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Stock, the conversion ratio is 10 shares of common stock for each share of Preferred Stock, subject to certain anti-dilution adjustments
and accrual of dividends. Upon conversion, TRT Financial Holdings, LLC ("TRT") received 12,302,040 shares of common stock and
339,672 shares of common stock as payment in kind for dividends on the Preferred Stock that accrued as the time of conversion.

In accordance with the Rights Agreement adopted by the Issuer on December 11, 2007, Preferred Stock Purchase Rights are deemed to be
attached to the shares of Common Stock.

Pursuant to the term of the Investment Agreement by and between TRT and the Issuer dated May 26, 2008, TRT purchased shares of
common stock directly from the Issuer.

The Preferred Stock converted automatically into common stock of the Issuer on the second business day following the approval of (i) the
Issuer's shareholders and (ii) the Issuer's primary banking regulator, which conditions were satisfied on September 29, 2008. All shares of
Preferred Stock converted into common stock on October 1, 2008.

Restricted Stock Units ("RSU") accrued under a Guaranty Financial Group Inc. plan, which includes a dividend reinvestment feature, and
are vested on the date of grant. Each RSU is the economic equivalent of one share of common stock and is payable in stock upon
Reporting Person's retirement or termination of service as a director. Effective August 26, 2008, the Board of Directors approved
settlement of RSUs from stock to cash upon retirement.

File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
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