase of $652 million, or 35%, from fiscal 2006. Operating
income as a percentage of net revenues was 12.7% and 11.1% in fiscal 2007
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and 2006, respectively. Excluding the effects of reorganization benefits during fiscal 2006, Operating income as a
percentage of net revenues for the year ended August 31, 2007 increased by 2.1 percentage points, compared with the

year ended August 31, 2006. Operating income for each of the operating groups was as follows:

Operating income for each of the operating groups was as follows:

Year Ended August 31,
Effect of Net
Increase  Reorganization Increase
2007 2006 (Decrease) Benefits(1) (Decrease)
(in millions)

Communications & High Tech $ 582 $ 631 $ 49 $ 17 $ (32)
Financial Services 491 388 103 15 118
Products 669 400 269 18 287
Public Service 272 83 189 11 200
Resources 479 339 140 11 151
Total $ 2,493 $ 1,841 $ 652 $ 72 $ 724

(1) Represents the effect of reorganization benefits recorded during the year ended August 31, 2006.

The following Operating income commentary by operating group excludes the effect of reorganization benefits
recorded in fiscal 2006:

Communications & High Tech operating income decreased due to higher compensation costs and a decline in
contract margins due to a lower proportion of high-margin consulting contracts.

Financial Services operating income increased due to revenue growth, higher utilization and lower sales and
marketing costs as a percentage of net revenues, partially offset by higher compensation costs and delivery
inefficiencies on certain contracts.

Products operating income increased due to strong revenue growth and lower sales and marketing costs as a
percentage of revenue before reimbursements, partially offset by higher compensation costs. Operating
income also increased due to the impact of a $225 million loss provision associated with the NHS Contracts
recorded during the second quarter of fiscal 2006, partially offset by revenue recognized in connection with a
contract termination in our Retail industry group in the EMEA region recorded during the third quarter of
fiscal 2006. See footnote (1) to the Net revenues (by operating group, geography and type of work) and
reimbursements table above.

Public Service operating income increased due to the impact of a $225 million loss provision associated with
the NHS Contracts recorded during the second quarter of fiscal 2006. The fiscal 2007 operating income also
reflects consulting revenue growth and improved consulting contract margins, offset by higher compensation
costs and asset impairments associated with an outsourcing contract recorded during the first quarter of fiscal
2007. See footnote (1) to the Net revenues (by operating group, geography and type of work) and
reimbursements table above.
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Resources operating income increased due to strong revenue growth and improved contract margins, partially
offset by higher compensation costs.

Higher compensation costs for the year ended August 31, 2007 resulted from higher annual bonus accruals and market
compensation adjustments in certain skill sets and geographies.
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Gain on Investments, net

Gain on investments, net was $19 million in fiscal 2007, an increase of $17 million over fiscal 2006. The increase
resulted primarily from a gain on the sale of a remaining investment from our portfolio of investments that was written
down in fiscal 2002.

Interest Income

Interest income was $155 million in fiscal 2007, an increase of $25 million, or 19%, over fiscal 2006. The increase
resulted primarily from an increase in interest rates and higher average cash balances.

Other Expense

Other expense was $22 million in fiscal 2007, a decrease of $6 million from fiscal 2006. The decrease resulted
primarily from a decrease in net foreign currency exchange losses.

Provision for Income Taxes

The effective tax rates for fiscal 2007 and 2006 were 34.2% and 25.5%, respectively. The effective tax rate increased
in 2007 primarily as a result of benefits recorded in fiscal 2006 related to final determinations of prior-year tax
liabilities. Final determinations of prior year tax liabilities, including final agreements with tax authorities and
expirations of statutes of limitations, reduced the annual effective tax rate in 2007 and 2006 by 1.8 and

10.8 percentage points, respectively.

Minority Interest

Minority interest was $480 million in fiscal 2007, an increase of $20 million, or 4%, from fiscal 2006. The increase
was primarily due to an increase in income before minority interest of $290 million, partially offset by a reduction in
the Accenture SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable shares average
ownership interests to 27% for the year ended August 31, 2007 from 32% for the year ended August 31, 2006.

Earnings Per Share

Diluted earnings per share were $1.97 in fiscal 2007, compared with $1.59 in fiscal 2006. Our earnings per share for
the year ended August 31, 2006 were reduced by $0.26 due to the net impact of the second-quarter fiscal 2006 NHS
adjustments. See footnote (1) to the Net revenues (by operating group, geography and type of work) and
reimbursements table above. This reduction of earnings per share was partially offset by increases of $0.08 resulting
from the impact of reorganization benefits and $0.16 resulting from the impact of tax benefits recorded in June 2006.
For information regarding our earnings per share calculation, see Note 2 (Earnings Per Share) to our Consolidated
Financial Statements under Financial Statements and Supplementary Data.

Liquidity and Capital Resources
Our primary sources of liquidity are cash flows from operations, debt capacity available under various credit facilities
and available cash reserves. We may also be able to raise additional funds through public or private debt or equity

financings in order to:

take advantage of opportunities, including more rapid expansion;
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acquire complementary businesses or technologies;

develop new services and solutions;
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respond to competitive pressures; or

facilitate purchases, redemptions and exchanges of Accenture shares.
As of August 31, 2008, cash and cash equivalents of $3,603 million combined with $23 million of liquid fixed-income
securities that are classified as investments in our Consolidated Balance Sheet totaled $3,626 million, compared with

$3,614 million as of August 31, 2007, an increase of $12 million.

Cash flows from operating, investing and financing activities, as reflected in our Consolidated Cash Flows Statements,
are summarized in the following table:

Year Ended August 31,
2008 to
2007
2008 2007(1) 2006 Change
(in millions)

Net cash provided by (used in):
Operating activities $ 2,803 $ 2,631 $ 2,668 $ 172
Investing activities (324) (350) (243) 26
Financing activities (2,162) (2,128) (1,944) (34)
Effect of exchange rate changes on cash and cash
equivalents 29) 95 102 (124)
Net increase in cash and cash equivalents(1) $ 288 $ 247 $ 583 $ 40

(1) May not total due to rounding.

Operating activities: The $172 million increase in cash provided by operating activities was primarily due to higher
net income, partially offset by an increase in net client balances (receivables from clients, current and non-current
unbilled services and deferred revenues) and other changes in operating assets and liabilities.

Investing activities: The $26 million decrease in cash used was primarily due to a decrease in net purchases of
available-for-sale securities and lower spending on property and equipment, driven by effective space management
within the Global Delivery Network, partially offset by increased spending on business acquisitions. For additional
information regarding our business acquisitions, see Note 6 (Business Combinations and Goodwill) to our
Consolidated Financial Statements under Financial Statements and Supplementary Data.

Financing activities: The $34 million increase in cash used was primarily due to an increase in cash dividends paid.
For additional information, see Note 14 (Material Transactions Affecting Shareholders Equity) to our Consolidated
Financial Statements under Financial Statements and Supplementary Data.

We believe that our available cash balances and the cash flows expected to be generated from operations will be
sufficient to satisfy our current and planned working capital and investment needs for the next twelve months. We also
believe that our longer-term working capital and other general corporate funding requirements will be satisfied
through cash flows from operations and, to the extent necessary, from our borrowing facilities and future financial
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Borrowing Facilities

As of August 31, 2008, we had the following borrowing facilities, including the issuance of letters of credit, to support
general working capital purposes:

Borrowings
Facility Under
Amount Facilities

(in millions)

Syndicated loan facility(1) $ 1,200 $

Separate bilateral, uncommitted, unsecured multicurrency revolving credit facilities(2) 350 5
Local guaranteed and non-guaranteed lines of credit(3) 152

Total $ 1,702 $ 5

(1) This facility, which matures on July 31, 2012, provides unsecured, revolving borrowing capacity for general
working capital purposes, including the issuance of letters of credit. Financing is provided under this facility at
the prime rate or at the London Interbank Offered Rate plus a spread. This facility requires us to: (1) limit liens
placed on our assets to (a) liens incurred in the ordinary course of business (subject to certain qualifications) and
(b) other liens securing obligations not to exceed 30% of our consolidated assets; and (2) maintain a
debt-to-cash-flow ratio not exceeding 1.75 to 1.00. We continue to be in compliance with these terms. As of
August 31, 2008 and 2007, we had no borrowings under the facility. The facility is subject to annual commitment
fees.

(2) We maintain two separate bilateral, uncommitted, unsecured multicurrency revolving credit facilities. These
facilities provide local-currency financing for the majority of our operations. Interest rate terms on the bilateral
revolving facilities are at market rates prevailing in the relevant local markets. As of August 31, 2008 and 2007,
we had $5 million and $1 million, respectively, of borrowings under these facilities.

(3) We also maintain local guaranteed and non-guaranteed lines of credit for those locations that cannot access our
global facilities. As of August 31, 2008 and 2007, we had no borrowings under these various facilities.

Under the borrowing facilities described above, we had an aggregate of $169 million and $164 million of letters of
credit outstanding as of August 31, 2008 and 2007, respectively. In addition, we had no other short-term borrowings
as of August 31, 2008 and 2007, respectively.

We also had total outstanding debt of $3 million and $25 million as of August 31, 2008 and 2007, respectively. The
outstanding debt as of August 31, 2007 was primarily incurred in conjunction with the purchase of Accenture HR
Services.

Share Purchases and Redemptions
The Board of Directors of Accenture Ltd has authorized funding for our publicly announced open-market share
purchase program for acquiring Accenture Ltd Class A common shares and for purchases and redemptions of

Accenture Ltd Class A common shares, Accenture SCA Class I common shares and Accenture Canada Holdings Inc.
exchangeable shares held by our current and former senior executives and their permitted transferees.
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A summary of our share purchase activity for cash during the year ended August 31, 2008 is as follows:

Accenture SCA Class I
Accenture Ltd Class Common Shares and
A Accenture Canada
Holdings Inc. Exchangeable
Common Shares Shares Total
Shares Amount Shares Amount Shares Amount

(in millions, except share amounts)

Open-market share

purchases(1) 10,250,028 $ 358 $ 10,250,028 $ 358
Other share purchase

programs 5,898,398 196(2) 41,757,115(3) 1,593 47,655,513 1,789
Other purchases(4) 2,874,791 114 2,874,791 114
Total 19,023,217 $ 668 41,757,115 $ 1,593 60,780,332 $ 2,261

(1) We conduct a publicly announced, open-market share purchase program for Accenture Ltd Class A common

shares. These shares are held as treasury shares by one or more subsidiaries of Accenture Ltd and may be utilized

to provide for select employee benefits, such as equity awards to our employees.

(2) On February 1, 2008, Accenture Equity Finance B.V., an indirect subsidiary of Accenture SCA, purchased
5,898,398 Accenture Ltd Class A common shares at a per share price of $33.29, resulting in a cash outlay of

approximately $196 million. Shares from this transaction were purchased from certain former senior executives

residing outside the United States.

(3) Primarily represents purchases and redemptions of Accenture SCA Class I common shares and Accenture
Canada Holdings Inc. exchangeable shares from current and former senior executives and their permitted
transferees.

(4) During the year ended August 31, 2008, as authorized under our various employee equity share plans, we
acquired Accenture Ltd Class A common shares primarily via share withholding for payroll tax obligations due

from employees and former employees in connection with the delivery of Accenture Ltd Class A common shares

under those plans.

On October 25, 2007, the Board of Directors of Accenture Ltd authorized an additional $3.0 billion for share
purchases. Management has discretion to use this authorization for purchases under either our publicly announced
open-market share purchase program or our other share purchase programs. As of August 31, 2008, our aggregate
available authorization was $2.5 billion.

Other Share Redemptions

During fiscal 2008, we issued 11,130,150 Accenture Ltd Class A common shares upon redemptions of an equivalent
number of Accenture SCA Class I common shares pursuant to our registration statement on Form S-3 (the registration
statement ) filed on May 15, 2007. The registration statement allows us, at our option, to issue freely tradable
Accenture Ltd Class A common shares in lieu of cash upon redemptions of Accenture SCA Class I common shares
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held by our senior executives, former executives and their permitted transferees.
Senior Executive Ownership Requirements

To ensure that senior executives continue to maintain equity ownership levels that Accenture considers meaningful,
we require current senior executives to comply with the Accenture Senior Executive Equity Ownership Policy. This
policy requires senior executives to own Accenture equity valued at a multiple (ranging from 1/2 to 6) of their base
compensation determined by their position level.

Senior Executive Trading Policy

We have a Senior Executive Trading Policy applicable to our senior executives that provides, among other things, that
covered shares held by actively employed senior executives will be subject to company-imposed quarterly trading
guidelines. We set allocation limits of unrestricted covered shares based on a composite average weekly volume of
trading in Accenture Ltd Class A common shares.
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These guidelines allow us to manage the total number of shares redeemed, sold or otherwise transferred by our senior
executives in any calendar quarter. The guidelines, which can be adjusted by management, are not legal or contractual
restrictions, however, and there is a risk that the internal sanctions available to us might not adequately dissuade
individual employees from attempting transfers in excess of the amounts permitted under the policy. The Senior
Executive Trading Policy also prohibits senior executives from trading in any Accenture equity during any
company-designated black-out period.

Subsequent Development

On September 24, 2008, Accenture Ltd declared a cash dividend of $0.50 per share on our Class A common shares for
shareholders of record at the close of business on October 10, 2008. Accenture Ltd will cause Accenture SCA to
declare a cash dividend of $0.50 per share on its Class I common shares for shareholders of record at the close of
business on October 7, 2008. Both dividends are payable on November 17, 2008.

Obligations and Commitments

As of August 31, 2008, we had the following obligations and commitments to make future payments under contracts,
contractual obligations and commercial commitments:

Payments due by period
Less than More than
Contractual Cash Obligations(1)(2) Total(3) 1 year 1-3 years 3-5 years 5 years
(in millions)
Long-term debt $ 3 8 2 3 1 3 $
Operating leases 2,260 427 600 358 875
Retirement obligations(4) 158 36 44 23 55
Other commitments(5) 103 71 27 4
Total $ 2,524 $ 53 $ 672 $ 385 % 930

(1) We adopted FIN 48 on September 1, 2007. The liability related to unrecognized tax benefits has been excluded
from the contractual obligations table because a reasonable estimate of the timing and amount of cash out flows
from future tax settlements cannot be determined. For additional information, refer to Note 10 (Income Taxes) to
our Consolidated Financial Statements under Financial Statements and Supplementary Data.

(2) In fiscal 2001, we accrued reorganization liabilities in connection with our transition to a corporate structure. As
of August 31, 2008, the remaining liability for reorganization costs was $309 million, of which $299 million was
classified as Other accrued liabilities because expirations of statutes of limitations or other final determinations
could occur within 12 months. The reorganization liabilities have been excluded from the contractual obligations
table because a reasonable estimate of the timing and amount of cash out flows from future tax settlements
cannot be determined. We anticipate that reorganization liabilities will be substantially diminished by the end of
fiscal 2009 because we expect final determinations will have occurred. However, resolution of current tax audits,
initiation of additional audits or litigation may delay final settlements. Final settlement will result in a payment
on a final settlement and/or recording a reorganization cost or benefit in our Consolidated Income Statement. For
additional information, refer to Note 3 (Reorganization Costs (Benefits)) to our Consolidated Financial
Statements under Financial Statements and Supplementary Data.
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(3) May not total due to rounding.

(4) This represents projected payments under certain unfunded retirement plans for former pre-incorporation
partners. Because both of these plans are unfunded, we pay these benefits directly. These plans were eliminated
for active partners after May 15, 2001.

(5) Other commitments include, among other things, information technology, software support and maintenance
obligations, as well as other obligations in the ordinary course of business that we cannot cancel or where we
would be required to pay a termination fee in the event of cancellation. Amounts shown do not include recourse
that we may have to recover termination fees or penalties from clients.

Off-Balance Sheet Arrangements
We have various agreements by which we may be obligated to indemnify the other party with respect to certain
matters. Generally, these indemnification provisions are included in contracts arising in the normal course of business

under which we customarily agree to hold the indemnified party
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harmless against losses arising from a breach of representations related to such matters as title to assets sold, licensed
or certain intellectual property rights and other matters. Payments by us under such indemnification clauses are
generally conditioned on the other party making a claim. Such claims are generally subject to challenge by us and
dispute resolution procedures specified in the particular contract. Furthermore, our obligations under these
arrangements may be limited in terms of time and/or amount and, in some instances, we may have recourse against
third parties for certain payments made by us. It is not possible to predict the maximum potential amount of future
payments under these indemnification agreements due to the conditional nature of our obligations and the unique facts
of each particular agreement. Historically, we have not made any payments under these agreements that have been
material individually or in the aggregate. As of August 31, 2008, we were not aware of any obligations under such
indemnification agreements that would require material payments.

From time to time, we enter into contracts with clients whereby we have joint and several liability with other
participants and/or third parties providing related services and products to clients. Under these arrangements, we and
other parties may assume some responsibility to the client or a third party for the performance of others under the
terms and conditions of the contract with or for the benefit of the client or in relation to the performance of certain
contractual obligations. To date, we have not been required to make any payments under any of the contracts
described in this paragraph. For further discussion of these transactions, see Note 16 (Commitments and
Contingencies) to our Consolidated Financial Statements under Financial Statements and Supplementary Data.

