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PART I
Item 1. Business.
General
Encore Wire Corporation is a Delaware corporation, incorporated in 1989, with its principal executive office and
manufacturing plants located at 1329 Millwood Road, McKinney, Texas 75069. The Company’s telephone number is
(972) 562-9473. As used in this annual report, unless otherwise required by the context, the terms “we,” “our,” “Company,”
“Encore” and “Encore Wire” refer to Encore Wire Corporation.
Encore believes it is a low-cost manufacturer of electrical building wire and cable. The Company is a significant
supplier of building wire for interior electrical wiring in commercial and industrial buildings, homes, apartments, and
manufactured housing.
The principal customers for Encore’s wire are wholesale electrical distributors, who sell building wire and a variety of
other products to electrical contractors. The Company sells its products primarily through independent manufacturers’
representatives located throughout the United States and, to a lesser extent, through its own direct in-house marketing
efforts.
Strategy
Encore’s strategy is to further expand its share of the building wire market primarily by emphasizing a high level of
customer service and the addition of new products that complement its current product line, while maintaining and
enhancing its low-cost production capabilities. Encore’s low-cost production capability features an efficient plant
design incorporating highly automated manufacturing equipment, an integrated production process and a
highly-motivated work force. Encore's plants are all located on one large campus. This single-site campus enables and
enhances low-cost manufacturing, distribution and administration, as well as helping to build and maintain a cohesive
company culture.
Customer Service: Encore is highly focused on responding to customer needs, with an emphasis on building and
maintaining strong customer relationships. Encore seeks to establish customer loyalty by achieving a high order fill
rate and rapidly handling customer orders, shipments, inquiries and returns. The Company maintains product
inventories sufficient to meet anticipated customer demand and believes that the speed and completeness with which it
fills orders are key competitive advantages critical to marketing its products.
Product Innovation: Encore has been a leader in bringing new ideas to a commodity product. Encore pioneered the
widespread use of color feeder sizes of commercial wire and colors in residential non-metallic cable. The colors have
improved on-the-job safety, reduced installation times for contractors and enabled building inspectors to rapidly and
accurately inspect construction projects. Encore Wire’s patented SmartColor ID® system for metal-clad and
armor-clad cables allows for quick and accurate identification of gauge, number of conductors, wire and jacket type.
Additionally, Encore currently has multiple patents and patent-pending innovations that range from process
improvements to packaging solutions.
Low-Cost Production: Encore’s low-cost production capability features an efficient plant design and an incentivized
work force.
Efficient Plant Design: Encore’s highly automated wire manufacturing equipment is integrated in an efficient design
that reduces material handling, labor and in-process inventory.
Incentivized Work Force: The Company has a stock option plan and a stock appreciation rights plan that enhance the
motivation of its salaried manufacturing supervisors. The Company also has a comprehensive safety program that
emphasizes employee participation. The Company provides a 401(k) retirement savings plan to all employees.
Products
Encore offers an electrical building wire product line that consists primarily of NM-B cable, UF-B cable,
THHN/THWN-2, XHHW-2, RHH/RHW-2 and other types of wire products, including tray cable, metal-clad and
armored cable. All of these products are manufactured with copper or aluminum as the current-carrying component of
the conductor. The principal bases for differentiation among stock-keeping units (“SKUs”) are product type, conductor
type, diameter, insulation, length, color and packaging.
Manufacturing
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The efficiency of Encore’s highly automated manufacturing facility is a key element of its low-cost production
capability. Encore’s wire manufacturing lines have been integrated so that the handling of product is substantially
reduced throughout the production process. The manufacturing process for the Company’s various products involves
multiple steps, including: casting, drawing, stranding, compounding, insulating, cabling, jacketing and armoring.
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Encore manufactures and tests all of its products in accordance with the Underwriters Laboratories (UL) standards, a
nationally recognized testing and standards agency. Additionally, UL representatives routinely visit and test products
from each area of manufacturing.
Customers
Encore sells its wire to wholesale electrical distributors throughout the United States. Most distributors supply
products to electrical contractors. Encore’s customers are numerous and diversified. Encore has three customers, each
of whom slightly exceeds 10% of the Company's total sales. Encore has no customer, the loss of which would have a
material adverse effect on the Company.
Encore believes that the speed and completeness with which it fills customers’ orders is crucial to its ability to expand
the market share for its products. The Company also believes that, for a variety of reasons, many customers strive to
maintain lean inventories. Because of this trend, the Company seeks to maintain sufficient inventories to satisfy
customers’ prompt delivery requirements.
Marketing and Distribution
Encore markets its products throughout the United States primarily through independent manufacturers’
representatives and, to a lesser extent, through its own direct marketing efforts.
Encore maintains the majority of its finished product inventory at its plant in McKinney, Texas. In order to provide
flexibility in handling customer requests for immediate delivery, additional product inventories are maintained at
warehouses owned and operated by some of the Company's independent manufacturers’ representatives located
strategically across the country.
Finished goods are typically delivered to customers by trucks operated by common carriers. The decision regarding
the carrier to be used is based primarily on availability and cost.
The Company invoices its customers directly for products purchased and, if an order has been obtained through a
manufacturer’s representative, pays the representative a commission based on pre-established rates. The Company
determines customer credit limits. The Company recorded no bad debt charges in 2018, 2017, and 2016. The
manufacturers’ representatives have no discretion to determine prices charged for the Company’s products, and all sales
are subject to Company approval.
Employees
Encore believes that its hourly employees are highly motivated and that their motivation contributes significantly to
Encore’s efficient operation. The Company believes that competitive hourly compensation coupled with sound
management practices focuses its employees on maintaining high production standards and product quality.
As of December 31, 2018, Encore had 1,278 employees, 1,061 of whom were paid hourly wages and were primarily
engaged in the operation and maintenance of the Company’s manufacturing and warehouse facilities. The Company’s
remaining employees were executive, supervisory, administrative, sales and clerical personnel. The Company
considers its relations with its employees to be generally positive. The Company has no collective bargaining
agreements with any of its employees.
Raw Materials
The principal raw materials used by Encore in manufacturing its products are copper cathode, copper scrap, PVC
thermoplastic compounds, XLPE compounds, aluminum, steel, paper and nylon, all of which are readily available
from a number of suppliers. Copper is the principal raw material used by the Company in manufacturing its products,
constituting 83.5% of the dollar value of all raw materials used by the Company during 2018. Copper requirements
are purchased primarily from miners and commodity brokers at prices determined each month primarily based on the
average daily COMEX closing prices for copper for that month, plus a negotiated premium. The Company also
purchases raw materials necessary to manufacture various PVC thermoplastic compounds. These raw materials
include PVC resin, clay and plasticizer.
The Company produces copper rod from purchased copper cathode and copper scrap in its own rod fabrication
facility. The Company reprocesses copper scrap generated by its operations as well as copper scrap purchased from
others. In 2018, the Company’s copper rod fabrication facility manufactured virtually all of the Company’s copper rod
requirements. The Company purchases aluminum rod from various suppliers for aluminum wire production.
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The Company also compounds its own wire jacket and insulation compounds. The process involves the mixture of
PVC raw material components to produce the PVC used to insulate the Company’s wire and cable products. The raw
materials include PVC resin, clay and plasticizer. During the last year, the Company’s plastic compounding facility
produced the vast majority of the Company’s PVC requirements.
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Competition
The electrical wire and cable industry is highly competitive. The Company competes with several companies who
manufacture and sell wire and cable products beyond the building wire segment in which the Company competes. The
Company’s primary competitors include Southwire Company, Cerro Wire LLC, General Cable (a company of the
Prysmian Group) and AFC Cable Systems, Inc.
For our copper products, the Company believes that it is competitive with respect to all relevant factors, including
order fill rate, quality, pricing, and, in some instances, breadth of product line.
For aluminum products, which represented 7.3% of net sales in 2018, the Company has encountered significant
price-based import competition from aluminum wire imports from China, which are sold through U.S. based
distributors. In September 2018, the Company joined with another U.S. producer in filing petitions with the U.S.
Commerce Department and International Trade Commission (ITC), requesting that they investigate whether
aluminum wire and cable imports into the United States are being illegally dumped and subsidized. The Commerce
Department initiated these investigations in October 2018, and the ITC issued preliminary affirmative determinations
in November 2018. These investigations are still pending and final results are not expected before the fourth quarter of
2019.
Compliance with Environmental Regulations
The Company is subject to federal, state and local environmental protection laws and regulations governing the
Company’s operations and the use, handling, disposal and remediation of hazardous substances currently or formerly
used by the Company. Management believes the Company is in compliance with all such rules including permitting
and reporting requirements. Historically, compliance with such laws and regulations has not had a material impact on
the capital expenditures, earnings and competitive position of the Company.
Environmental, Social and Governance
Encore Wire is very committed to the philosophy supporting good stewardship of the environment, focusing on being
good corporate citizens, and practicing good corporate governance. The Company has been committed to robust
environmental, social and governance (“ESG”) practices since long before the term “ESG” became commonly used with
respect to corporate governance. Encore Wire puts these principles at the forefront of its company culture. Below are
some key highlights of ESG efforts that we have exhibited:

