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UNITED STATES SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
FORM 10-K
(mark one)
b ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the fiscal year ended September 30, 2006
OR
0 TRANSITION REPORT PURSUANT TO SECTION 13 or 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
Commission file number 000-14824
PLEXUS CORP.
(Exact Name of Registrant as Specified in its Charter)
Wisconsin 39-1344447
(State or other jurisdiction of (I.R.S. Employer Identification No.)

Incorporation or Organization)
55 Jewelers Park Drive
Neenah, Wisconsin 54957-0156
(920) 722-3451
(Address, including zip code, of principal executive offices and Registrant s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act: Common Stock, $.01 par value
Preferred Stock Purchase Rights
(Title of Class)

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasonal issuer, as defined in Rule 405 of the Securities
Act. Yes p No o

If this report is an annual or transition report, indicate by check mark if the registrant is not required to file reports
pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934. Yes o No b

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports(s)) and (2) has been subject to such filing requirements for the past 90 days. Yes p No o

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of the registrant s knowledge, in definitive proxy or information
statements incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K. o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer p Accelerated filer o Non-accelerated filer o

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes o No p

As of April 1, 2006, 45,170,021 shares of common stock were outstanding, and the aggregate market value of the
shares of common stock (based upon the $37.57 closing sale price on that date, as reported on the NASDAQ Stock
Market) held by non-affiliates (excludes 397,386 shares reported as beneficially owned by directors and executive

Table of Contents 2



Edgar Filing: PLEXUS CORP - Form 10-K

officers  does not constitute an admission as to affiliate status) was approximately $1,682.1 million.
As of November 27, 2006, there were 46,253,179 shares of common stock outstanding.
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SAFE HARBOR CAUTIONARY STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION
REFORM ACT OF 1995:
The statements contained in the Form 10-K which are not historical facts (such as statements in the future tense
and statements including believe, expect, intend, plan, anticipate and similar words and concepts) are forward-Ic
statements that involve risks and uncertainties, including, but not limited to:
the continued uncertain economic outlook for the electronics and technology industries

the risk of customer delays, changes or cancellations in both ongoing and new programs

our ability to secure new customers and maintain our current customer base

the results of cost reduction efforts

the impact of capacity utilization and our ability to manage fixed and variable costs

the effect of facility closures and restructurings

material cost fluctuations and the adequate availability of components and related parts for production
the effect of changes in average selling prices

the effect of start-up costs of new programs and facilities

the effect of general economic conditions and world events

the effect of increased competition, and

other risks detailed below, especially in Risk Factors and otherwise herein, and in our Securities and
Exchange Commission filings.
In addition, see Risk Factors in Item 1A and the Management s Discussion and Analysis of Financial Condition and

Results of Operations in Item 7 for a further discussion of some of the factors that could affect future results.
L S

PART 1
ITEM 1. BUSINESS
Overview

Plexus Corp. and its subsidiaries (together Plexus, the Company, or we ) participate in the Electronics
Manufacturing Services ( EMS ) industry. We provide a full range of product realization services to original equipment
manufacturers ( OEMs ) and other technology companies in the wireline/networking, wireless infrastructure, medical,
industrial/commercial, and defense/security/aerospace industries with a focus on complex and global fulfillment
solutions, high-technology manufacturing and test services, and high-reliability products. We offer our customers the
ability to outsource all stages of product realization, including development and design, materials procurement and
management, prototyping and new product introduction, testing, manufacturing, product configuration, direct order
fulfillment, logistics and test/repair.

Because of our focus on serving customers in advanced electronics technologies, our business is influenced by
major technological and end-market trends such as the rate of development of telecommunications infrastructure, the
expansion of network and internet use, and the federal Food and Drug Administration s approval of new medical
devices. Beyond technology, our business is influenced by the overall expansion or contraction of outsourcing by
OEM:s.
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Established in 1979 as a Wisconsin corporation, we have approximately 7,800 full-time employees, including
approximately 250 engineers and technologists dedicated to product development and design, approximately 400
engineers and technologists dedicated to test equipment development and design, and approximately 530 engineers
and technologists dedicated to manufacturing process development and control, all of whom operate from 18 active
facilities in 14 locations, totaling approximately 2.2 million square feet.

We maintain a website at www.plexus.com. We make available through that website, free of charge, copies of our
Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Reports on Form 8-K, and amendments to those
reports, as soon as reasonably practical after we electronically file those materials with, or furnish them to, the
Securities and Exchange Commission ( SEC ). Our Code of Conduct and Business Ethics is also posted on our

1

Table of Contents



Edgar Filing: PLEXUS CORP - Form 10-K

Table of Contents

website. You may access these SEC reports and the Code of Conduct and Business Ethics by following the links
under Investors at our website.
Services

Plexus offers a broad range of integrated services as more fully described below; our customers may utilize any, or
all, of the following services and tend to use more of these services as their outsourcing strategies mature:

Product development and design. We provide comprehensive conceptual design and value-engineering services.
These product design services include project management, feasibility studies, product conceptualization,
specifications for product features and functions, product engineering specifications, circuit design (including digital,
microprocessor, power, analog, RF, optical and micro-electronics), application-specific integrated circuit design
(ASIC), printed circuit board layout, embedded software design, product housing design, development of test
specifications and product validation testing. We invest in the latest design automation tools and technology. We also
provide comprehensive value-engineering services for our customers that extend the life cycles of their products.
These value-added services include engineering change-order management, cost reduction, component obsolescence,
feature expansion, test enhancement and component re-sourcing.

Prototyping and new product introduction services. We provide assembly of prototype products within our
operating sites. We supplement our prototype assembly services with other value-added services, including materials
management, analysis of the manufacturability and testability of a design, test implementation and pilot production
runs leading to volume production. These services link our engineering, our customers engineering and our volume
manufacturing facilities. These links facilitate an efficient transition from engineering to manufacturing. We believe
that these services provide significant value to our customers by accelerating their products time-to-market schedule.

Test equipment development. Enhanced product functionality has led to increasingly complex components and
assembly techniques; consequently, there is a need to design and assemble increasingly complex in-circuit and
functional test equipment for electronic products and assemblies. Our internal development of this test equipment
allows us to rapidly specify, implement, maintain and enhance test solutions that efficiently test printed circuit
assemblies, subassemblies, system assemblies and finished products. We also develop specialized equipment that
allows us to environmentally stress-test products during functional testing to assure reliability. We believe that the
internal design and production of test equipment is an important factor in our ability to provide technology-driven
products of consistently high quality.