Recently Adopted Accounting Pronouncements

On September 1, 2007, we adopted the provisions of FIN 48, which is a change in accounting for income taxes.

FIN 48 specifies how tax benefits for uncertain tax positions are to be recognized, measured and derecognized in
financial statements; requires certain disclosures of uncertain tax matters; specifies how reserves for uncertain tax
positions should be classified in the balance sheet; and provides transition and interim-period guidance, among other
provisions. For additional information, see Note 10 (Income Taxes) to our Consolidated Financial Statements under
Item 1, Financial Statements.

New Accounting Pronouncements

In March 2008, the FASB issued SFAS No. 161, Disclosures about Derivative Instruments and Hedging Activities, an
amendment of FASB Statement No. 133. This Statement requires enhanced disclosures for derivative instruments and
hedging activities about (i) how and why a company uses derivative instruments, (ii) how derivative instruments and
related hedged items are accounted for under SFAS No. 133, Accounting for Derivative Instruments and Hedging
Activities and its related interpretations, and (iii) how derivative instruments and related hedged items affect a
Company s financial position, financial performance and cash flows. We will adopt the provisions of SFAS 161 on
December 1, 2008. We are currently assessing the potential impact that adoption of SFAS No. 161 may have on our
Consolidated Financial Statements.

In December 2007, the FASB issued SFAS No. 141 (revised 2007), Business Combinations ( SFAS 141R ), which is
arevision of SFAS 141, Business Combinations. SFAS 141R establishes principles and requirements for: recognizing
and measuring the identifiable assets acquired, the liabilities assumed and any noncontrolling interest in the acquiree;
recognizing and measuring the goodwill acquired in the business combination or a gain from a bargain purchase;
expensing acquisition related costs as incurred; and determining what information to disclose to enable users of the
financial statements to evaluate the nature and financial effects of the business combination. We will adopt the
provisions of SFAS 141R for acquisitions that occur on or after September 1, 2009. The
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impact of SFAS 141R on our Consolidated Financial Statements will depend on the size and nature of any
acquisitions on or after September 1, 2009.

In December 2007, the FASB issued SFAS No. 160, Noncontrolling Interests in Consolidated Financial

Statements an amendment of ARB No. 51 ( SFAS 160 ). SFAS 160 establishes accounting and reporting standards for
the noncontrolling interest in a subsidiary (previously referred to as minority interests). Upon adoption of SFAS 160

on September 1, 2009, our minority interest will be reported as a separate component of Consolidated Shareholders
Equity.

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurements ( SFAS 157 ), which defines fair
value, establishes a framework for measuring fair value in U.S. generally accepted accounting principles and expands
disclosures about fair value measurements. SFAS 157 does not require any new fair value measurements, but provides
guidance on how to measure fair value by providing a fair value hierarchy used to classify the source of the
information. In February 2008, the FASB issued FASB Staff Position 157-2, Effective Date of FASB Statement

No. 157 ( FSP 157-2 ), which delays the effective date of SFAS 157 for all non-financial assets and non-financial
liabilities, except for items that are recognized or disclosed at fair value in the financial statements on a recurring basis
(at least annually). On September 1, 2008, we adopted the provisions of SFAS 157 and it did not have a material
impact on our Consolidated Financial Statements. On September 1, 2009, we will adopt the provisions of FSP 157-2,
and we are currently assessing the potential impact that adoption of FSP 157-2 may have on our Consolidated
Financial Statements.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
All of our market risk sensitive instruments were entered into for purposes other than trading.
Foreign Currency Risk

We are exposed to foreign currency risk in the ordinary course of business. We hedge material cash flow exposures
when feasible using forward contracts. These instruments are subject to fluctuations in foreign exchange rates and
credit risk. Credit risk is managed through careful selection and ongoing evaluation of the financial institutions
utilized as counterparties.

Certain of these hedge positions are undesignated hedges of balance sheet exposures such as intercompany loans and
typically have maturities of less than one year. These hedges primarily U.S. dollar/Indian rupee, U.S. dollar/euro, U.S.
dollar/Swiss franc, U.S. dollar/yen and U.S. dollar/Norwegian krone are intended to offset remeasurement of the
underlying assets and liabilities. Changes in the fair value of these derivatives are recorded in Other expense, net in

the Consolidated Income Statement. Additionally, we have hedge positions that are designated cash flow hedges of
certain intercompany charges relating to our Global Delivery Network and typically have maturities not exceeding
three years. These hedges U.S. dollar/Indian rupee, U.S. dollar/Philippine peso and U.K. pound/Indian rupee are
intended to partially offset the impact of currency movements on future costs relating to resources supplied by
Accenture s Global Delivery Network.

For designated cash flow hedges, gains (losses) currently recorded in Accumulated Other Comprehensive Income will
be reclassified into earnings at the time when certain anticipated intercompany charges are accrued as Cost of
Services. As of August 31, 2008, it is anticipated that $2.2 million of the net gains, net of tax currently recorded in
Accumulated Other Comprehensive Income will be reclassified into Cost of Services within the next 12 months.

We use sensitivity analysis to determine the effects that market exchange rate fluctuations may have on the fair value
of our hedge portfolio. The sensitivity of the hedge portfolio is computed based on the market value of future cash
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analysis represents the hypothetical changes in value of the hedge position and does not reflect the offsetting gain or
loss on the underlying exposure. A 10% change in the levels of foreign currency exchange rates against the U.S. dollar
(or other base currency of the hedge if not a U.S. dollar hedge) with all other variables held constant would have
resulted in a change in the fair value of our hedge instruments of approximately $146 million and $9 million as of
August 31, 2008 and 2007, respectively.

Interest Rate Risk

The interest rate risk associated with our borrowing and investing activities as of August 31, 2008 is not material in
relation to our consolidated financial position, results of operations or cash flows. While we may do so in the future,
we have not used derivative financial instruments to alter the interest rate characteristics of our investment holdings or
debt instruments.

Equity Price Risk

The equity price risk associated with our marketable equity securities that are subject to market price volatility is not
material in relation to our consolidated financial position, results of operations or cash flows.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
See the index included on page F-1, Index to Consolidated Financial Statements.

ITEMY9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None.

ITEM 9A. CONTROLS AND PROCEDURES

(a) Evaluation of Disclosure Controls and Procedures

An evaluation was performed under the supervision and with the participation of our management, including our chief
executive officer and our chief financial officer, of the effectiveness of our disclosure controls and procedures (as
defined in Rule 13a-15(e) under the Exchange Act) as of the end of the period covered by this report.

Based on that evaluation, the chief executive officer and the chief financial officer of Accenture Ltd have concluded
that, as of the end of the period covered by this report, Accenture Ltd s disclosure controls and procedures are
effective.

(b) Management s Annual Report on Internal Control over Financial Reporting

Accenture s management is responsible for establishing and maintaining adequate internal control over financial
reporting to provide reasonable assurance regarding the reliability of our financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles. Internal

control over financial reporting includes those policies and procedures that:

(1) pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the transactions and
dispositions of our assets;
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statements in accordance with generally accepted accounting principles,
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and that our receipts and expenditures are being made only in accordance with the authorization of management
and/or our Board of Directors; and

(iii) provide reasonable assurance regarding the prevention or timely detection of any unauthorized acquisition, use or
disposition of our assets that could have a material effect on our financial statements.

Due to its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate due to changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

Under the supervision and with the participation of our management, including our chief executive officer and chief
financial officer, we conducted an evaluation of the effectiveness of our internal control over financial reporting using
the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission (COSO) in Internal
Control Integrated Framework. Based on its evaluation, our management concluded that our internal control over
financial reporting was effective as of the end of the period covered by this Annual Report on Form 10-K.

KPMG LLP, an independent registered public accounting firm, has audited the Consolidated Financial Statements
included in this Annual Report on Form 10-K and, as part of their audit, has issued its attestation report, included

herein, on the effectiveness of our internal control over financial reporting. See Report of Independent Registered
Public Accounting Firm on page F-2.

(c) Changes in Internal Control over Financial Reporting

There has been no change in Accenture Ltd s internal control over financial reporting that occurred during the fourth
quarter of fiscal 2008 that has materially affected, or is reasonably likely to materially affect, Accenture Ltd s internal
control over financial reporting.

ITEM 9B. OTHER INFORMATION

None.
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PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

Information about our directors is incorporated by reference from the discussion under the heading Board and
Corporate Governance Matters Director Biographies in the Proxy Statement for our 2009 Annual General Meeting of
Shareholders (the 2009 Proxy Statement ). Information about our executive officers is contained in the discussion
entitled Executive Officers of the Registrant in Part I of this Form 10-K. Information about compliance with

Section 16(a) of the Exchange Act is incorporated by reference from the discussion under the heading Section 16(a)
Beneficial Ownership Reporting Compliance in the 2009 Proxy Statement. Information about our Code of Business
Ethics governing our employees, including our chief executive officer, chief financial officer and principal accounting
officer, is incorporated by reference from the discussion under the heading Board and Corporate Governance

Matters Board Meetings and Committees in the 2009 Proxy Statement. Information about our Audit Committee,
including the members of the Committee, and our Audit Committee financial experts is incorporated by reference

from the discussion under the heading Board and Corporate Governance Matters Audit Committee in the 2009 Proxy
Statement.

There have been no material changes to the procedures by which security holders may recommend nominees to our
Board of Directors from those described in the Proxy Statement for our Annual General Meeting of Shareholders filed
with the SEC on December 28, 2007.

ITEM11. EXECUTIVE COMPENSATION

Information about director and executive compensation is incorporated by reference from the discussion under the
headings Compensation of Executive Officers and Directors, = Compensation Committee Interlocks and Insider
Participation and Reports of the Committees of the Board Compensation Committee Report in the 2009 Proxy
Statement.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT
AND RELATED SHAREHOLDER MATTERS

Information about security ownership of certain beneficial owners and management and related shareholder matters is
incorporated by reference from the discussion under the headings Beneficial Ownership of Directors and Executive
Officers and Beneficial Ownership of More Than Five Percent of Any Class of Voting Securities in the 2009 Proxy
Statement.
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Securities Authorized for Issuance under Equity Compensation Plans

The following table sets forth, as of August 31, 2008, certain information related to our compensation plans under
which Accenture Ltd Class A common shares may be issued.

Plan Category

Equity compensation plans approved by
shareholders:

2001 Share Incentive Plan

2001 Employee Share Purchase Plan

Equity compensation plans not approved by

shareholders

Total

Number of
Shares
to be Issued
Upon
Exercise of

Outstanding
Options,

Warrants and

Rights

89,666,887(1)

89,666,887

Weighted-Average
Exercise Price
of
Outstanding
Options,
Warrants
and Rights

$ 19.14
N/A

N/A

Number of Shares
Remaining
Available

for Future Issuance
Under Equity
Compensation
Plans
(Excluding

Securities Reflected
in 1st Column)

140,153,960
21,672,757

161,826,717

(1) Consists of 34,981,064 stock options with a weighted average exercise price of $19.14 per share and 54,685,823

restricted share units.

ITEM 13.
INDEPENDENCE

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR

Information about certain relationships and transactions with related persons is incorporated by reference from the
discussion under the heading Board and Corporate Governance Matters Certain Relationships and Related Person
Transactions in the 2009 Proxy Statement. Information about director independence is incorporated by reference from

the discussion under the heading Board and Corporate Governance Matters Director Independence in the 2009 Proxy

Statement.

ITEM 14.

PRINCIPAL ACCOUNTING FEES AND SERVICES

Information about the fees for professional services rendered by our independent auditors in 2008 and 2007 and our
Audit Committee s policy on pre-approval of audit and permissible non-audit services of our independent auditors is
incorporated by reference from the discussion under the heading Independent Auditors Fees in the 2009 Proxy

Statement.
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ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES
(a) List of documents filed as part of this report:

1. Financial Statements as of August 31, 2008 and August 31, 2007 and for the three years ended August 31,
2008 Included in Part II of this Form 10-K:

Consolidated Balance Sheets

Consolidated Income Statements

Consolidated Shareholders Equity and Comprehensive Income Statements
Consolidated Cash Flows Statements

Notes to Consolidated Financial Statements
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2. Financial Statement Schedules:

None

3. Exhibit Index:

Exhibit
Number

3.1

32

9.1

10.1

10.2

10.3

10.4

10.5

10.6
10.7
10.8
10.9
10.10
10.11
10.12
10.13

10.14

10.15
10.16

Exhibit

Memorandum of Continuance of the Registrant, dated February 21, 2001 (incorporated by reference to
Exhibit 3.1 to the Registrant s Registration Statement on Form S-1/A filed on July 2, 2001 (the July 2,
2001 Form S-1/A )).

Form of Bye-laws of the Registrant, effective as of February 7, 2008 (incorporated by reference to
Exhibit 3.1 to the February 29, 2008 10-Q).

Form of Voting Agreement, dated as of April 18, 2001, among the Registrant and the covered persons
party thereto as amended and restated as of February 3, 2005 (incorporated by reference to Exhibit 9.1 to
the February 28, 2005 10-Q).

Form of Non-Competition Agreement, dated as of April 18, 2001, among the Registrant and certain
employees (incorporated by reference to Exhibit 10.2 to the Registrant s Registration Statement on
Form S-1 filed on April 19, 2001 (the April 19, 2001 Form S-1 )).

2001 Share Incentive Plan (incorporated by reference to Exhibit 10.3 to the Registrant s Registration
Statement on Form S-1/A filed on July 12, 2001).

2001 Employee Share Purchase Plan (incorporated by reference to Exhibit 10.1 to the November 30,
2001 10-Q).

Form of Articles of Association of Accenture SCA, updated as of December 14, 2007 (incorporated by
reference to Exhibit 3.2 to the November 30, 2007 10-Q).

Form of Accenture SCA Transfer Rights Agreement, dated as of April 18, 2001, among Accenture SCA
and the covered persons party thereto as amended and restated as of February 3, 2005 (incorporated by
reference to Exhibit 10.2 to the February 28, 2005 10-Q).

Form of Non-Competition Agreement, dated as of April 18, 2001, among Accenture SCA and certain
employees (incorporated by reference to Exhibit 10.7 to the April 19, 2001 Form S-1).

Form of Letter Agreement, dated April 18, 2001, between Accenture SCA and certain shareholders of
Accenture SCA (incorporated by reference to Exhibit 10.8 to the April 19, 2001 Form S-1).

Form of Support Agreement, dated as of May 23, 2001, between the Registrant and Accenture Canada
Holdings Inc. (incorporated by reference to Exhibit 10.9 to the July 2, 2001 Form S-1/A).

Form of Employment Agreement of Messrs. Campbell, Cole, Frerichs, Green, Rohleder and Scrivner and
Ms. Craig (incorporated by reference to Exhibit 10.10 to the Registrant s Registration Statement on
Form S-1/A filed on June 8, 2001 (the June 8, 2001 S-1/A )).

Form of Employment Agreement of Karl-Heinz Flother (filed herewith).

Form of Employment Agreement of Messrs. Coughlan and Foster (filed herewith).

Form of Employment Agreement of Gianfranco Casati (English translation) (filed herewith).

Form of Employment Agreement of Alexander van t Noordende (English translation) (incorporated by
reference to Exhibit 10.14 to the August 31, 2006 10-K).

Form of Employment Agreement of Pierre Nanterme (English translation) (incorporated by reference to
Exhibit 10.14 to the August 31, 2007 10-K).

Form of Employment Agreement of Juan Domenech (English translation) (filed herewith).