•
We believe we are a leading scrap recycler in our industry. We have a system to reclaim copper scrap that converts
both internal and external scrap copper wire back into usable copper rod. This operation consumes tens of millions of
pounds of scrap copper per year. Our process utilizes multiple steps to recover the greatest amount of copper possible.
•We recycle plastic and metals used in our operations as much as possible throughout our manufacturing process.

•We are committed to exploring numerous options to recycle any residual copper and plastic to third party recyclers to
avoid taking scrap to landfills.
•We make an effort to recycle all materials used on site, including pallets, cardboard and other materials.

•We voluntarily installed major air pollution control equipment, water treatment/recycle systems, wastewater
minimization units, and storm water/spill control structures which are not required by regulation.

•Our wastewater monitoring program far exceeds the monitoring required by our wastewater permit, and we have beenrecognized by the City of McKinney for our commitment to the wastewater pretreatment program.

•
We installed new cutting-edge equipment on our campus to reduce natural gas, electricity and water usage. We did
this to be as environmentally friendly as possible and to aid in cost savings. This is in keeping with one of our core
corporate mottos: “Do the Right Thing”.

•Our Research and Development building was built to “LEED Platinum” standards and has been recognized for its lowenvironmental impact.

•
We have won civic recognition for our charitable giving in the local communities where our employees live. We give
to numerous causes with a particular focus on organizations that serve children and women, including people who are
going through tough times as well as youth sports and churches.
•Members of our management team have served on numerous boards of civic and charitable organizations.
•Our Board is focused on and committed to making sure the Company is managed in an ethical fashion.
•
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The Company has been managed to grow and enhance shareholder value, while being cognizant of industry
cyclicality and avoiding excess leverage to the balance sheet.
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We have maintained a focus on these and many other areas of corporate responsibility throughout our history, with
minimal publicity. “Doing the Right Thing” is much more than a slogan and will continue to be a key focus throughout
the Company, including in areas such as our increasing commitment to Board diversity.
Intellectual Property Matters
From time to time, the Company files patent applications with the United States Patent and Trademark Office. The
Company currently owns several patents and pending patent applications. The Company also owns several registered
trademarks and pending trademark applications with the U.S. Patent and Trademark Office. The current registrations
for the marks will expire on various dates from 2019 to 2025, but each registration can be renewed indefinitely as long
as the respective mark continues to be used in commerce and the requisite proof of continued use or renewal
application, as applicable, is filed. These trademarks provide source identification for the goods manufactured and
sold by the Company and allow the Company to achieve brand recognition within the industry.
Internet Address/SEC Filings
The Company’s Internet address is https://www.encorewire.com. Under the “Investors” section of our website, the
Company provides a link to our electronic Securities and Exchange Commission (“SEC”) filings, including our annual
report on Form 10-K, our quarterly reports on Form 10-Q, our current reports on Form 8-K, director and officer
beneficial ownership reports filed pursuant to Section 16 of the Securities Exchange Act of 1934, as amended, and any
amendments to these reports. All such reports are available free of charge and are available as soon as reasonably
practicable after the Company files such material with, or furnishes it to, the SEC.
The public may read and copy any materials the Company files with the SEC at the SEC’s Public Reference Room at
100 F Street, NE, Washington, DC 20549. The public may obtain information on the operation of the Public
Reference Room by calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet site that contains reports,
proxy and information statements, and other information regarding issuers that file electronically with the SEC at
https://www.sec.gov.
Executive Officers of the Registrant
Information regarding Encore’s executive officers including their respective ages as of February 22, 2019, is set forth
below:
Name Age Position with Company
Daniel L. Jones 55 Chairman of the Board of Directors, President and Chief Executive Officer

