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SECURITIES AND EXCHANGE COMMISSION

Washington D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

Date of report (date of earliest event reported): June 13, 2011

FIRST INTERSTATE BANCSYSTEM, INC.

(Exact name of registrant as specified in its charter)

Montana 001-34653 81-0331430

(State or other jurisdiction of (Commission (IRS Employer

incorporation or organization) File No.) Identification No.)
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401 North 31% Street, Billings, MT
(Address of principal executive offices)
(406) 255-5390
(Registrant s telephone number, including area code)
Not Applicable

(Former name or former address, if changed since last report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))



Edgar Filing: FIRST INTERSTATE BANCSYSTEM INC - Form 8-K

Item 8.01 Other Events.
On June 13, 2011, First Interstate BancSystem, Inc. (the Registrant ) issued a press release announcing the declaration of a quarterly dividend to
common shareholders of $0.1125 per share to be paid on July 15, 2011 to shareholders of record as of July 1, 2011.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibit 99.1 Press Release dated June 13, 2011 announcing declaration of quarterly dividend to common shareholders.
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SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by
the undersigned hereunto duly authorized.

Dated: June 13, 2011

FIRST INTERSTATE BANCSYSTEM, INC.

By: /s/LYLE R. KNIGHT
Lyle R. Knight
President and Chief Executive Officer

t liabilities. Note 3 - Private Placement: During December 2001, the Company received net proceeds of approximately
$2,984,000 from a private placement of 4,000,000 Units of the Company's securities. Each Unit consisted of a
common share, par value $.001, and a warrant to purchase an additional share of the company's common stock at an
exercise price of $0.75 within seven (7) years. The sale price of each Unit was $0.75. The Private Placement
agreement also provided for an additional placement of 2,666,667 units on or before June 12, 2002. See also
Subsequent Events (Note 7). -6- Note 4 - Stock Options and Warrants Pursuant to an employment agreement dated
September 4, 2001, and an amendment in December 2001, the Company granted 1,050,000 non-plan options to
Robert C. Galler, a director and officer of the Company. The term of the options is ten years and the exercise price is
$.75 per share. 700,000 of these options vested in December 2001. An additional 350,000 options will be issued to
Mr. Galler if certain conditions in his employment agreement are achieved. The Company applies Accounting
Principle Board Opinion No. 25, "Accounting for Stock Issued to Employees" and the related interpretations in
accounting for its stock options to employees. See also Note 6. During December 2001, the Company granted an
aggregate of 100,000 stock options under the Company's 1998 option plan, exercisable at $0.80 per share for a term of
ten (10) years, to four (4) non-managerial employees. The Company applies Accounting Principle Board Opinion No.
25, "Accounting for Stock Issued to Employees" and the related interpretations in accounting for its stock options to
employees. During December 2001, the Company extended the term of 50,000 options previously granted to each of
the Company's CEO and Chairman, respectively. These options, previously set to expire on March 25, 2003, now
expire on December 10, 2006. All other terms of the options remain unchanged. In accordance with Financial
Interpretation No. 44, "Accounting for certain transactions involving Stock Compensation (Interpretation of APB
opinion No. 25), no expense was recorded because the exercise price of the option was higher than the price of the
common stock on the date that the life of the options was extended. During December 2001, the Company's Board of
Directors acted to increase the number of options provided by the Company's 1998 option plan from 500,000 to
1,075,000. The Board's action in this respect was submitted for ratification by the shareholders at the Company's 2001
Annual Meeting, held February 15, 2002, at which it was approved. During December 2001, to buy-out a contract
with a consultant, the Company agreed to issue 50,000 warrants, having a term of seven (7) years, to purchase the
Company's common stock at $0.75 per share, in exchange for which all relationships between the Company and the
consultant were terminated. An expense of $33,000 was recorded to recognize the settlement. In January 2002,
pursuant to an agreement with The Trout Group, LLC (see Note 6, below), the Company issued warrants to purchase
60,000 shares of common stock at an exercise price of $2.00 per share. The warrants have a 5-year life and vest
quarterly through October 1, 2002. Note 5 - Deferred income tax benefit: On December 19, 2001, the Company
received approximately $88,000 as consideration for transferring approximately $1,159,000 of New Jersey net
operating loss tax benefit to a third party corporation buyer. The Technology Tax Certificate Transfer Program for
transferring net operating loss and R & D tax benefits is the responsibility of New Jersey Economic Development
Authority. Note 6 - Contracts: In September, 2001 the Company entered into an employment agreement with Robert
Galler, who became Vice President - Corporate Development and a Director of the Company. The Agreement was