Table of Contents 122



Edgar Filing: ACCENTURE LTD - Form 10-K

Form of Articles of Association of Accenture Canada Holdings Inc. (incorporated by reference to
Exhibit 10.11 to the July 2, 2001 Form S-1/A).
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Exhibit

Number

10.17

10.18

10.19

10.20

10.21

10.22

10.23

10.24

10.25

10.26

10.27

10.28

10.29

Exhibit

Form of Exchange Trust Agreement by and between the Registrant and Accenture Canada Holdings Inc.
and CIBC Mellon Trust Company, made as of May 23, 2001 (incorporated by reference to Exhibit 10.12
to the July 2, 2001 Form S-1/A).
Form of Transfer Restriction Agreement dated as of October 1, 2002 among Accenture Ltd and the
transferors and transferees signatory thereto (incorporated by reference to Exhibit 9.1 to the
November 30, 2002 10-Q).
Form of Transfer Restriction Agreement dated as of October 1, 2002 among Accenture SCA and the
transferors and transferees signatory thereto (incorporated by reference to Exhibit 9.1 to Accenture SCA s
November 30, 2002 10-Q).
Form of First Amendment, dated as of May 1, 2003, to Transfer Restriction Agreement dated as of
October 1, 2002 among Accenture Ltd and the transferors and transferees signatory thereto (incorporated
by reference to Exhibit 99.(d)(13) to Accenture SCA s and Accenture International SARL s Schedule TO
filed on September 30, 2003).
Form of First Amendment, dated as of May 1, 2003, to Transfer Restriction Agreement dated as of
October 1, 2002 among Accenture SCA and the transferors and transferees signatory thereto
(incorporated by reference to Exhibit 99.(d)(14) to Accenture SCA s and Accenture International SARL s
Schedule TO filed on September 30, 2003).
Form of Second Amendment, dated as of October 1, 2003, to Transfer Restriction Agreement dated as of
October 1, 2002 among Accenture Ltd and the transferors and transferees signatory thereto (incorporated
by reference to Exhibit 99.(d)(15) to Accenture SCA s and Accenture International SARL s Schedule TO
filed on April 29, 2004).
Form of Second Amendment, dated as of October 1, 2003, to Transfer Restriction Agreement dated as of
October 1, 2002 among Accenture SCA and the transferors and transferees signatory thereto
(incorporated by reference to Exhibit 99.(d)(16) to Accenture SCA s and Accenture International SARL s
Schedule TO filed on April 29, 2004).
Form of Ltd Transfer Restriction Agreement for the Accenture Family and Charitable Transfer Program
dated as of April 1, 2005 among Accenture Ltd and the transferors and transferees signatory thereto
(incorporated by reference to Exhibit 10.3 to the May 31, 2005 10-Q).
Form of SCA Transfer Restriction Agreement for the Accenture Family and Charitable Transfer Program
dated as of April 1, 2005 among Accenture SCA and the transferors and transferees signatory thereto
(incorporated by reference to Exhibit 10.2 to the May 31, 2005 10-Q).
Form of Transfer Agreement (for transfers of Unrestricted Shares of Accenture Ltd) for the Accenture
Family and Charitable Transfer Program dated as of April 1, 2005 among Accenture Ltd and the
transferors and transferees signatory thereto (incorporated by reference to Exhibit 10.5 to the May 31,
2005 10-Q).
Form of Transfer Agreement (for transfers of Unrestricted Shares of Accenture SCA) for the Accenture
Family and Charitable Transfer Program dated as of April 1, 2005 among Accenture SCA and the
transferors and transferees signatory thereto (incorporated by reference to Exhibit 10.4 to the May 31,
2005 10-Q).
Form of Restricted Share Unit Agreement for senior executives pursuant to the Accenture Ltd
2001 Share Incentive Plan (incorporated by reference to Exhibit 4.1 to the November 30, 2004 10-Q).
Form of Nonqualified Share Option Agreement for senior executives pursuant to the Accenture Ltd
2001 Share Incentive Plan (incorporated by reference to Exhibit 4.2 to the November 30, 2004 10-Q).
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Exhibit
Number

10.30

10.31

10.32

10.33

10.34
10.35
21.1
23.1
23.2

24.1
31.1

31.2

32.1

322

99.1

Exhibit

Form of Key Executive Performance-Based Award Restricted Share Unit Agreement pursuant to
Accenture Ltd 2001 Share Incentive Plan (incorporated by reference to Exhibit 10.1 to the February 28,
2007 10-Q).
Form of Senior Officer Performance Equity Award Restricted Share Unit Agreement pursuant to
Accenture Ltd 2001 Share Incentive Plan (incorporated by reference to Exhibit 10.2 to the February 28,
2007 10-Q).
Form of Senior Leadership Equity Award Restricted Share Unit Agreement pursuant to Accenture Ltd
2001 Share Incentive Plan (incorporated by reference to Exhibit 10.3 to the February 28, 2007 10-Q).
Form of Voluntary Equity Investment Program Matching Grant Restricted Share Unit Agreement
pursuant to Accenture Ltd 2001 Share Incentive Plan (incorporated by reference to Exhibit 10.4 to the
February 28, 2007 10-Q).
Form of Restricted Share Unit Agreement for director grants pursuant to Accenture Ltd 2001 Share
Incentive Plan (incorporated by reference to Exhibit 10.1 to the February 29, 2008 10-Q).
Description of Annual Bonus Plan (incorporated by reference to Exhibit 10.1 to the February 28, 2006
10-Q).
Subsidiaries of the Registrant (filed herewith).
Consent of KPMG LLP (filed herewith).
Consent of KPMG LLP related to the Accenture Ltd 2001 Employee Share Purchase Plan (filed
herewith).
Power of Attorney (included on the signature page hereto).
Certification of the Chief Executive Officer pursuant to Rules 13a-14(a) and 15d-14(a), as adopted
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).
Certification of the Chief Financial Officer pursuant to Rules 13a-14(a) and 15d-14(a), as adopted
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 (filed herewith).
Certification of the Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002 (filed herewith).
Certification of the Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002 (filed herewith).
Accenture Ltd 2001 Employee Share Purchase Plan Financial Statements (filed herewith).
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf on October 20, 2008 by the undersigned, thereunto duly authorized.

Accenture Ltd

By: /s/ William D. Green
Name: William D. Green
Title: Chief Executive Officer

POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below hereby constitutes
and appoints William D. Green, Pamela J. Craig and Douglas G. Scrivner, and each of them, as his or her true and
lawful attorneys-in-fact and agents, with power to act with or without the others and with full power of substitution
and resubstitution, to do any and all acts and things and to execute any and all instruments which said attorneys and
agents and each of them may deem necessary or desirable to enable the registrant to comply with the U.S. Securities
Exchange Act of 1934, as amended, and any rules, regulations and requirements of the U.S. Securities and Exchange
Commission thereunder in connection with the registrant s Annual Report on Form 10-K for the fiscal year ended
August 31, 2008 (the Annual Report ), including specifically, but without limiting the generality of the foregoing,
power and authority to sign the name of the registrant and the name of the undersigned, individually and in his or her
capacity as a director or officer of the registrant, to the Annual Report as filed with the U.S. Securities and Exchange
Commission, to any and all amendments thereto, and to any and all instruments or documents filed as part thereof or
in connection therewith; and each of the undersigned hereby ratifies and confirms all that said attorneys and agents
and each of them shall do or cause to be done by virtue hereof.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below on October 20,
2008 by the following persons on behalf of the registrant and in the capacities indicated.

Signature Title
/s/ William D. Green Chief Executive Officer,
Chairman of the Board and Director
William D. Green (principal executive officer)
/s/ Dina Dublon Director
Dina Dublon
/s/ Dennis F. Hightower Director
Dennis F. Hightower
/s/ Nobuyuki Idei Director
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Nobuyuki Idei
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Signature

/s/ William L. Kimsey
William L. Kimsey
/s/ Robert L. Lipp
Robert I. Lipp
/s/ Marjorie Magner
Marjorie Magner
/s/ Blythe J. McGarvie
Blythe J. McGarvie
/s/ Sir Mark Moody-Stuart
Sir Mark Moody-Stuart
/s/ Wulf von Schimmelmann
Waulf von Schimmelmann
/s/ Pamela J. Craig
Pamela J. Craig
/s/ Anthony G. Coughlan

Anthony G. Coughlan

Title

Director

Director

Director

Director

Director

Director

Chief Financial Officer
(principal financial officer)

Principal Accounting Officer and Controller

(principal accounting officer)
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ACCENTURE LTD
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors and Shareholders
Accenture Ltd:

We have audited the accompanying Consolidated Balance Sheets of Accenture Ltd and its subsidiaries as of

August 31, 2008 and 2007, and the related Consolidated Statements of Income, Shareholders Equity and
Comprehensive Income, and Cash Flows for each of the years in the three-year period ended August 31, 2008. We
also have audited Accenture Ltd s internal control over financial reporting as of August 31, 2008, based on criteria
established in Internal Control Integrated Framework issued by the Committee of Sponsoring Organizations of the
Treadway Commission (COSO). Accenture Ltd s management is responsible for these Consolidated Financial
Statements, for maintaining effective internal control over financial reporting, and for its assessment of the
effectiveness of internal control over financial reporting, included in the accompanying Management s Annual Report
On Internal Control Over Financial Reporting (Item 9A(b)). Our responsibility is to express an opinion on these
consolidated financial statements and an opinion on the Company s internal control over financial reporting based on
our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board
(United States). Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the financial statements are free of material misstatement and whether effective internal control over financial
reporting was maintained in all material respects. Our audits of the consolidated financial statements included
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, and evaluating the overall financial
statement presentation. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating
the design and operating effectiveness of internal control based on the assessed risk. Our audits also included
performing such other procedures as we considered necessary in the circumstances. We believe that our audits provide
a reasonable basis for our opinions.

A company s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles. A company s internal control over financial reporting includes those
policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that
transactions are recorded as necessary to permit preparation of financial statements in accordance with generally
accepted accounting principles, and that receipts and expenditures of the company are being made only in accordance
with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or disposition of the company s assets that could have
a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

In our opinion, the Consolidated Financial Statements referred to above present fairly, in all material respects, the
financial position of Accenture Ltd and its subsidiaries as of August 31, 2008 and 2007, and the results of their
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year period ended August 31, 2008, in conformity with U.S. generally accepted accounting principles. Also in our
opinion, Accenture Ltd maintained, in all material respects, effective internal control over financial reporting as of
August 31, 2008, based on criteria established in Internal Control Integrated Framework issued by the Committee of
Sponsoring Organizations of the Treadway Commission.

As disclosed in Note 10 to the Consolidated Financial Statements, the Company, as of September 1, 2007, changed its
method of accounting for uncertain tax positions. As disclosed in Note 11 to the Consolidated Financial Statements,
the Company, as of August 31, 2007, changed its method of accounting for defined benefit pension and other post
retirement plans. Additionally, as disclosed in Note 1 to the Consolidated Financial Statements, the Company, as of
September 1, 2005, changed its method of accounting for share-based awards.

/s/ KPMG LLP

Chicago, Illinois
October 20, 2008

F-3
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ACCENTURE LTD
CONSOLIDATED BALANCE SHEETS

August 31, 2008 and 2007

(In thousands of U.S. dollars, except share and per share amounts)

CURRENT ASSETS:

Cash and cash equivalents
Short-term investments
Receivables from clients, net
Unbilled services, net
Deferred income taxes, net
Other current assets

Total current assets

NON-CURRENT ASSETS:

Unbilled services, net
Investments

Property and equipment, net
Goodwill

Deferred contract costs
Deferred income taxes, net
Other non-current assets

Total non-current assets

TOTAL ASSETS

CURRENT LIABILITIES:

LIABILITIES AND SHAREHOLDERS

ASSETS

Current portion of long-term debt and bank borrowings

Accounts payable
Deferred revenues

Accrued payroll and related benefits

Accrued consumption taxes
Income taxes payable
Deferred income taxes, net
Other accrued liabilities

Total current liabilities

NON-CURRENT LIABILITIES:

Table of Contents

2008

$ 3,602,760
20,282
2,996,815
1,518,580
425,859
594,832

9,159,128

43,627

19,034
800,164
839,957
539,856
613,943
382,816

3,239,397

$ 12,398,525

EQUITY

$ 6,570
1,017,227
1,810,661
2,809,196

343,658
249,986

57,258
553,322

6,847,878

2007

$ 3,314,396
231,278
2,409,299
1,290,035
318,172
407,998

7,971,178

63,995

81,935
808,069
643,728
407,640
389,858
380,759

2,775,984

$ 10,747,162

$ 23,795
985,071
1,701,990
2,274,098
220,219
942,310
39,078
692,759

6,879,320
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Long-term debt

Deferred revenues relating to contract costs
Retirement obligation

Deferred income taxes, net

Income taxes payable

Other non-current liabilities

Total non-current liabilities
COMMITMENTS AND CONTINGENCIES
MINORITY INTEREST

SHAREHOLDERS EQUITY:

Preferred shares, 2,000,000,000 shares authorized, zero shares issued and
outstanding

Class A common shares, par value $0.0000225 per share, 20,000,000,000 shares
authorized, 659,097,033 and 635,108,578 shares issued as of August 31, 2008 and
August 31, 2007, respectively

Class X common shares, par value $0.0000225 per share, 1,000,000,000 shares
authorized, 118,331,269 and 162,629,929 shares issued and outstanding as of
August 31, 2008 and August 31, 2007, respectively

Restricted share units

Additional paid-in capital

Treasury shares, at cost, 46,215,019 and 39,187,569 shares as of August 31, 2008
and August 31, 2007, respectively

Retained earnings

Accumulated other comprehensive income

Total shareholders equity

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY $

1,708
555,935
483,857

32,258
1,086,244
197,970

2,357,972

652,169

15

3
819,577

(1,405,732)
3,120,515
6,128

2,540,506

12,398,525

2,565
303,159
494,416

31,758
32,330
200,096

1,064,324

740,186

14

4
649,475

(1,033,025)
2,362,703
84,161
2,063,332

$ 10,747,162

The accompanying Notes are an integral part of these Consolidated Financial Statements.

F-4

Table of Contents

134



Table of Contents

Edgar Filing: ACCENTURE LTD - Form 10-K

ACCENTURE LTD
CONSOLIDATED INCOME STATEMENTS

For the Years Ended August 31, 2008, 2007 and 2006
(In thousands of U.S. dollars, except share and per share amounts)

2008 2007
REVENUES:
Revenues before reimbursements ( Net revenues ) 23,386,802 $ 19,695,814
Reimbursements 1,927,024 1,756,933
Revenues 25,313,826 21,452,747
OPERATING EXPENSES:
Cost of services:
Cost of services before reimbursable expenses 16,201,217 13,654,341
Reimbursable expenses 1,927,024 1,756,933
Cost of services 18,128,241 15,411,274
Sales and marketing 2,270,789 1,903,990
General and administrative costs 1,880,342 1,618,498
Reorganization costs (benefits), net 22,872 26,366
Total operating expenses 22,302,244 18,960,128
OPERATING INCOME 3,011,582 2,492,619
Gain on investments, net 6,476 18,532
Interest income 114,621 154,566
Interest expense (22,704) (25,036)
Other expense, net (2,213) (21,763)
INCOME BEFORE INCOME TAXES 3,107,762 2,618,918
Provision for income taxes 910,574 895,861
INCOME BEFORE MINORITY INTEREST 2,197,188 1,723,057
Minority interest in Accenture SCA and Accenture Canada
Holdings Inc. (485,891) (453,917)
Minority interest other (19,546) (25,992)
NET INCOME 1,691,751 $ 1,243,148
Weighted average Class A common shares:
Basic 610,949,205 604,128,805
Diluted 822,371,710 862,431,623
Earnings per Class A common share:
Basic 2.77 $ 2.06
Diluted 2.65 $ 1.97
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$

$

2006

16,646,391
1,581,975

18,228,366

11,652,216
1,581,975

13,234,191
1,708,392
1,492,690

(47,966)

16,387,307
1,841,059
2,018
129,547
(21,146)
(27,811)

1,923,667
490,535

1,433,132

(447,382)
(12,421)

973,329

589,099,824
894,664,164

1.65
1.59
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Cash dividends per share $ 042  $ 035  $ 0.30

The accompanying Notes are an integral part of these Consolidated Financial Statements.
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ACCENTURE LTD
CONSOLIDATED SHAREHOLDERS EQUITY AND COMPREHENSIVE INCOME STATEMENTS

For the Years Ended August 31, 2008, 2007 and 2006
(In thousands of U.S. dollars and in thousands of share amounts)

Accum

Class A Class X Otl

Common Common Restricted Additional Compre
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The accompanying Notes are an integral part of these Consolidated Financial Statements.
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ACCENTURE LTD
CONSOLIDATED CASH FLOWS STATEMENTS
For the Years Ended August 31, 2008, 2007 and 2006
(In thousands of U.S. dollars)
2008 2007 2006

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income $ 1,691,751 $ 1,243,148 $ 973,329

Adjustments to reconcile Net income to Net cash provided by
operating activities

Depreciation, amortization and asset impairments 491,421 444,499 351,947

Reorganization costs (benefits), net 22,872 26,366 (47,966)
Share-based compensation expense 377,365 306,795 270,884

Deferred income taxes, net (89,952) (107,673) (223,637)
Minority interest 505,437 479,909 459,803

Other, net (10,658) (14,769) (1,163)
Change in assets and liabilities, net of acquisitions

Receivables from clients, net (509,528) (367,342) (90,458)
Unbilled services, current and non-current (255,317) (7,476) 400,142

Other current and non-current assets (449,838) (356,747) 23,100

Accounts payable 23,787 63,922 48,157

Deferred revenues, current and non-current 474,213 373,352 130,504

Accrued payroll and related benefits 465,191 529,762 228,688

Income taxes payable, current and non-current 123,618 180,853 (68,961)
Other current and non-current liabilities (57,114) (164,034) 213,620

Net cash provided by operating activities 2,803,248 2,630,565 2,667,989

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from maturities and sales of available-for-sale

investments 309,541 885,463 657,629
Purchases of available-for-sale investments (27,694) (693,733) (401,181)
Proceeds from sales of property and equipment 10,839 14,549 13,951
Purchases of property and equipment (320,368) (364,371) (306,174)
Purchases of businesses and investments, net of cash acquired (298,110) (192,356) (210,985)
Proceeds from sale of business, net of cash transferred 1,798 4,260
Net cash used in investing activities (323,994) (350,448) (242,500)
CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from issuance of common shares 440,967 488,250 436,918
Purchases of common shares (2,261,234) (2,307,947) (2,087,027)
Proceeds from long-term debt 4,491 2,225 7,669
Repayments of long-term debt (26,525) (26,620) (23,983)
Proceeds from short-term borrowings 120,566 39,080 40,269
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Repayments of short-term borrowings

Cash dividends paid

Excess tax benefits from share-based payment arrangements
Other, net

Net cash used in financing activities
Effect of exchange rate changes on cash and cash equivalents

NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, beginning of period

CASH AND CASH EQUIVALENTS, end of period
Supplemental cash flow information

Interest paid
Income taxes paid
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The accompanying Notes are an integral part of these Consolidated Financial Statements
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Description of Business

Accenture Ltd is one of the world s leading management consulting, technology services and outsourcing
organizations. Accenture Ltd operates globally with one common brand and business model designed to enable it to
provide clients around the world with the same high level of service. Drawing on a combination of industry expertise,
functional capabilities, alliances, global resources and technology, the Company delivers competitively priced,
high-value services that help clients measurably improve business performance. The Company s global delivery model
enables it to provide a complete end-to-end delivery capability by drawing on its global resources to deliver
high-quality, cost-effective solutions to clients under demanding timeframes.