Material sourcing and procurement. We provide contract manufacturing services on either a turnkey basis, which
means we source and procure some or all of the materials required for product assembly, or on a consignment basis,
which means the customer supplies some, or occasionally all, of the materials necessary for product assembly.
Turnkey services include materials procurement and warehousing in addition to manufacturing and involve greater
resource investment and potential inventory risk than consignment services. Substantially all of our manufacturing
services are currently on a turnkey basis.

Agile manufacturing services. We have the manufacturing services expertise required to assemble very complex
electronic products that utilize multiple printed circuit boards and subassemblies. These manufacturing services,
which we endeavor to provide on an agile and rapid basis, include developing and implementing materials and
manufacturing strategies that meet our customers requirements for demand flexibility, for assembling printed circuit
boards utilizing a wide range of assembly technologies, and for building and configuring final product and system
boxes and testing assemblies to meet customers requirements. These complex products are typically configured to
fulfill unique end-customer requirements and many are shipped directly to our customers end users.

Fulfillment and logistic services. We are increasingly providing fulfillment and logistic services to many of our
customers. Direct Order Fulfillment ( DOF ) entails receiving orders from our customers that provide the final
specifications required by the end-customer. We then Build to Order ( BTO ) and Configure to Order ( CTO ) and
deliver the product directly to the end-customer. The DOF process relies on Enterprise Resource Planning ( ERP )
systems integrated with those of our customers to manage the overall supply chain from parts procurement through
manufacturing and logistics.

After-market support. We provide service support for manufactured products requiring repair and/or upgrades,
which may or may not be under a customer s warranty. We provide in and out bound logistics required to support
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fulfillment and service. We may also provide installation for select products, if required.
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Regulatory requirements. In addition, we have developed certain processes and tools to meet industry-specific
requirements. Among these are the tools and processes to assemble finished medical devices that meet U.S. Food and
Drug Administration Quality Systems Regulation requirements and similar regulatory requirements in other countries.

Our manufacturing facilities are ISO certified to 9001:2000 standards. We have additional certifications and/or
registrations held by certain of our facilities in various geographic locations:

Medical Standard ISO 13485:2003  United States, Asia, Mexico, Europe

Environmental Standard ISO 14001  Asia, Europe

21 CFR Part 820 (FDA) (Medical) United States, Asia, Mexico
Telecommunications Standard TL 9000 United States, Asia
Aerospace Standard AS9100  United States, Asia

ITAR (International Traffic and Arms Regulation) self-declaration United States

ANSI/ESD S20.20  United States
Customers and Industries Served

We provide services to a wide variety of customers, ranging from large multinational companies to smaller
emerging technology companies. During fiscal 2006, we provided services to over 120 customers. For many
customers, we provide both a design and production function, thereby allowing these customers to concentrate on
concept development, distribution and marketing. This helps accelerate their time to market, reduce their investment
in engineering and manufacturing capacity and optimize total product cost.

Juniper Networks Inc. ( Juniper ) and General Electric Corp. ( GE ) accounted for 19 percent and 12 percent,
respectively, of our net sales in both fiscal 2006 and fiscal 2005. Juniper accounted for 14 percent of our net sales in
fiscal 2004. No other customer accounted for 10 percent or more of our net sales in fiscal 2006, 2005 or 2004. The
loss of any of our major customers could have a significant negative impact on our financial results.

Many of our large customers contract with us through independent multiple divisions, subsidiaries, production
facilities or locations. We believe that in most cases our sales to any one such division, subsidiary, facility or location
are not dependent on sales to others.

The distribution of our net sales by industry sectors is shown in the following table:

Fiscal years ended

September October September

30, 1, 30,
Industry 2006 2005 2004
Wireline/Networking 38% 38% 37%
Wireless Infrastructure 9% 10% 10%
Medical 26% 30% 31%
Industrial/Commercial 18% 17% 17%
Defense/Security/Aerospace 9% 5% 5%

100% 100% 100%

Although our current business development focus is based on the end-market sectors noted above, we evaluate
our financial performance and allocate our resources on a geographic basis (see Note 12 in Notes to Consolidated
Financial Statements regarding our reportable segments).
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Materials and Suppliers

We typically purchase raw materials, including printed circuit boards and electronic components, from
manufacturers as well as from electronic distributors. In addition, we occasionally purchase components from
customers. The key electronic components we purchase include specialized components such as application-specific
integrated circuits, semiconductors, interconnect products, electronic subassemblies (including memory modules,
power supply modules and cable and wire harnesses), inductors, resistors and capacitors. Along with these electronic
components, we also purchase components used in higher-level assembly and manufacturing. These components
include injection-molded plastics, pressure-formed plastics, vacuum-formed plastics, sheet metal fabrications,
aluminum extrusions, die castings and various other hardware and fastener components. All of these components
range from standard to highly customized and vary widely in terms of market availability and price.

3
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Occasional component shortages and subsequent allocations by suppliers are an inherent part of the electronics
industry. We actively manage our business to try to minimize our exposure to material and component shortages. We
have a corporate sourcing and procurement organization whose primary purpose is to develop supply-chain sources
and create strong supplier alliances to ensure, as much as possible, a steady flow of components at competitive prices.
Because we design products and therefore can influence the selection of components used in some new products,
component manufacturers often provide us with priority access to materials and components, even during times of
shortages. We have undertaken a series of initiatives, including the utilization of in-plant stores, point-of-use
programs, assured supply programs and other efforts to improve our overall supply chain flexibility.

New Business Development

Our new business development is directed primarily through an internal effort organized around end-markets, or
market sectors. Each market sector has a team of dedicated, empowered resources including sector vice presidents,
customer management vice presidents, sales account executives, customer managers, customer development directors,
market sector analysts, and service specialists. Our sales and marketing efforts focus on generating both new
customers and expanding business with existing customers. Our ability to provide a full range of product realization
services is a marketing advantage; our service specialists participate in marketing through direct customer contact and
participation in industry symposia and seminars.