Frank J. Bilban 62 Vice President – Finance, Treasurer, Secretary, and Chief Financial Officer
Mr. Jones has held the office of President and Chief Executive Officer of the Company since February 2006. He
performed the duties of the Chief Executive Officer in an interim capacity from May 2005 to February 2006. From
May 1998 until February 2005, Mr. Jones was President and Chief Operating Officer of the Company. He previously
held the positions of Chief Operating Officer from October 1997 until May 1998, Executive Vice President from May
1997 to October 1997, Vice President-Sales and Marketing from 1992 to May 1997, after serving as Director of Sales
since joining the Company in November 1989. He has also served as a member of the Board of Directors since May
1992, and was named Chairman of the Board in 2014.
Mr. Bilban has served as Vice President-Finance, Treasurer, Secretary and Chief Financial Officer of Encore since
June 2000. From 1998 until joining the Company in June 2000, Mr. Bilban was Executive Vice President and Chief
Financial Officer of Alpha Holdings, Inc., a plastics manufacturing conglomerate. From 1996 until 1998, Mr. Bilban
was Vice President and Chief Financial Officer of Wedge Dia-Log Inc., an oil field services company.
All executive officers are elected annually by the Board of Directors to serve until the next annual meeting of the
Board or until their respective successors are chosen and qualified.
Item 1A. Risk Factors.
The following are risk factors that could affect the Company’s business, financial results and results of operations.
These risk factors should be considered in connection with evaluating the forward-looking statements contained in this
Annual Report on Form 10-K because these factors could cause the actual results and conditions to differ materially
from those projected in forward-looking statements. Before purchasing the Company’s stock, an investor should know
that making such an investment involves
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some risks, including the risks described below. If any of the risks mentioned below or other unknown risks actually
occur, the Company’s business, financial condition or results of operations could be negatively affected. In that case,
the trading price of its stock could fluctuate significantly.
Product Pricing and Volatility of Copper Market
Price competition for copper electrical wire and cable is intense, and the Company sells its products in accordance
with prevailing market prices. Wire prices can, and frequently do, change on a daily basis. This competitive pricing
market for wire does not always mirror changes in copper prices, making margins highly volatile. Copper, a
commodity product, is the principal raw material used in the Company’s manufacturing operations. Copper accounted
for approximately 73.0%, 69.7% and 65.2% of the costs of goods sold by the Company during 2018, 2017 and 2016,
respectively, and the Company expects that copper will continue to account for a significant portion of these costs in
the future. The price of copper fluctuates depending on general economic conditions and in relation to supply and
demand and other factors, and it causes monthly variations in the cost of copper purchased by the Company. The SEC
allows shares of physically backed copper exchange traded funds (“ETFs”) to be listed and publicly traded. Such funds
and other copper ETFs like them hold copper cathode as collateral against their shares. The acquisition of copper
cathode by copper ETFs may materially decrease or interrupt the availability of copper for immediate delivery in the
United States, which could materially increase the Company’s cost of copper. In addition to rising copper prices and
potential supply shortages, we believe that ETFs and similar copper-backed derivative products could lead to
increased copper price volatility. The Company cannot predict future copper prices or the effect of fluctuations in the
costs of copper on the Company’s future operating results. Consequently, fluctuations in copper prices caused by
market forces can significantly affect the Company’s financial results. With the volatility of both raw material prices
and wire prices in the Company’s end market, hedging raw materials can be risky. Historically, the Company has not
engaged in hedging strategies for raw material purchases.
Operating Results May Fluctuate
Encore’s results of operations may fluctuate as a result of a number of factors, including fluctuation in the demand for
and shipments of the Company’s products. Therefore, comparisons of results of operations have been and will be
impacted by the volume of such orders and shipments. In addition, the Company's operating results could be adversely
affected by the following factors, among others, such as variations in the mix of product sales, price changes in
response to competitive factors, increases in raw material costs, freight costs, and other significant costs, the loss of
key manufacturer’s representatives who sell the Company’s product line, increases in utility costs (particularly
electricity and natural gas) and various types of insurance coverage and interruptions in plant operations resulting
from the interruption of raw material supplies and other factors.
Reliance on Senior Management
Encore’s future operating results depend, in part, upon the continued service of its senior management, including,
Mr. Daniel L. Jones, Chairman, President and Chief Executive Officer, and Mr. Frank J. Bilban, the Company’s Vice
President and Chief Financial Officer (neither of whom are bound by an employment agreement). The Company’s
future success will depend upon its continuing ability to attract and retain highly qualified managerial and technical
personnel. Competition for such personnel is intense, and there can be no assurance that the Company will retain its
key managerial and technical employees or that it will be successful in attracting, assimilating or retaining other
highly qualified personnel in the future.
Industry Conditions and Cyclicality
The residential, commercial and industrial construction industry, which is the end user of the Company’s products, is
cyclical and is affected by a number of factors, including the general condition of the economy, market demand and
changes in interest rates. Industry sales of electrical wire and cable products tend to parallel general construction
activity, which includes remodeling. Construction began to pick up strongly in 2013 after five to seven years of
recession, and continued doing well through 2018. According to various industry and national economic forecasts, the
future is unclear. Data on remodeling is not as readily available. However, remodeling activity historically trends up
when new construction slows down.
Deterioration in the financial condition of the Company’s customers due to industry and economic conditions may
result in reduced sales, an inability to collect receivables and payment delays or losses due to a customer’s bankruptcy

