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News Release

13 October 2004
CML and Macquarie Bank announce proposal to acquire ALH

Coles Myer Ltd (CML) and Macquarie Bank Limited (MBL) today announced a proposal to acquire all of the issued
ordinary shares in Australian Leisure and Hospitality Group Limited (ALH) at $3.35 per share.

The ALH Board has unanimously recommended that ALH shareholders accept the proposal, in the absence of a more
favourable offer.
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Under the proposal, ALH would be acquired by CMM Hotel & Retail Investments Pty Limited (CMM), a joint
venture vehicle with equity funding of 60 per cent from MBL and 40 per cent from CML.

Coles Myer Chief Executive Officer John Fletcher said the proposed transaction would also see CML acquire leases
for 17 prime Queensland hotels and the development rights to 14 Victorian bottle-shops, which have outstanding
potential for redevelopment into new, large format liquor stores. Post the transaction, CML would have first and last
right of refusal over certain retail development opportunities in the existing and future ALH portfolio.

Mr Fletcher said the proposed transaction represented an excellent opportunity for CML to secure strategic liquor
assets and to invest in a growth company for a moderate capital outlay.

"The benefits for Coles Myer include the acquisition of some of ALH's prime Queensland and Victorian liquor sites
that are not only attractive in their own right, but also offer significant potential for the retail development of new
liquor formats," Mr Fletcher said.

The proposed transaction will be undertaken by an unconditional scheme of arrangement (scheme) to be put to ALH
shareholders. It is proposed that a meeting be called to approve the scheme in January 2005. If the scheme is
approved, ALH shareholders will receive a total cash consideration of $3.35 per share approximately two weeks later.
Approval from the Federal Court is also required.

The proposal values equity in ALH at $1.18 billion, and represents a significant premium on the revised offer from
Bruandwo of $3.15 per share.

The CMM joint venture will be run on a stand-alone basis, with a view to growth and maximising profitability.

CML will contribute a total of approximately $172 million in relation to its 40 per cent equity holding in CMM. The
31 liquor properties will be secured separately for $255 million.

"The agreed transaction offers considerable scale benefits for both CML and CMM, including purchasing, branding
and distribution. As a result, the transaction - combining the joint venture investment and purchase of strategic assets -
will be earnings per share positive for CML in the first full year of operation.

"While our total investment in this transaction will be in the order of $450 million, the strength of our balance sheet

and cashflow mean that we continue to plan substantive capital management initiatives for FY2005, albeit in a
modified form.

"The outlook for the CML Group remains positive, as we continue to make strong progress towards our $800 million
aspirational target in FY2006. We look forward to presenting the Q1 2005 sales result on 11 November," Mr Fletcher
said.

Coles Myer has been advised by Carnegie Wylie and Co in this transaction.
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