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Item 1.01 Entry into a Material Definitive Agreement

In accordance with Horizon’s plan to redeem the U.S. Treasury Preferred Shares over four years, we are pleased to
announce that on November 10, 2010, Horizon Bancorp (the “Company”) entered into a letter agreement with the
United States Department of the Treasury pursuant to which the Company repurchased 6,250 of the 25,000 shares of
the Series A Fixed Rate Cumulate Perpetual Preferred Stock that the Company had issued to the Treasury on
December 19, 2008 under the TARP Capital Purchase Program of the Emergency Economic Stabilization Act of
2008. The Company paid $6.25 million to repurchase the preferred shares along with the accrued dividend for the
shares repurchased. This repurchase will result in annual savings of $312,500, or $0.11 per share, due to the
elimination of the associated preferred dividends. The Company’s plan is to repurchase the remaining preferred shares
over the next three years from earnings.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereto duly authorized.

Date: November 12, 2010 Horizon Bancorp

By: /s/ Mark E. Secor
Mark E. Secor,
Chief Financial Officer



