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(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions (see General Instruction A.2. below):

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.
(e) On August 9, 2007, the Compensation Committee of Serena Software, Inc. ( Serena ) approved certain modifications to compensatory plans
applicable to Serena s executive officers. The FY 2008 Executive Annual Incentive Plans will be amended to replace the existing EBITA
performance metric with both a license revenue performance metric and an EBITA performance metric, with the license revenue performance
metric weighted at 60% and the EBITA performance metric weighted at 40% of the target bonus applicable to the original EBITA performance
metric. The applicable license revenue targets and EBITA targets for these performance-based metrics will be aligned with Serena s current FY
2008 operating plan. The other terms of these compensatory plans, including target bonus amounts, have not been modified. In addition, the
lower bound and upper bound EBITA targets for FY 2008 under performance-based stock option agreements that were previously granted to
executive officers and other management personnel pursuant to Serena s 2006 Stock Incentive Plan will be modified to align the targets with
Serena s current FY 2008 operating plan.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

SERENA SOFTWARE, INC.

By: /s/ Edward Malysz
Name: Edward F. Malysz
Title: Senior Vice President, General Counsel

Date: August 15, 2007