Edgar Filing: ENCORE WIRE CORP - Form 10-K

12



or insolvency. Although the Company’s bad debt experience has been low in recent years, the Company’s inability to
collect receivables may increase the amounts the Company must expense against its bad debt reserve, decreasing the
Company’s profitability. A downturn in the residential, commercial or industrial construction industries and general
economic conditions may have a material adverse effect on the Company.
Environmental Liabilities
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The Company is subject to federal, state and local environmental protection laws and regulations governing the
Company’s operations and the use, handling, disposal and remediation of hazardous substances currently or formerly
used by the Company. A risk of environmental liability is inherent in the Company’s current manufacturing activities
in the event of a release or discharge of a hazardous substance generated by the Company. Under certain
environmental laws, the Company could be held jointly and severally responsible for the remediation of any
hazardous substance contamination at the Company’s facilities and at third party waste disposal sites and could also be
held liable for any consequences arising out of human exposure to such substances or other environmental damage.
There can be no assurance that the costs of complying with environmental, health and safety laws and requirements in
the Company’s current operations or the liabilities arising from past releases of, or exposure to, hazardous substances,
will not result in future expenditures by the Company that could materially and adversely affect the Company’s
financial results, cash flow or financial condition.
Competition
The electrical wire and cable industry is highly competitive. The Company competes with several manufacturers of
wire and cable products that have substantially greater resources than the Company. Some of these competitors are
owned and operated by large, diversified companies. The principal elements of competition in the wire and cable
industry are, in the opinion of the Company, pricing, product availability and quality and, in some instances, breadth
of product line. The Company believes that it is competitive with respect to all of these factors. While the number of
firms producing wire and cable has declined in the past, there can be no assurance that new competitors will not
emerge or that existing producers will not employ or improve upon the Company’s manufacturing and marketing
strategy.
Patent and Intellectual Property Disputes
Disagreements about patents and intellectual property rights occur in the wire and cable industry. The unfavorable
resolution of a patent or intellectual property dispute could preclude the Company from manufacturing and selling
certain products or could require the Company to pay a royalty on the sale of certain products. Patent and intellectual
property disputes could also result in substantial legal fees and other costs.
Common Stock Price May Fluctuate
Future announcements concerning Encore or its competitors or customers, quarterly variations in operating results,
announcements of technological innovations, the introduction of new products or changes in product pricing policies
by the Company or its competitors, developments regarding proprietary rights, changes in earnings estimates by
analysts or reports regarding the Company or its industry in the financial press or investment advisory publications,
among other factors, could cause the market price of the common stock to fluctuate substantially. These fluctuations,
as well as general economic, political and market conditions, such as recessions, world events, military conflicts or
market or market-sector declines, may materially and adversely affect the market price of the common stock.
Beneficial Ownership of the Company’s Common Stock by a Small Number of Stockholders
A small number of significant stockholders beneficially own greater than 44% of the Company’s outstanding common
stock. Depending on stockholder turnout for a stockholder vote, these stockholders, acting together, could be able to
control the election of directors and certain matters requiring majority approval by the Company’s stockholders. The
interests of this group of stockholders may not always coincide with the Company’s interests or the interests of other
stockholders.
In the future, these stockholders could sell large amounts of common stock over relatively short periods of time. The
Company cannot predict if, when or in what amounts stockholders may sell any of their shares. Sales of substantial
amounts of the Company’s common stock in the public market by existing stockholders or the perception that these
sales could occur, may adversely affect the market price of our common stock by creating a public perception of
difficulties or problems with the Company’s business.
Future Sales of Common Stock Could Affect the Price of the Common Stock
No prediction can be made as to the effect, if any, that future sales of shares or the availability of shares for sale will
have on the market price of the common stock prevailing from time to time. Sales of substantial amounts of common
stock, or the perception that such sales might occur, could adversely affect prevailing market prices of the common
stock.
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Cybersecurity Breaches and other Disruptions to our Information Technology Systems 
The efficient operation of our business is dependent on our information technology systems to process, transmit and
store sensitive electronic data, including employee, distributor and customer records, and to manage and support our
business operations and manufacturing processes.  The secure maintenance of this information is critical to our
operations. Despite our security measures,
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our information technology system may be vulnerable to attacks by hackers or breaches due to errors or malfeasance
by employees and others who have access to our system, or other disruptions during the process of upgrading or
replacing computer software or hardware, power outages, computer viruses, telecommunication or utility failures or
natural disasters. Any such event could compromise our information technology system, expose our customers,
distributors and employees to risks of misuse of confidential information, impair our ability to effectively and timely
operate our business and manufacturing processes, and cause other disruptions, which could result in legal claims or
proceedings, disrupt our operations and the services we provide to customers,  damage our reputation, and cause a loss
of confidence in our products and services, any of which could adversely affect our results of operations and
competitive position.
Regulations Related to Conflict-free Minerals May Force Us to Incur Additional Expenses.

In August 2012, the SEC adopted disclosure requirements related to certain minerals sourced from the Democratic
Republic of Congo or adjoining countries, as required by Section 1502 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (the “Dodd-Frank Act”). The SEC rules implementing Section 1502 of the Dodd-Frank Act
require us to perform due diligence, and report whether “conflict minerals,” which are defined as tin, tantalum, tungsten
and gold, necessary to the functionality of a product we purchase originated from the Democratic Republic of Congo
or an adjoining country. Since 2014, we have been required to file with the SEC on an annual basis a specialized
disclosure report on Form SD regarding such matters. As our supply chain is complex, we may incur significant costs
to determine the source and custody of conflict minerals that are used in the manufacture of our products in order to
comply with these regulatory requirements in the future. We may also face reputation challenges if we are unable to
verify the origins for all conflict minerals used in our products, or if we are unable to conclude that our products are
“conflict free.” Over time, conflict minerals reporting requirements may affect the sourcing, price and availability of our
products, and may affect the availability and price of conflict minerals that are certified as conflict free. Accordingly,
we may incur significant costs as a consequence of regulations related to conflict-free minerals, which may adversely
affect our business, financial condition or results of operations.