In fiscal 2005, the Company developed and announced a new, broader career model for its highest-level executives

that recognizes the diversity of roles and responsibilities demonstrated by these employees. This new career

framework replaced the internal use of the partner title with the more comprehensive senior executive title and applies
the senior executive title to its highest-level employees, including those employees previously referred to as partners.
However, for proper context, Accenture Ltd continues to use the term partner in these Notes to Consolidated Financial
Statements to refer to these persons in certain situations related to its reorganization and the period prior to its
incorporation.

Principles of Consolidation

The Consolidated Financial Statements include the accounts of Accenture Ltd, a Bermuda company, and its controlled
subsidiary companies ( the Company ). Accenture Ltd s only business is to hold Class II and Class III common shares
in, and to act as the sole general partner of, its subsidiary, Accenture SCA, a Luxembourg partnership limited by

shares. The Company operates its business through Accenture SCA and subsidiaries of Accenture SCA. Accenture

Ltd controls Accenture SCA s management and operations and consolidates Accenture SCA s results in its financial
statements.

The shares of Accenture SCA and Accenture Canada Holdings Inc. held by persons other than the Company are
treated as a minority interest in the Consolidated Financial Statements. The minority interest percentages were 19%
and 24% as of August 31, 2008 and 2007, respectively. Purchases and/or redemptions of Accenture SCA Class I
common shares or Accenture Canada Holdings Inc. exchangeable shares are accounted for at carryover basis.

Use of Estimates

The preparation of the Consolidated Financial Statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect amounts reported in the Consolidated
Financial Statements and accompanying disclosures. Although these estimates are based on management s best
knowledge of current events and actions that the Company may undertake in the future, actual results may be different
from those estimates.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Reclassifications
Certain amounts reported in previous years have been reclassified to conform to the fiscal 2008 presentation.
Revenue Recognition

Revenues from contracts for technology integration consulting services where the Company designs/redesigns, builds
and implements new or enhanced systems applications and related processes for its clients are recognized on the
percentage-of-completion method in accordance with American Institute of Certified Public Accountants Statement of
Position 81-1, Accounting for Performance of Construction-Type and Certain Production-Type Contracts

( SOP 81-1 ). Percentage-of-completion accounting involves calculating the percentage of services provided during the
reporting period compared to the total estimated services to be provided over the duration of the contract. Estimated
revenues for applying the percentage-of-completion method include estimated incentives for which achievement of
defined goals is deemed probable. This method is followed where reasonably dependable estimates of revenues and
costs can be made. Estimates of total contract revenues and costs are continuously monitored during the term of the
contract, and recorded revenues and costs are subject to revision as the contract progresses. Such revisions may result
in increases or decreases to revenues and income and are reflected in the Consolidated Financial Statements in the
periods in which they are first identified. If the Company s estimates indicate that a contract loss will occur, a loss
provision is recorded in the period in which the loss first becomes probable and reasonably estimable. Contract losses
are determined to be the amount by which the estimated direct and indirect costs of the contract exceed the estimated
total revenues that will be generated by the contract and are included in Cost of services and classified in Other
accrued liabilities. Contract loss provisions recorded as of August, 31, 2008 and 2007 are immaterial.

Revenues from contracts for non-technology integration consulting services with fees based on time and materials or
cost-plus are recognized as the services are performed and amounts are earned in accordance with the Securities and
Exchange Commission (the SEC ) Staff Accounting Bulletin ( SAB ) No. 101, Revenue Recognition in Financial
Statements ( SAB 101 ), as amended by SAB No. 104, Revenue Recognition ( SAB 104 ). The Company considers
amounts to be earned once evidence of an arrangement has been obtained, services are delivered, fees are fixed or
determinable, and collectibility is reasonably assured. In such contracts, the Company s efforts, measured by time
incurred, typically represent the contractual milestones or output measure, which is the contractual earnings pattern.
For non-technology integration consulting contracts with fixed fees, the Company recognizes revenues as amounts
become billable in accordance with contract terms, provided the billable amounts are not contingent, are consistent
with the services delivered, and are earned. Contingent or incentive revenues relating to non-technology integration
consulting contracts are recognized when the contingency is satisfied and the Company concludes the amounts are
earned.

Outsourcing contracts typically span several years and involve complex delivery, often through multiple workforces in
different countries. In a number of these arrangements, the Company hires client employees and becomes responsible
for certain client obligations. Revenues are recognized on outsourcing contracts as amounts become billable in
accordance with contract terms, unless the amounts are billed in advance of performance of services, in which case
revenues are recognized when
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

the services are performed and amounts are earned in accordance with SAB 101, as amended by SAB 104. Revenues
from time-and-materials or cost-plus contracts are recognized as the services are performed. In such contracts, the
Company s effort, measured by time incurred, represents the contractual milestones or output measure, which is the
contractual earnings pattern. Revenues from unit-priced contracts are recognized as transactions are processed based
on objective measures of output. Revenues from fixed-price contracts are recognized on a straight-line basis, unless
revenues are earned and obligations are fulfilled in a different pattern. Outsourcing contracts can also include
incentive payments for benefits delivered to clients. Revenues relating to such incentive payments are recorded when
the contingency is satisfied and the Company concludes the amounts are earned.

Costs related to delivering outsourcing services are expensed as incurred with the exception of certain transition costs
related to the set-up of processes, personnel and systems, which are deferred during the transition period and expensed
evenly over the period outsourcing services are provided. The deferred costs are specific internal costs or incremental
external costs directly related to transition or set-up activities necessary to enable the outsourced services. Generally,
deferred amounts are protected in the event of early termination of the contract and are monitored regularly for
impairment. Impairment losses are recorded when projected undiscounted operating cash flows of the related contract
are not sufficient to recover the carrying amount of contract assets. Deferred transition costs were $522,806 and
$382,914 as of August 31, 2008 and 2007, respectively, and are included in Deferred contract costs. Amounts billable
to the client for transition or set-up activities are deferred and recognized as revenue evenly over the period
outsourcing services are provided. Deferred transition revenues were $549,865 and $297,615 as of August 31, 2008
and 2007, respectively, and are included in non-current Deferred revenues relating to contract costs.

Revenues for contracts with multiple elements are allocated pursuant to Emerging Issues Task Force Issue 00-21,

Accounting for Revenue Arrangements with Multiple Deliverables, based on the lesser of the element s relative fair
value or the amount that is not contingent on future delivery of another element. If the amount of non-contingent
revenues allocated to a delivered element is less than the costs to deliver such services, then such costs are deferred
and recognized in future periods when the revenues become non-contingent. Fair value is determined based on the
prices charged when each element is sold separately. Revenues are recognized in accordance with the Company s
accounting policies for the separate elements, as described above. Elements qualify for separation when the services
have value on a stand-alone basis, fair value of the separate elements exists and, in arrangements that include a general
right of refund relative to the delivered element, performance of the undelivered element is considered probable and
substantially in the Company s control. While determining fair value and identifying separate elements require
judgment, generally fair value and the separate elements are readily identifiable as the Company also sells those
elements unaccompanied by other elements.

Revenues recognized in excess of billings are recorded as Unbilled services. Billings in excess of revenues recognized
are recorded as Deferred revenues until revenue recognition criteria are met.

Revenues before reimbursements ( net revenues ) include the margin earned on computer hardware and software, as
well as revenues from alliance agreements. Reimbursements include billings for travel and other out-of-pocket
expenses and third-party costs, such as the cost of hardware and software resales. In addition, Reimbursements include

allocations from gross billings to record an
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

amount equivalent to reimbursable costs, where billings do not specifically identify reimbursable expenses. The
Company reports revenues net of any revenue-based taxes assessed by governmental authorities that are imposed on
and concurrent with specific revenue-producing transactions.

Operating Expenses

Selected components of operating expenses were as follows:

Year Ended August 31,
2008 2007 2006
Training costs $ 985,929 $ 775,768 $ 680,662
Research and development costs 390,168 307,357 298,354
Advertising costs 91,034 94,404 68,810
Provision for doubtful accounts 1,772 9,441 9,389

Subcontractor costs are included in Cost of services as they are incurred.
Employee Share-Based Compensation Arrangements

Since September 1, 2005, the Company has recorded compensation expense for its employee stock options and share

purchase rights in accordance with the provisions of Statement of Financial Accounting Standards ( SFAS ) No. 123R,
Share-Based Payment ( SFAS No. 123R ). Compensation expense is recognized over the requisite service period for

awards of equity instruments to employees based on the grant-date fair value of those awards expected to ultimately

vest (with limited exceptions). Forfeitures are estimated on the date of grant and revised if actual or expected

forfeiture activity differs materially from original estimates.

Income Taxes

The Company calculates and provides for income taxes in each of the tax jurisdictions in which it operates. Deferred
tax assets and liabilities, measured using enacted tax rates, are recognized for the future tax consequences of
temporary differences between the tax and financial statement bases of assets and liabilities. A valuation allowance
reduces the deferred tax assets to the amount that is more likely than not to be realized. The Company establishes
liabilities or reduces assets for uncertain tax benefits when the Company believes certain tax positions are not more
likely than not of being sustained if challenged. Each fiscal quarter, the Company evaluates these uncertain tax
benefits and adjusts the related tax assets and liabilities in light of changing facts and circumstances.

Translation of Non-U.S. Currency Amounts
Assets and liabilities of non-U.S. subsidiaries whose functional currency is not the U.S. dollar are translated into

U.S. dollars at fiscal year-end exchange rates. Revenue and expense items are translated at average exchange rates
prevailing during the fiscal year. Translation adjustments are included in Accumulated other comprehensive income.
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Gains and losses arising from intercompany foreign currency transactions that are of a long-term investment nature are
reported in the same manner as translation adjustments.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Foreign currency transaction losses, net are included in Other expense, net and totaled $5,246, $26,313 and $30,778 in
fiscal 2008, 2007 and 2006, respectively.

Cash and Cash Equivalents

Cash and cash equivalents consist of all cash balances and liquid investments with original maturities of three months
or less, including time deposits and certificates of deposit of $2,663,516 and $919,063 as of August 31, 2008 and
2007, respectively. As a result of certain subsidiaries cash management systems, checks issued but not presented to
the banks for payment may create negative book cash payables. Such negative balances are classified as Short-term
bank borrowings.

Client Receivables and Allowances

The Company records its client receivables and unbilled services at their face amounts less allowances. On a periodic
basis, the Company evaluates its receivables and unbilled services and establishes allowances based on historical
experience and other currently available information. As of August 31, 2008 and 2007, total allowances recorded for
client receivables and unbilled services were $42,912 and $44,302, respectively. In limited circumstances, the
Company agrees to extend financing to certain clients. The terms vary by contract, but generally payment for services
is contractually linked to the achievement of specified performance milestones. Imputed interest is recorded at market
rates in Interest income.

Concentrations of Credit Risk

The Company s financial instruments are exposed to concentrations of credit risk consist primarily of cash and cash
equivalents, foreign exchange instruments, client receivables, and unbilled services. The Company places its cash and
cash equivalents and foreign exchange instruments with highly-rated financial institutions, limits the amount of credit
exposure with any one financial institution and conducts ongoing evaluation of the credit worthiness of the financial
institutions with which it does business. Client receivables are dispersed across many different industries and
countries; therefore, concentrations of credit risk are limited.

Investments

All liquid investments with an original maturity greater than 90 days but less than one year are considered to be
short-term investments. Investments with an original maturity greater than one year are considered to be long-term
investments. Marketable short-term and long-term investments are classified and accounted for as available-for-sale
investments. Available-for-sale investments are reported at fair value with changes in unrealized gains and losses
recorded as a separate component of Accumulated other comprehensive income until realized. Quoted market prices
are used to determine the fair values of common equity and debt securities that were issued by publicly traded entities.
Interest and amortization of premiums and discounts for debt securities are included in Interest income. Realized gains
and losses on securities are determined based on the FIFO method and are included in Gain on investments, net. The
Company does not hold these investments for speculative or trading purposes.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Property and Equipment

Property and equipment is stated at cost, net of accumulated depreciation. Depreciation of property and equipment is
computed on a straight-line basis over the following estimated useful lives:

Buildings 20 to 25 years

Computers, related equipment and software 2 to 7 years

Furniture and fixtures 5to 10 years

Leasehold improvements Lesser of lease term
or 15 years

Long-Lived Assets

Long-lived assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying
amount of an asset or group of assets may not be recoverable. Recoverability of long-lived assets or groups of assets is
assessed based on a comparison of the carrying amount to the estimated future net cash flows. If estimated future
undiscounted net cash flows are less than the carrying amount, the asset is considered impaired and expense is
recorded at an amount required to reduce the carrying amount to fair value.

Recently Adopted Accounting Pronouncements

On September 1, 2007, the Company adopted the provisions of Financial Accounting Standards Board ( FASB )
Interpretation No. 48, Accounting for Uncertainty in Income Taxes an interpretation of FASB Statement No. 109

( FIN 48 ), which is a change in accounting for income taxes. FIN 48 specifies how tax benefits for uncertain tax
positions are to be recognized, measured and derecognized in financial statements; requires certain disclosures of
uncertain tax matters; specifies how reserves for uncertain tax positions should be classified in the balance sheet; and
provides transition and interim-period guidance, among other provisions. For additional information, see Note 10
(Income Taxes) to these Consolidated Financial Statements.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(continued)

(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

2. EARNINGS PER SHARE

Basic and diluted earnings per share are calculated as follows:

Year Ended August 31,

2008 2007 2006
Basic Earnings per share
Net income available for Class A common shareholders $ 1,691,751 $ 1,243,148 $ 973,329
Basic weighted average Class A common shares 610,949,205 604,128,805 589,099,824
Basic earnings per share $ 2.77 $ 206 3 1.65
Diluted Earnings per share
Net income available for Class A common shareholders $ 1,691,751 $ 1,243,148 $ 973,329
Minority interest in Accenture SCA and Accenture
Canada Holdings Inc.(1) 485,891 453,917 447,382
Net income for per share calculation $ 2,177,642 $ 1,697,065 $ 1,420,711
Basic weighted average Class A common shares 610,949,205 604,128,805 589,099,824
Class A common shares issuable upon
redemption/exchange of minority interest(1) 176,064,009 221,333,732 274,435,250
Diluted effect of employee compensation related to
Class A common shares 35,281,779 36,914,382 30,945,373
Diluted effect of employee share purchase plan related to
Class A common shares 76,717 54,704 183,717
Weighted average Class A common shares 822,371,710 862,431,623 894,664,164
Diluted earnings per share $ 2.65 $ 1.97 $ 1.59

(1) Diluted earnings per share assumes the redemption and exchange of all Accenture SCA Class I common shares
and Accenture Canada Holdings Inc. exchangeable shares, respectively, for Accenture Ltd Class A common
shares on a one-for-one basis. The income effect does not take into account Minority interest other, since those
shares are not redeemable or exchangeable for Accenture Ltd Class A common shares.

For fiscal 2008, 2007 and 2006, 53,948 options, 8,318 options and zero options, respectively, were excluded from the
calculation of diluted earnings per share because their exercise prices would render them anti-dilutive.

3. REORGANIZATION COSTS (BENEFITS)
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In fiscal 2001, the Company accrued reorganization liabilities in connection with its transition to a corporate structure.
These liabilities included certain non-income tax liabilities, such as stamp taxes, as well as liabilities for certain
individual income tax exposures related to the transfer of interests in certain entities to the Company as part of the
reorganization. These primarily represent unusual and disproportionate individual income tax exposures assumed by
certain, but not all, of the Company s shareholders and partners in certain tax jurisdictions specifically related to the
transfer of their
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

partnership interests in certain entities to the Company as part of the reorganization. The Company identified certain
shareholders and partners who may incur such unusual and disproportionate financial damage in certain jurisdictions.
These include shareholders and partners who were subject to tax in their jurisdiction on items of income arising from
the reorganization transaction that were not taxable for most other shareholders and partners. In addition, certain other
shareholders and partners were subject to a different rate or amount of tax than other shareholders or partners in the
same jurisdiction. When additional taxes are assessed on these shareholders or partners in connection with these
transfers, the Company has made and intends to make payments to reimburse certain costs associated with the
assessment either to the shareholder or partner, or to the taxing authority. The Company has recorded reorganization
expense and the related liability where such liabilities are probable. Interest accruals are made to cover reimbursement
of interest on such tax assessments.

