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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized.

CANON INC.
(Registrant)

Date . July 25,2011 . By /s/ Masashiro Kobayashi
(Signature)*

Masashiro Kobayashi
Deputy Senior General Manager
Global Finance Accounting Center
Canon Inc.

*Print the name and title of the signing officer under his signature.
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CONSOLIDATED RESULTS FOR THE SECOND QUARTER AND
THE FIRST HALF ENDED JJUNE 30, 2011
July 25, 2011

CONSOLIDATED RESULTS FOR THE SECOND QUARTER

(Millions of yen, thousands of U.S. dollars, except per share amounts)

Actual
Three months Three months
ended ended Change(%) Three months
June 30, June 30, ended

2011 2010 June 30, 2011
Net sales ¥ 836,574 ¥ 970,358 - 13.8 $ 10,328,074
Operating profit 78,411 113,438 - 30.9 968,037
Income before income taxes 81,627 112,651 - 27.5 1,007,741
Net income attributable to
Canon Inc. ¥ 53,861 ¥ 67,638 - 20.4 $ 664,951
Net income attributable to Canon Inc. stockholders per share:
- Basic ¥ 4399 ¥ 54.67 - 19.5 $ 0.54
- Diluted 43.99 54.66 - 19.5 0.54

CONSOLIDATED RESULTS FOR THE FIRST HALF

(Millions of yen, thousands of U.S. dollars, except per share amounts)

Actual Projected
Six months Six months Six months Year ending
ended ended Change(%) ended December 31, Change(%)
June 30,2011  June 30, 2010 June 30, 2011 2011
Net sales ¥1,675,765 ¥ 1,725,884 - 2.9 $ 20,688,457  ¥3,780,000 + 20
Operating profit 160,913 200,281 - 19.7 1,986,580 380,000 - 1.9
Income before income taxes 163,659 201,503 - 18.8 2,020,481 380,000 - 3.3
Net income attributable to Canon Inc. ¥ 109,323 ¥ 124,449 - 12.2 $ 1,349,667 ¥ 260,000 + 54
Net income attributable to Canon Inc. stockholders per share:
- Basic ¥ 89.16 ¥ 100.68 - 114  $ 1.10 ¥ 213.89 + 7.1
- Diluted 89.16 100.68 - 114 1.10 - -
Actual
As of As of Change(%) As of
June 30, 2011 December 31, 2010 June 30, 2011
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Total assets ¥3,994,744 ¥ 3,983,820 + 03 $ 49,317,827

Canon Inc. stockholders equity ¥2,645,115 ¥ 2,645,782 - 0.0 $ 32,655,741

Notes: 1. Canon s consolidated financial statements are prepared in accordance with U.S. generally accepted accounting principles.
2. U.S. dollar amounts are translated from yen at the rate of JPY81=U.S.$1, the approximate exchange rate on the Tokyo Foreign
Exchange Market as of June 30, 2011, solely for the convenience of the reader.

Canon Inc. 30-2, Shimomaruko 3-chome, Ohta-ku,
Headquarter office Tokyo 146-8501, Japan
Phone: +81-3-3758-2111
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I. Operating Results and Financial Conditions

2011 Second Quarter in Review

Looking back at the global economy in the second quarter of 2011, the United States saw a temporary slowdown due to supply chain disruptions
triggered by the earthquake that struck northeastern Japan coupled with surges in fuel and food prices, while in Europe, trends continued to vary
by country. In Japan, although the economy decelerated in the wake of the Great East Japan Earthquake mainly due to a drop in production
activities, the economies of China and India continued to achieve solid growth fueled by stable domestic demand, leading to a continued
moderate recovery of the global economy.

As for the markets in which Canon operates amid these conditions, within the office equipment market, while demand for network digital
multifunction devices (MFDs) in the Japanese market declined due to the adverse effects of the earthquake, overseas markets continued to
realize a moderate recovery. The laser printer market continued to display solid growth boosted by emerging economies. With regard to the
consumer products market, demand for compact digital cameras grew steadily, mainly in emerging markets, while the market for digital
single-lens reflex (SLR) cameras continued to realize robust growth in all regions with the exception of Japan. Overall demand for inkjet printers
remained at around the same level as the previous year. In the industry and others sector, while active investment by chip manufacturers fueled
growth in sales of semiconductor lithography equipment, demand for liquid crystal display (LCD) lithography equipment marked a significant
decline largely due to decreases in investment following the large-scale outlays made in the previous year and a drop in LCD panel prices. Some
of these markets incurred temporary product-supply shortages due to the impact of lower production in the aftermath of the Great East Japan
Earthquake.

