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WASHINGTON, D.C. 20549

FORM 10-K

T           ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended February 28, 2009

OR

o           TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the transition period from ____________ to ____________

Commission file number:  1-12777

AZZ incorporated
(Exact name of registrant as specified in its charter)

TEXAS 75-0948250
(State or other jurisdiction of incorporation or

organization)
(I.R.S. Employer

Identification No.)

One Museum Place, Suite 500
3100 West Seventh Street

Fort Worth, Texas 76107
(Address of principal executive offices) (Zip Code)

(817) 810-0095
(Registrant’s telephone number, including area code)

None
(Former name, former address and former fiscal year, if changed since last report)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Name of each exchange on which
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Common Stock, $1.00 par value per share New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act:  None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
Yes £ No  T

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Exchange Act.
Yes £ No  T

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.
Yes T No  £

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such files).
Yes £ No  T

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of registrant's knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.  T

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer.  See definition of “accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act.

Large accelerated
filer £

Accelerated
filer  T

Non-accelerated
filer  £

Smaller Reporting
Company  £

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes £ No  T

As of August 31, 2008 (the last business day of its most recently completed second fiscal quarter), the aggregate
market value of the registrant’s common stock held by non-affiliates of the registrant was $524,115,147 based on the
closing sale price of $43.45 per share as reported on the New York Stock Exchange (For purposes of determining the
above stated amount, only the directors, executive officers and 10% or greater shareholders of the registrant have been
deemed affiliates; however, this does not represent a conclusion by the registrant that any or all such persons are
affiliates of the registrant).

As of April 1, 2009, there were 12,144,216 shares of the registrant’s common Stock ($1.00 par value) outstanding.

DOCUMENTS INCORPORATED BY REFERENCE

Document Parts Into Which Incorporated
Parts [I, II, and IV]
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Annual Report to Shareholders for the Fiscal Year
Ended 2009 (Annual Report)
Proxy Statement for the Annual Meeting of
Shareholders to be held July 14,2009 (Proxy
Statement)

Part III
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 Forward Looking Statements

This Annual Report on Form 10-K may contain “forward-looking statements” within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the
"Exchange Act").  These statements are generally identified by the use of words such as “anticipate,” “expect,” “estimate,”
“intend,” “should,” “may,” “believe,” and terms with similar meanings.  Although the Company believes that the current views
and expectations reflected in these forward-looking statements are reasonable, those views and expectations, and the
related statements, are inherently subject to risks, uncertainties, and other factors, many of which are not under the
Company’s control.  Those risks, uncertainties, and other factors could cause the actual results to differ materially from
those in the forward-looking statements.  Those risks, uncertainties, and factors include, but are not limited to: the
level of customer demand for and response to products and services offered by the Company, including demand by the
power generation markets, electrical transmission and distribution markets, the general industrial market, and the hot
dip galvanizing markets; prices and raw material cost, including the cost of zinc and natural gas, which are used in the
hot dip galvanizing process; changes in economic conditions of the various markets the Company serves, both foreign
and domestic; customer requested delays of shipments; acquisition opportunities or lack thereof; currency exchange
rates, adequacy of financing; and availability of experienced management employees to implement the Company’s
growth strategy; a downturn in market conditions in any industry relating to the products we inventory or sell or the
services that we provide; the effects of existing or continued deterioration in economic conditions in the U.S. or the
markets in which we operate; and acts of war or terrorism inside the United States or abroad.  The Company expressly
disclaims any obligation to release publicly any updates or revisions to these forward-looking statements to reflect any
change in its views or expectations. The Company can give no assurances that such forward-looking statements will
prove to be correct.

PART I

Item 1.                 Business

AZZ incorporated (“AZZ”, the “Company” or “we”) was established in 1956 and incorporated under the laws of the State of
Texas. We are an electrical equipment and components manufacturer, serving the global markets of power generation,
transmission and distribution, and the general industrial markets, and a leading provider of hot dip galvanizing
services to the steel fabrication market nationwide.  We offer products through two distinct business segments, the
Electrical and Industrial Products Segment and the Galvanizing Services Segment.