Competition

The market for the services we provide is highly competitive. We compete primarily on the basis of meeting the
unique needs of our customers, and providing flexible solutions, timely order fulfillment and strong engineering,
testing and production capabilities. We have many competitors in the electronics design and assembly industry. Larger
and more geographically diverse competitors have substantially more resources than we do. Other, smaller
competitors primarily compete only in specific sectors, typically within limited geographical areas. We also compete
against companies that design or manufacture items in-house. In addition, we compete against foreign, low-labor cost
manufacturers. This foreign, low-labor cost competition tends to focus on commodity and consumer-related products,
which is not our focus.

Intellectual Property

We own various service marks, including Plexus, and Plexus, The Product Realization Company. Although we
own certain patents, they are not currently material to our business. We do not have any material copyrights.
Information Technology

In fiscal 2001, we began implementation of an ERP platform. This ERP platform augments our other management
information systems and includes software from J.D. Edwards (now part of the Oracle Corporation) and several other
vendors. The ERP platform includes various software systems to enhance and standardize our ability to translate
information from multiple production facilities into operational and financial information and create a consistent set of
core business applications at our facilities worldwide. We believe the related software licenses are of a general
commercial character on terms customary for these types of agreements. During fiscal 2006, we converted two
manufacturing facilities in Penang, Malaysia to the common ERP platform and now manage approximately 70 percent
of our net sales on the common ERP platform. We plan to extend the common ERP platform to the remaining Plexus
sites over the next two years; however, the conversion timetable for the remaining Plexus sites and project scope are
subject to change based upon our evolving needs.

Environmental Compliance

We are subject to a variety of environmental regulations relating to air emission standards and the use, storage,
discharge and disposal of hazardous chemicals used during our manufacturing process. We believe that we are in
compliance with all federal, state and foreign environmental laws and do not anticipate any significant expenditures in
maintaining our compliance; however, there can be no assurance that violations will not occur which could have a
material adverse effect on our financial results.

4
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Employees

Our employees are one of our primary strengths, and we make a considerable effort to maintain a well-qualified
and motivated work force. We have been able to offer enhanced career opportunities to many of our employees. Our
human resources department identifies career objectives and monitors specific skill developments for employees with
potential for advancement. We invest at all levels of the organization to ensure that employees are well trained. We
have a policy of involvement and consultation with employees at every facility and strive for continuous improvement
at all levels.

We employ approximately 7,800 full-time employees. Given the quick response times required by our customers,
we seek to maintain flexibility to scale our operations as necessary to maximize efficiency. To do so, we use skilled
temporary labor in addition to our full-time employees. In Europe, approximately 170 of our employees are covered
by union agreements. These union agreements are typically renewed at the beginning of each year, although in a few
cases these agreements may last two or more years. Our employees in the United States, Malaysia, China and Mexico
are not covered by union agreements. We have no history of labor disputes at any of our facilities. We believe that our
employee relationships are good.

ITEM 1A RISK FACTORS
Our net sales and operating results may vary significantly from quarter to quarter, which could negatively
impact the price of our common stock.

Our quarterly and annual results may vary significantly depending on various factors, many of which are beyond
our control. These factors include:

the volume of customer orders relative to our capacity

the level and timing of customer orders, particularly in light of the fact that some of our customers determine
whether or not to release a significant percentage of their orders during the last few weeks of a quarter

the typical short life-cycle of our customers products

market acceptance and demand for our customers products

customers announcements of operating results and business conditions
changes in the sales mix to our customers

business conditions in our customers industries

orders for certain programs for the Defense sector are volatile and depend on field trials, and continued
authorization of the expenditures by Congress or foreign governments

the timing of our expenditures in anticipation of future orders
our effectiveness in managing manufacturing processes
changes in cost and availability of labor and components
local and regional events, such as holidays, that may affect our production levels and
changes in economic conditions and world events.
The EMS industry is impacted by the state of the U.S. and global economies and world events. A slowdown in the

U.S. or global economy, or in particular in the industries served by us, may result in our customers reducing their
forecasts. The demand for our services could weaken, which in turn would impact our sales, capacity utilization,
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margins and financial results. Historically, we have seen periods, such as in fiscal 2003 and 2002, when our sales were
adversely affected by a slowdown in the wireline/networking and wireless infrastructure sectors, as a result of reduced
end-market demand and reduced availability of capital to fund existing and emerging technologies. These factors
substantially influence our net sales and margins.

Net sales to customers in the wireline/networking sector have increased significantly in absolute dollars, making us
more dependent upon the performance of that sector and the economic and business conditions that affect it. In
addition, net sales in the defense/security/aerospace sector have become increasingly important; net sales in this sector
are particularly susceptible to significant period-to-period variations.

Our quarterly and annual results are affected by the level and timing of customer orders, fluctuations in material
costs and availability, and the degree of capacity utilization in the manufacturing process.

5
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The majority of our net sales come from a relatively small number of customers, and if we lose any of these
customers, our sales and operating results could decline significantly.

Net sales to our ten largest customers have represented a majority of our net sales in recent periods. Our ten largest
customers accounted for approximately 59 percent, 60 percent and 51 percent of our net sales for fiscal 2006, 2005
and 2004, respectively. For fiscal 2006 and 2005, there were two customers, which represented 10 percent or more of
our net sales. For fiscal 2004, there was one customer, which represented 10 percent or more of our net sales. Our
principal customers have varied from period to period, and our principal customers may not continue to purchase
services from us at current levels, or at all. Significant reductions in sales to any of these customers, or the loss of
other major customers, could seriously harm our business and operating results.

Our customers may cancel their orders, change production quantities or delay production.

EMS companies must provide rapid product turnaround for their customers. We generally do not obtain firm,
long-term purchase commitments from our customers. Customers may cancel their orders, change production
quantities or delay production for a number of reasons that are beyond our control. The success of our customers
products in the market and the strength of the markets themselves affect our business. Cancellations, reductions or
delays by a significant customer, or by a group of customers, could seriously harm our operating results. Such
cancellations, reductions or delays have occurred and may continue to occur.

In addition, we make significant decisions based on our estimates of customers requirements, including
determining the levels of business that we will seek and accept, production schedules, component procurement
commitments, facility requirements, personnel needs and other resource requirements. The short-term nature of our
customers commitments and the possibility of rapid changes in demand for their products reduce our ability to
accurately estimate the future requirements of those customers. Since many of our costs and operating expenses are
relatively fixed, a reduction in customer demand can harm our gross margins and operating results.

Customers may require rapid increases in production, which can stress our resources and reduce operating margins.
We may not have sufficient capacity at any given time to meet all of our customers demands or to meet the
requirements of a specific program.

