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If the form is filed by more than one reporting person, see Instruction 4(b)(v).
Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

Represents shares of United Community Banks, Inc. Common Stock withheld to satisfy tax obligations upon vesting of Restricted Stock
Units ("RSUs").

Reflects reclassification of RSUs into Common Stock and Phantom Stock pursuant to the United Community Banks, Inc. Deferred
Compensation Plan.

Represents acquisition of Phantom Stock pursuant to the United Community Banks Deferred Compensation Plan. Phantom Stock is to
be settled in shares of Common Stock, on a one-for-one basis, following the Reporting Person's termination of services.

On June 30, 2014, all Common Shares Issuable changed from a unitized fund, where settlement was based on NAV, to a share-for-share
phantom stock fund.

This option became exercisable to the extent of 22% of the shares optioned after one year from the date of grant (5/16/05), and 26% on
each of the subsequent three anniversary dates thereafter.

This option became exercisable to the extent of 100% of the shares optioned after one year from the date of grant (5/16/05).

This option became exercisable to the extent of 25% of the shares optioned after one year from the date of grant (4/26/06), and 25% on
each of the subsequent three anniversary dates thereafter.

This option became exercisable to the extent of 25% of the shares optioned after one year from the date of grant (4/25/07), and 25% on
each of the subsequent three anniversary dates thereafter.

This option became exercisable to the extent of 25% of the shares optioned after one year from the date of grant (05/05/09), and 25% on
each of the subsequent three anniversary dates thereafter.

This option became exercisable to the extent of 25% of the shares optioned after one year from the date of grant (6/22/09), and 25% on
each of the subsequent three anniversary dates thereafter.

Note: File three copies of this Form, one of which must be manually signed. If space provided is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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