The Company s reorganization activity is as follows:

Year Ended August 31,
2008 2007 2006

Reorganization liability balance, beginning of period $ 401,228 $ 350,864 $ 381,440
Final determinations(1) (86,764) (44,066) (72,362)
Changes in estimates 86,764 44,066

Benefits recorded (72,362)
Interest expense accrued 22,872 26,366 24,396
Reorganization costs (benefits), net 22,872 26,366 (47,966)
Payments (143,184)

Foreign currency translation 27,778 23,998 17,390
Reorganization liability, end of period $ 308,694 $ 401,228 $ 350,864

(1) Includes final agreements with tax authorities and expirations of statutes of limitations.

As of August 31, 2008, reorganization liabilities of $298,711 were included in Other accrued liabilities because
expirations of statutes of limitations or other final determinations could occur within 12 months, and reorganization
liabilities of $9,983 were included in Other non-current liabilities. Timing of the resolution of current tax audits,
initiation of additional audits or litigation may delay final settlements. Final settlement will result in a payment on a
final settlement and/or recording a reorganization benefit or cost in the Company s Consolidated Income Statement. It
is possible the aggregate amount of such payments could exceed the reorganization liability currently recorded.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

4. ACCUMULATED OTHER COMPREHENSIVE INCOME

The components of Accumulated other comprehensive income are as follows:

August 31,
2008 2007
Net unrealized gains on cash flow hedges, net of tax of $4,959 and $0, respectively $ 11,381 $
Net unrealized losses on marketable securities (689) (1,314)
Foreign currency translation adjustments, net of tax of $1,883 and $0, respectively 34,860 93,861
Pension and postretirement plans, net of tax of $25,324 and $8,137, respectively (39,424) (8,386)
Accumulated other comprehensive income $ 6,128 $ 84,161

The activity related to the net change in net unrealized gains, net of tax, on cash flow hedges is as follows:

Year Ended
August 31,
2008 2007
Net unrealized gains on cash flow hedges, net of tax, beginning of period $ $
Change in net unrealized gains, net of tax of $6,102 13,030
Net unrealized gains reclassified to earnings, net of tax of $(1,143) (1,649)
Net unrealized gains on cash flow hedges, net of tax, end of period $ 11,381 $
5. PROPERTY AND EQUIPMENT
The components of Property and equipment, net are as follows:
August 31,
2008 2007
Buildings and land $ 4,424 $ 4,102
Computers, related equipment and software 1,429,811 1,410,010
Furniture and fixtures 353,773 332,798
Leasehold improvements 637,841 617,305
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Property and equipment, gross 2,425,849 2,364,215
Total accumulated depreciation (1,625,685) (1,556,146)
Property and equipment, net $ 800,164 $ 808,069

6. BUSINESS COMBINATIONS AND GOODWILL

During the year ended August 31, 2006, the Company recorded additional goodwill of $163,278, related to seven
individually immaterial acquisitions. These additions were offset by $29,771 in net goodwill adjustments, primarily
resulting from the reversal of valuation allowances related to pre-acquisition tax attributes recorded under purchase
accounting for previous acquisitions. The total
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consideration for fiscal 2006 acquisitions was $209,267. The businesses acquired by the Company in fiscal 2006
provide various technology consulting, advisory and outsourcing services. In connection with these acquisitions, the
Company also recorded intangible assets of $49,189 which are being amortized over one to seven years. The pro
forma effects of the fiscal 2006 acquisitions on the Company s operations were not material.

During the year ended August 31, 2007, the Company acquired the net assets of a provider of management consulting
services that assists companies and governments in enhancing their performance through strategic process
improvements, accelerated innovation and streamlined operations. In addition, during the year ended August 31, 2007,
the Company completed two individually immaterial acquisitions of businesses providing various technology
consulting, advisory and outsourcing services. The total consideration for all fiscal 2007 acquisitions was $187,030. In
connection with these acquisitions, the Company recorded combined goodwill of $127,129, a portion of which was
allocated to each of the reportable segments. The Company also recorded $36,546 in intangible assets, primarily
related to customer relationships and intellectual property. The intangible assets are being amortized over a period of
one to six years. The pro forma effects on the Company s operations were not material.

During the year ended August 31, 2007, the Company also recorded net reductions in goodwill of $25,910, primarily
resulting from reversals of valuation allowances related to pre-acquisition tax attributes recorded under purchase
accounting for previous acquisitions and other adjustments related to purchase accounting for previous acquisitions.

During the year ended August 31, 2008, the Company completed twelve individually immaterial acquisitions of
businesses providing various technology consulting, advisory and outsourcing services, for total consideration of
$304,431. In addition, the Company may be required to make payments totaling up to approximately $70,000 in
additional purchase price over a four-year period that began on September 1, 2008, conditional on achieving certain
performance measures or periods of service. In connection with these acquisitions, the Company recorded combined
goodwill of $212,075, a portion of which was allocated to each of the reportable segments. The Company also
recorded $72,005 in intangible assets, primarily related to customer relationships and intellectual property. The
intangible assets are being amortized over a period of less than one year to fifteen years. The pro forma effects on the
Company s operations were not material.

The Company follows the impairment provisions and disclosure requirements of SFAS No. 142, Goodwill and Other
Intangible Assets . As such, the Company performed impairment tests of goodwill for the three years ended

August 31, 2008 and determined that goodwill was not impaired. The changes in the carrying amount of goodwill by
reportable segment are as follows:

Foreign Foreign
Currency Currency
August 31, Additions/ Translation August 31, Additions/ Translation August 31,
2006 AdjustmentsAdjustments 2007 Adjustments Adjustments 2008

Communications &

High Tech $ 82739 $ 27556 $ 4902 $ 115,197 $ 52959 $ (4,770) $ 163,386
Financial Services 123,592 2,647 2,104 128,343 17,727 (2,690) 143,380
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Products 258,390
Public Service 33,253
Resources 29,674
Total $ 527,648
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24,216 4,970 287,576 45,779 (4,023) 329,332
36,537 1,421 71,211 65,324 (1,640) 134,895
10,263 1,464 41,401 30,286 (2,723) 68,964

$ 101,219 $ 14,861 $ 643,728 $ 212,075 $ (15,846) $ 839,957
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(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

7. INVESTMENTS

The components of the Company s investments are as follows:

August 31, 2008

Available-for-sale debt securities
Asset-backed securities

Certificates of deposit and time deposits
Corporate debt securities

Foreign government securities

U.S. Treasury securities

Total available-for-sale debt securities
Available-for-sale equity securities

Total available-for-sale securities
Other

Total investments as of August 31, 2008

August 31, 2007

Available-for-sale debt securities
Asset-backed securities

Certificates of deposit and time deposits
Corporate debt securities

Foreign government securities

U.S. Treasury securities

Total available-for-sale debt securities
Available-for-sale equity securities

Total available-for-sale securities
Other

Total investments as of August 31, 2007

Amortized
Cost

$ 3,647
27,278
2,126
33,051

2,620

35,671
4,334

$ 40,005

$ 27,459
56,000
167,706
3,264
56,362

310,791
2,477

313,268
1,259

$ 314,527

F-19

Unrealized
Gains

34
10

63
94

157

$ 157

29

35
418

453

$ 453

Unrealized
Losses

(178)
(55)

(233)
(613)

(846)

$ (846)

$ (199)
(14)

(669)

(22)

(483)

(1,387)
(380)

(1,767)

$ (1,767)

Estimated
Fair Value

$ 3,666

27,134
2,081

32,881
2,101

34,982
4,334

$ 39316

$ 27,261

55,986
167,066
3,247
55,879

309,439
2,515

311,954
1,259

$ 313213
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The amortized cost and estimated fair value of available-for-sale debt securities, by contractual maturity, are as
follows:

August 31, 2008

Amortized Estimated

Cost Fair Value

Due in 1 year or less $ 17,741 $ 17,608

Due in 1-2 years 6,408 6,391

Due in 2-3 years 780 787

Due in 3-4 years 5,064 5,070

Due in 4-5 years 350 342

Due after 5 years 2,708 2,683

Total available-for-sale debt securities $ 33,051 $ 32,881
Information related to available-for-sale investments is as follows:

Year Ended August 31,
2008 2007 2006

Proceeds from maturities $ 2457253 $ 662,190 $ 504,265

Proceeds from sales 64,288 223,273 153,364

Gross realized gains 830 19,175 3,347

Gross realized losses 556 156 305

8. DERIVATIVE FINANCIAL INSTRUMENTS

In the normal course of business, the Company uses derivative financial instruments to manage foreign currency
exchange rate risk. Derivative transactions are governed by a uniform set of policies and procedures covering areas
such as authorization, counterparty exposure and hedging practices. Positions are monitored using techniques such as
market value and sensitivity analyses. Certain derivatives also give rise to credit risks from the possible
non-performance by counterparties. The Company has limited its credit risk by using standard counterparty master
agreements containing netting and set-off provisions and by entering into derivative transactions only with highly
rated major financial institutions. The Company does not enter into derivative transactions for trading purposes.

All derivative instruments are recognized at estimated fair value and are reported in Other current assets and Other
accrued liabilities in the Consolidated Balance Sheet. Changes in the fair value of derivative instruments are
recognized immediately in earnings, unless the derivative is designated as a hedge and qualifies for hedge accounting.
The Company classifies cash flows from its derivative programs as cash flows from operating activities in the
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The notional and fair values of all derivative instruments were as follows:

August 31,
2008 2007
Notional Fair Notional Fair
Value Value Value Value
Foreign currency forward exchange contracts:
To sell $ 211,230 $ (163) $ 427,602 $ (8,470)
To buy 1,632,742 15,604 510,271 3,726

Cash Flow Hedges

Certain of the Company s subsidiaries are exposed to currency risk through their use of resources supplied by
Accenture s Global Delivery Network. To mitigate this risk, the Company uses foreign exchange forwards to hedge the
foreign exchange risk of the forecasted intercompany expenses denominated in foreign currencies for up to three years
in the future. The Company has designated these derivatives as cash flow hedges in accordance with FASB Statement
No. 133, Accounting for Derivative Instruments and Hedging Activities ( SFAS 133 ). As of August 31, 2008, the
Company held no derivatives that were designated as fair value or net investment hedges.

In order for a derivative to qualify for hedge accounting, the derivative must be formally designated as a fair value,
cash flow or a net investment hedge by documenting the relationship between the derivative and the hedged item. The
documentation should include a description of the hedging instrument, the hedge item, the risk being hedged, the
Company s risk management objective and strategy for undertaking the hedge, the method for assessing the
effectiveness of the hedge and the method for measuring hedge ineffectiveness. Additionally, the hedge relationship
must be expected to be highly effective at offsetting changes in either the fair value or cash flows of the hedged item
at both inception of the hedge and on an ongoing basis. The Company assesses the ongoing effectiveness of its hedges
in accordance with the Hypothetical Derivative Method as described in Derivative Implementation Group Issue

No. G-7, Cash Flow Hedges: Measuring the Ineffectiveness of a Cash Flow Hedge under Paragraph 30(b) When the
Shortcut Method Is Not Applied and measures and records hedge ineffectiveness at the end of each fiscal quarter.

For a cash flow hedge, the effective portion of the change in fair value of a hedging instrument is recorded in
Accumulated Other Comprehensive Income as a separate component of Shareholders Equity. Upon maturity, the
effective portion of the cash flow hedge is reclassified into Cost of services in the Consolidated Income Statement in
the period during which the hedged transaction is recognized. The ineffective portion of the change in fair value of a
cash flow hedge is recognized immediately in Other expense, net in the Consolidated Income Statement and for the
year ended August 31, 2008 was not material. As of August 31, 2008, amounts related to derivatives designated as
cash flow hedges and recorded in Accumulated Other Comprehensive Income totaled $11,381, net of taxes, of which
$2,179 is expected to be reclassified into earnings in the next 12 months. In addition, the Company did not discontinue
any cash flow hedges.

F-21

Table of Contents 163



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents 164



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Other Derivatives

The Company also uses forward contracts, which have not been designated as hedges under SFAS 133, to hedge
balance sheet exposures, such as intercompany loans. These instruments are generally short-term in nature, with
typical maturities of less than one year and are subject to fluctuations in foreign exchange rates. Changes in the fair
value of these derivatives are recorded in Other expense, net in the Consolidated Income Statement.

9. BORROWINGS AND INDEBTEDNESS

As of August 31, 2008, the Company had the following borrowing facilities:

Borrowings
Under
Facility Amount Facilities

Syndicated loan facility(1) $ 1,200,000 $
Separate bilateral, uncommitted, unsecured multicurrency revolving credit
facilities(2) 350,000 4,884
Local guaranteed and non-guaranteed lines of credit(3) 152,090
Total $ 1,702,090 $ 4,884

(1) This facility, which matures on July 31, 2012, provides unsecured, revolving borrowing capacity for general
working capital purposes, including the issuance of letters of credit. Financing is provided under this facility at
the prime rate or at the London Interbank Offered Rate plus a spread. This facility requires us to: (1) limit liens
placed on the Company s assets to (a) liens incurred in the ordinary course of business (subject to certain
qualifications) and (b) other liens securing obligations not to exceed 30% of the Company s consolidated assets;
and (2) maintain a debt-to-cash-flow ratio not exceeding 1.75 to 1.00. The Company continues to be in
compliance with these terms. As of August 31, 2008 and 2007, the Company had no borrowings under the
facility. The facility is subject to annual commitment fees.

(2) The Company maintains two separate bilateral, uncommitted and unsecured multicurrency revolving credit
facilities. These facilities provide local currency financing for the majority of the Company s operations. Interest
rate terms on the bilateral revolving facilities are at market rates prevailing in the relevant local markets. As of
August 31, 2008 and 2007, the Company had $4,884 and $924, respectively, of borrowings under these facilities.
The weighted average interest rate on borrowings under these multicurrency credit facilities and lines of credit,
based on the average annual balances, was approximately 8% in fiscal 2008 and 5% in fiscal 2007.

(3) The Company also maintains local guaranteed and non-guaranteed lines of credit for those locations that cannot

access the Company s global facilities. As of August 31, 2008 and 2007, the Company had no borrowings under
these various facilities.
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Under the borrowing facilities described above, the Company had an aggregate of $169,084 and $164,019 of letters of
credit outstanding as of August 31, 2008 and 2007, respectively. In addition, the Company had no other short-term

borrowings as of August 31, 2008 and 2007, respectively. The Company also had total outstanding debt of $3,394 and
$25,430 as of August 31, 2008 and 2007.
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10. INCOME TAXES

Year Ended August 31,

2008 2007 2006
Current taxes:
U.S. federal $ 311,270 $ 361,351 $ 216,549
U.S. state and local 37,774 44,394 30,935
Non-U.S. 615,306 597,218 463,586
Total current tax expense 964,350 1,002,963 711,070
Deferred taxes:
U.S. federal (60,911) (102,741) (102,321)
U.S. state and local (8,056) (12,622) (14,617)
Non-U.S. 15,191 8,261 (103,597)
Total deferred tax (benefit) expense (53,776) (107,102) (220,535)
Total $ 910,574 $ 895,861 $ 490,535

Deferred income tax (benefit) expense recorded in Accumulated other comprehensive income (loss) in the
Consolidated Balance Sheets related to the additional minimum pension liability was ($17,187) and $13,577 in fiscal
2008 and 2007, respectively, and related to the cash flow hedges was $4,959 and $0 in fiscal 2008 and 2007,
respectively.

The components of Income before income taxes were as follows:

Year Ended August 31,
2008 2007 2006
U.S. sources $ 565,933 $ 606,437 $ 648,283
Non-U.S. sources 2,541,829 2,012,481 1,275,384
Total $ 3,107,762 $ 2618918 $ 1,923,667
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The reconciliation of the U.S. federal statutory income tax rate to the Company s effective income tax rate was as
follows:

Year Ended August 31,
2008 2007 2006

U.S. federal statutory income tax rate 35.0% 35.0% 35.0%
U.S. state and local taxes, net 0.7 1.0 1.7
Reorganization cost (benefits) 0.3 0.4 0.9
Final determinations(1) 3.9 (1.8) (10.8)
Deferred tax revaluation(2) 1.2 1.0 (3.8)
Non-U.S. operations (5.9 (2.8) 0.5
Other 1.9 14 3.8
Effective income tax rate 29.3% 34.2% 25.5%

(1) Final determinations include final agreements with tax authorities and expirations of statutes of limitations.

(2) Related to updated estimates of the future benefits of certain deferred tax assets and the impact of tax rate
changes on deferred tax assets and liabilities.