Failure to manage growth and contraction, if any, may seriously harm our business.

In late fiscal 2004, we expanded our operations in Penang, Malaysia and added many employees. These actions
resulted in additional costs and start-up inefficiencies. In fiscal 2007, we will again expand our operations in Asia,
including a recently announced addition of a third facility in Penang, Malaysia as well as the doubling of capacity in
our existing facility in Xiamen, China. If we are unable to effectively manage the currently anticipated growth or the
anticipated net sales are not realized, our operating results could be adversely affected.

Periods of contraction or reduced sales, such as the periods that occurred from fiscal 2001 through fiscal 2003,
create other challenges. We must determine whether facilities remain viable, whether staffing levels need to be
reduced, and how to respond to changing levels of customer demand. While maintaining multiple facilities or higher
levels of employment increase short-term costs, reductions in employment could impair our ability to respond to
market improvements or to maintain customer relationships. Our decisions to reduce costs and capacity, such as the
fiscal 2005 closure of our Bothell, Washington facility and the recently announced intention to close our Maldon,
England facility and the related reduction in the number of employees, can affect our short-term and long-term results.

In addition, to meet our customers needs, or to achieve increased efficiencies, we sometimes require additional
capacity in one location while reducing capacity in another. Since customers needs and market conditions can vary
and change rapidly, we may find ourselves in a situation where we simultaneously experience the effects of
contraction in one location while incurring the costs of expansion in another location, such as those noted above.
Expansion of our business and operations may negatively impact our business.

We have announced the addition of a third facility in Malaysia as well as the expansion of our existing facility in
China. Expansion of our operations involves numerous business risks, including:

6
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the inability to successfully integrate additional facilities or incremental capacity and to realize anticipated
synergies, economies of scale or other value

additional fixed costs which may not be fully absorbed by the new business

difficulties in the timing of expansions, including delays in the implementation of construction and
manufacturing plans

start up costs and inefficiencies as the new facilities begin operations

creation of excess capacity, and the need to reduce capacity elsewhere if anticipated sales or opportunities do not
materialize

diversion of management s attention from other business areas during the planning and implementation of
expansions

strain placed on our operational, financial, management, technical and information systems and resources
disruption in manufacturing operations
inability to locate sufficient customers or employees to support the expansion and

inability to secure sufficient management talent necessary to support the expansion.
Operating in foreign countries exposes us to increased risks, including foreign currency risks.

We have operations in China, Malaysia, Mexico and the United Kingdom. We also purchase a significant number
of components manufactured in foreign countries. These international aspects of our operations subject us to the
following risks that could materially impact our operating results:

economic or political instability

transportation delays or interruptions

foreign exchange rate fluctuations

utilization of different systems and equipment

difficulties in staffing and managing foreign personnel in diverse cultures
the effects of international political developments and

foreign regulatory requirements.

In fiscal 2005, the Chinese and Malaysian governments un-coupled their respective currencies from the U.S. dollar.
Both currencies had been relatively fixed to the U.S. dollar for the last several years, but both governments now
appear to have adopted policies described as managed floats (that is, allowing their currencies to move in a tight range
up or down from the previous day s close). We do not currently hedge foreign currencies. As our Asian operations
expand, our failure to adequately hedge foreign currency transactions and/or currency exposures associated with assets
and liabilities denominated in non-functional currencies could adversely affect our financial condition, results of
operations and cash flows.

In addition, changes in policies by the U.S. or foreign governments could negatively affect our operating results
due to changes in duties, tariffs, taxes or limitations on currency or fund transfers. For example, our facility in Mexico
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operates under the Mexican Maquiladora program, which provides for reduced tariffs and eased import regulations;
we could be adversely affected by changes in that program. Also, the Malaysian and Chinese subsidiaries currently
receive favorable tax treatments from these governments which extend for approximately 13 years and 7 years,
respectively, which may or may not be renewed.
We may not be able to maintain our engineering, technological and manufacturing process expertise.

The markets for our manufacturing and engineering services are characterized by rapidly changing technology and
evolving process developments. The continued success of our business will depend upon our continued ability to:

retain our qualified engineering and technical personnel

maintain and enhance our technological capabilities
develop and market manufacturing services which meet changing customer needs and

successfully anticipate, or respond to, technological changes in manufacturing processes on a cost-effective and
timely basis.

Although we believe that our operations utilize the assembly and testing technologies, equipment and processes
that are currently required by our customers, we cannot be certain that we will develop the capabilities required by our
customers in the future. The emergence of new technology, industry standards or customer requirements may render
our equipment, inventory or processes obsolete or noncompetitive. In addition, we may have

7
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to acquire new assembly and testing technologies and equipment to remain competitive. The acquisition and
implementation of new technologies and equipment may require significant expense or capital investment that could
reduce our operating margins and our operating results. Our failure to anticipate and adapt to our customers changing
technological needs and requirements could have an adverse effect on our business.

We invest in technology to support our operations; developments may impair those assets.

We are involved in a multi-year project to install a common ERP platform and associated information systems at
most of our manufacturing sites. Our ERP platform is intended to augment our management information systems and
includes various software systems to enhance and standardize our ability to globally translate information from
production facilities into operational and financial information and create a consistent set of core business applications
at our worldwide facilities. As of September 30, 2006, facilities representing approximately 70 percent of our net sales
are currently managed on the common ERP platform. We plan to extend the common ERP platform to our remaining
sites over the next two years; however, the conversion timetable and project scope for our remaining sites are subject
to change based upon our evolving needs.

Our manufacturing services involve inventory risk.

Most of our contract manufacturing services are provided on a turnkey basis, under which we purchase some, or
all, of the required materials. Accordingly, component price increases and inventory obsolescence could adversely
affect our selling price, gross margins and operating results.

In our turnkey operations, we need to order parts and supplies based on customer forecasts, which may be for a
larger quantity of product than is included in the firm orders ultimately received from those customers. Customers
cancellation, delay or reduction of orders can result in additional expense or excess inventory to us. While most of our
customer agreements include provisions that require customers to reimburse us for excess inventory specifically
ordered to meet their forecasts, we may not actually be reimbursed or be able to collect on these obligations. In that
case, we could have excess inventory and/or cancellation or return charges from our suppliers.