Electrical and Industrial Products Segment

Our Electrical and Industrial Products Segment produces highly engineered specialty electrical products
and  industrial lighting and tubular products, all of which we market and sell both in domestic and international
markets. Our electrical products are designed, manufactured and configured to distribute electrical power to and from
generators, transformers, switching devices and other electrical configurations and are supplied to the power
generation, transmission and distribution markets and also to the general industrial market.  Our industrial products
include industrial lighting and tubular products used for petro-chemical and industrial applications. We provide
lighting products to the petroleum and food processing industries, and to other industries with unique lighting
challenges.  We also provide tubular products to the petroleum industry.

The markets for our Electrical and Industrial Products Segment are highly competitive and consist of a few large
multi-national companies, along with numerous small independent companies.  Competition is based primarily on
product quality, range of product line, price and service.  While some of our competitors are much larger and better
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financed than us, we believe that we can compete favorably with them.

Copper, aluminum and steel are the primary raw materials used by this segment. All of these raw materials are
currently readily available.  Because the Electrical and Industrial Products Segment does not commit contractually to
minimum volumes, increases in price for these items are normally managed through escalation clauses to the
customer's contracts, although during difficult market conditions customer may resist these escalation clauses.

1

Edgar Filing: AZZ INC - Form 10-K

6



We sell this segment's products through manufacturers' representatives, distributors, agents and our internal sales
force.  We are not dependent on any single customer for this segment, and the loss of any single customer would not
have a material adverse effect on our consolidated revenues or net income.

Backlog of orders for the Electrical and Industrial Products Segment was approximately $174.8 million at February
28, 2009, $134.9 million at February 29, 2008, and $120.7 million at February 28, 2007. The majority of the backlog
as of February 28, 2009 should be delivered during the next 18 months.  We believe that the contracts and purchase
orders included in the backlog are firm.

We employed a total of 815 people in this segment as of February 28, 2009.

Galvanizing Services Segment

The Galvanizing Services Segment provides hot dip galvanizing to the steel fabrication industry through facilities
located throughout the South, Midwest and Southwest United States.    Hot dip galvanizing is a metallurgical process
in which molten zinc is applied to a customer's material. The zinc bonding renders corrosion protection to fabricated
steel for extended periods of up to 50 years.  As of February 28, 2009, we operated twenty galvanizing plants, which
are located in Texas, Louisiana, Alabama, Mississippi, Arkansas, Arizona, Indiana, Illinois, Ohio, Oklahoma and
Minnesota.

Galvanizing is a highly competitive business, and we compete with other galvanizing companies, captive galvanizing
facilities operated by manufacturers, and alternate forms of corrosion protection such as paint.  Our galvanizing
markets are generally limited to areas within relatively close proximity to our galvanizing plants due to freight cost.

Zinc, the principal raw material used in the galvanizing process, is currently readily available, but has volatile
pricing.  We manage our exposure to commodity pricing of zinc by utilizing agreements with zinc suppliers that
include protective caps and fixed costs contracts to guard against escalating commodity prices.

We typically serve fabricators or manufacturers that provide services to the electrical and telecommunications, bridge
and highway, petrochemical and general industrial markets, and numerous original equipment manufacturers
(“OEMs”).  We do not depend on any single customer for our galvanizing services, and the loss of any single customer
would not have a material adverse effect on our consolidated revenues or net income.

The backlog of galvanizing orders generally is nominal due to the short time requirement involved in the process.

We employed a total of 907 people in this segment as of February 28, 2009.

2
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Executive Officers of the Registrant

Name Age
Business Experience for Past Five

Years
Position or Office with Registrant

or Prior Employer

Held Since

David H.
Dingus

61 President and Chief Executive
Officer

2001

Dana  L .
Perry

60 Senior Vice President of Finance,
Chief  F inanc ia l  Off icer  and
Secretary
Vice President of Finance, Chief
Financial Officer, Asst. Sec.

