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GAFISA S.A.

CNPJ/MF n° 01.545.826/0001-07

NIRE 35.300.147.952

Publicly-held Company

Press Release

Gafisa S.A. announces the retirement of its statutory director, Mario Rocha Neto, the company´s current
Operations Superintendent. The executive joined the company as an intern in 1978, and during this 33-year
ascending career, went through the most diverse positions in the operations department, bringing major
contributions to the group. Mario Rocha decided to devote himself to personal projects and his family.

Recently, the company announced a restructuring in its operation and the creation of separate business
units for each brand. In this new structure, we understand that the Office of Operations is no longer
necessary, since we have superintendents from Gafisa, Tenda and AlphaVille responsible for this area
within each business unit.

"I would like to thank, on behalf of the company, Mario Rocha, for his exceptional services and dedication
to Gafisa. We wish much success to him and his family in their new projects," says Duilio Calciolari, CEO of
Gafisa S.A.

São Paulo, Fevereiro 17, 2012.
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Alceu Duilio Calciolari

Investors Relations Officer
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.
Date: February 17, 2012

Gafisa S.A.

By: /s/ Alceu Duílio Calciolari

Name:   Alceu Duílio Calciolari
Title:     Chief Executive Officer and Investor Relations Officer
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