In addition, we provide managed inventory programs for some of our key customers under which we hold and
manage finished goods inventories. These managed inventory programs may result in higher finished goods inventory
levels, further reduce our inventory turns and increase our financial exposure with such customers. Even though our
customers generally have contractual obligations to purchase such inventories from us, we may remain subject to the
risk of enforcing those obligations.

We may not be able to obtain raw materials or components for our assemblies on a timely basis, or at all.

We rely on a limited number of suppliers for many of the components used in the assembly process. We do not
have any long-term supply agreements. At various times, there have been shortages of some of the electronic
components that we use, and suppliers of some components have lacked sufficient capacity to meet the demand for
these components. At times, component shortages have been prevalent in our industry, and such shortages may be
expected to recur from time to time. In some cases, supply shortages and delays in deliveries of particular components
have resulted in curtailed or delayed production of assemblies, which contributed to an increase in our inventory
levels. An increase in economic activity could result in shortages, if manufacturers of components do not adequately
anticipate the increased orders and/or have previously excessively cut back their production capability in view of
reduced activity in recent years. World events, such as terrorism, armed conflict and epidemics, could also affect
supply chains. An inability to obtain sufficient components on a timely basis could harm relationships with our
customers.

Due to the specialized component needs of our customers products, we may be required to use suppliers which are
the sole provider of certain components. Such suppliers may encounter financial difficulties or may not have adequate
financial resources, which could preclude them from delivering components on time or at all.

While most of our customer contracts permit quarterly or other periodic adjustments to pricing based on changes in
component prices and other factors, we typically bear the risk of component price increases that occur between any
such repricings or, if such repricing is not permitted, during the balance of the term of the particular customer
contract. Accordingly, component price increases could adversely affect our operating results.

8
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Start-up costs and inefficiencies related to new or transferred programs or new facilities can adversely affect
our operating results.

The management of labor and production capacity in connection with the establishment of new programs and new
customer relationships, and the need to estimate required resources in advance of production can adversely affect our
gross margins and operating margins. These factors are particularly evident in the early stages of the life cycle of new
products and new programs or program transfers. The effects of these start-up costs and inefficiencies can also occur
when we open new facilities, when we expand facilities, or when we transfer programs between locations. Customer
needs, capacity utilization rates and/or increased demand may require that we expand certain facilities, or seek larger
facilities in future years. We are currently managing a number of new programs. Consequently, our exposure to these
factors has increased. In addition, if any of these new programs or new customer relationships were terminated, our
operating results could worsen, particularly in the short term.

Although we try to minimize the potential losses arising from transitioning customer programs between Plexus
facilities or open new facilities, there are inherent risks that such transitions can result in the disruption of programs
and customer relationships.

We and our customers are subject to extensive government regulations.

Government regulation and procurement practices significantly affect our operations and the industries which we
serve, which can in turn affect our operations and costs.

Medical - Our medical device business, which represented approximately 26 percent of our net sales for fiscal
2006, is subject to substantial government regulation, primarily from the federal Food and Drug Administration
( FDA ) and similar regulatory bodies in other countries. We must comply with statutes and regulations covering the
design, development, testing, manufacturing and labeling of medical devices and the reporting of certain information
regarding their safety. Failure to comply with these regulations can result in, among other things, fines, injunctions,
civil penalties, criminal prosecution, recall or seizure of devices, or total or partial suspension of production. The FDA
also has the authority to require repair or replacement of equipment, or refund of the cost of a device manufactured or
distributed by our customers. Violations may lead to penalties or shutdowns of a program or a facility. Failure or
noncompliance could have an adverse effect on our reputation.

In addition, our customers failure to comply with applicable regulations or legal requirements, or even allegations
of such failures, could affect our net sales to those customers.

Defense - In recent periods, our net sales to the defense/security/aerospace sector have significantly increased.
Companies that design and manufacture for this sector face governmental, security and other requirements that could
materially affect their financial condition and results of operations. In addition, defense contracting can be subject to
extensive procurement processes and other factors that can affect the timing and duration of contracts and orders. For
example, defense orders are subject to continued congressional appropriations for these programs, as well as
continued determinations by the Department of Defense to continue them. Products for the military are also subject to
continuing testing of their operations in the field, which would affect the possibility and timing of future orders.

While those arrangements may result in a significant amount of net sales in a short period of time as they did in the
third and fourth quarters of fiscal 2006, they may or may not result in continuing long-term relationships. Even in the
case of continuing long-term relationships, orders in the defense sector can be episodic and vary significantly from
period to period; for example, in the early part of fiscal 2007, we expect our sales in this sector to decrease from the
third and fourth quarters of fiscal 2006 (although we expect that, subject to the foregoing factors, additional orders
will ultimately be forthcoming).

Wireline/Wireless - The end-markets for most of our customers in the wireline/networking and wireless
infrastructure sectors are subject to regulation by the Federal Communications Commission, as well as by various
state and foreign government agencies. The policies of these agencies can directly affect both the near-term and
long-term consumer and provider demand and profitability of the sector and therefore directly impact the demand for
products that we manufacture.

European Union - There are two European Union (  EU ) directives that affect our business. The first of these is the
Restriction of the use of Certain Hazardous Substances ( RoHS ). RoHS became effective on July 1, 2006, and
restricted within the EU the distribution of products containing certain substances, lead being the restricted substance
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The second EU directive is the Waste Electrical and Electronic Equipment directive which requires a manufacturer
or importer, at its own cost, to take back and recycle all of the products it either manufactured in or imported into the
EU.

Since both of these directives affect the worldwide electronics supply-chain, we expect that there will be further
collaborative efforts with our suppliers and customers to develop compliant processes and products, although to date
the cost of such efforts to us and our liability for non-compliant product has been nominal.

Environmental - We are subject to environmental regulations relating to air emission standards and the use,
storage, discharge, recycling and disposal of hazardous chemicals used in our manufacturing process. If we fail to
comply with present and future regulations, we could be subject to future liabilities or the suspension of business.
These regulations could restrict our ability to expand our facilities or require us to acquire costly equipment or incur
significant expense. While we are not currently aware of any material violations, we may have to spend funds to
comply with present and future regulations or be required to perform site remediation.

Products we design or manufacture may contain defects that could result in reduced demand for our services
and liability claims against us.