2004
1992-2004

J o h n  V .
Petro

63 Senior Vice President, Electrical
& Industrial Products
V i c e  P r e s i d e n t  O p e r a t i o n s ,
Electrical & Industrial Products

2006
2001-2006

Clement
H .
Watson

62 Vice President Sales, Electrical
Products

2000

J i m  C .
Stricklen

60 Vice President,  Business and
Manufacturing Systems
V i c e  P r e s i d e n t ,  A s s i s t
Connectivity Technology

2004
2001-2003

T i m  E .
Pendley

47 S e n i o r  V i c e  P r e s i d e n t ,
Galvanizing Services Segment
V i c e  P r e s i d e n t  O p e r a t i o n s ,
Galvanizing Services Segment
Division Operations Manager

2009
2004-2009
1999-2004

R i c h a r d
W. Butler

43 V i c e  P r e s i d e n t ,  C o r p o r a t e
Controller
Corporate Controller

2004
1999-2004

Ashok E.
Kolady

35 V i c e  P r e s i d e n t ,  B u s i n e s s
Development
Operation, Marketing, & Business
Development, Eaton Corp
Process  Improvement  Lead ,
General Motors Corporation

2007
2004-2007
1999-2004

J o h n
Lincoln

47 V i c e  P r e s i d e n t ,
Galvanizing  Northern Operations

2009
2006-2009
1999-2006

Edgar Filing: AZZ INC - Form 10-K

8



South Central Regional Manager,
AGS
Executive Vice President, North
American Galvanizing

B r y a n
Stovall

45 Vice Pres ident ,  Galvanizing
Southern Operations
S E  a n d  T X  C o a s t  R e g i o n
Manager, AGS
SW Region Manager, AGS

2009
2007-2009
2001-2007

Bill Estes 44 Vice President – Electrical and
Industrial Products
General Manager - CGIT and The
Calvert Company
General Manager – CGIT

2009
2004-2009
2001-2004

J o h n
Petitto

64 Vice President – Electrical and
Industrial Products
General Manager – Central Electric
Manufacturing Co.

2009
2003-2009

F r a n c i s
D. Quinn

43 Vice President – Human Resources
Vice President – Benefits  and
Compensation, Americredit Corp.
Assistant Vice President – Benefits,
Americredit Corp.

2009
2004-2008
1999-2004

Each executive officer was elected by the Board of Directors to hold office until the next Annual Meeting or until his
successor is elected.  There are no family relationships between the Executive Officers of the Company.
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Available Information

We are subject to the reporting requirements of the Exchange Act, and its rules and regulations.  The Exchange Act
requires us to file reports, proxy statements and other information with the SEC.  Copies of these reports, proxy
statements and other information can be inspected and copied at:

SEC Public Reference Room
100 F Street, N.E.
Washington, D.C.  20549

You may obtain information on the operation of the Public Reference Room by calling the SEC at
1-800-SEC-0330.  You may also obtain copies of any material we have filed with the SEC by mail at prescribed rates
from:

Public Reference Section
Secur i t i e s  and  Exchange
Commission
100 F Street N.E.
Washington, D.C.  20549

You may obtain these materials electronically by accessing the SEC’s website on the Internet at:

http://www.sec.gov

In addition, we make available, free of charge, on our internet website, our annual report on Form 10-K, quarterly
reports on Form 10-Q, current reports on Form 8-K, and amendments to these reports filed or furnished pursuant to
Section 13(a) or 15(d) of the Exchange Act as soon as reasonably practicable after we electronically file this material
with, or furnish it to, the SEC.  You may review these documents, under the heading “Investor Relations,” subheading
“SEC Filings,” on our website at:

http://www.azz.com

Reports and other information concerning our Company are available for inspection and copying at:

New York Stock Exchange
20 Broad Street
N e w  Y o r k ,  N e w
York   10005

Corporate Governance

Our Company’s Board of Directors (the "Board"), with the assistance of its Nominating and Corporate Governance
Committee, has adopted Corporate Governance Guidelines that set forth the Board’s policies regarding corporate
governance.

In connection with the Board's responsibility to oversee our legal compliance and conduct, the Board has adopted a
Code of Ethics, which applies to the Company’s officers, directors and employees.
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