Item 1B. Unresolved Staff Comments.
None.
Item 2. Properties.
Encore maintains its corporate office and manufacturing plants in McKinney, Texas, approximately 32 miles north of
downtown Dallas. The Company’s facilities are located on a combined site of approximately 430 acres and consist of
buildings containing approximately 2.1 million square feet of floor space. The corporate office, plants and equipment
are owned by the Company and are not mortgaged to secure any of the Company’s existing indebtedness. Encore
believes that its plants and equipment are suited to its present needs, comply with applicable federal, state and local
laws and regulations, and are properly maintained and adequately insured.
Item 3. Legal Proceedings.
For information on the Company’s legal proceedings see Note 9 to the Company’s financial statements included in
Item 8 to this report and incorporated herein by reference.
Item 4. Mine Safety Disclosures.
Not applicable.
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PART II
Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities.
The Company’s common stock is traded and quoted on the NASDAQ Stock Market’s Global Select Market under the
symbol “WIRE.” As of February 21, 2019, there were 26 holders of record of the Company’s common stock.
Aside from periodic cash dividends, which the Company currently expects to continue to make consistent with its
historical practice, management and the Board currently intend to retain the majority of future earnings for the
operation and expansion of the Company’s business.
Issuer Purchases of Equity Securities
On November 10, 2006, the Board of Directors approved a stock repurchase program authorizing the Company to
repurchase up to an authorized number of shares of its common stock on the open market or through privately
negotiated transactions at prices determined by the President of the Company during the term of the program. The
Company’s Board of Directors has authorized several increases and annual extensions of this stock repurchase
program, and, as of December 31, 2018, 1,132,946 shares remained authorized for repurchase through March 31,
2019. The Company did not repurchase any shares of its stock in 2018, 2017 or 2016. The Company also has a broker
agreement to repurchase stock in the open market at certain trigger points pursuant to a Rule 10b5-1 plan announced
on November 28, 2007.
Equity Compensation Plan Information 
The following table provides information about the Company’s equity compensation plans as of December 31, 2018.

Number of
securities to be
issued upon
exercise of
outstanding
options,
warrants and
rights

Weighted-average exercise
price of outstanding
options, warrants
and rights

Number of
securities
remaining
available for
future
issuance
under equity
compensation
plans
(excluding
securities
reflected in
column (a))

PLAN CATEGORY (a) (b) (c)
Equity compensation plans approved by security holders 415,000 $ 41.53 474,800
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Performance Graph
The following graph is not “soliciting material,” is not deemed filed with the SEC, and is not to be incorporated by
reference into any of the Company’s filings under the Securities Act of 1933 or the Securities Exchange Act of 1934,
as amended, respectively.
The graph below sets forth the cumulative total stockholder return, which assumes reinvestment of dividends, of a
$100 investment in the Company’s common stock, the Russell 2000 Index, the Company’s self-determined peer group
for the year ended December 31, 2017 (the “Old Peer Group”), and the Company’s self-determined peer group for the
year ended December 31, 2018 (the “New Peer Group”) for the five years ended December 31, 2018
The Old Peer Group consists of General Cable Corporation and Belden, Inc. For the year ended December 31, 2018,
the Company changed the Old Peer Group by replacing General Cable Corporation with Patrick Industries, Inc.,
Apogee Enterprises, Inc., Gibraltar Industries, Inc., Quanex Building Products Corporation, and Atkore International
Group, Inc. to form the New Peer Group. The Company changed its peer group because the Prysmian Group, an
Italy-based public company listed on the Milan Stock Exchange in the FTSE MIB Index, acquired General Cable
Corporation in June 2018. The Company believes that the five companies added to the New Peer Group have market
capitalizations comparable to the Company and compete in the building products and electrical components industries.

As of December 31,
Symbol Total Return For: 2013 2014 2015 2016 2017 2018
Û Encore Wire Corporation 100.00 69.00 68.67 80.43 90.43 93.42
£ Russell 2000 Index 100.00 104.89 100.26 121.63 139.44 124.09
r New Peer Group 100.00 108.83 90.24 114.74 116.12 74.12
q Old Peer Group 100.00 92.95 61.73 95.91 112.00 77.66
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Notes

(1)
Data presented in the performance graph is complete through December 31, 2018 for all but the Old Peer Group,
which only includes General Growth Corporation cumulative total stockholder return through their last trading date
of June 5, 2018. Belden, Inc. is complete through December 31, 2018.

(2)The Old Peer Group is self-determined and consists of the following companies: General Cable Corporation andBelden, Inc.

(3)
The New Peer Group is self-determined and consists of the following companies: Belden, Inc., Patrick Industries,
Inc., Apogee Enterprises, Inc., Gibraltar Industries, Inc., Quanex Building Products Corporation, and Atkore
International Group, Inc.

(4)Each peer group index uses only such peer group’s performance and excludes the performance of the Company.Each peer group index uses beginning of period market capitalization weighting.
(5)Each data line represents annual index levels derived from compounded daily returns that include all dividends.
(6)The index level for all data lines was set to $100.00 on December 31, 2013.

Item 6. Selected Financial Data.
The following financial data should be read in conjunction with Item 7, “Management’s Discussion and Analysis of
Financial Condition and Results of Operations,” and Item 8, “Financial Statements and Supplementary Data.” The table
below presents, as of and for the dates indicated, selected historical financial information for the Company.