The components of the Company s deferred tax assets and liabilities included the following:

August 31,
2008 2007

Deferred tax assets:
Pensions $ 68,294 $ 62,482
Revenue recognition 68,354 61,206
Compensation and benefits 293,245 235,905
Stock-based Compensation 254,844 210,001
Tax credit carryforwards 27,441 22,775
Net operating loss carryforwards 163,559 173,402
Depreciation and amortization 150,317 142,661
Other 267,355 83,427

1,293,409 991,859
Valuation allowance (143,144) (157,905)
Total deferred tax assets 1,150,265 833,954
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Revenue recognition (62,321) (64,440)
Depreciation and amortization (27,592) (28,673)
Investments (46,186) (59,347)
Other (63,880) (44,300)
Total deferred tax liabilities (199,979) (196,760)
Net deferred tax assets $ 950,286 $ 637,194
F-24
Table of Contents 169



Edgar Filing: ACCENTURE LTD - Form 10-K

Table of Contents

ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

The Company recorded valuation allowances of $143,144 and $157,905 as of August 31, 2008 and 2007, respectively,
against deferred tax assets principally associated with certain tax net operating loss and tax credit carryforwards, as the
Company believes it is more likely than not that these assets will not be realized. For all other deferred tax assets, the
Company believes it is more likely than not that the results of future operations will generate sufficient taxable income
to realize these deferred tax assets. During the year ended August 31, 2008, the Company recorded a net decrease of
$14,761 related to individually insignificant changes in the valuation allowance. As of August 31, 2008 and 2007,
$4,316 and $3,997, respectively, of the valuation allowances related to pre-acquisition tax attributes recorded under
purchase accounting, the reversal of which in future years will be allocated first to reduce goodwill and then to reduce
other non-current intangible assets of the acquired entity. In addition, $0 and $1,092 of the valuation allowances as of
August 31, 2008 and 2007, respectively, related to tax attributes, the reversal of which in future years will be allocated
to Additional paid-in capital and Retained earnings.

The Company had net operating loss carryforwards as of August 31, 2008 of $572,146. Of this amount, $187,979
expires at various dates through 2027 and $384,167 has an indefinite carryforward period. The Company had tax
credit carryforwards as of August 31, 2008 of $27,441, of which $21,887 will expire at various dates through 2022
and $5,554 has an indefinite carryforward period.

The Company adopted the provisions of FIN 48, on September 1, 2007. The adoption of FIN 48 had the following
approximate impact on the Company s Consolidated Financial Statements: increased Non-current deferred income tax
assets by $228,900; decreased Current income taxes payable by $757,400; increased Non-current income taxes
payable by $968,900; decreased Additional paid-in capital by $1,756; and increased Retained earnings by $19,245,
including a $3,200 adjustment recorded in the second quarter of fiscal 2008. A reconciliation of the beginning and
ending amount of unrecognized tax benefits is as follows:

Balance as of September 1, 2007 $ 1,031,800
Additions for tax positions related to the current year 174,585
Additions for tax positions related to prior years 46,720
Reductions for tax positions related to prior years (131,102)
Statute of limitations expirations (8,967)
Settlements with tax authorities (26,035)
Balance as of August 31, 2008 $ 1,087,001

The unrecognized tax benefit at August 31, 2008 of $1,087,001 can be reduced by $399,187 for items recorded as
adjustments to equity and for offsetting tax benefits associated with the correlative effects of potential transfer pricing
adjustments, state income taxes and timing adjustments. The net amount of $687,814, if recognized, would favorably
affect the Company s effective tax rate.

The Company recognizes interest and penalties related to unrecognized tax benefits in the Provision for income taxes.

During the year ended August 31, 2008, the Company recognized approximately $59,419 in interest and penalties.
The Company had accrued interest and penalties related to uncertain tax positions of $153,381 ($103,502, net of tax
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net of tax benefits) on the Company s Consolidated Balance Sheet as of August 31, 2008 and September 1, 2007,
respectively, upon adoption of FIN 48.

The Company is currently under audit by the Internal Revenue Service for the tax years 2003 to 2005. The Company
does not expect these years to be effectively settled within the next 12 months. The Company is also currently under
audit in numerous state and non-US tax jurisdictions; none of the uncertain tax positions related to these jurisdictions
is individually material to the Company s results of operations or financial condition. Although the outcome of tax
audits is always uncertain and could result in significant cash tax payments, the Company does not believe the
outcome of these audits will have a material adverse effect on the Company s consolidated financial position or results
of operations. With limited exceptions, the Company is no longer subject to income tax audits by taxing authorities for
the years through 2001. The Company believes that it is reasonably possible that approximately $138,700 of its
unrecognized tax benefits, each of which is individually insignificant, may be resolved in the next 12 months as a
result of settlements, lapses of statutes of limitations and other adjustments. The majority of this amount relates to
transfer pricing matters and tax credits in non-US jurisdictions.

As of August 31, 2008, the Company had not recognized a deferred tax liability on $1,196,475 of undistributed
earnings for certain subsidiaries, because these earnings are intended to be permanently reinvested. If such earnings
were distributed, some countries may impose withholding taxes. It is not practicable to determine the amount of the
related unrecognized deferred income tax liability.

On October 22, 2004, the American Jobs Creation Act ( AJCA ) became law. The AJCA includes a deduction of
85 percent of certain foreign earnings that are repatriated, as defined in the AJCA. The Company s Avanade Inc.
subsidiary (  Avanade ) elected to apply this provision to qualifying earnings repatriations in its tax year ending
September 30, 2006. Avanade elected under this provision to repatriate $20,643 in September 2006. The tax expense
on the repatriated earnings was $4.

Portions of the Company s operations are subject to reduced tax rates or are free of tax under various tax holidays
which expire during fiscal 2010, 2011 and 2013. Some of the holidays are renewable at reduced levels, with renewal
periods through 2023. The income tax benefits attributable to the tax status of these subsidiaries were estimated to be
approximately $71,000, $23,000 and $20,000 in fiscal 2008, 2007 and 2006, respectively.

11. RETIREMENT AND PROFIT SHARING PLANS
Defined Benefit Pension and Postretirement Benefits

In the United States and certain other countries, the Company maintains and administers defined benefit retirement
plans and postretirement medical plans for certain current, retired and resigned employees. Benefits under the
employee retirement plans are primarily based on years of service and compensation during the years immediately
preceding retirement or termination of participation in the plan. The Company utilizes actuarial methods required by
SFAS No. 87, Employers Accounting for Pensions, and SFAS No. 106, Employers Accounting for
Postretirement Benefits Other Than Pensions, to account for pension and postretirement benefit plans, respectively.
As of August 31, 2007, the Company adopted the recognition and disclosure provisions of SFAS No. 158,
Employers Accounting for Defined Benefit Pension and Other Postretirement Plans, an amendment of FASB
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measurement date provision of SFAS No. 158 as of August 31, 2009 and is currently assessing the impact of the
change in measurement date on the Consolidated Financial Statements.

In addition, certain postemployment benefits, including severance benefits, disability-related benefits and continuation
of benefits, such as healthcare benefits and life insurance coverage, are provided to former or inactive employees after
employment but before retirement. These costs are substantially provided for on an accrual basis.

The impact of the initial adoption of SFAS No. 158 on individual line items in the Company s Consolidated Balance
Sheet as of August 31, 2007 for its defined benefit pension and postretirement plans was as follows:

August 31, 2007 August 31, 2007
Before SFAS After
SFAS No. 158 No. 158 SFAS No. 158
Adjustments Adjustments Adjustments
Prepaid benefit cost $ 146,330 $ 14,544 $ 160,874
Deferred income taxes 20,581 (12,444) 8,137
Accrued benefit liability 391,450 (23,932) 367,518
Accumulated other comprehensive (loss) income (34,439) 26,053 (8,386)

Assumptions

The weighted-average assumptions used to determine the net periodic pension and postretirement benefits expense are
as follows:

Pension Benefits

Year Ended August 31,
2008 2007 2006
Non-U.S. Non-U.S. Non-U.S.

U.S. U.S. U.S.

Plans Plans Plans Plans Plans Plans
Discount rate 6.25% 5.08% 6.50% 4.68% 5.25% 4.28%
Expected rate of return on plan assets 7.50% 5.97% 7.50% 5.67% 7.50% 5.57%
Rate of increase in future compensation 4.50% 3.84% 4.50% 3.45% 4.50% 3.27%

Postretirement Benefits
Year Ended August 31,
2008 2007 2006
Non-U.S. Non-U.S. Non-U.S.
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U.S. Plans Plans U.S. Plans Plans U.S. Plans Plans
Discount rate 6.25% 5.70% 6.50% 6.00% 5.25% 5.50%
Expected rate of return on plan
assets 7.50%/3.50% N/A 7.50%/3.50% N/A 7.50%/3.50% N/A
Rate of increase in future
compensation N/A 2.57% N/A 2.90% N/A 3.50%
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The weighted-average assumptions used to determine the fiscal year-end benefit obligations are as follows:

Pension Benefits Postretirement Benefits
Year Ended August 31, Year Ended August 31,
2008 2007 2008 2007
Non-U.S. Non-U.S. Non-U.S. Non-U.S.
U.S. U.S. U.S. U.S.
Plans Plans Plans Plans Plans Plans Plans Plans
Discount rate 6.75% 5.45% 6.25% 5.08% 6.75% 6.25% 6.25% 5.70%
Rate of increase in
future compensation 4.59% 3.59% 4.50% 3.84% N/A 2.64% N/A 2.57%

The Company s methodology for selecting the discount rate for the U.S. Plans is to match the plans cash flows to that
of a yield curve that provides the equivalent yields on zero-coupon corporate bonds for each maturity. The discount
rate assumption for the Non-U.S. Plans primarily reflects the market rate for high-quality, fixed-income debt
instruments. The discount rate assumptions are based on the expected duration of the benefit payments for each of the
Company s pension plans as of the annual measurement date and is subject to change each year. The expected
long-term rate of return on plan assets should, over time, approximate the actual long-term returns on pension and

other postretirement plan assets and is based on historical returns and the future expectations for returns for each asset
class, as well as the target asset allocation of the asset portfolio.

Assumed Health Care Cost Trend

The Company s U.S. Postretirement Benefits annual rate increases in the per capita cost of health care benefits of 9.4%
were assumed for the plan year ending June 30, 2009. The rate is assumed to decrease on a straight-line basis to 5%

for the plan year ending June 30, 2018 and remain at that level thereafter. A one percentage point change in the
assumed health care cost trend rates would have the following effects:

One Percentage Point One Percentage Point
Increase Decrease
2008 2007 2008 2007
Effect on total of service and interest cost components $ 952 $ 1,332 $ 1,652 $ (1,125
Effect on year-end postretirement benefit obligation 12,723 12,832 (12,208) (11,158)
F-28
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Pension and Postretirement Benefits Expense
The Company uses either a June 30 or August 31 measurement date for its U.S. and non-U.S. benefit plans.

The components of pension and postretirement benefits expense are as follows:

Pension Benefits

Year Ended August 31,
2008 2007 2006
Non-U.S. Non-U.S. Non-U.S.

U.S. U.S. U.S.

Plans Plans Plans Plans Plans Plans
Components of pension expense
Service cost $ 33304 $ 50542 $ 50,825 $§ 53,720 $ 64410 $ 51,496
Interest cost 59,954 33,846 53,963 28,491 49,923 20,865
Expected return on plan assets (70,553) (35,693) (59,784) (26,649) (52,318) (19,833)
Amortization of loss (gain) 1,918 (1,497) 1,271 1,319 31,140 1,962
Amortization of prior service cost 276 488 724 684 1,149 709
Curtailment (gain) loss
recognized (13,898) 497) (12,608) (1,640) 183
Settlement loss recognized 626
Special termination benefits
charge 539 1,582
Total $ 11,001 $ 48354 $ 34391 $§ 55925 $ 94304 $ 56,964

Postretirement Benefits

Year Ended August 31,
2008 2007 2006
Non-U.S. Non-U.S. Non-U.S.

U.S. U.S. U.S.

Plans Plans Plans Plans Plans Plans
Components of postretirement
expense
Service cost $ 6,977 $ 1,443 $ 6,665 $ 1,231 $ 10,102 $ 2,061
Interest cost 6,612 1,839 6,081 1,522 6,150 1,766
Expected return on plan assets (1,637) (1,500) (1,419)

80 80 79
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Amortization of transitional

obligation

Amortization of loss 76 95 2,518 198
Amortization of prior service cost (801) (842) (801) (753) (801) (281)
Curtailment gain recognized 3D 54) 472)
Total $ 11,231 $ 2,485 $ 10,525 $ 2,041 $ 16,629 $ 3,272
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Benefit Obligation, Plan Assets and Funded Status

The changes in the benefit obligation, plan assets and funded status of the Company s pension and postretirement
defined benefit plans were as follows:

Pension Benefits

Postretirement Benefits

Year Ended August 31, Year Ended August 31,
2008 2007 2008 2007
Non-U.S. Non-U.S. Non-U.S. Nor
s in benefit obligation U.S. Plans Plans U.S. Plans Plans U.S. Plans Plans U.S. Plans P
obligation, beginning of
$ 973,031 $ 653,336 $ 840,271 $ 616278 $ 107,406 $ 30,879 $ 94938 $
cost 33,304 50,542 50,825 53,720 6,977 1,443 6,665
cost 59,954 33,846 53,963 28,491 6,612 1,839 6,081
nents 37
tion benefits 539
ant contributions 8,286 7,701
1ons/divestitures/transfers 7,138
1ents (14,424) (735) (13,373) (1,439) (119)
1 (gain) loss (94,200) (33,115) 59,806 (52,035) (6,156) (3,882) 1,128
paid (21,599) (23,480) (18,424) (17,751) 2,577) (561) (1,406)
e rate loss (3,677) 32,068 231
>nts (11,390) (13,697)
obligation, end of year $ 936,066 $ 681,290 $ 973,031 $ 653,336 $ 112,262 $ 29,830 $ 107,406 $
s in plan assets
1e of plan assets,
1g of year $ 939,180 $ 586,979 $ 801,644 $ 458491 $ 28322 $ $ 26577 %
eturn on plan assets (79,069) (3,496) 148,071 34,212 (988) 2,672
1ons/divestitures/transfers 2,230
er contributions 8,841 42,706 7,889 92,291 1,166 561 479
ant contributions 8,286 7,701
paid (21,599) (23,480) (18,424) (17,751) (2,577 (561) (1,406)
e rate (gain) loss (13,519) 25,732
>nts (11,390) (13,697)
1e of plan assets, end of
$ 847353 $ 588,316 $ 939,180 $ 586979 $ 25923 $ $ 28322 %
liation of funded status
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status $ (88,713) $ (92,974)
mized transitional
n
nized loss (gain) 82,871 7,863
nized prior service cost

409 (10,625)
1ition made after
ment date 2,000
unt recognized at
| $ (5433) $ (93,736)
ts recognized in the
dated Balance Sheets
of':
benefit cost $ 37,780 $ 52,585
| benefit liability (126,493) (143,558)
lated other comprehensive
ome), pre-tax 83,280 (2,763)
unt recognized at
| $  (5433) $ (93,736)
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$ (33,851) $ (66,357) $ (86,339) $ (29,830)
357

29,367 5,185 (1,441) (785)

1,211 (9,375) (5,704) (8,196)

3,462 90

$  (3,273) $ (67,085 $ (93,127) $ (38,721)
$ 99,510 $ 61,364 $ $

(133,361) (124,259) (86,339) (29,740)

30,578 (4,190) (6,788) (8,981)

$  (3,273) $ (67,085 $ (93,127) $ (38,721)

F-30

$ (79,084)

437
2,090

(6,505)

$ (83,062)

$
(79,084)

(3,978)

$ (83,062)
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Accumulated Other Comprehensive Income

The pre-tax net actuarial loss, prior service cost (credit) and transition obligation recognized in Accumulated other
comprehensive income as of August 31, 2008 was as follows:

Pension Benefits Postretirement Benefits
Year Ended August 31, Year Ended August 31,
2008 2008
Non-U.S. Non-U.S.
U.S. U.S.
Plans Plans Plans Plans
Net actuarial loss (gain) $ 82,871 $ 7,863 $ (1,441 $ (785)
Prior service cost (credit) 409 (10,626) (5,704) (8,196)
Transition obligation 357
Total $ 83,280 $ (2,763) $ (6,788) $ (8,981

The estimated amounts that will be amortized from Accumulated other comprehensive income as of August 31, 2008
into net periodic pension and postretirement benefits expense during the year ended August 31, 2009 are as follows:

Postretirement
Pension Benefits Benefits
Non-U.S. Non-U.S.

U.S. U.S.