Despite the direct impact the earthquake had on Canon, including damage to buildings and production facilities, along with the significant
effects of decreased production triggered by supply shortages of components, Canon swiftly launched recovery and restoration measures,
realizing a recovery in parts procurement and rebuilding production systems ahead of initial forecasts, effectively minimizing the impact on
Canon s operating results and financial position.

The average values of the yen during the second quarter and first half of the year were ¥81.58 and ¥81.92 to the U.S. dollar, respectively,
year-on-year appreciations of approximately ¥10 and ¥9, and ¥117.28 and ¥114.95 to the euro, respectively, a year-on-year depreciation of
approximately ¥1 and appreciation of approximately ¥5.

Net sales for the second quarter totaled ¥836.6 billion (U.S.$10,328 million), a decrease of 13.8% from the year-ago period, largely due to such
factors as the appreciation of the yen against the U.S. dollar and a shift in market demand toward more competitively priced products, along with
reduction in sales resulting from the significant impact on production of compact digital cameras and digital network MFDs caused by supply
shortages of components following the earthquake, and decreased sales of LCD lithography equipment as an outcome of the sluggish market.
Net sales for the six months ended June 30, 2011 totaled ¥1,675.8 billion (U.S.$20,688 million), a year-on-year decrease of 2.9%, reflecting the
effects of new consolidation arising from the acquisition of Océ N.V. in the previous year. Despite the appreciation of the yen against the U.S.
dollar and decreased production turnover resulting from the earthquake, the gross profit ratio for the second quarter improved by 1.0 points
overall from the year-ago period, reaching 50.0% thanks to ongoing cost-cutting efforts. The gross profit ratio for the first half of the year rose
0.3 points to 49.2%. Gross profit for the second quarter totaled ¥418.5 billion (U.S.$5,167 million), a year-on-year decrease of 12.0%, and
totaled ¥824.7 billion (U.S.$10,182 million) for the first six months, a year-on-year decline of 2.3%. Operating expenses decreased by ¥21.8
billion (U.S.$269 million) for the quarter owing to Group-wide efforts to thoroughly reduce spending. For the six months ended June 30, 2011,
however, the amount increased by ¥20.2 billion (U.S.$249 million), mainly stemming from the new consolidation. Consequently, second-quarter
operating profit decreased by 30.9% to ¥78.4 billion (U.S.$968 million) while operating profit for the first half of the year decreased by 19.7% to
¥160.9 billion (U.S.$1,987 million). Other income (deductions) achieved a turnaround of ¥4.0 billion (U.S.$49 million), while income before
income taxes for the second quarter totaled ¥81.6 billion (U.S.$1,008 million), a drop of 27.5% from the year-ago period, and ¥163.7 billion
(U.S.$2,020 million) for the first half, a decline of 18.8% year on year. Net income attributable to Canon Inc. decreased by 20.4% to ¥53.9
billion (U.S.$665 million) for the quarter and declined 12.2% to ¥109.3 billion (U.S.$1,350 million) for the first six months of the year.

Basic net income attributable to Canon Inc. stockholders per share for the second quarter was ¥43.99 (U.S.$0.54), a decrease of ¥10.68
(U.S.$0.13) compared with the corresponding quarter of the previous year, and ¥89.16 (U.S.$1.10) for the first half of 2011, a year-on-year
decrease of ¥11.52 (U.S.$0.14).



Edgar Filing: CANON INC - Form 6-K

Results by Segment

Looking at Canon s quarterly performance by business unit, within the Office Business Unit, despite the admirable sales performance of
imageRUNNER ADVANCE-series products, sales volume of digital network MFDs decreased from the year-ago period due to the impact on
production arising from parts-supply shortages following the earthquake. As for laser printers, buoyed by hearty demand, sales volume remained
in line with that from the corresponding period of the previous year thanks to efforts targeting an early recovery in production and expanded
sales. Consequently, second-quarter sales for the segment totaled ¥465.8 billion (U.S.$5,751 million), a drop of 10.8% year on year, reflecting
the appreciation of the yen against the U.S. dollar. Likewise, operating profit for the quarter decreased by 28.6% to ¥59.8 billion (U.S.$739
million) due to the decline in gross profit accompanying reduced sales. Sales for the combined first six months of the year totaled ¥946.7 billion
(U.S.$11,687 million), growing 1.7% year on year owing to the impact of the new consolidation in the previous year, while operating profit
decreased by 21.2% to ¥122.9 billion (U.S.$1,517 million).