Year Ended December 31,
2018 2017 2016 2015 2014
(in thousands, except per share data)

Statement of Income Data:
Net sales $1,288,683 $1,164,248 $940,790 $1,017,622 $1,166,979
Cost of goods sold 1,098,961 1,008,073 820,673 880,900 1,042,002
Gross profit 189,722 156,175 120,117 136,722 124,977
Selling, general and administrative expenses 90,212 76,726 69,351 64,493 68,876
Operating income 99,510 79,449 50,766 72,229 56,101
Net interest and other income 2,174 427 48 155 56
Income before income taxes 101,684 79,876 50,814 72,384 56,157
Provision for income taxes 23,534 12,859 16,975 24,779 19,034
Net income $78,150 $67,017 $33,839 $47,605 $37,123
Earnings per common and common equivalent shares –
basic $3.75 $3.23 $1.63 $2.30 $1.79

Weighted average common and common equivalent
shares – basic 20,845 20,767 20,704 20,713 20,714

Earnings per common and common equivalent shares –
diluted $3.74 $3.21 $1.63 $2.29 $1.78

Weighted average common and common equivalent
shares – diluted 20,910 20,847 20,773 20,787 20,821

Annual dividends paid per common share $0.08 $0.08 $0.08 $0.08 $0.08
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As of December 31,
2018 2017 2016 2015 2014
(in thousands)

Balance Sheet Data:
Working capital $445,665 $375,353 $325,500 $315,913 $284,671
Total assets 818,060 733,975 657,964 628,116 572,751
Long-term debt — — — — —
Stockholders’ equity720,456 641,345 573,109 538,639 493,187
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
Introduction
The following management’s discussion and analysis is intended to provide a better understanding of key factors,
drivers and risks regarding the Company and the building wire industry.
Executive Overview
Encore Wire sells a commodity product in a highly competitive market. Management believes that the historical
strength of the Company’s growth and earnings is in large part attributable to the following main factors:
•industry leading order fill rates and responsive customer service

•product innovations and product line expansions based on listening to and understanding customer needs and markettrends
•low cost manufacturing operations, resulting from a state-of-the-art manufacturing complex
•low distribution and freight costs due in large part to the “one campus” business model
•a focused management team leading an incentivized work force
•low general and administrative overhead costs, and

•a team of experienced independent manufacturers’ representatives with strong customer relationships across the UnitedStates.
These factors, and others, have allowed Encore Wire to grow from a startup in 1989 to what management believes is
one of the largest electric building wire companies in the United States of America. Encore has built a loyal following
of customers throughout the United States. These customers have developed a brand preference for Encore Wire in a
commodity product line due to the reasons noted above, among others. The Company prides itself on striving to grow
sales by expanding its product offerings where profit margins are acceptable. Senior management monitors gross
margins daily, frequently extending down to the individual order level. Management strongly believes that this
“hands-on” focused approach to the building wire business has been an important factor in the Company's success, and
will lead to continued success.
The construction and remodeling industries drive demand for building wire. In 2018, unit sales were up 4.5% in
copper wire versus 2017. In 2017, unit sales increased 5.6% in copper wire versus 2016. In 2016, unit sales of copper
wire sold increased 2.4% versus 2015.
General
The Company’s operating results are driven by several key factors, including the volume of product produced and
shipped, the cost of copper and other raw materials, the competitive pricing environment in the wire industry and the
resulting influence on gross margins and the efficiency with which the Company’s plants operate during the period,
among others. Price competition for electrical wire and cable is intense, and the Company sells its products in
accordance with prevailing market prices. Copper, a commodity product, is the principal raw material used by the
Company in manufacturing its products. Copper accounted for approximately 73.0%, 69.7% and 65.2% of the
Company’s cost of goods sold during 2018, 2017 and 2016, respectively. The price of copper fluctuates, depending on
general economic conditions and in relation to supply and demand and other factors, which causes monthly variations
in the cost of copper purchased by the Company. Additionally, the SEC allows shares of physically backed copper
exchange traded funds (“ETFs”) to be listed and publicly traded. Such funds and other copper ETFs like it hold copper
cathode as collateral against their shares. The acquisition of copper cathode by Copper ETFs may materially decrease
or interrupt the availability of copper for immediate delivery in the United States, which could materially increase the
Company’s cost of copper. In addition to rising copper prices and potential supply shortages, we believe that ETFs and
similar copper-backed derivative products could lead to increased price volatility for copper. The Company cannot
predict copper prices in the future or the effect of fluctuations in the cost of copper on the Company’s future operating
results. Wire prices can, and frequently do change on a daily basis. This competitive pricing market for wire does not
always mirror changes in copper prices, making margins highly volatile. Historically, the cost of aluminum has been
much lower and less volatile than copper. With the volatility of both raw material prices and wire prices in the
Company’s end market, hedging raw materials can be risky. Historically, the Company has not engaged in hedging
strategies for raw material purchases. The tables below highlight the range of closing prices of copper on the Comex
exchange for the periods shown.
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COMEX COPPER CLOSING PRICE 2018

October
2018

November
2018

December
2018

Quarter
Ended
Dec.
31,
2018

Year
Ended
Dec.
31,
2018

High $ 2.82 $ 2.80 $ 2.80 $ 2.82 $ 3.29
Low 2.66 2.68 2.63 2.63 2.56
Average2.76 2.75 2.72 2.75 2.92
COMEX COPPER CLOSING PRICE 2017

October
2017

November
2017

December
2017

Quarter
Ended
Dec.
31,
2017

Year
Ended
Dec.
31,
2017

High $ 3.22 $ 3.17 $ 3.29 $ 3.29 $ 3.29
Low 2.94 3.04 2.92 2.92 2.48
Average3.10 3.09 3.10 3.10 2.81
COMEX COPPER CLOSING PRICE 2016

October
2016

November
2016

December
2016

Quarter
Ended
Dec.
31,
2016

Year
Ended
Dec.
31,
2016

High $ 2.20 $ 2.67 $ 2.69 $ 2.69 $ 2.69
Low 2.08 2.22 2.47 2.08 1.94
Average2.14 2.47 2.57 2.39 2.20
COMEX COPPER CLOSING PRICE 2018 by Quarter

Quarter
Ended
Mar.
31,
2018

Quarter
Ended
June
30,
2018

Quarter
Ended
Sept.
30,
2018

Quarter
Ended
Dec.
31,
2018

Year
Ended
Dec.
31,
2018

High $ 3.26 $ 3.29 $ 2.93 $ 2.82 $ 3.29
Low 2.96 2.95 2.56 2.63 2.56
Average3.14 3.09 2.73 2.75 2.92
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Results of Operations
The following table presents certain items of income and expense as a percentage of net sales for the periods
indicated.