Plans Plans Plans Plans
Actuarial loss (gain) $ 1,575 $ 1,178) % $ (45)
Prior service cost (credit) 210 (609) (801) (809)
Transition obligation 80
Total $ 1,785 $ (1,787 $ (721 $ (854)

Funded Status for Defined Benefit Plans

Generally, annual contributions are made at such times and in amounts as required by law and may, from time to time,
exceed minimum funding requirements. The Company s U.S. pension plans include plans covering certain

U.S. employees and former employees, as well as a frozen plan for former pre-incorporation partners, which is
unfunded.
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The accumulated benefit obligation for all U.S. and non-U.S. defined benefit pension plans as of August 31, 2008 and

2007 was as follows:

Accumulated benefit obligation

August 31,
2008 2007
U.S. Non-U.S. U.S. Non-U.S.
Plans Plans Plans Plans

$ 914,104 $ 592,941 $ 934,825 $ 545,494
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

The following information is provided for pension and postretirement defined benefit plans with projected benefit
obligations in excess of plan assets and for plans with accumulated benefit obligations in excess of plan assets:

Pension Benefits Postretirement Benefits
2008 2007 2008 2007
Non-U.S. Non-U.S. Non-U.S. Non-U.S.

U.S. Plans Plans U.S. Plans Plans U.S. Plans Plans U.S. Plans Plans

Projected
benefit
obligation in
excess of plan
assets:
Projected
benefit
obligation $ 126,493 $ 271922 $ 133,361 $ 212,043 $ 112262 $ 29,830 $ 107,406 $ 30,879
Fair value of

plan assets 128,177 87,905 25,923 28,322
Accumulated

benefit

obligation in

excess of plan

assets:

Accumulated

benefit

obligation $ 126,493 $ 238,832 $ 133,361 $ 188,609 $ $ $ $
Fair value of

plan assets 127,877 87,905

Investment Strategies
U.S. Pension Plans

The overall investment objective of the plans is to provide growth in the assets of the plans to help fund future benefit
obligations while managing risk in order to meet current benefit obligations. The plans future prospects, their current
financial conditions, the Company s current funding levels and other relevant factors suggest that the plans can tolerate
some interim fluctuations in market value and rates of returns in order to achieve long-term objectives without undue
risk to the plans ability to meet their current benefit obligations.

The Company recognizes that asset allocation of the pension plans assets is an important factor in determining

long-term performance. Actual asset allocations at any point in time may vary from the specified targets below and
will be dictated by current and anticipated market conditions, required cash flows, and investment decisions of the

Table of Contents 183



Edgar Filing: ACCENTURE LTD - Form 10-K

investment committee and the pension plans investment funds and managers. Ranges are established to provide
flexibility for the asset allocation to vary around the targets without the need for immediate rebalancing.

Non-U.S. Pension Plans

Plan assets in non-U.S. pension plans conform to the investment policies and procedures of each plan and to relevant
legislation. The pension committee or trustee of each plan regularly, but at least annually, reviews the investment
policy and the performance of the investment managers. In certain countries, the trustee is also required to consult
with the Company. Generally, the investment return objective of each plan is to achieve a total annualized rate of
return that exceeds inflation over the long term by an amount based on the target asset mix of that plan. In certain
countries, plan assets are invested in funds that are required to hold a majority of assets in bonds, with a smaller
proportion in equities. Also, certain plan assets are entirely invested in contracts held with the plan insurer, who
determines the investment strategy. Pension plans in certain countries are unfunded.

F-32
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Plan Assets

The following table shows the Company s target allocation for fiscal 2009 and weighted-average asset allocations as of
August 31, 2008 and 2007 by asset category, for its pension and postretirement benefit plans:

Pension Plans

2009 Target Plan Assets as of August 31,
Allocation 2008 2007
Non-U.S. Non-U.S. Non-U.S.
U.S. U.S. U.S.
Plans Plans Plans Plans Plans Plans
Asset Category
Equity securities 60% 40-50% 80% 43% 81% 48%
Debt securities 40 35-45 20 40 18 38
Cash and short-term investments 0-5 1
Insurance contracts 0-5 1 1
Other 10-15 16 13
Total 100% 100% 100% 100% 100% 100%
U.S. Postretirement Plan(1)
2009
Target August 31,
Allocation 2008 2007

Asset Category
Equity securities 36% 35% 39%
Debt securities 24 24 16
Cash and short-term investments 40 41 45
Total 100% 100% 100%

(1) The non-U.S. plans are unfunded and thus the table only relates to the U.S. Plans.

Expected Contributions
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In fiscal 2009, no contribution will be required for the U.S. pension plans. In fiscal 2009, the Company estimates it
will contribute approximately $40,000 to its non-U.S. pension plans. Cash funding for retiree medical plans in fiscal
2009 is estimated to be approximately $2,000. In fiscal 2009, the Company expects to pay approximately $9,500 of
benefit payments related to the unfunded frozen plan for former pre-incorporation partners. The Company has not
determined whether it will make additional voluntary contributions for employee pension plans.
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ACCENTURE LTD

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Estimated Future Benefit Payments

Benefit payments, which reflect expected future service, as appropriate, are expected to be paid as follows:

Pension Benefits Postretirement Benefits
Non-U.S. Non-U.S.
U.S. Plans Plans U.S. Plans Plans
2009 $ 22,052 $ 15,967 $ 3,869 $ 732
2010 25,464 17,871 4,764 828
2011 28,141 19,761 5,733 940
2012 30,870 22,217 6,602 1,052
2013 33,552 25,363 7,753 1,176
2014-2018 217,751 157,910 59,248 8,159

Defined Contribution Plans

In the United States and certain other countries, the Company maintains and administers defined contribution
retirement plans for certain current, retired and resigned employees. Defined contribution retirement plans in countries
other than the United States and the United Kingdom are individually immaterial.

In the United States, the Company maintains and administers a trusteed employer 401(k) match plan, the Accenture
U.S. 401(k) Match and Savings Plan. The total costs of the 401(k) match plan were $74,655, $53,202 and $48,086 in
fiscal 2008, 2007 and 2006, respectively.

In the United States, the Company maintains and administers a trusteed profit sharing plan, the Accenture

U.S. Discretionary Profit Sharing Plan. The annual discretionary profit sharing contribution is determined by
management after the end of the fiscal year. The liability recorded as of August 31, 2008 and 2007 for profit sharing
was $66,981 and $58,358, respectively. The Company expects to pay the liability recorded as of August 31, 2008 in
the first quarter of fiscal 2009. The total costs of the profit sharing plan were $68,349, $58,358, and $52,691 in fiscal
2008, 2007 and 2006, respectively.

In the United Kingdom, the Company maintains and administers a defined contribution plan, the Accenture
Retirement Savings Plan. The Company provides matching contributions up to certain amounts based upon the age of
each eligible employee. The total costs of the plan were $70,863, $57,975 and $50,225 in fiscal 2008, 2007 and 2006,
respectively.

12. SHARE-BASED COMPENSATION

Share Incentive Plan
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The Accenture Ltd 2001 Share Incentive Plan (the SIP ) is administered by the Compensation Committee of the Board
of Directors of Accenture Ltd and provides for the grant of nonqualified share options, incentive stock options,

restricted share units and other share-based awards. A maximum of 375,000,000 Accenture Ltd Class A common

shares are currently authorized for awards under the SIP. As of August 31, 2008, 140,153,960 shares were available

for future grants under the SIP. Accenture Ltd Class A common shares covered by awards that expire, terminate or

lapse will again be available
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

for the grant of awards under the SIP. The Company issues new shares and shares from treasury for shares delivered
under the SIP.

A summary of information with respect to share-based compensation is as follows:

Year Ended August 31,
2008 2007 2006
Total share-based compensation expense included in Net income $ 377,365 $ 306,795 $ 270,884
Income tax benefit related to share-based compensation included in Net
income 119,647 102,823 93,029

Restricted Share Units

Under the SIP, participants may be granted restricted share units, each of which represents an unfunded, unsecured
right, which is nontransferable except in the event of death of the participant, to receive an Accenture Ltd Class A
common share on the date specified in the participant s award agreement. The restricted share units granted under this
plan are subject to cliff or graded vesting, generally ranging from 2 to 10 years. For awards with graded vesting,
compensation expense is recognized over the vesting term of each separately vesting portion. Compensation expense
is recognized on a straight-line basis for awards with cliff vesting. Restricted share unit activity during the year ended
August 31, 2008 was as follows:

2008
Number of Weighted Average
Restricted
Share Grant-Date Fair
Units Value
Nonvested balance as of August 31, 2007 40,017,792 $ 26.81
Granted 13,576,452 37.52
Vested (7,499,963) 23.56
Forfeited (2,078,211) 28.13
Nonvested balance as of August 31, 2008 44,016,070 $ 30.61

As of August 31, 2008, there was $569,208 of total restricted share unit compensation expense related to nonvested
awards not yet recognized, which is expected to be recognized over a weighted average period of 2.0 years. As of
August 31, 2008, there were 10,669,753 restricted share units vested but not yet delivered as Accenture Ltd Class A
common shares.
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Stock Options

Stock options are granted to senior executives and other employees under the SIP. Options generally have an exercise
price that is at least equal to the fair value of the Accenture Ltd Class A common shares on the date the option is
granted. Options granted under the SIP are subject to cliff or graded vesting, generally ranging from 2 to 10 years, and
generally have a contractual term of 10 years. For awards with graded vesting, compensation expense is recognized
over the vesting period of each
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

separately vesting portion. Compensation expense is recognized on a straight-line basis for awards with cliff vesting.
Stock option activity for the year ended August 31, 2008 was as follows:

Weighted
Average
Remaining
Weighted Contractual Aggregate
Average Term Intrinsic
Number of
Options Exercise Price (In Years) Value

Options outstanding as of

August 31, 2007 42,872,677 $ 19.10 54 % 954,027
Granted 52,704 39.92

Exercised (7,620,233) 18.93

Forfeited (324,084) 22.40

Options outstanding as of

August 31, 2008 34,981,064 $ 19.14 45 $ 779,362
Options exercisable as of

August 31, 2008 32,789,179  $ 18.69 43 $ 745,341
Options exercisable as of

August 31, 2007 37,696,081 18.45 52 863,541
Options exercisable as of

August 31, 2006 44,177,710 17.35 5.8 522,702

The weighted average remaining contractual term and aggregate intrinsic value for options outstanding as of
August 31, 2006 was 6.3 years and $595,954, respectively.

Other information pertaining to option activity is as follows:

Year Ended August 31,
2008 2007 2006
Weighted average grant-date fair value of stock options granted $ 1551 $ 1415 $ 1113
Total fair value of stock options vested 28,483 79,730 102,333
Total intrinsic value of stock options exercised 150,711 249,004 197,111

Cash received from the exercise of stock options was $144,260 and the income tax benefit realized from the exercise
of stock options was $29,268 for the year ended August 31, 2008. As of August 31, 2008, there was $3,505 of total
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stock option compensation expense related to nonvested awards not yet recognized, which is expected to be
recognized over a weighted average period of 1.6 years.

The fair value of each option grant is estimated on the date of grant using the Black-Scholes-Merton option pricing
model with the following weighted average assumptions.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Year Ended August 31,
2008 2007 2006
Expected life (in years) 7.0 6.9 7.4
Risk-free interest rate 4.35% 4.65% 4.15%
Expected volatility 33% 35% 37%
Expected dividend yield 1% 1% 1%

For the three years ended August 31, 2008, the expected life of each award granted was calculated using the simplified
method in accordance with SAB No. 107, Share-Based Payment, as amended by SAB No. 110, Share-Based
Payment. The risk-free interest rate is based on the implied yield currently available on U.S. Treasury zero coupon
issues with a remaining term equal to the expected life. Expected volatility is based on historical volatility levels of
Accenture Ltd Class A common shares. Expected dividend yield is based on historical dividend payments.

Employee Share Purchase Plan

The Accenture Ltd 2001 Employee Share Purchase Plan (the ESPP ) is a nonqualified plan that allows eligible
employee participants to purchase Accenture Ltd Class A common shares at a discount through payroll deductions.
Under the ESPP, substantially all employees may elect to contribute 1% to 10% of their compensation during each
semi-annual offering period (up to a per participant maximum of $7.5 per offering period) to purchase Accenture Ltd
Class A common shares. The purchase price of the Accenture Ltd Class A common shares is 85% of the end of the
offering period market price. A maximum of 75,000,000 Accenture Ltd Class A common shares may be issued under
the ESPP. As of August 31, 2008, 53,327,243 Accenture Ltd Class A common shares had been issued under the
ESPP. Under the ESPP, the Company issued 5,618,568 shares, 5,080,185 shares and 6,406,441 shares to employees in
fiscal 2008, 2007 and 2006, respectively.

13. SHAREHOLDERS EQUITY
Accenture Ltd
Preferred Shares

The Company has 2,000,000,000 authorized preferred shares, par value $0.0000225 per share, the rights and
preferences of which are currently undesignated. The Board of Directors of Accenture Ltd has the authority to issue
the preferred shares in one or more series and to fix the rights, preferences, privileges and restrictions attaching to
those shares, including dividend rights, conversion rights, voting rights, redemption terms and prices, liquidation
preferences and the numbers of shares constituting any series and the designation of any series, without further vote or
action by the shareholders.

Any series of preferred shares could, as determined by Accenture Ltd s Board of Directors at the time of issuance, rank

senior to the Company s common shares with respect to dividends, voting rights, redemption and/or liquidation rights.
These preferred shares are of the type commonly known as blank-check preferred stock.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Class A Common Shares

Holders of Accenture Ltd s Class A common shares are entitled to one vote per share and do not have cumulative
voting rights. Each Class A common share entitles its holder to a pro rata part of any dividend at the times and in the
amounts, if any, which Accenture Ltd s Board of Directors from time to time determines to declare, subject to any
preferred dividend rights attaching to any preferred shares. Each Class A common share is entitled on a winding-up of
Accenture Ltd to be paid a pro rata part of the value of the assets of Accenture Ltd remaining after payment of its
liabilities, subject to any preferred rights on liquidation attaching to any preferred shares.

Class X Common Shares

Holders of Accenture Ltd s Class X common shares are entitled to one vote per share and do not have cumulative
voting rights. Holders of Class X common shares are not entitled to receive dividends and are not entitled to be paid
any amount upon a winding-up of Accenture Ltd. Most of the Company s partners who received Accenture SCA
Class I common shares or Accenture Canada Holdings Inc. exchangeable shares in connection with the Company s
transition to a corporate structure received a corresponding number of Accenture Ltd Class X common shares.
Accenture Ltd may redeem, at its option, any Class X common share for a redemption price equal to the par value of
the Class X common share. Accenture Ltd has separately agreed with the original holders of Accenture SCA Class I
common shares and Accenture Canada Holdings Inc. exchangeable shares not to redeem any Class X common share
of such holder if the redemption would reduce the number of Class X common shares held by that holder to a number
that is less than the number of Accenture SCA Class I common shares or Accenture Canada Holdings Inc.
exchangeable shares owned by that holder, as the case may be. Accenture Ltd will redeem Class X common shares
upon the redemption or exchange of Accenture SCA Class I common shares and Accenture Canada Holdings Inc.
exchangeable shares so that the aggregate number of Class X common shares outstanding at any time does not exceed
the aggregate number of Accenture SCA Class I common shares and Accenture Canada Holdings Inc. exchangeable
shares outstanding. Class X common shares are not transferable without the consent of Accenture Ltd.

Equity of Subsidiaries Redeemable or Exchangeable for Accenture Ltd Class A Common Shares
Accenture SCA Class I Common Shares

Senior executives in certain countries, including the United States, received Accenture SCA Class I common shares in
connection with the Company s transition to a corporate structure. Only the Company s current and former senior
executives and their permitted transferees hold Accenture SCA Class I common shares. Each Accenture SCA Class I
common share entitles its holder to one vote on all matters submitted to a vote of shareholders of Accenture SCA and
entitles its holders to dividends and liquidation payments.

Subject to the transfer restrictions in Accenture SCA s Articles of Association, Accenture SCA is obligated, at the
option of the holder, to redeem any outstanding Accenture SCA Class I common share at a redemption price per share
generally equal to its current market value as determined in accordance with Accenture SCA s Articles of Association.
Under Accenture SCA s Articles of
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)
(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Association, the market value of a Class I common share that is not subject to transfer restrictions will be deemed to
be equal to (i) the average of the high and low sales prices of an Accenture Ltd Class A common share as reported on
the New York Stock Exchange (or on such other designated market on which the Class A common shares trade), net
of customary brokerage and similar transaction costs, or (ii) if Accenture Ltd sells its Class A common shares on the
date that the redemption price is determined (other than in a transaction with any employee or an affiliate or pursuant
to a preexisting obligation), the weighted average sales price of an Accenture Ltd Class A common share on the New
York Stock Exchange (or on such other market on which the Class A common shares primarily trade), net of
customary brokerage and similar transaction costs. Accenture SCA may, at its option, pay this redemption price with
cash or by delivering Accenture Ltd Class A common shares on a one-for-one basis. Each holder of Class I common
shares is entitled to a pro rata part of any dividend and, subject to the rights of the holders of Class II common shares
and Class III common shares, to the value of any remaining assets of Accenture SCA after payment of its liabilities
upon dissolution.