Within the Consumer Business Unit, demand for digital SLR cameras continued to display solid growth. Amid the effects of parts-supply
shortages, efforts to swiftly recover production levels and boost sales of such products as the competitively priced EOS Digital Rebel-series
models and the advanced-amateur-model EOS 60D, resulted in sales volume comparable to that from the corresponding year-ago period. As for
compact digital cameras, despite the launch of ten new ELPH (IXUS)-series and PowerShot-series models in the first quarter, unit sales
decreased from the previous year, reflecting the significant impact of parts-supply shortages. With regard to inkjet printers, although sales in
emerging markets displayed solid growth, unit sales overall recorded only a slight increase as a result of price competition among market
players, mainly in Europe. Accordingly, second-quarter sales for the Consumer Business Unit declined by 17.0% year on year to ¥302.2 billion
(U.S.$3,731 million), affected by the appreciation of the yen against the U.S. dollar along with the shift in demand toward lower priced products.
Quarterly operating profit decreased by 32.3% to ¥45.3 billion (U.S.$559 million), reflecting the decrease in gross profit accompanying the
reduction in sales. Sales for the first six months totaled ¥591.8 billion (U.S.$7,307 million), a decline of 9.5% year on year, while operating
profit totaled ¥85.2 billion (U.S.$1,052 million), a decrease of 25.4% year on year.

In the Industry and Others Business Unit, while semiconductor lithography equipment recorded robust unit sales in response to the rapid
restoration of production facilities amid growing demand, unit sales of LCD lithography equipment dropped substantially in the face of
shrinking demand for equipment to produce large-size panels which Canon boasts strong performance. Consequently, second-quarter sales for
the segment decreased by 16.2% to ¥91.3 billion (U.S.$1,127 million) while operating profit totaled ¥4.8 billion (U.S.$60 million), a turnaround
of ¥10.3 billion (U.S.$127 million) through the improved gross profit ratio along with efforts to curb expenses. Sales for the first half of the year
totaled ¥183.0 billion (U.S.$2,260 million), a drop of 4.3% year on year, while operating profit was ¥11.4 billion (U.S.$141 million), a
turnaround of ¥19.8 billion (U.S.$245 million) from the year-ago period.

Cash Flow

During the first half of 2011, cash flow from operating activities totaled ¥190.8 billion (U.S.$2,356 million), a decrease of ¥157.8 billion
(U.S.$1,948 million) compared with the year-ago period, as a result of decreased sales and profit triggered by the Great East Japan Earthquake.
Due to ongoing capital investment focused on higher priority items and corporate acquisition activities from the year-ago period, cash flow from
investing activities decreased ¥103.7 billion (U.S.$1,280 million) year on year, totaling ¥73.3 billion (U.S.$905 million). Accordingly, free cash
flow totaled ¥117.5 billion (U.S.$1,451 million), a decrease of ¥54.1 billion (U.S.$668 million) from the previous year.

Cash flow from financing activities recorded an outlay of ¥126.4 billion (U.S.$1,561 million), mainly arising from the dividend payout and
repurchases of treasury stock. Owing to these factors, as well as the positive impact from foreign currency translation adjustments, cash and cash
equivalents increased by ¥8.0 billion (U.S.$99 million) year on year to ¥848.6 billion (U.S.$10,477 million).



Edgar Filing: CANON INC - Form 6-K

Outlook

As for the outlook in the third quarter onward, despite increasing downward risks, the trend of moderate recovery is expected to continue.
Although concerns continue for the high unemployment in the United States and the debt crises in Europe are still yet to be resolved, these
economies are expected to continue to gradually improve, while such emerging economies as China and India are expected to continue realizing
healthy growth. In contrast, the Japanese economy is expected to take considerable time to recover from the effects of the earthquake.

In the businesses in which Canon is involved, within the office equipment market, demand for such products as network digital MFDs and laser
printers is projected to grow steadily, particularly in emerging economies. As for the consumer products market, demand for digital SLR
cameras is expected to achieve robust growth while demand for compact digital cameras and inkjet printers should grow steadily. In the industry
and others market, while demand for semiconductor lithography equipment will likely increase steadily for the time being, demand for LCD
lithography equipment is expected to decline compared with the year-ago period.

With regard to currency exchange rates for the third quarter onward, on which Canon s performance outlook is based, despite the uncertain
prospects of such factors as the sovereign debt crises in Europe and the future interest rate policies and economic forecasts of major countries,
Canon anticipates exchange rates for the period of ¥80 to the U.S. dollar and ¥115 to the euro, representing an appreciation of approximately ¥7
against the U.S. dollar and the same approximate level against the euro compared with the annual average rates of the previous year.