amended in December, 2001. Under the Agreement as amended, Mr. Galler was hired for a period of three years, at a
base salary of $180,000 per year. See also Note 4. -7- During January 2002, the Company entered into a consulting
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agreement, and will pay $25,000 per quarter through December 31, 2002 for investor relations with The Trout Group,
LLC. See also Note 4. Note 7 - Subsequent Events: In February 2002 the Company entered into an employment
agreement, effective January 1, 2002, with its President, Harry A. Dugger III. The Agreement has a term of three
years and provides for a base salary of $248,000 per year. In February, 2002 the Company entered into an
employment agreement, effective January 1, 2002, with its Chief Financial Officer, Donald Deitman. The Agreement
has a term of three years and provides for a base salary of $125,000 per year. In February 2002 the Company entered
into a consulting agreement for the rendition of advice regarding strategic transactions. The Agreement has a term of
one year, and is renewable annually thereafter. The Agreement provides for base fees of $300,000 per year, with
additional compensation payable for the achievement of certain goals set forth in the Agreement. Upon execution of
this agreement, 1,000,000 options were issued with a 10 year life at an exercise price of $2.40 per common share. The
options vest and become exercisable in three equal annual installments commencing February 1, 2003. In addition, in
February 2002, this consultant was elected as a member and Chairman of the Company's Board of Directors. In
February 2002, the board issued non-plan options to outside directors. 75,000 options were issued to each of two
directors and 37,500 options to one director. These options have an exercise price of $2.69 and a term of 10 years.
During March 2002, the Company amended the private placement agreement referred to in Note 3, above to accelerate
the placement of the additional 2,666,667 units of the Company's securities, which such placement closed
simultaneously with the signing of the amendment. Net proceeds from this portion of the placement was
approximately $1,990,000. Each unit consisted of a common share, par value $.001, and a warrant to purchase an
additional share of the Company's common stock. -8- FLEMINGTON PHARMACEUTICAL CORPORATION Part
I, Item 2. Management's Discussion and Analysis Flemington Pharmaceutical Corporation, a New Jersey corporation
(the "Company"), is engaged in the development of novel application drug delivery systems for presently marketed
prescription and over-the-counter ("OTC") drugs and been a consultant to the pharmaceutical industry. Since 1992,
the Company has used its consulting revenues to fund its own product development activities. Since its inception,
substantially all of the Company's revenues have been derived from its consulting activities. The Company has had a
history of recurring losses from operation, giving rise to an accumulated deficit at January 31, 2002 of approximately
$6,070,000. Revenues from consulting may be expected to decline in the future as the Company shifts its emphasis
away from product development consulting for its clients and towards development of its own products. For the
reasons stated above, the Company anticipates that it will incur substantial operating expenses in connection with the
testing and approval of its proposed delivery systems, and expects these expenses will result in continuing and
significant operating losses until such time, if ever, that the Company is able to achieve adequate sales levels. Results
of Operations The six months ended January 2002 [the "2002 Period"] and January 2001 [the "2001 Period"]
Operating revenues for the 2002 Period increased approximately $114,000 or 81% to $255,000 from $141,000 for the
2001 Period. This revenue increase for the 2002 period was primarily attributable to an increase in clinical studies for
clients. Total costs and expenses for the 2002 Period increased approximately $11,000 or 1% to $905,000 from
$894,000 for the 2001 Period. This increase includes an approximate $48,000 in legal & professional fees, an
approximate $33,000 in buy-out of contract with a consultant (see note 4), an approximate $20,000 in payroll expense
primarily due to the establishment of a vacation pay accrual, an approximate $20,000 in depreciation and amortization
expense due to the earlier purchase of internal laboratory equipment, an approximate $13,000 in rent expenses due to
increased rents for the Company's facilities, occupied in October 2000, and the establishment of the Company's
Florida office during October 2001, an approximate $11,000 in public company expenses due primarily to an increase
in the number of outside directors and the increased number of board meetings held during the 2002 period, an
approximate $8,000 in trade show and conference expenses and an approximate $6,000 in bad debt expense. Costs
and expenses decreases for the 2002 period, as compared to the 2001 period, includes an approximate $100,000 in
laboratory testing and clinical studies costs due primarily to the Company's earlier decision to establish an internal
laboratory and an approximate $51,000 in outside consulting fees due to the internalization of some consulting
functions. Interest income increased approximately $2,000 or 15% to $15,000 for the 2002 Period from $13,000 for