We manufacture products to our customers specifications that are highly complex and may at times contain design
or manufacturing defects. Defects have been discovered in products we manufactured in the past and, despite our
quality control and quality assurance efforts, defects may occur in the future. Defects in the products we manufacture,
whether caused by a design, manufacturing or component defect, may result in delayed shipments to customers or
reduced or cancelled customer orders. If these defects occur in large quantities or too frequently, our business
reputation may also be tarnished. In addition, these defects may result in liability claims against us. Even if customers
are responsible for the defects, they may or may not be able to assume responsibility for any such costs or required
payments to us, and we occasionally incur costs defending claims.

Our products are for the electronics industry, which produces technologically advanced products with
relatively short life cycles.

Factors affecting the electronics industry, in particular the short life cycle of products, could seriously harm our
customers and, as a result, us. These factors include:

the inability of our customers to adapt to rapidly changing technology and evolving industry standards that result
in short product life cycles

the inability of our customers to develop and market their products, some of which are new and untested and

the potential that our customers products may become obsolete or the failure of our customers products to gain
widespread commercial acceptance.
Increased competition may result in decreased demand or reduced prices for our services.

The electronics manufacturing services industry is highly competitive and has become more so as a result of excess
capacity in the industry. We compete against numerous U.S. and foreign electronics manufacturing services providers
with global operations, as well as those which operate on only a local or regional basis. In addition, current and
prospective customers continually evaluate the merits of manufacturing products internally. Consolidations and other
changes in the electronics manufacturing services industry result in a continually changing competitive landscape. The
consolidation trend in the industry also results in larger and more geographically diverse competitors that may have
significantly greater resources with which to compete against us.

Some of our competitors have substantially greater managerial, manufacturing, engineering, technical, financial,
systems, sales and marketing resources than we do. These competitors may:

respond more quickly to new or emerging technologies

have greater name recognition, critical mass and geographic and market presence

be better able to take advantage of acquisition opportunities
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devote greater resources to the development, promotion and sale of their services and

be better positioned to compete on price for their services.

We may be operating at a cost disadvantage compared to other electronic manufacturing services providers which
have greater direct buying power from component suppliers, distributors and raw material suppliers or which have
lower cost structures. As a result, competitors may have a competitive advantage and obtain business from our
customers. Our manufacturing processes are generally not subject to significant proprietary protection, and companies
with greater resources or a greater market presence may enter our market or increase their competition with us.
Increased competition could result in price reductions, reduced sales and margins or loss of market share.

We depend on certain key personnel, and the loss of key personnel may harm our business.

Our success depends in large part on the continued service of our key technical and management personnel, and on
our ability to attract and retain qualified employees, particularly highly skilled design, process and test engineers
involved in the development of new products and processes and the manufacture of existing products. The
competition for these individuals is significant, and the loss of key employees could harm our business.

Energy price increases may reduce our profits.

We use some components made with petroleum-based materials. In addition, we use various energy sources
transporting, producing and distributing products. Energy prices have recently been subject to volatility caused by
market fluctuations, supply and demand, currency fluctuation, production and transportation disruption, world events,
and changes in governmental programs.

Energy price increases raise both our material and operating costs. We may not be able to increase our prices
enough to offset these increased costs. Increasing our prices also may reduce our level of future customer orders and
profitability.

We may fail to successfully complete future acquisitions and may not successfully integrate acquired
businesses, which could adversely affect our operating results.

Although we have previously grown through acquisitions, our current focus is on pursuing organic growth
opportunities. If we were to pursue future growth through acquisitions, however, this would involve significant risks
that could have a material adverse effect on us. These risks include:

Operating risks, such as the:

inability to integrate successfully our acquired operations businesses and personnel

inability to realize anticipated synergies, economies of scale or other value
difficulties in scaling up production and coordinating management of operations at new sites
strain placed on our personnel, systems and resources

possible modification or termination of an acquired business s customer programs, including cancellation of
current or anticipated programs and

loss of key employees of acquired businesses.
Financial risks, such as the:
use of cash resources, or incurrence of additional debt and related interest expenses

dilutive effect of the issuance of additional equity securities

inability to achieve expected operating margins to offset the increased fixed costs associated with acquisitions,
and/or inability to increase margins of acquired businesses to our desired levels

incurrence of large write-offs or write-downs
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unforeseen liabilities of the acquired businesses.
We may fail to secure or maintain necessary financing.
We maintain a Secured Credit Facility with a group of banks, which allows us to borrow up to $150 million
depending upon compliance with related covenants and conditions. We are currently re-negotiating the size and terms
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of this facility as more fully described in Item 7 Management s Discussion and Analysis of Financial Condition and
Results of Operations under the Liquidity and Capital Resources section. However, we cannot be certain that the
Secured Credit Facility will provide all of the financing capacity that we will need in the future or that we will be able
to amend the Secured Credit Facility or revise covenants, if necessary or appropriate in the future, to accommodate
changes or developments in our business and operations.
Our future success may depend on our ability to obtain additional financing and capital to support increased sales

and our possible future growth. We may seek to raise capital by:

issuing additional common stock or other equity securities

issuing debt securities
modifying existing credit facilities or obtaining new credit facilities and

a combination of these methods.

We may not be able to obtain capital when we want or need it, and capital may not be available on satisfactory
terms. If we issue additional equity securities or convertible debt to raise capital, it may be dilutive to shareholders
ownership interests. Furthermore, any additional financing may have terms and conditions that adversely affect our
business, such as restrictive financial or operating covenants, and our ability to meet any financing covenants will
largely depend on our financial performance, which in turn will be subject to general economic conditions and
financial, business and other factors.

Changes in the securities laws and regulations have increased our costs.

The Sarbanes-Oxley Act of 2002 (the Sarbanes-Oxley Act ) has required changes in some of our corporate
governance, securities disclosure and compliance practices. In response to the requirements of the Sarbanes-Oxley
Act, the SEC and the NASDAQ Stock Market have promulgated rules on a variety of subjects. These developments
may make it more difficult for us to attract and retain qualified members of our board of directors or qualified
executive officers. Compliance with these new rules has increased our legal and accounting costs, most significantly
in fiscal 2005, which was our first year of compliance. We anticipate, in the absence of any significant changes to the
regulatory environment (which cannot be assured), that our compliance costs will be lower in fiscal 2007 and beyond
as we become more efficient in our compliance processes.

If we are unable to maintain effective internal control over our financial reporting as required by Section 404
of the Sarbanes-Oxley Act, investors could lose confidence in the reliability of our financial statements, which
could result in a reduction in the value of our common stock.