Although uncertainty remains over such factors as electricity shortages, upon taking into consideration the abovementioned foreign exchange
rate assumptions, current economic forecasts and an expected second-half boost in sales supported by the swift recovery of production, Canon
projects full-year consolidated net sales of ¥3,780.0 billion (U.S.$46,667 million), a year-on-year increase of 2.0%; operating profit of ¥380.0
billion (U.S.$4,691 million), a year-on-year decrease of 1.9%; income before income taxes of ¥380.0 billion (U.S.$4,691 million), a
year-on-year decrease of 3.3%; and net income attributable to Canon Inc. of ¥260.0 billion (U.S.$3,210 million), a year-on-year increase of
5.4%.

Consolidated Outlook
Fiscal year Millions of yen
Year ending Year ended
December 31, 2011 Change December 31,2010 Change (%)
B-0)/
Previous Outlook (A) Revised Outlook (B) B-A) Results (C) C

Net sales ¥ 3,730,000 ¥ 3,780,000 ¥ 50,000 ¥ 3,706,901 +2.0%
Operating profit 335,000 380,000 45,000 387,552 -1.9%
Income before income taxes 330,000 380,000 50,000 392,863 -3.3%
Net income attributable to Canon
Inc. ¥ 220,000 ¥ 260,000 ¥ 40,000 ¥ 246,603 +5.4%
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Basic Policy Regarding Profit Distribution

Canon is being more proactive in returning profits to shareholders, mainly in the form of a dividend, taking into consideration medium-term
profit forecasts along with planned future investments, cash flow and other factors.

Canon Inc. plans to distribute an interim dividend of ¥60.00 (U.S.$0.74) per share for the first half of fiscal 2011, half the amount of the annual
dividend paid out in fiscal 2010, to provide a stable return to shareholders. The year-end dividend, however, has yet to be decided.

This document contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and
reflect management s views and assumptions formed by available information. All statements other than statements of historical fact are statements that could be
considered forward-looking statements. When used in this document, words such as anticipate, believe, estimate, expect, intend, may, plan, project o©
similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or
achievements of Canon to be materially different from any future results, performance or achievements that may be expressed or implied by such forward-looking
statements, including, among others, changes in general economic and business conditions, changes in currency exchange rates and interest rates, introduction of
competing products by other companies, lack of acceptance of new products or services by Canon s targeted customers, inability to meet efficiency and cost
reduction objectives, changes in business strategy and various other factors, both referenced and not referenced in this document. A detailed description of these
and other risk factors is included in Canon s annual report on Form 20-F, which is on file with the United States Securities and Exchange Commission. Should one
or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described
herein. Canon does not intend or assume any obligation to update these forward-looking statements.
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CANON INC. AND SUBSIDIARIES

CONSOLIDATED

II. Financial Statements

1. CONSOLIDATED BAI.ANCE SHEETS

Thousands of

Millions of yen U.S. dollars
As of As of As of
June 30, December 31, Change June 30,
2011 2010 2011
ASSETS
Current assets:
Cash and cash equivalents ¥ 848,619 ¥ 840,579 ¥ 8,040 $ 10,476,778
Short-term investments 78,248 96,815 (18,567) 966,025
Trade receivables, net 492,157 557,504 (65,347) 6,076,012
Inventories 478,719 384,777 93,942 5,910,111
Prepaid expenses and other current assets 257,671 250,754 6,917 3,181,123
Total current assets 2,155,414 2,130,429 24,985 26,610,049
Noncurrent receivables 16,531 16,771 (240) 204,086
Investments 61,833 81,529 (19,696) 763,370
Property, plant and equipment, net 1,204,153 1,201,968 2,185 14,866,086
Intangible assets, net 150,404 153,021 2,617) 1,856,840
Other assets 406,409 400,102 6,307 5,017,396
Total assets ¥3,994,744 ¥ 3,983,820 ¥ 10,924 $ 49,317,827
LIABILITIES AND EQUITY
Current liabilities:
Short-term loans and current portion of long-term debt ¥ 12,360 ¥ 7,200 ¥ 5,160 $ 152,593
Trade payables 392,809 383,251 9,558 4,849,494
Accrued income taxes 58,391 72,482 (14,091) 720,877
Accrued expenses 274,584 299,710 (25,126) 3,389,926
Other current liabilities 161,993 134