the 2001 Period due to an increased average cash balance in conjunction with reduced interest rates for the 2002
period. Deferred income tax benefit for the 2002 period was approximately $88,000 compared to approximately
$47,000 for the 2001 period. These benefits resulted from the sale of the Company's New Jersey net operating losses.
The resulting net loss for the 2002 Period was $547,000 compared to a net loss of $693,000 for the 2001 Period. The
three months ended January 2002 [the "2002 Period"] and January 2001 [the "2001 Period"] Operating revenues for
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the 2002 Period increased approximately $107,000 or 141% to $183,000 from $76,000 for the 2001 Period. Total
costs and expenses for the 2002 Period increased approximately $114,000 or 24% to $581,000 from $467,000 for the
2001 Period. This increase includes an approximate $92,000 in payroll expense primarily due to the establishment of a
vacation pay accrual, an approximate $33,000 in buy-out of consultant's contract (see note 4), an approximate $12,000
in public company expenses due primarily to an increase in the number of outside directors and the increased number
of board meetings held during the 2002 period, an approximate $11,000 in depreciation and amortization expense due
to the earlier purchase of internal laboratory equipment, an approximate $8,000 in trade show and conference
expenses, an approximate $6,000 in bad debt expense, an approximate $5,000 in inside laboratory supplies expenses
and an approximate $5,000 in rent expenses. Costs and expenses decreases for the 2002 period, as compared to the
2001 period, includes an approximate $54,000 in laboratory testing and clinical studies costs due primarily to the
Company's earlier decision to establish an internal laboratory, an approximate $9,000 in outside consulting fees due to
the internalization of some consulting functions and an approximate $9,000 in insurance expenses due primarily to
fewer employees requiring medical insurance coverage. Interest income increased approximately $7,000 or 233% to
$10,000 for the 2002 Period from $3,000 for the 2001 Period due to an increased average cash balance. Deferred
income tax benefit for the 2002 period was approximately $88,000 compared to approximately $47,000 for the 2001
period. These benefits resulted from the sale of the Company's New Jersey net operating losses. The resulting net loss
for the 2002 Period was $300,000 compared to a net loss of $341,000 for the 2001 Period. -9- Liquidity and Capital
Resources Net cash used in operating activities approximated $242,000 for the 2002 Period compared to net cash used
in operating activities of approximately $492,000 for the 2001 Period. Net cash used in operating activities for both
the 2002 and 2001 periods was primarily attributable to the net loss of $547,000 and $693,000, respectively. For the
2002 Period, $81,000 was used for investing activities compared to $56,000 for the 2001 Period. Total cash flow for
the 2002 period increased approximately $2,661,000 as compared to a $548,000 decrease for the 2001 period. During
March 2002, the Company received net proceeds of approximately $1,990,000 from a private placement of the
Company's common stock (see Note 3). The Company believes that it currently has sufficient cash to satisfy its cash
requirements for at least the next twenty four (24) months. Inflation The Company does not believe that inflation has
had a material effect on its results of operations during the past three fiscal years. There can be no assurance that the
Company's business will not be affected by inflation in the future. -10- PART II. OTHER INFORMATION Item 1.
Legal Proceedings N/A Item 2. Changes in Securities On December 12, 2001, the Company issued 4,000,000 shares
of its common stock to an accredited investor pursuant to Rule 506 of Regulation D of the Securities Act of 1933, as
amended. The company sold such shares at $.75 per share resulting in net proceeds of approximately $2,984,000. Item
3. Defaults Upon Senior Securities N/A Item 4. Submissions of Matters to a Vote of Security Holders N/A Item 5.
Other Information N/A Item 6. Exhibits and Reports on Form 8-K a) Exhibits Exhibit 11. Statement re: computation
of earnings per share for the six months ended January 31, 2002 b) Reports on Form 8-K -11- SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized. FLEMINGTON PHARMACEUTICAL
CORPORATION By: /s/ Harry A. Dugger, III Harry A. Dugger, 111, President (Principal
Executive Officer) By: /s/ Donald J. Deitman Donald J. Deitman, Chief Financial
Officer -12- EXHIBIT 11 FLEMINGTON PHARMACEUTICAL CORPORATION EARNINGS PER SHARE
COMPUTATION (DOLLARS IN THOUSANDS, EXCEPT PER SHARE AMOUNTS) (UNAUDITED) SIX
MONTHS ENDED JANUARY 31, 2002 ---------------- BASIC -------mmemmee Weighted average shares outstanding
8,833,596 Dilutive effect of stock performance plans (1) - ---------------- Total 8,833,596 Net Income (loss) (547)
———————————————— Earnings per share (.06) ---------------- SIX MONTHS ENDED JANUARY 31, 2001 ----------------
BASIC - Weighted average shares outstanding 5,879,889 Dilutive effect of stock performance plans (1) -
———————————————— Total 5,879,889 Net Income (loss) (693) ---------------- Earnings per share (.12) ---------------- (1) No
potential shares from stock performance plans have been presented, as their effect would be anti-dilutive -13-