Year Ended December 31,
2018 2017 2016

Net sales 100.0 % 100.0% 100.0%
Cost of goods sold:
Copper 62.3  % 60.3 % 56.9 %
Other raw materials 12.8  % 12.9 % 15.0 %
Depreciation 1.1  % 1.2 % 1.5 %
Labor and overhead 9.6  % 10.5 % 12.6 %
LIFO adjustment (0.5 )% 1.7 % 1.2 %

85.3  % 86.6 % 87.2 %

Gross profit 14.7  % 13.4 % 12.8 %
Selling, general and administrative expenses 7.0  % 6.6 % 7.4 %
Operating income 7.7  % 6.8 % 5.4 %
Net interest and other income 0.2  % 0.1 % — %

Income before income taxes 7.9  % 6.9 % 5.4 %
Provision for income taxes 1.8  % 1.1 % 1.8 %

Net income 6.1  % 5.8 % 3.6 %
The following discussion and analysis relate to factors that have affected the operating results of the Company for the
years ended December 31, 2018, 2017 and 2016. Reference should also be made to the Financial Statements and the
related notes included under “Item 8. Financial Statements and Supplementary Data” of this Annual Report.
Net sales were $1.289 billion in 2018 compared to $1.164 billion in 2017 and $940.8 million in 2016. The 10.7%
increase in net sales dollars in 2018 versus 2017 is primarily the result of a 11.8% increase in copper wire sales. Sales
dollars were driven higher primarily by a 7.0% increase in average selling price of copper wire, coupled with a 4.5%
increase in copper wire pounds shipped. Average selling prices for wire sold were primarily driven higher by rising
copper commodity prices.
In the fourth quarter of 2018, net sales dollars increased 6.1% versus the fourth quarter of 2017. The increase in net
sales was due to a 6.4% increase in copper net sales, driven by an increase in unit sales volume of copper of 10.5%,
offset somewhat by an average selling price decrease of 3.7% in copper wire in the fourth quarter of 2018 versus the
fourth quarter of 2017. Pre-tax income rose 42.8% in fourth quarter of 2018 versus the fourth quarter of 2017, fueled
by a 7.4% increase in copper wire spreads.
On a sequential quarter comparison, net sales dollars in the fourth quarter of 2018 decreased 6.2% versus the third
quarter of 2018, due primarily to a 6.5% decrease in copper wire unit volumes, offset slightly by a 0.9% increase the
average selling price of copper wire. Unit sales generally decline in the fourth quarter.
Comparing the full year of 2018 to 2017, the increase in gross profit margin percentage was primarily the result of an
increase in the spread between the average price paid for a pound of raw copper and the average sales price for a
pound of copper in 2018 versus 2017, due primarily to improved industry pricing. Fluctuations in sales prices are
primarily a result of changing copper raw material prices and product price competition. The increased margins were
due primarily to the competitive pricing environment in the building wire industry. We believe that a strong
construction environment in the United States during the year helped the building wire industry increase margin
through price increases during 2018. As the number two player in the industry, the Company tried to lead or quickly
follow prices up. However, a financially stressed competitor who had been acting erratically in the aluminum wire
market, was purchased by a large foreign based company. This competitor had previously appeared to readily follow
pricing downward from some imported aluminum wire. For aluminum products, which represented 7.3% of net sales
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in 2018, the Company has encountered significant price-based import competition from aluminum wire imports from
China, which are sold through U.S. based distributors. In September 2018, the Company joined with another U.S.
producer in filing petitions with the U.S. Commerce Department and International Trade Commission (ITC),
requesting that they investigate whether aluminum wire and cable imports into the United States are being illegally
dumped and subsidized. The Commerce Department initiated these investigations in
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October 2018, and the ITC issued preliminary affirmative determinations in November 2018. These investigations are
still pending and final results are not expected before the fourth quarter of 2019. The copper spread increased 9.8% in
2018 versus 2017. The spread increased as a result of the 7.0% increase in the average sales price per copper pound
sold in building wire while the per pound cost of raw copper increased 5.7%. Fluctuations in sales prices are primarily
a result of changing copper and other raw material prices and product price competition.
Comparing the full year of 2017 to 2016, the increase in gross profit margin percentage was primarily the result of an
increase in the spread between the average price paid for a pound of raw copper and the average sales price for a
pound of copper in 2017 versus 2016, due primarily to improved industry pricing. Fluctuations in sales prices are
primarily a result of changing copper raw material prices and product price competition. The increased margins were
due primarily to the competitive pricing environment in the industry. We believe that a strong construction
environment in the United States coupled with a fairly steady rise in copper prices during the year helped the building
wire industry increase margin through price increases during 2017. As the number two player in the building wire
industry, the Company tried to lead or quickly follow prices up. However, we believe a different, financially stressed
competitor was acting erratically in the aluminum wire market, impacting aluminum spreads negatively in 2017,
although aluminum is an insignificant piece of the Company's sales. This competitor appeared to readily follow
pricing downward from some imported aluminum wire. The copper spread increased 9.9% in 2017 versus 2016. The
spread increased as a result of the 19.8% increase in the average sales price per copper pound sold while the per pound
cost of raw copper increased 25.4%. In nominal dollars, the sales price increased more than the cost of copper.
Fluctuations in sales prices are primarily a result of changing copper and other raw material prices and product price
competition.
Cost of goods sold was $1.099 billion in 2018, compared to $1.008 billion in 2017 and $820.7 million in 2016. The
copper costs included in cost of goods sold were $802.7 million in 2018 compared to $702.6 million in 2017 and
$535.4 million in 2016. Copper costs as a percentage of net sales were 62.3% in 2018 compared to 60.3% in 2017 and
56.9% in 2016. The increase from 2017 to 2018 of copper costs as a percentage of net sales was due to copper costs
increasing 5.7%. As noted above, copper costs are the largest component of costs and therefore the most significant
driver of sales prices of copper wire. Accordingly, the increase in copper prices in 2018 caused most of the other costs
to decrease slightly in terms of their percentage of net sales dollars. The cost of other raw materials as a percentage of
net sales dropped from 15.0% in 2016 and 12.9% in 2017 to 12.8% in 2018. Material cost percentages in 2018 were
decreased by a 0.5% LIFO credit (income), and increased in 2017 by a 1.7% LIFO debit (expense), and also increased
in 2016 by a 1.2% LIFO debit (expense). Adding the LIFO adjustment to the cost of copper and other materials, the
total materials cost in 2018 was 74.6% of net sales versus 74.9% in 2017 and 73.1% in 2016.

