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Reporting Owners

Reporting Owner Name / Address UE BTN
Director 10% Owner Officer Other
SOUZA MATTHEW F A SVP
IRWIN FINANCIAL CORPORATION A A Ethics and A
500 WASHINCA}TOI:I STREET S
COLUMBUS,A INA 47201
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/s/ Matthew F. 01/13/2005
Souza
**Signature of Date
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C))

If the form is filed by more than one reporting person, see Instruction 4(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Between 4-30-04 and 12-30-04 the reporting person acquired 399 shares of Irwin Financial Corporation Common stock under the Irwin
Financial Corporation Employees' Stock Purchase Plan. The information in this report is as of 12-30-04. The Plan provides for the
purchase of fractional shares. The number reported is the nearest whole number. Between 4-30-04 and 12-31-04, the reporting person
acquired 125 shares of Irwin Financial Corporation common stock under the Irwin Financial Corporation Dividend and Common Stock
Purchase Plan. The information in this report is as of 12-31-04. The Plan provides for the purchase of fractional shares. The number
reported is the nearest whole number.

Between 4-30-04 and 12-31-04 the reporting person acquired 55 shares of Irwin Financial Corporation common stock through
broker-administered dividend reinvestment with terms similar to the Irwin Financial Corporation Dividend Reinvestment Plan. Shares
noted are as of 12-31-04. The Plan provides for the purchase of fractional shares. The number reported is the nearest whole number.

Between 4-30-04 and 12-31-04, the reporting person's spouse acquired 55 shares of Irwin Financial Corporation common stock through
broker-administered dividend reinvestment with terms similar to the Irwin Financial Corporation Dividend Reinvestment Plan. Shares
noted are as of 12-31-04. The Plan provides for the purchase of fractional shares. The number reported is the nearest whole number.

The Plan provides for phased-in vesting of rights to exercise granted stock options. In the year of the grant, optionee may exercise 25% of
total options granted. In each of the three years immediately following the year of the grant, optionee may exercise an additional 25% of
the options granted. Grant of option was made to reporting person in transaction exempt under Rule 16b-3.

Note: File three copies of this Form, one of which must be manually signed. If space provided is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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