As required by Section 404 of the Sarbanes-Oxley Act, the SEC adopted rules requiring public companies to
include a report of management on the company s internal control over financial reporting in their annual reports on
Form 10-K; that report must contain an assessment by management of the effectiveness of our internal control over
financial reporting. In addition, the independent registered public accounting firm auditing a company s financial
statements must attest to and report on both management s assessment as to whether the company maintained effective
internal control over financial reporting and on the effectiveness of the company s internal control over financial
reporting.

In fiscal 2007, we are continuing our comprehensive efforts to comply with Section 404 of the Sarbanes-Oxley
Act. If we are unable to maintain effective internal control over financial reporting, this could lead to a failure to meet
our reporting obligations to the SEC, which in turn could result in an adverse reaction in the financial markets due to a
loss of confidence in the reliability of our financial statements.

The price of our common stock has been and may continue to be volatile.

Our stock price has fluctuated significantly in recent periods. The price of our common stock may fluctuate in
response to a number of events and factors relating to us, our competitors and the market for our services, many of
which are beyond our control.

In addition, the stock market in general, and especially the NASDAQ markets, along with share prices for
technology companies in particular, have from time to time experienced extreme volatility, including weakness, that
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sometimes has been unrelated to the operating performance of these companies. These broad market and industry
fluctuations may adversely affect the market price of our common stock, regardless of our operating results. Our stock
price and the stock price of many other technology companies remain below their peaks.
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Among other things, volatility and weakness in our stock price could mean that investors may not be able to sell
their shares at or above the prices that they paid. Volatility and weakness could also impair our ability in the future to
offer common stock or convertible securities as a source of additional capital and/or as consideration in the acquisition
of other businesses.

ITEM 1B UNRESOLVED SEC STAFF COMMENTS

Not applicable.

13
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Our facilities comprise an integrated network of engineering and manufacturing centers with corporate
headquarters located in our engineering facility in Neenah, Wisconsin. We own or lease facilities with approximately
2.4 million square feet of capacity, including space under contract for additional capacity in Penang, Malaysia and
Xiamen, China. This includes approximately 1.3 million square feet in the United States, approximately 0.2 million
square feet in Mexico, approximately 0.8 million square feet in Asia and approximately 0.1 million square feet in
Europe. Approximately 0.2 million square feet of this capacity is subleased. Our facilities are described in the

following table:

Location

Penang, Malaysia (1) (2)
Neenah, Wisconsin (1)
Nampa, Idaho

Juarez, Mexico
Buffalo Grove, Illinois
Xiamen, China (3)
Appleton, Wisconsin
Ayer, Massachusetts
Kelso, Scotland
Maldon, England (4)
Fremont, California

Neenah, Wisconsin
Louisville, Colorado
Raleigh, North Carolina
Livingston, Scotland

Neenah, Wisconsin (1)
Neenah, Wisconsin (5)
Neenah, Wisconsin (1)
Jedburgh, Scotland

San Diego, California (6)

(1) Includes more
than one
building.

(2) Entered into a
purchase
agreement to
acquire a third
facility, whose
size (364,000
square feet) is
included herein.

(3) Entered into a
lease agreement

Table of Contents

Type

Manufacturing/Engineering

Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Engineering/Office
Engineering
Engineering
Engineering

Office/Warehouse
Office/Warehouse
Office
Warehouse

Inactive/Other

Size (sq. ft.)
640,000
277,000
216,000
210,000
141,000
120,000

67,000
65,000
60,000
40,000
36,000

105,000
24,000
18,000

4,000

84,000
48,000
39,000

4,000

198,000

Owned/Leased

Owned
Leased
Owned
Leased
Leased
Leased
Owned
Leased
Leased
Owned
Leased

Owned
Leased
Leased
Leased

Owned
Leased
Leased
Leased

Leased
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®)

(6)

in July 2006 to
expand this
facility by
60,000 square
feet, which
addition is
included herein.

We anticipate
closing this
facility in the
second quarter
of fiscal 2007.

We entered into
a new lease
agreement in
August 2006 for
warehousing.

This building is
subleased and
no longer used
in our
operations.
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ITEM 3. LEGAL PROCEEDINGS

The Company is party to litigation in the ordinary course of business. Management does not believe that these legal
proceedings, individually or in the aggregate, will have a material adverse effect on the Company s financial position,
results of operations or cash flows.
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

No matters were submitted to a vote of security holders during the fourth quarter of fiscal 2006.
EXECUTIVE OFFICERS OF THE REGISTRANT

The following table sets forth our executive officers, their ages and the positions currently held by each person:

Name Age Position

Dean A. Foate 48 President, Chief Executive Officer and Director

F. Gordon Bitter 63 Senior Vice President and Chief Financial Officer

David A. Clark 46 Vice President and Vice President-Materials and Supply Chain,
Plexus Electronic Assembly

Thomas J. Czajkowski 42 Vice President and Chief Information Officer

Paul L. Ehlers 50 Executive Vice President, Chief Operating Officer, and President of
Plexus Electronic Assembly

J. Robert Kronser 47 Executive Vice President and Chief Technology & Strategy Officer

Angelo M. Ninivaggi 39 Vice President, General Counsel, and Secretary

Simon J. Painter 41 Corporate Controller and Chief Accounting Officer

David H. Rust 59 Vice President Human Resources

George W.F. Setton 60 Corporate Treasurer and Chief Treasury Officer

Michael T. Verstegen 48 Senior Vice President, Global Market Development and President of