Depreciation, labor and overhead costs as a percentage of net sales were 10.7% in 2018 compared to 11.7% in 2017
and 14.1% in 2016. The percentage decrease of depreciation, labor and overhead costs in 2018 versus 2017 and in
2017 versus 2016 was due primarily to the increase in copper driven sales dollars providing a larger denominator by
which these costs are divided. These trends in percentages are also somewhat due to the fact that depreciation, labor
and overhead costs have fixed and semi-fixed components that do not vary directly with sales dollars or unit volumes.
Inventories consist of the following at December 31 (in thousands):

2018 2017 2016
Raw materials $28,455 $32,928 $23,144
Work-in-process 30,529 22,753 20,889
Finished goods 88,708 88,497 81,764
Total 147,692 144,178 125,797
Adjust to LIFO cost (45,325 ) (51,813 ) (32,523 )
Inventory $102,367 $92,365 $93,274
In 2018, copper steadily declined during the year, while exhibiting some volatility as shown in the COMEX copper
closing price tables above. The quantity of total copper inventory on hand increased somewhat in 2018, compared to
2017. The other materials category, which includes a large number of raw materials, had quantity changes that
included increases and decreases in various other materials. These factors resulted in the 2018 year-end inventory
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value of all inventories using the LIFO method being $45.3 million less than the FIFO value, and the 2018 year-end
LIFO reserve balance being $6.5 million lower than at the end of 2017. This resulted in a LIFO adjustment decreasing
cost of sales by $6.5 million in 2018.
In 2017, copper steadily rose during the year, while exhibiting some volatility as shown in the COMEX copper
closing price tables above. Following the global collapse of many commodities that began in 2015, copper prices
rebounded in 2017, finishing significantly higher than at the end of 2016. The quantity of total copper inventory on
hand decreased nominally in 2017, compared to 2016. The other materials category, which includes a large number of
raw materials, had quantity changes that included increases and decreases in various other materials. These factors
resulted in the 2017 year-end inventory value of all inventories using the
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LIFO method being $51.8 million less than the FIFO value, and the 2017 year-end LIFO reserve balance being $19.3
million higher than at the end of 2016. This resulted in a LIFO adjustment increasing cost of sales by $19.3 million in
2017.
Based on the current copper and other raw material prices, there is no LCM adjustment necessary in the periods
presented above. Future reductions in the price of copper and other raw materials could require the Company to record
an LCM adjustment against the related inventory balance, which would result in a negative impact on net income.
Gross profit was $189.7 million, or 14.7% of net sales, in 2018 compared to $156.2 million, or 13.4% of net sales, in
2017 and $120.1 million, or 12.8% of net sales, in 2016. The changes in gross profit were due to the factors discussed
above.
Selling expenses, which are made up of freight and sales commissions, were $67.0 million in 2018, $55.0 million in
2017 and $47.7 million in 2016. As a percentage of net sales, selling expenses were 5.2% in 2018 versus 4.7% in 2017
and 5.1% in 2016. The increase in 2018 is due to increases in freight rates, which have been widely publicized due to
new federal government regulations and a shortage of truck drivers. General and administrative expenses, as a
percentage of net sales, were 1.8% in 2018 versus 1.9% in 2017 and 2.3% in 2016. Percentages to sales of these costs
decreased slightly as the metal driven sales dollars increased. Accounts receivable write-offs were zero in 2018,
$11,000 in 2017 and $29,000 in 2016. The Company did not increase the bad debt reserve in 2018, 2017 and 2016.
Net interest and other income was $2.2 million in 2018, $0.4 million in 2017 and $0.1 million in 2016. The increase in
2018 reflects higher cash balances, higher US interest rates, our purchase of certificates of deposit during the year and
the resulting interest earned.
The Tax Cuts and Jobs Act of 2017 (“the 2017 Tax Act”) was signed into law on December 22, 2017. The 2017 Tax Act
significantly revises the U.S. corporate income tax by, among other things, lowering the statutory corporate tax rate
from 35% to 21%, eliminating certain deductions and introducing new tax regimes. The 2017 Tax Act also enhanced
and extended through 2026 the option to claim accelerated depreciation deductions on qualified property. The
Company has completed its determination of the accounting implications of the 2017 Tax Act on its tax accruals and
has not recorded any material changes to the $13.5 million originally recorded. This amount is primarily comprised of
the remeasurement of federal net deferred tax liabilities resulting from the permanent reduction in the U.S. statutory
corporate tax rate to 21% from 35%.

Our effective tax rate was 23.1% in 2018, 16.1% in 2017 and 33.4% in 2016. The differences between the provisions
for income taxes and the income taxes computed using the federal income tax statutory rate are primarily due to
changes in tax laws and the effects of permanent differences between transactions reported for financial reporting and
tax purposes, primarily the domestic production activity deduction. The provisional favorable impact of the 2017 Tax
Act reduced the 2017 effective tax rate by 16.9%. The domestic production activity deduction reduced the effective
tax rate by approximately 3.1% in 2017 and 3.4% in 2016. The 2017 Tax Act eliminated the qualified domestic
production activities deduction beginning in 2018.
As a result of the foregoing factors, the Company’s net income was $78.2 million in 2018, $67.0 million in 2017 and
$33.8 million in 2016.
Off-Balance Sheet Arrangements
The Company does not currently have any off-balance sheet arrangements that have or are reasonably likely to have a
current or future effect on the Company’s financial condition, revenues or expenses, results of operations, liquidity,
capital expenditures or capital resources that are material to investors.
Liquidity and Capital Resources
The following table summarizes the Company’s cash flow activities (in thousands):
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