Accenture SCA Class II and Class III common shares

On June 28, 2005, Accenture SCA s shareholders approved certain amendments to the rights of Accenture SCA
Class II common shares held by Accenture Ltd, as well as the creation of a new class of common shares known as

Class III common shares into which all Class I common shares held by Accenture Ltd and its affiliates were
reclassified. Accenture SCA Class II common shares and Class III common shares may not be held by any person
other than the general partner of Accenture SCA and its subsidiaries. All Class I common shares that are sold or
otherwise transferred to Accenture Ltd or its subsidiaries will be automatically reclassified into Class III common
shares.

Accenture SCA Class II common shares and Class III common shares (or any lettered sub-series of that class) are not
entitled to any cash dividends. If the Board of Directors of Accenture Ltd authorizes the payment of a cash dividend
on Accenture Ltd s Class A common shares, Accenture Ltd, as general partner of Accenture SCA, will cause
Accenture SCA to redeem Class II common shares and Class III common shares that Accenture Ltd holds to obtain
cash needed to pay dividends on its Class A common shares. At any time that Accenture SCA were to pay a cash
dividend on its Class I common shares, new Class II common shares and Class III common shares would be issued to
the existing holders of Class Il common shares and Class III common shares, in each case having an aggregate value
of the amount of any cash dividends that the holders of those Class II or Class III common shares would have received
had they ratably participated in the cash dividend paid on the Class I common shares.

Each Class II common share entitles its holder to receive a liquidation payment equal to 10% of any liquidation
payment to which a Class I common share entitles its holder. Each Class III common share entitles its holder to
receive a liquidation payment equal to 100% of any liquidation payment to which a Class I common share entitles its
holder.

Accenture Canada Holdings Inc. Exchangeable Shares
Partners resident in Canada and New Zealand received Accenture Canada Holdings Inc. exchangeable shares in

connection with the Company s transition to a corporate structure. Subject to the transfer restrictions contained in
Accenture Ltd s bye-laws, holders of Accenture Canada Holdings Inc. exchangeable shares may exchange their shares
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one-for-one basis. The Company may, at its option, satisfy this exchange with cash at a price per share generally equal
to the market price of an Accenture Ltd Class A common share at the time of the exchange. Each exchangeable share
of Accenture Canada Holdings Inc. entitles its holder to receive distributions equal to any distributions to which an
Accenture Ltd Class A common share entitles its holder.

14. MATERIAL TRANSACTIONS AFFECTING SHAREHOLDERS EQUITY

Share Purchase And Redemption Activity

The Board of Directors of Accenture Ltd has authorized funding for the Company s publicly announced open-market
share purchase program for acquiring Accenture Ltd Class A common shares and for purchases and redemptions of
Accenture Ltd Class A common shares, Accenture SCA Class I common shares and Accenture Canada Holdings Inc.

exchangeable shares held by the Company s current and former senior executives and their permitted transferees.

The Company s share purchase activity during the year ended August 31, 2008 was as follows:

Accenture SCA Class I
Common
Shares and Accenture
Accenture Ltd Class A Canada
Holdings Inc. Exchangeable
Common Shares Shares Total
Shares Amount Shares Amount Shares Amount

Open-market share

purchases(1) 10,250,028 $ 358,052 $ 10,250,028 $ 358,052
Other share

purchase programs 5,898,398 196,357(2) 41,757,115(3) 1,592,938 47,655,513 1,789,295
Other purchases(4) 2,874,791 113,887 2,874,791 113,887

Total 19,023,217 $ 668,296 41,757,115 $ 1,592,938 60,780,332  $ 2,261,234

(1) The Company conducts a publicly announced, open-market share purchase program for Accenture Ltd Class A
common shares. These shares are held as treasury shares by one or more subsidiaries of Accenture Ltd and may
be utilized to provide for select employee benefits, such as equity awards to the Company s employees.

(2) On February 1, 2008, Accenture Equity Finance B.V., an indirect subsidiary of Accenture SCA, purchased
5,898,398 Accenture Ltd Class A common shares at a per share price of $33.29, resulting in a cash outlay of
approximately $196,357. Shares from this transaction were purchased from certain former senior executives
residing outside the United States.
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(3) Primarily represents purchases and redemptions of Accenture SCA Class I common shares and Accenture
Canada Holdings Inc. exchangeable shares from current and former senior executives and their permitted
transferees.

(4) During the year ended August 31, 2008, as authorized under the Company s various employee equity share plans,
the Company acquired Accenture Ltd Class A common shares primarily via share withholding for payroll tax
obligations due from employees and former employees in connection with the delivery of Accenture Ltd Class A
common shares under those plans.

On October 25, 2007, the Board of Directors of Accenture Ltd authorized an additional $3,000,000 for share
purchases. Management has discretion to use this authorization for purchases under either the Company s publicly
announced open-market share purchase program or its other share purchase programs. As of August 31, 2008, the
Company s aggregate available authorization was $2,502,959.
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Other Share Redemptions

During fiscal 2008, the Company issued 11,130,150 Accenture Ltd Class A common shares upon redemptions of an
equivalent number of Accenture SCA Class I common shares pursuant to the Company s registration statement on
Form S-3 (the registration statement ) filed on May 15, 2007. The registration statement allows the Company, at its
option, to issue freely tradable Accenture Ltd Class A common shares in lieu of cash upon redemptions of Accenture
SCA Class I common shares held by the Company s senior executives, former executives and their permitted
transferees.

Subsequent Event

On September 24, 2008, Accenture Ltd declared a cash dividend of $0.50 per share on its Class A common shares for
shareholders of record at the close of business on October 10, 2008. Accenture Ltd will cause Accenture SCA to
declare a cash dividend of $0.50 per share on its Class I common shares for shareholders of record at the close of
business on October 7, 2008. Both dividends are payable on November 17, 2008. The payment of the cash dividends
will result in the issuance of an immaterial number of additional restricted share units to holders of restricted share
units.

15. LEASE COMMITMENTS

The Company has operating leases, principally for office space, with various renewal options. Substantially all
operating leases are non-cancelable or cancelable only by the payment of penalties. Rental expense in agreements with
rent holidays and scheduled rent increases is recorded on a straight-line basis over the lease term. Rental expense
including operating costs and taxes and sublease income from third parties during the year ended August 31, 2008,
2007 and 2006 was as follows:

August 31,
2008 2007 2006
Rental expense $ 515,161 $ 452,938 $ 413,722
Sublease income from third parties 37,625 35,147 29,249

Future minimum rental commitments under non-cancelable operating leases as of August 31, 2008, were as follows:

Operating Operating
Lease Sublease
Payments Income
2009 $ 426,698 $ (37,276)
2010 334,684 (34,272)
2011 265,139 (27,300)
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2012 197,310 (24,908)
2013 161,134 (24,078)
Thereafter 874,770 (96,199)
$ 2,259,735 $ (244,033)
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16. COMMITMENTS AND CONTINGENCIES
Guarantees

The Company has the right to purchase substantially all of the remaining outstanding shares of Avanade not owned by
the Company at fair value if certain events occur. The Company may also be required to purchase substantially all of
the remaining outstanding shares of Avanade at fair value if certain events occur.

The Company has various agreements in which it may be obligated to indemnify other parties with respect to certain
matters. Generally, these indemnification provisions are included in contracts arising in the normal course of business
under which the Company customarily agrees to hold the indemnified party harmless against losses arising from a
breach of representations related to such matters as title to assets sold, licensed or certain intellectual property rights
and other matters. Payments by the Company under such indemnification clauses are generally conditioned on the
other party making a claim. Such claims are typically subject to challenge by the Company and to dispute resolution
procedures specified in the particular contract. Further, the Company s obligations under these agreements may be
limited in terms of time and/or amount and, in some instances, the Company may have recourse against third parties
for certain payments made by the Company. It is not possible to predict the maximum potential amount of future
payments under these indemnification agreements due to the conditional nature of the Company s obligations and the
unique facts of each particular agreement. Historically, the Company has not made any payments under these
agreements that have been material individually or in the aggregate. As of August 31, 2008, management was not
aware of any obligations arising under such indemnification contracts that would require material payments.

From time to time, the Company enters into contracts with clients whereby it has joint and several liability with other
participants and/or third parties providing related services and products to clients. Under these arrangements, the
Company and other parties may assume some responsibility to the client or a third party for the performance of others
under the terms and conditions of the contract with or for the benefit of the client or in relation to the performance of
certain contractual obligations. In some arrangements, the extent of the Company s obligations for the performance of
others is not expressly specified. As of August 31, 2008, the Company estimates that it had assumed an aggregate
potential liability of approximately $1,285,000 to its clients for the performance of others under arrangements
described in this paragraph. These contracts typically provide recourse provisions that would allow the Company to
recover from the other parties all but approximately $17,000 if the Company is obligated to make payments to the
clients that are the consequence of a performance default by the other parties. To date, the Company has not been
required to make any significant payments under any of the contracts described in this paragraph.

Legal Contingencies

As of August 31, 2008, the Company or its present personnel had been named as a defendant in various litigation
matters. The Company and/or its personnel also from time to time are involved in investigations by various regulatory
or legal authorities concerning matters arising in the course of its business around the world. Based on the present
status of these matters, management believes these matters will not ultimately have a material effect on the Company s

results of operations or financial condition.
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17. SEGMENT REPORTING

Operating segments are defined by SFAS No. 131, Disclosures about Segments of an Enterprise and Related
Information ( SFAS No. 131 ), as components of an enterprise about which separate financial information is available
that is evaluated regularly by the chief operating decision maker, or decision-making group, in deciding how to

allocate resources and in assessing performance.

The Company s chief operating decision maker is its Chief Executive Officer. The Company s operating segments are
managed separately because each operating segment represents a strategic business unit providing management
consulting, technology and outsourcing services to clients in different industries.

The Company s reportable operating segments are the five operating groups, which are Communications & High Tech,
Financial Services, Products, Public Service (known as Government prior to September 1, 2007) and Resources.
Information regarding the Company s reportable operating segments is as follows:

Year Ended August 31: Comm. & Financial Public
2008 High Tech Services Products(3) Service(3) Resources Other Total
Revenues before
eimbursements $ 5,449,737 $ 5,005,039 $ 6,068,589 $ 2,870,765 $ 3,963,477 $ 29,195 $ 23,386,802
Depreciation(1) 72,924 69,566 78,849 42,658 54,866 318,863
Dperating income 656,785 660,560 863,893 260,245 570,099 3,011,582
\ssets as of August 31(2) 816,081 303,364 522,526 638,371 480,202 (28,262) 2,732,282
2007
evenues before
eimbursements $ 4,600,460 $ 4,357,327 $ 4913,220 $ 2,560,530 $ 3,242,596 $ 21,681 $ 19,695,814
Depreciation(1) 57,294 62,053 58,361 40,632 42,150 260,490
Dperating income 581,780 490,433 669,201 272,411 478,794 2,492,619
\ssets as of August 31(2) 774,748 108,180 456,967 451,596 332,719 22,428 2,146,638
2006
Revenues before
eimbursements $ 4,177,061 $ 3,558,147 $ 4,010,698 $ 2,221,121 $ 2,665,778 $ 13,586 $ 16,646,391
Depreciation(1) 58,307 57,437 47,350 60,421 43,339 266,854
Dperating income 630,502 387,786 399,853 83,416 339,502 1,841,059
\ssets as of August 31(2) 550,333 86,733 357,364 528,415 316,399 21,239 1,860,483
(1) This amount includes depreciation on property and equipment controlled by each operating segment, as well as
an allocation for depreciation on property and equipment they do not directly control.
(2) Operating segment assets directly attributed to an operating segment and provided to the chief operating decision
maker include Receivables from clients, current and non-current Unbilled services, Deferred contract costs and
current and non-current Deferred revenues.
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(3) During the second quarter of fiscal 2006, in connection with certain large, long-term contracts (the NHS
Contracts ), the Company recorded a $450,000 aggregate loss provision that was reflected in Cost of services. The
Company later entered into an agreement to transfer to a third party the majority of its rights and obligations
under the NHS Contracts. This agreement resulted in a $339,000 reduction in net revenues in the fourth quarter
of fiscal 2006, which was offset by a $339,000 decrease in Cost of services, including a reversal of the remainder
of the loss provision recorded earlier in fiscal 2006. These adjustments were reflected in the operating results of
the Company s Products and Public Service operating groups.

The accounting policies of the operating segments are the same as those described in Note 1 (Summary of Significant
Accounting Policies) to these Consolidated Financial Statements.
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(In thousands of U.S. dollars, except share and per share amounts or as otherwise disclosed)

Revenues are attributed to geographic areas and countries based on where client services are supervised. Information
regarding geography and countries is as follows:

Year Ended August 31: Americas EMEA() Asia Pacific Total
008

Net revenues $ 9,725,808 $ 11,545,905 $ 2,115,089 $ 23,386,802
Reimbursements 961,683 749,232 216,109 1,927,024
Revenues 10,687,491 12,295,137 2,331,198 25,313,826
Long-lived assets as of August 31 280,812 295,301 224,051 800,164

2007
Net revenues $ 8,482,646 $ 9,533,746 $ 1,679,422 $ 19,695,814
Reimbursements 869,589 705,851 181,493 1,756,933
Revenues 9,352,235 10,239,597 1,860,915 21,452,747
Long-lived assets as of August 31 320,835 268,355 218,879 808,069

2006
Net revenues $ 7,741,139 $ 7,643,712 $ 1,261,540 $ 16,646,391
Reimbursements 824,750 637,152 120,073 1,581,975
Revenues 8,565,889 8,280,864 1,381,613 18,228,366
Long-lived assets as of August 31 330,185 247,944 149,563 727,692

(1) EMEA includes Europe, Middle East and Africa.
The Company conducts business in the following countries that individually comprised more than 10% of
consolidated net revenues within the three years ended August 31, 2008:
Year Ended August 31,
2008 2007 2006

United States 34% 36% 39%
United Kingdom 12 14 13

The Company conducts business in the following countries that hold more than 10% of its total consolidated
long-lived assets, as follows:

August 31,
2008 2007 2006
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United States 29% 34% 40%

United Kingdom 10 11 13

India 15 15 11
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Net revenues by type of work are as follows:

Consulting
Outsourcing

Net revenues
Reimbursements

Revenues

18. QUARTERLY DATA (unaudited)

Year Ended August 31, 2008

Net revenues
Reimbursements
Revenues
Cost of services before
reimbursable expenses
Reimbursable expenses
Cost of services
Operating income
Net income
Weighted average Class A
common shares:

Basic

Diluted
Earnings per Class A common
share:

Basic

Diluted

Common stock price per share:

High
Low

Table of Contents

$

“ &

First
Quarter

5,673,913
428,044
6,101,957

3,968,836
428,044
4,396,880
726,399
381,285

611,842,254
839,271,348

0.62
0.60

42.32
33.03

2008

(continued)

Year Ended August 31,
2007

$ 14,117,186 $
9,269,616

23,386,802
1,927,024

$ 25,313,826 $

Second
Quarter

5,611,314
446,309
6,057,623

3,958,264
446,309
4,404,573
638,057
406,557

608,472,725
827,974,896

0.67
0.64

38.44
31.91

$

©“ &

©“ &

Third
Quarter

6,102,059
491,142
6,593,201

4,179,378
491,142
4,670,520
862,154
469,089

606,513,399
816,421,753

0.77
0.74

42.04
3242

11,856,263 $
7,839,551

19,695,814
1,756,933

21,452,747 $

$

©@ &L

Fourth
Quarter

5,999,516
561,529
6,561,045

4,094,739
561,529
4,656,268
784,972
434,820

617,165,786
809,944,127

0.70
0.67

42.00
38.02

“ &

©“ &

2006

9,892,128
6,754,263

16,646,391
1,581,975

18,228,366

Annual

23,386,802
1,927,024
25,313,826

16,201,217
1,927,024
18,128,241
3,011,582
1,691,751

610,949,205
822,371,710

2.77
2.65

42.32
3191
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Year Ended August 31, 2007

Net revenues
Reimbursements
Revenues
Cost of services before
reimbursable expenses
Reimbursable expenses
Cost of services
Operating income
Net income
Weighted average Class A
common shares:

Basic

Diluted
Earnings per Class A common
share:

Basic

Diluted

Common stock price per share:

High
Low
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$

“ &

“ &

First
Quarter

4,754,088
412,271
5,166,359

3,321,844
412,271
3,734,115
609,592
284,232

598,612,668
875,778,847

0.47
0.46

35.17
28.28

@ &L

@ L

Second
Quarter

4,749,838
419,515
5,169,353

3,344,772
419,515
3,764,287
559,392
296,722

604,326,019
867,842,561

0.49
0.47

39.25
33.45
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$

“ &

“ &

Third
Quarter

5,081,804
461,880
5,543,684

3,471,962
461,880
3,933,842
681,529
345,400

607,421,151
859,715,775

0.57
0.54

41.19
34.28

@ &L

“@ &L

Fourth
Quarter

5,110,084
463,267
5,573,351

3,515,763
463,267
3,979,030
642,106
316,794

606,280,399
847,442,949

0.52
0.50

44.03
37.25

“ &+

“ &

Annual

19,695,814
1,756,933
21,452,747

13,654,341
1,756,933
15,411,274
2,492,619
1,243,148

604,128,805
862,431,623

2.06
1.97

44.03
28.28

211