Plexus Technology Group
Dean A. Foate joined Plexus in 1984 and has served as President and Chief Executive Officer since 2002, and as a
director since 2000; previously Chief Operating Officer from 2001 to 2002, Executive Vice President from 1999 to
2001 and President of Plexus Technology Group prior thereto.
F. Gordon Bitter joined Plexus out of retirement in October 2002 as Vice President and Chief Financial Officer. In
February 2005, Mr. Bitter was promoted to Senior Vice President and Chief Financial Officer. Previously, Mr. Bitter
was the Senior Vice President-Finance and Administration and Chief Financial Officer for Hadco Corporation, a
printed circuit board and electronics contract manufacturer, from 1998 to 2000.
David A. Clark joined Plexus in 1995 and has served as Vice President since 2002. In 1999, Mr. Clark assumed the
position of Vice President-Materials for Plexus Electronic Assembly, a position he continues to hold. Prior to that, he
was Director of Procurement for Plexus Electronic Assembly.
Thomas J. Czajkowski joined Plexus in 2001 and has served as Vice President and Chief Information Officer since
2002. Prior to that, Mr. Czajkowski served as Chief Information Officer.
Paul L. Ehlers joined Plexus in 1980 and has served as Executive Vice President and Chief Operating Officer since
November 2006. Prior to that, Mr. Ehlers served as Senior Vice President since 2002. In 2001, Mr. Ehlers served as
Vice President. In addition, Mr. Ehlers has served as President of Plexus Electronic Assembly since 2000.
J. Robert Kronser joined Plexus in 1981 serving in various engineering roles and has served as an Executive Vice
President and Chief Technology and Strategy Officer since 2001. From 1999 to 2001, Mr. Kronser served as Vice
President of Sales and Marketing.
Angelo M. Ninivaggi joined Plexus in 2002 as Director of Legal Services. Since August 2006, Mr. Ninivaggi has
served as Vice President, General Counsel and Secretary. Prior to joining Plexus, Mr. Ninivaggi served as the General
Counsel of MCMS, Inc. from 1998 to 2002 and as the Associate General Counsel of Micron Electronics, Inc. from
1996 to 1998. Prior to joining Micron Electronics, Inc., Mr. Ninivaggi practiced at the law firm of Weil, Gotshal &
Manges.
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Simon J. Painter joined Plexus in 2000 as Corporate Controller. In 2003, Mr. Painter was appointed to the position of
Chief Accounting Officer.
David H. Rust joined Plexus in 2001 as Vice President Human Resources.
George W.F. Setton joined Plexus in 2001 as Corporate Treasurer and Chief Treasury Officer. He was Plexus
Principal Accounting Officer from 2001 to 2003.
Michael T. Verstegen joined Plexus in 1983 serving in various engineering positions and has served as Senior Vice
President, Global Market Development since November 2006. Prior to that, Mr. Verstegen served as Vice President
from 2002 to 2006. In addition, Mr. Verstegen served as President of Plexus Technology Group since 2001.
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PART II
ITEM 5. MARKET FOR THE REGISTRANT S COMMON EQUITY AND RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES
Market price per share
For the fiscal years ended September 30, 2006 and October 1, 2005, the Company s Common Stock has traded on
the NASDAQ Stock Market. Since July 1, 2006, our market has been known as the Nasdaq Global Select Market. The
price information below represents high and low sale prices of our common stock for each quarterly period.

Fiscal Year Ended September 30,

2006

High Low
First Quarter $ 23.50 $ 16.09
Second Quarter $ 38.70 $21.94
Third Quarter $ 47.05 $ 31.45
Fourth Quarter $ 34.41 $ 18.08

Fiscal Year Ended October 1, 2005

High Low
First Quarter $ 14.54 $ 11.05
Second Quarter $ 13.07 $ 10.13
Third Quarter $ 14.99 $ 10.02
Fourth Quarter $17.93 $ 13.50

See also Performance Graph in the Company s Proxy Statement for its 2007 Annual Meeting of Shareholders,
which is incorporated herein by reference.
Shareholders of record; Dividends

As of November 27, 2006, there were approximately 800 shareholders of record. We have not paid any cash
dividends. We anticipate that the majority of earnings in the foreseeable future will be retained to finance the
development of our business. However, we may in the future consider repurchasing a portion of our shares
outstanding as allowed per our common stock buyback program. See also Item 7 Management s Discussion and
Analysis of Financial Condition and Results of Operations Liquidity and Capital Resources for a discussion of the
Company s intentions regarding dividends, and loan covenants which could restrict dividend payments.
Issuer Purchases of Equity Securities

There were no repurchases of shares by the Company during the fourth quarter of fiscal 2006.

Plexus has a common stock buyback program that permits it to acquire up to 6 million shares of its common stock
for an amount of up to $25.0 million. To date, no shares have been repurchased under this program.

17

Table of Contents 31



Edgar Filing: PLEXUS CORP - Form 10-K

Table of Contents

ITEM 6. SELECTED FINANCIAL DATA
Financial Highlights (dollars in thousands, except per share amounts)

Fiscal Years Ended
September September
September 30, October 1, September 30, 30, 30,
2006 2005 2004 2003 2002

Operating Statement
Data
Net sales $1,460,557 $1,228,882 $1,040,858 $807,837 $883,603
Gross profit 158,700 105,736 86,778 52,965 81,320
Gross margin percentage 10.9% 8.6% 8.3% 6.6% 9.2%
Operating income (loss) 80,262 (9,745)(2) 9,216(3) (71,531)(4) (3,636)(5)
Operating margin
percentage 5.5% (0.8%) 0.9% (8.9%) (0.4%)
Net income (loss) 100,025(1) (12,417) (2) (31,580)(3) (67,978)(4) 4,073)(5)
Earnings (loss) per share
(diluted) $ 2.15(1) % (0.29) (2) $ 0.7H3) $ d.6hH@d $  (0.10)(5)
Cash Flow Statement
Data
Cash flows provided by
(used in) operations $ 83,084 $ 81,967 $ (21,352) $ (19,953) $130,455
Capital equipment
additions 34,865 21,707 18,086 22,372 30,760
Balance Sheet Data
Working capital $ 359,068 $ 239,392 $ 215,360 $210,315 $219,854
Total assets 801,462 602,040 545,708 553,054 583,945
Long-term debt and
capital lease obligations 25,653 22,310 23,160 23,502 25,356
Shareholders equity 481,567 340,015 351,413 371,016 430,689
Return on average assets 14.3% (2.2%) (5.7%) (12.0%) (0.7%)
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Return on average equity

Inventory turnover ratio

1)

2)

In fiscal 2006,
we recorded a
favorable
adjustment of
$17.7 million in
the
Consolidated
Statement of
Operations
related to the
reduction of a
previously
recorded
valuation
allowance on
our deferred
income tax
assets in the
United States. In
addition, we
recorded
$0.5 million
loss, net of tax,
related to a
cumulative
effect for a
change in
accounting
principle related
to the adoption
of Financial
Accounting
Standards Board
Interpretation
No. 47,
Accounting for
Conditional
Asset
Retirement
Obligations.

In fiscal 2005,
we recorded
pre-tax
restructuring
and impairment
costs totaling